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COUNCIL OF GOVERNORS

ABOUT US

The Council of County Governors (COG) is composed of Governors from the forty - seven counties.
Its main functions are to promote visionary leadership, share best practices, offer a collective
voice on policy issues, promote inter- county consultations; encourage and initiate information
sharing on the performance of County Governments with regards to the execution of their functions

and provide a platform for collective consultation on matters of common interest to County Governments.

Our Vision

Prosperous Counties that are drivers of socio-economic growth and development and quality service delivery.

To deepen devolution through coordination, consultation, information sharing, capacity building, performance
management and dispute resolution.

5 Our Core Values

* Collaboration and Partnership
o Integrity

+ Diversity, Equity, and Inclusion
o Innovation

» Professionalism

Our Motto

48 Governments, 1 Nation.
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NATIONAL ANTHEM WIMBO WA TAIFA
O God of all creation, Ee Mungu nguwvu yetu
Bless this our land and nation. llete baraka kwetu
Justice be our shield and defender, Haki iwe ngao na mlinzi
May we dwell in unity Peace and liberty Na tukae na undugu
plenty be found within our borders. Amani na uhuru

Let one and all arise

With hearts both strong and true.
Service be our earnest endeavour,
And our Homeland of Kenya,
Heritage of splendour,

Firm may we stand to defend.

Let all with one accord

In common bond united,

Build this our nation together,
And the glory of Kenya,

The fruit of our labour

Fill every heart with thanksgiving.

EAST AFRICAN
COMMUNITY ANTHEM
Ee Mungu twaomba uilinde
Jumuiya Afrika Mashariki
Tuwezeshe kuishi kwa amani

Tutimize na malengo yetu.

Jumuiya Yetu sote tuilinde
Tuwajibike tuimarike
Umoja wetu ni nguzo yetu
Idumu Jumuiya yetu.

Raha tupate na ustawi.

Amkeni ndugu zetu
Tufanye sote bidii
Nasi tujitoe kwa nguvu
Nchi yetu ya Kenya
Tunayoipenda

Tuwe tayari kuilinda.

Natujenge taifa letu

Ee ndio wajibu wetu
Kenya istahili heshima
Tuungane mikono
Pamoja kazini

Kila siku tuwe na shukrani.

Uzalendo pia mshikamano
Viwe msingi wa Umoja wetu
Na tulinde Uhuru na Amani

Mila zetu na desturi zetu.

Viwandani na hata mashambani
Tufanye kazi sote kwa makini
Tujitoe kwa hali na mali

Tuijenge Jumuiya bora



Induction Programme for The Governors and Deputy Governors

____________________________~ _____________________N _________________________]
14™ SEPTEMBER, 2022

Time Session

Induction
Secretariat

DAY 1- 15™ SEPTEMBER, 2022

7.30am - 6.00pm | Arrival and Picking of Badges

Time Session Facilitator
9.00 am- 10.30 | Opening Ceremony Governor Anne
am < National Anthem and E. A. Anthem Waiguru, EGH,

< Opening prayer and Objectives of the oGW
Induction by the Chief Executive Officer of

the G 0 G Governor,
e Louncil or aovernors .
K
> Ms. Mary Mwiti nnyagd
County

% Remarks by CHAI-K
> Mr. Gerald Macharia
% Remarks by Chair of the Devolution Donor
Working Group
> H.E. Amb. Ole Thonke
< Remarks by the County Assemblies
Forum (CAF)
< Remarks by the Chairperson of the
Caucus of the Constitutional Commissions
» Mr. Gershom Otachi
% Remarks by the Speaker of the Senate
> Rt. Hon. Amason J. Kingi, EGH
% Welcome Remarks and Invitation of the
Deputy President by Host Governor
> H.E. Hon. Abdulswamad Nassir,
Governor Mombasa County
% Official Opening by the Deputy President
> H.E. Hon. Rigathi Gachagua
< Presentation of gift to H.E. the Deputy
President of the Republic of Kenya
< Group Photo

10.30am - 11.00am Health Break
@ Towards Better Governance and Outcome Driven Service Delivery at the Counties




Induction Programme for The Governors and Deputy Governors

Topic 1 &2: Historical Background of Devolution in Kenya and the Policy and
Legal Framework for Devolution

Objective: To appraise the Governors and Deputy Governors on the history of
devolution in Kenya and the policy and legislative environment for devolution.

Methodology: Presentations, Experience sharing, Case studies, Question and
Answer(Q&A)

Time Session Presenters Session
Moderator
11:00am- H.E. Dr. Julius Malombe, Governor Kitui Ms. Josephine
1:00pm County Gauld
e Historical Background of Devolution in| Deputy High
Kenya Commissioner
e Transition to devolved governments|and Permanent
and functional assignment Representative
to UNEP and
Prof. Kivutha Kibwana, EGH UN Habitat.

e (Constitutional and legal framework
anchoring devolution

e County Structures and Processes

e Public Participation

Ms. Florence Kajuju, Chairperson of the
Commission of Administrative Justice
e (ood governance practices

Lunch: 1:00pm - 2:00pm

Towards Better Governance and Outcome Driven Service Delivery at the Counties e)



Induction Programme for The Governors and Deputy Governors

Topic 3: Intergovernmental Relations (IGR)

Objective: To acquaint Governors and Deputy Governors on the IGR structures and
processes and deepen their understanding on how they can effectively manage their
relations with the National Government and their counterpart County Governments.

Methodology: Panel Discussion, Experience sharing, Question and Answer(Q&A)

Time

Session Speaker/Moderator

Panelists

2:00pm- 5:00pm

Speaker:

Dr. Mutakha Kangu,

Constitutional law expert

o Emerging Experiences on
Managing Intergovernmental
relations

Moderator:

Mr. Julius Korir

Principal Secretary, Ministry of
Devolution

Panel Session

1.

Governor Prof. Anyang’
Nyong’o, EGH
Governor, Kisumu Gounty

. Senator Moses

Kajwang’, MP
Senator, Homa Bay County

. Hon. Martha Wangari,

MP
Gilgil Constituency

. Mr. Kithinji Kiragu

Chair, Intergovernmental
Relations Technical
Committee

. Dr. Patrick Omutia, CBS

Special Secretary,
Intergovernmental Budget
and Economic Council

End of Day
Gala Dinner Hosted by KCB

@ Towards Better Governance and Outcome Driven Service Delivery at the Counties




Induction Programme for The Governors and Deputy Governors

DAY 2- 16™ SEPTEMBER, 2022
Topic 4: County Planning, Budgeting and Financing
Objective: To equip County leaders with extensive knowledge on the legal and
institutional framework surrounding planning, budgeting, implementation and
reporting.

Methodology: Presentations, Experience sharing, Case studies, Question and
Answer (Q&A)

Time Session Presenters Moderator

9:00am- 11:00am | Presentation by Kenya Commercial Ms. Regina Ombam
Bank (5 minutes)

Mr. Saitoti Torome, CBS, Principal

Secretary, State Department for

Planning

e (Context for County Planning

e (County Plans: County Spatial
Plan; County Sectoral Plan;
County Integrated Development
Plan; City and Municipal Plans

Experience sharing:

Governor Dr. Wilber Khasilwa
Ottichilo, CBS, Governor Vihiga
County

e County Spatial Planning (GIS)

CPA Dr. Margaret Nyakang’o,
Controller of Budget
e (County Government Budgeting

Health Break: 11:00am- 11:30am

Towards Better Governance and Outcome Driven Service Delivery at the Counties @



Induction Programme for The Governors and Deputy Governors

Time Session Presenters Moderator

11:30am- 1:00pm | Julius Muia, PhD, CBS, Principal | Ms. Regina Ombam

Secretary, National Treasury

e Revenue Sources for County
Governments: Equitable share;
Additional Allocations; County
Borrowing

Dr. Jane Kiringai, Chairperson
of the Commission on Revenue
Allocation

e Own Source Revenue

CPA Nancy Gathungu, CBS,

Auditor-General.

o Accountability in the
management of County funds

Ms. Carole Kariuki, Chief

Executive Officer, Kenya Private

Sector Alliance and Chair, Vision

2030

e Partnerships between the
County Governments and the
private sector

Lunch: 1:00pm — 2:00pm

@ Towards Better Governance and Outcome Driven Service Delivery at the Counties



Induction Programme for The Governors and Deputy Governors

Topic 5: County Procurement

Objective: To deepen the understanding of the Governors and Deputy Governors
on the Public Procurement and Asset Disposal Act (PPADA) and its attendant
regulations and discuss the role of the Governor in procurement.

Methodology: Panel Discussion, Experience sharing, Question and Answer (Q&A)

Time Session Speaker/Moderator Panelists
2:00pm- 4:00pm | Mr. Patrick Wanjuki, Director- Panel Session
General, Public Procurement 1. Mr. Eric Korir
Regulatory Authority Director Public
e Introduction to County Procurement, National
Procurement Treasury
Moderator: 2. Sen. Jackson
Ms. Regina Ombham Mandago, EGH
Senator, Uasin Gishu
County

3. Mr. Linus Gitahi
Board Director
& Chairperson
Devolution Commitee
Kenya Association Of
Manufacturers

End of Day
Gala Dinner Hosted by COOP BANK

Towards Better Governance and Outcome Driven Service Delivery at the Counties @



Induction Programme for The Governors and Deputy Governors

Day 3- 17™ SEPTEMBER, 2022

Topic 6: County Public Service Management

Objective: To appraise the incoming Governors and Deputy Governors on the key
aspects of managing the County public service including performance and results
based management.

Methodology: Panel Discussion, Experience sharing, Question and Answer (Q&A)

Time Session Speaker/ Panelists
Moderator
9:00am- 11:00am | Remarks by Cooperative | Panel Session
Bank (5 minutes) 1. Governor Mutahi Kahiga
Governor, Nyeri County
Speaker:
Mr. Simon Angote 2. Mrs. Lyn Mengich
e Introduction Chairperson, Salaries and
e County Public service Remuneration Commission
Moderator: 3. Amb. Anthony Mwaniki
Mr. Stephen Ndele Muchiri
Chairperson, Public Service
Commission

4. Cs. Catherine Omweno, MBS
Chairperson, Kakamega
County Public Service Board

5. Mr. Hosea Kili, OGW
Managing Director, County
Pension Fund

Health Break: 11:00am- 11:30am

@ Towards Better Governance and Outcome Driven Service Delivery at the Counties



Induction Programme for The Governors and Deputy Governors

Topic 7: Leadership and management skills
Objective: To equip the Governors and Deputy Governors with soft skills-
diplomacy, negotiation, communication, emotional and social intelligence.

Methodology: Presentations, Question and Answer(Q&A)

Time Session Presenters Session
Moderator

11:30am- Mr. Simon Angote Mr. Stephen

12:30pm e [eadership and management skills Ndele

Ms. Christine Nguku, Media Council of Kenya
e Communication and Public Relations

Council of Governors Full meeting
12:30pm - 2:00pm

Towards Better Governance and Outcome Driven Service Delivery at the Counties @



Induction Programme for The Governors and Deputy Governors

Closing Ceremaony

Time Session Facilitator

2:00pm- Closing Ceremony Prof. Karuti

3:00pm < Unveiling of the leadership of the Council of | Kanyinga
Governors

< Vote of thanks by the whip Council of
Governors

< Remarks by Outgoing Chairperson, Council
of Governors

> Former Governor Hon. Martin
Wambora, EGH

<+ Remarks and Invitation of the President by
Chair, Council of Governors

Official Closing of the Induction by

H.E. Hon. Dr. William Samoei Ruto, CGH,
President of the Republic of Kenya and
Commander in Chief of the Kenya Defence
Forces

% Launch of the Council of Governors Strategic
Plan

++ Presentation of gift to H.E. the President of
the Republic of Kenya

«» National Anthem and E. A. Anthem

3:000 pm- Late Lunch

@ Towards Better Governance and Outcome Driven Service Delivery at the Counties



Induction Programme for The Governors and Deputy Governors

NOTES

Towards Better Governance and Outcome Driven Service Delivery at the Counties @
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NOTES
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COUNCIL OF GOVERNORS
Delta Corner, 2nd Floor, Opp PWC Chiromo Road,
Off Waiyaki Way, Westlands, Nairobi County

P.0 Box 40401 - 00100 Kenya
Phone: +254 (020) 2403313/4
Mobile: +254718242203
http://www.cog.go.ke




