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FORWARD

The trade and investment sector plays a pivotal role in propelling 
Kenya’s economic growth and development. Investment acts as 
a catalyst for trade by providing essential capital to businesses 
engaged in production and trade in goods and services, 
along with financing to meet operational and working capital 
requirements. Additionally, investment drive innovation, research 
and development of untapped opportunities and markets 
across countries. The synergy between trade and investments 
is instrumental in bolstering economic growth, creating  job 
opportunities, and facilitating the exchange of goods within and 
outside the country, ultimately working towards elevating incomes 
and reducing poverty.

The County Governments’ initiatives align with broader frameworks, such as County Integrated 
Development Plans and Spatial plans, which are guided by the national vision and plans. To 
effectively address societal needs and harness untapped County Investment opportunities, it 
is essential to strengthen engagement and collaboration, by positioning counties as attractive 
investment destinations.  

Further, growing economic disparities between counties stem, in part, from uneven and 
uncoordinated investment efforts driven by both levels of government and the private sector. 
therefore, by redirecting finances and generating incentives for targeted private investment, 
makes it possible to foster sustainable development and narrow the economic gap. This requires 
heightened awareness of County Investment Plans and resources, coupled with stronger regulations 
and industry-specific targets, as well as the promotion of inter and intra-County collaboration. This 
handbook therefore, is timely to address the incognizance of investment gaps, while profiling and 
marketing the untapped investment opportunities.

The Joint County Bankable Investment Projects Handbook presents an extensive overview of 
investment opportunities across the 47 County Governments in Kenya. The handbook presents 
a visionary roadmap of the key priority projects and the untapped opportunities. The handbook 
incorporates investment opportunities across sectors, including Agriculture; Trade, Industry 
and Cooperatives; Tourism and Hospitality; Health; Water and Natural resource; Education; Blue 
Economy; Land, Infrastructure and Energy sectors. These key investment prospects span up to a 
period of 5 years and it aligns with the county development frameworks and national vision and 
agenda

The handbook serves as a valuable tool to attract investors from Kenya and beyond. By doing 
so, it paves the way for the establishment of industries, creation of more job opportunities, and 
generation of additional income for citizens across the counties. Therefore, let us embrace this 
County Bankable Investment Handbook as a guiding beacon towards a brighter future, where 
opportunities abound and success knows no bounds.

H.E Anne Mumbi Waiguru, EGH
Chairperson, Council of Governors
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1. INTRODUCTION 

The Constitution of Kenya provides the basis for County Governments to enhance economic growth 
and development. The act of devolving key functions in Kenya lays a foundation for revolutionizing 
Local Economic Development (LED)1 in the country. The functions and powers of the County 
Governments as set out in the Fourth Schedule include among others trade development and 
regulation targeting markets, trade licenses, fair trading practices, and cooperative societies. With 
the transfer of resources and functions, Counties contribution to the national economic grid has 
been evident over time.

The classical theory2 dictates that the extent to which a country produces and conduct trade 
depends on the country’s production factors; land, labor, and capital. The production is largely as 
a result of investments.  As envisioned in the National Blueprint Kenya Vision 2030, investment 
both domestic and foreign influences economic growth and development through creation of jobs, 
promotion of technological innovation and development of new skills. This has the potential of 
transforming the country into an industrialized middle-income country providing a high-quality of 
life to all citizens by 2030. 

At the County level, the County Integrated Development Plans (CIDPs) are a five-year period 
development plans prepared by County Governments to guide their economic and development 
goals. The county specific local economic development strategies and activities are embedded 
in the CIDPs which complement the national priorities and aligns with the National Vision 2030 
and the Medium-Term Plans (MTPs). Further, the CIDPs are also informed by the local priorities 
as demanded by the communities. Therefore, the Local Economic Development plans and 
opportunities combine the national development agenda and the community priorities. In addition, 
both national and county government adheres to constitutional requirements of organizing a well-
structured stakeholder involvement to gather views and development priorities from the counties. 
In some instances, the professionals at the community level are included in a sector sitting to 
deliberate on the relevant priorities. Therefore, these development priorities are implemented 
according to local interests and priorities.  

The role of government is critical in actualizing the set development plans. The two levels of 
government have a mandate of providing and maintaining a conducive business environment at 
the local level to attract, retain and grow local, regional and international investors. In addition, the 
governments are in the verge of intensifying the priorities on value addition and diversification of 
economic activities through select flagship projects with an aim of creating employment, expanding 
income potentials and eliminating poverty.

1.1	Why Invest in Counties in Kenya
The Counties present untapped economic and investment opportunities based on the economic 
potential and resource endowment for each County. Further, the County Governments support 
is evident as they engage the players across the sectors to create an enabling environment by 
formulating investor-friendly policies and regulations. Some of the factors incentivizing investment 
in counties in Kenya include: 

1	 The process of bringing together different partners (government, public, business and non-governmental sector partners) 
operating in a local area to work jointly to harness resources for sustainable economic growth

2	 States that the economic growth is a factor of labour, land, and capital. The neo-classical economists have however expanded 
this theory by introducing technology and entrepreneurship as factors of production.
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a)	 Strategic location of Counties

Each county has unique characteristics and its strategic location presents various untapped 
opportunities for investors to leverage on. The proximity to inputs such as raw materials, relatively 
cheap labour and low cost of operations such as land rates and rents presents a good opportunity 
for investors to capitalize on. In addition, easy access to key infrastructure such as roads, rail and 
water transport ease the movement of goods to markets, both domestic and international.

b)	 Improved social and physical infrastructure 

The County Governments in collaboration with the private sector have facilitated access to 
improved quality social amenities such as restaurants, hospitals and entertainment spots.  The 
County Governments further have enhanced their efforts in provision of public utilities (which 
include electric power, telecommunications, water supply and sanitation, sewerage and waste 
disposal); public works (which includes irrigation systems, schools, housing and hospitals); 
transport services (which include roads, railways, ports, waterways, airports and pipelines) and 
research and development facilities. These infrastructures are key in facilitating the establishment 
of industries and facilitation of trade.

c)	 Availability of County Integrated Development plans 

County Governments have prepared integrated development plans and spatial plans to provide 
frameworks for county development activities. These plans present the medium and long-term 
strategies for counties, and how the counties intend to execute them including allocation of 
budget lines and other necessary resources. Further, the plans outline the various economic and 
investment opportunities and priorities available in the counties. Existence of such plans affirm 
county governments’ commitment and support while attracting private investments.

d)	 Regulatory reforms in the Country

The National Government in collaboration with County Governments have intensified efforts on 
reforms that directly improve processes and costs associated with trade and investment.  The 
broad range of business-related measures include; company registration, construction permits, 
property transfers, commercial litigation, the insolvency framework amongst others. This move 
aims at lowering the cost of doing business in Kenya while at the same time enabling the investors 
and businesses to break-even and generate reasonable profits.

e)	 Government - private sector engagement

The County Governments appreciate the role played by the private sector in supporting counties 
as investment hubs. Overtime, private sector has been supporting governments in generating new 
investments, employment and financing for development across the country. On the other hand, 
the county governments have regularly conducted policy dialogue with the private sector players 
through various reforms to support investment and business in counties. In the past, investment 
from private sector mainly concentrated in agriculture, manufacturing, construction, hospitality 
and horticulture sectors which have significantly stimulated the development of local SMEs and 
industrialization process in the country. This can be explored further to capitalize on opportunities 
available in the counties.
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f)	 Natural resources discovery 

Natural resources have the potential of generating revenue to County Governments. For instance, 
discovery of oil, natural gas, and other mineral resources present potential for exploration and 
exploitation of mineral resources to meet an ever-ready market. This has the capacity to raise 
wages, additional income and creation of additional employment opportunities. In recent past, 
County Governments have been supporting capacity building of artisanal and small-scale miners 
and associations in the counties in line with the occupational health and safety standards and 
provisions. These government efforts are geared towards empowering citizens to venture into 
mining while considering safety.

g)	 Availability of Public Land for Investment

The County Governments have set aside and provide land for investment and industrial parks to 
facilitate establishment development of industries. This move needs to be explored further by 
conducting public audits for all publicly available County Government lands will has the potential 
of hosting various industries based on their proximity to resources/inputs, labour and market.

1.2	Rationale and Justification 
The County Governments initiatives to spur economic and development growth aligns with the 
County development frameworks such as County Integrated Development Plans and Spatial 
plans. These frameworks bring together different partners including national government, public, 
private and non-governmental sector partners) operating in a local area to work jointly to harness 
resources for sustainable economic growth.  The County Governments are increasingly adopting 
partnership approach as a tool for local development and a means of ensuring that local needs and 
priorities are met in a sustainable way.

However, despite devolution being in existence almost 10 years, the Counties continue to experience 
growing inequalities in the economy. The disparities in economic growth and development have 
been fueled by uneven and uncoordinated investment efforts spearheaded by the both levels of 
government and the private sector. 

Overtime, the National Government has initiated flagship projects without involvement of the host 
Counties. Conceptualization, mapping and identification of key projects such as industrial parks 
and special economic zones requires involvement of County Governments at all stages. This will 
ensure the projects align with the county development plans and enables counties to effectively 
contribute towards its success.

Recent studies and investment handbooks from various counties show that counties have 
untapped investment and economic opportunities. Noting the varying strengths and investment 
opportunities of counties, a comprehensive mapping out of these opportunities was important not 
only for counties to position themselves as investment hubs but also presents a basis for engaging 
partners, both domestic and foreign across various sectors. Further, these mapping exercise will 
be used to profile, zone and brand counties in line with their resource endowment and strengths 
for ease of pooling of resources and economies of scale.

Further, the counties need to partner with National Government and other actors to not only redirect 
their finances but also create new opportunities for blended financing while creating incentives 
for targeted private investment to drive sustainable development. Essentially, there is need to 
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create awareness on the potential of the County Investments plans and resources, create stronger 
regulation and industry-specific targets, promote inter and intra- County collaboration, put in place 
measures and guidelines which will be achieved both in the short term and long-term.

This will contribute to the overall national goal specially on economic pillar under Vision 2030 and 
Sustainable Development Goals (SDGs) of reducing poverty and improving on livelihoods. Further, 
the investment across the sectors will contribute to the overall county economic prosperity and 
improved livelihoods.

1.3	Objectives
The main objective was to develop a joint County bankable investment handbook for projects, 
programmes and plans domiciled in counties and provide a reference material for engagement 
with investors and partners. To achieve this, the following specific objectives were considered.

	 i.	 Identify, map and document bankable investment opportunities domiciled at the Counties.

	 ii.	 Strengthen county capacity to position and promote the bankable investment opportunities 
in Counties for economic growth and development. 

	 iii.	 Facilitate effective partnership and private sector involvement in county investment plans 
for ease in implementation 

1.4	Approach
The Council of Governors adopted the co-creation and involvement of the stakeholders in mapping 
out and execution of investment plans at the counties. Development a joint county investment 
handbook for bankable investment projects was informed by the need to position counties as 
investment destinations. Further, the Council of Governors resolved to strengthen counties’ 
capacity to attract, retain and enhance partnership with investors across the sectors. Therefore, 
this handbook will be resourceful when engaging partners and investors during conferences 
and workshops. Therefore, the document presents a list of profiles of bankable flagship county 
investment projects to be prioritized for promotion by counties. 

Further, Article 6 of the Constitution provides that despite the distinct and inter-dependent nature 
of both levels of Government, they shall conduct their mutual relations on the basis of consultation 
and cooperation. Therefore, co-creation among stakeholders including National and County 
Government, those in research and technology and the users from the sector or policy are key for 
the planning to implementation phases of projects and programmes. This generates ownership, 
shared ambitions and provide a ground for innovative solutions, thereby ensuring uptake by the 
public and private sector, decision makers and society at large.

Mapping and execution of investment opportunities at the Counties was guided by the following 
steps:

a)	 County Governments’ engagement to identify and map out existing, on-going and untapped 
investment opportunities

b)	 Documentation of information and data relating to investment opportunities at the counties. 
This was done through a joint county investment scan which will resulted into a joint 
investment handbook for Counties in Kenya

c)	 Validation of investment opportunities identified by the counties.
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The Joint Investment Handbook will be useful in the upcoming conferences including the Devolution 
conferences, to profile, brand and market the available economic and investment opportunities. 
Further, the handbook will also be distributed to all counties for publication in their websites and 
the same will also be published through the Council of Governors website and Maarifa Centre.

The primary beneficiaries of this exercise and the county investment handbook will be the County 
Governments, the National Government and the partners across various sectors both private sector 
players (domestic and foreign) and development partners. Ultimately, the handbook will facilitate 
counties to attract investors which will result in creation of industries, more jobs and additional 
incomes for the citizens.
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2. PROJECT INTERVENTION AREAS

a)	 Agriculture

Kenya has a good climate for agricultural production and is strategically located to facilitate 
marketing of agricultural produce. The sector consists of crop production including horticulture; 
livestock keeping with both local and improved species and fisheries among others. Counties are 
endowed with an enormous agricultural cooperative industrial potential arising from the many 
industries which were handed over to co-operative institutions but have had financial and technical 
capacity challenges, which therefore if run efficiently can be very viable processing plants. These 
plants which are scattered across the counties offer immense investment opportunities for potential 
investors both locally and foreign investors. Some of the potential Industries in counties include: 
Agro-Processing of industries which include textile, fruit processing, cottage industries, honey 
and peanut processing, animal feed processing plant, poultry development and hatchery, fish cold 
storage and ice processing plants, dairy processing plants, rice processing plants, and fish feed 
processing plants among others.

b)	 Trade, Industry and Cooperative Development

Kenya is a party to various international and regional treaties, conventions and agreements which 
has enabled access to open and wide markets, reduced barriers to trade and improved access to 
quality products. Some of the key trade preferential agreements include the: African Growth and 
Opportunities Act (AGOA) which allows for quota free and duty-free access to the USA market for 
over 6,000 items produced in Kenya; the East African Community (Consisting of Kenya, Uganda, 
Tanzania, Rwanda, DRC, South Sudan and Burundi); 20-nation Common Market for Eastern and 
Southern Africa (COMESA); and the current African Continental Free Trade Area (AfCFTA) with 54 
membership states. These agreements and treaties promote greater two-way or multiple-ways of 
trade and investment with partners across the world. 

In addition, the cooperative sector is essential in promoting equity, social benefits and business 
sustainability among others. The sector can support small scale traders and farmers to acquire the 
much-needed financial support to facilitate production of inputs and trade across the counties. The 
sector can also catalyze value addition for agricultural produce for it to attract better market and be 
competitive in the trade space.  

Among the programmes and projects common in the sector include:

i.	 Development of Business Incubation centers to benefit the small and medium enterprises 
(SME)

ii.	 Development of Modern market systems and market infrastructure

iii.	Provision of Business Information System including profiling of SMEs and Cooperatives.

iv.	Establishment of the County Aggregation and Industrial Parks (CAIPs) in all the counties.

c)	 Water and Natural Resource

Water is key to food security. Consequently, crops and livestock require water to grow. Globally, 
agriculture irrigation accounts for 70 percent of water use. Over time the water investment in the 
country has revolved around the constructions of new reservoirs, dams, treatment plants, and 
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water connection pipes among others. Investment in these projects is key in enhancing countries 
production and promotion of agri-business. In addition, the country’s natural resources remain 
untapped. Various counties have mapped out existing and potential mineral areas in their counties, 
this includes:

i.	 Kisii County has mapped out Kisii soap and stone and granite

ii.	 Siaya County conducted a study and mapped out all natural resources in the County 
including sites for occurrence of Quarts Stones, Sand harvesting areas and gold 
potential areas

iii.	 Kajiado county mapped and gazetted all marble quarries in the county

iv.	 Taita Taveta County through the mining division has been collection mineral 
information  data and mining inventory with the aim of developing County Mineral 
and mining geo-database through aerial geophysical surveys.

d)	 Education sector

The Education sector has low hanging investment opportunities in the areas sports and 
talent development, pre-primary, youth polytechnics and vocational training, early childhood 
development, youth and gender affairs in the provision of social services, including table banking 
for micro-economic take off. 

e)	 Land Sector

Land is a key factor of production. The County Governments are in the processes of developing 
the spatial plans required to facilitate proper management of land resource and spurring economic 
growth. The spatial plans provide a Geographic Information System (GIS)-based lands sector audit 
of public land within the county. This plan provides an inventory of all public land available for 
investments. However, not all the counties have developed GIS-based spatial plans, a few counties 
are still in the process of revising physical and land use plans for various investments. This process 
can be hastened through public private partnerships. 

f)	 Infrastructure and energy sectors

Some counties boast excellent weather conditions favorable for exploring and developing renewable 
energy ventures. From carbon trading, solar and wind energy, the county has vast reserves that can 
increase the energy capacity in the county whilst ensuring environmental conservation. Companies 
interested in venturing in solar energy production and development will benefit from energy zones 
that will be established within the county.

The following opportunities are available in the energy sector

i.	 Solar Power Generation plants that can injected to the National Grid,

ii.	 Tapping Wind Energy generation which can be injected to the national grid, 

iii.	 Hydro power generation

iv.	 Exploring changing organic waste into energy
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g)	 Tourism and Hospitality industry, Information, Communication and Technology 
Industries

Kenya’s diverse beauty attracts tourists and investors from all over the world. The tourism sector 
is one of the Kenya’s most important industry. It is characterized with strong linkages with the 
transport sector, retail industry, entertainment industry, and food production industry. The beautiful 
coastlines, amazing wildlife and rich culture are among the key attraction sites that position Kenya 
as a renowned tourist destination.

There are great opportunities for investments in the areas of Tourism and Hospitality industry, 
Information, Communication and Technology Industries. Some of them include promotion of 
tourism and recreation services in the Counties, investment in eco-tourism, opportunities in coastal 
tourism such as beach hotels/resorts specifically chain hotels, water sports activities, cruise ship, 
Marinas, marine conservation, and other coastal tourism related services among others.

h)	 Health 

Investing in health systems in Kenya is an opportunity to accelerate economic development and 
growth through prevention of life-long disabilities, access to affordable healthcare services and 
reduction of premature deaths. Such investment will move counties closer to achieving objectives 
of national poverty reduction strategies and the Sustainable Development Goals (SDGs).

The health sector in Counties accounts the largest share of equitable share. County Governments 
have continued to develop laws and regulations to enable the investment in the health sector 
and participation of the private players in the sector. Manufacturing in the health sector often 
focuses on pharmaceuticals, but there are many areas beyond pharma including various kinds 
of equipment and supplies. For example, personal protective equipment (PPE) is a vital output of 
medical supplies manufacturing.

Health technology also shows great potential for investment. This has been an important area of 
the health sector for many years, but its prominence has increased since the COVID-19 pandemic. 
The gap in data collection and availability also offers an opportunity. A central compilation of data 
that is publicly available, even accessible with a fee, could offer the chance to benchmark, plan and 
forecast. An information centre could potentially be managed by private sector health associations. 

i)	 Blue Economy

The Blue Economy in Kenya presents some of the untapped investment opportunities which has 
a potential of supporting country’s economy. The sector employees approximately two million 
people directly and indirectly as fishers, traders and providers of related services. The impact of 
blue economy can be enhanced further through  value addition of the resources by increasing 
investment in the sector. This will include investment in deep sea fishing, fisheries infrastructure, 
and related activities including investing in boat-building yards, plants to make fishing nets, engine 
repair and maintenance workshop, fish-processing and packaging plants, fish landings facilities, 
ice-making plants, cold-storage services, dry dock facilities and development of fishing and cruise 
ship ports.
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3. EXPECTED IMPACT

The programs and projects identified have a positive impact on the transformation of the Country’s 
economy, its sustainability and productive capacity. Precisely, these projects will have favorable 
effects on the country’s economy, society, policy space, and the environment.

a)	 Structuring impact:

The projects have a potential impact on the collaborative processes for prioritization across all 
pertinent investment opportunities at the county level. It is anticipated that this would lead to 
collaborative investments to support shared activities, with the prospect of sizeable complementary 
contributions from the National Government and development partners. A varied and active 
community across scientific fields and socioeconomic areas will emerge from the Partnership.

b)	 Economic Impact:

The essential pillar of a sustainable economy will be informed by policies and governance designs, 
range of accessible infrastructures and information access, as well as educational components 
necessary to facilitate capacity, and skills among society and enablers. The initiatives are also 
anticipated to provide incentives for best practices, and pilot projects in all pertinent economic 
sectors.

c)	 Societal Impact 

Societal impacts of the projects and programmes will come through informing policies that 
benefit citizens, job creation for the benefiting communities, and supporting fulfilment of existing 
obligations including poverty eradication, climate change, and sustainable economic development. 
The Projects and programmes will further equip society with methodologies for developing their 
sustainable future, such as through s spatial planning (MSP) and management tools and with 
direct services such as early-warning systems to support citizens’ wellbeing and development 
potential. 



10

Positioning Counties as Investment DestinationsPositioning Counties as Investment Destinations

Ta
bl

e 
1:

 P
ro

fil
es

 o
f C

ou
nt

y 
Ba

nk
ab

le
 In

ve
st

m
en

t P
ro

je
ct

s 
in

 K
en

ya
, 2

02
3

4.
 A

PP
EN

DI
X

An
ne

x 
1:

 P
ro

fil
es

 o
f C

ou
nt

y 
Ba

nk
ab

le
 In

ve
st

m
en

t P
ro

je
ct

s 
in

 K
en

ya
, 2

02
3

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Ba
rin

go
 

Co
un

ty
, 

M
og

ot
io

De
ve

lo
pm

en
t o

f 
In

du
st

ria
l P

ar
k

In
du

st
ry

Cr
ea

tio
n 

of
 

em
pl

oy
m

en
t 

op
po

rtu
ni

tie
s,

 
bu

si
ne

ss
 a

nd
 

w
ea

lth
 g

ro
w

th
 

fo
r t

he
 p

eo
pl

e 
of

 
Ba

rin
go

Th
e 

co
un

ty
 p

la
ns

 to
 

ha
ve

 a
n 

in
du

st
ria

l 
pa

rk
 th

at
 c

an
 a

ttr
ac

t 
lo

ca
l, 

re
gi

on
al

 a
nd

 
in

te
rn

at
io

na
l b

us
in

es
se

s 
in

 a
ll 

se
ct

or
s.

  U
ps

ca
lin

g 
of

 M
og

ot
io

 ta
nn

er
y 

to
 

ac
hi

ev
e 

pr
oc

es
si

ng
 a

nd
 

m
an

uf
ac

tu
rin

g 
of

 le
at

he
r 

pr
od

uc
ts

.

W
ea

lth
 a

nd
 

em
pl

oy
m

en
t 

cr
ea

tio
n

No
50

0 
m

ill
io

n
5 

ye
ar

s
Ye

s.
 C

ou
nt

y 
to

 
al

lo
ca

te
 la

nd
 &

 
co

lla
bo

ra
tio

n 
w

ith
 v

oc
at

io
na

l 
tra

in
in

g 
in

st
itu

tio
ns

. 
In

ve
st

or
s 

to
 in

ve
st

 
in

 th
e 

op
po

rtu
ni

tie
s 

av
ai

la
bl

e 
at

 th
e 

pa
rk

 
&

 ta
nn

er
y

Ba
rin

go
 

Co
un

ty
, 

M
og

ot
io

M
og

ot
io

 H
id

es
 a

nd
 

sk
in

s 
ta

nn
er

y
In

du
st

ry
 

– 
va

lu
e 

ad
di

tio
n

Ca
rr

yo
ut

 v
al

ue
 

ad
di

tio
n 

 fo
r 

w
ea

lth
 c

re
at

io
n 

an
d 

jo
b 

cr
ea

tio
n

Co
m

pl
et

io
n 

of
 

ta
nn

er
y,

  v
al

ue
 

ad
di

tio
n,

 e
qu

ip
pi

ng
 

an
d 

in
fra

st
ru

ct
ur

e 
de

ve
lo

pm
en

t

W
ea

lth
 a

nd
 

em
pl

oy
m

en
t 

cr
ea

tio
n

No
10

0 
m

ill
io

n
3 

ye
ar

s
Ye

s.
 T

hr
ou

gh
 

bu
dg

et
ar

y 
al

lo
ca

tio
n 

fro
m

 th
e 

Co
un

ty
 

Go
ve

rn
m

en
t a

nd
 

su
pp

or
t f

ro
m

 
pa

rtn
er

s.

Ba
rin

go
 

Co
un

ty
, 

M
og

ot
io

Co
m

m
er

ci
al

iza
tio

n 
of

 n
at

ur
al

 p
ro

d-
uc

ts
 (a

lo
e 

ve
ra

, 
ta

m
ar

in
ds

, c
ac

ti,
 

tra
di

tio
na

l h
er

bs
 

an
d 

ve
ge

ta
bl

es

In
du

st
ry

 
– 

va
lu

e 
ad

di
tio

n

Ca
rr

yo
ut

 v
al

ue
 

ad
di

tio
n 

an
d 

w
ea

lth
 c

re
at

io
n

Fe
as

ib
ili

ty
 s

tu
di

es
, 

id
en

tifi
ca

tio
n 

of
 p

riv
at

e 
in

ve
st

or
, v

al
ue

 a
dd

iti
on

.

W
ea

lth
 a

nd
 

em
pl

oy
m

en
t 

cr
ea

tio
n

No
30

0 
m

ill
io

n
5 

ye
ar

s
Ye

s.
 T

hr
ou

gh
 

bu
dg

et
ar

y 
al

lo
ca

tio
n 

fro
m

 th
e 

Co
un

ty
 

Go
ve

rn
m

en
t a

nd
 

su
pp

or
t f

ro
m

 
pa

rtn
er

s.
Ba

rin
go

 
Co

un
ty

, 
Ti

at
ty

Ho
ne

y 
Pr

oc
es

si
ng

 
Pl

an
t

In
du

st
ry

 
– 

va
lu

e 
ad

di
tio

n

Ca
rr

yo
ut

 v
al

ue
 

ad
di

tio
n 

an
d 

pa
ck

ag
in

g 
 fo

r 
w

ea
lth

 c
re

at
io

n

Co
ns

tru
ct

io
n 

of
 

th
e 

fa
ct

or
y,

 v
al

ue
 

ad
di

tio
n 

 a
nd

 e
qu

ip
pi

ng
 

an
d 

in
fra

st
ru

ct
ur

e 
de

ve
lo

pm
en

t

W
ea

lth
 a

nd
 

em
pl

oy
m

en
t 

cr
ea

tio
n

No
50

 m
ill

io
n 

2 
ye

ar
s

Ye
s.

 T
hr

ou
gh

 
bu

dg
et

ar
y 

al
lo

ca
tio

n 
fro

m
 th

e 
Co

un
ty

 
Go

ve
rn

m
en

t a
nd

 
su

pp
or

t f
ro

m
 

pa
rtn

er
s.



11

Positioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Ba
rin

go
 

Co
un

ty
, 

Ka
ba

rn
et

Co
tta

ge
 in

du
st

ry
 

‘ju
a 

ka
li’

 p
ar

k
In

du
st

ry
Ge

ne
ra

te
 w

ea
lth

 
an

d 
em

pl
oy

m
en

t 
cr

ea
tio

n

Co
ns

tru
ct

io
n 

an
d 

eq
ui

pp
in

g 
of

 ju
a 

ka
li 

sh
ad

es
. I

nf
ra

st
ru

ct
ur

e 
de

ve
lo

pm
en

t

In
cr

ea
se

d 
no

. o
f 

ju
a 

ka
li 

ar
tis

an
s 

pr
ac

tic
in

g

No
25

0 
m

ill
io

n
5 

ye
ar

s
Ye

s.
 T

hr
ou

gh
 

bu
dg

et
ar

y 
al

lo
ca

tio
n 

fro
m

 th
e 

Co
un

ty
 

Go
ve

rn
m

en
t a

nd
 

su
pp

or
t f

ro
m

 
pa

rtn
er

s.
Ba

rin
go

 
Co

un
ty

, 
M

ar
ig

at

Tu
ge

n 
hi

lls
 

So
la

r e
ne

rg
y 

ha
rn

es
si

ng

Tu
ge

n 
hi

lls
, C

ou
nt

y 
w

id
e

En
er

gy
Pr

om
ot

e 
ad

op
tio

n 
 a

nd
 

us
e 

of
 c

le
an

, 
af

fo
rd

ab
le

 a
nd

 
su

st
ai

na
bl

e 
en

er
gy

Ac
qu

is
iti

on
 o

f s
ol

ar
 

en
er

gy
  h

ar
ne

ss
in

g 
eq

ui
pm

en
t, 

as
se

m
bl

y 
pl

an
t f

or
 s

ol
ar

 
ap

pl
ia

nc
es

  a
nd

 
in

fra
st

ru
ct

ur
e

Ac
qu

is
iti

on
 o

f w
in

d 
en

er
gy

  h
ar

ne
ss

in
g 

eq
ui

pm
en

t a
nd

 
in

fra
st

ru
ct

ur
e

W
ea

lth
 a

nd
 

em
pl

oy
m

en
t 

cr
ea

tio
n

No
10

0 
m

ill
io

n

10
0 

m
ill

io
n

5 
ye

ar
s

Ye
s.

 T
hr

ou
gh

 
bu

dg
et

ar
y 

al
lo

ca
tio

n 
fro

m
 th

e 
Co

un
ty

 
Go

ve
rn

m
en

t a
nd

 
su

pp
or

t f
ro

m
 

pa
rtn

er
s.

Bo
m

et
 C

ou
n-

ty
, K

on
oi

n 
Co

ns
tit

ue
n-

cy
, E

m
bo

-
m

os
 w

ar
d

Co
ns

tru
ct

io
n 

of
 

Bo
st

o 
Da

m
W

at
er

 a
nd

 
Ag

ric
ul

tu
re

To
 in

cr
ea

se
 

ac
ce

ss
 to

 c
le

an
 

an
d 

su
ffi

ci
en

t 
w

at
er

 fo
r 

fa
rm

la
nd

s,
 

liv
es

to
ck

 a
nd

 
do

m
es

tic
 u

se

Co
ns

tru
ct

io
n 

of
 

da
m

. T
he

 c
ap

ac
ity

 
of

 th
e 

re
se

rv
oi

r w
ill

 
be

 2
9.

5M
ill

io
n 

cu
bi

c 
m

et
er

s.

In
cr

ea
se

 a
cc

es
s 

to
 s

uf
fic

ie
nt

 a
nd

 
cl

ea
n 

w
at

er
 fo

r 
us

e.

Ye
s

20
 b

ill
io

n
5 

ye
ar

s
Ye

s

Co
un

ty
 G

ov
er

nm
en

t, 
Na

tio
na

l 
Go

ve
rn

m
en

t a
nd

 
pa

rtn
er

s

Bo
m

et
 

Co
un

ty
  -

 
Lo

ca
tio

n 
su

bj
ec

t t
o 

fe
as

ib
ili

ty
 

St
ud

y 
Re

po
rt

M
ilk

 p
ro

ce
ss

in
g 

pl
an

t 
Ag

ric
ul

tu
re

, 
Li

ve
st

oc
k 

an
d 

Co
-

op
er

at
iv

e 
De

ve
lo

p-
m

en
t 

In
cr

ea
se

d 
in

co
m

e 
th

ro
ug

h 
liv

es
to

ck
 ra

rin
g 

Co
nd

uc
tin

g 
fe

as
ib

ili
ty

 
st

ud
y,

 T
ra

in
in

g 
an

d 
se

ns
iti

za
tio

n 
of

 F
ar

m
er

s,
 

co
ns

tru
ct

io
n 

of
 th

e 
pl

an
t, 

eq
ui

pp
in

g 
an

d 
op

er
at

io
na

liz
in

g 
th

e 
pl

an
t. 

 

Im
pr

ov
ed

 m
ilk

 
pr

od
uc

tiv
ity

, 
im

pr
ov

ed
 

in
co

m
e 

to
 

fa
rm

er
s 

an
d 

fo
od

 s
ec

ur
ity

 

No
50

0
20

24
Ye

s

Co
un

ty
 G

ov
er

nm
en

t 
&

 D
ev

el
op

m
en

t 
Pa

rtn
er

s



12

Positioning Counties as Investment DestinationsPositioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Bu
ng

om
a 

Co
un

ty
 –

 
Sa

ng
’a

lo

Es
ta

bl
is

hm
en

t o
f 

In
du

st
ria

l P
ar

k 
in

 
Sa

ng
’a

lo

In
du

st
ry

Fa
ci

lit
at

e 
in

ve
st

m
en

t i
n 

th
e 

pr
im

ar
y 

pr
od

uc
tio

n,
 

Ag
ro

-
pr

oc
es

si
ng

, &
 

va
lu

e 
ad

di
tio

n 
fa

ci
lit

ie
s.

Es
ta

bl
is

hm
en

t o
f P

ar
k 

in
 

th
e 

co
un

ty
 w

ill
 b

en
efi

t 
m

aj
or

ity
 o

f r
es

id
en

ts
, 

es
pe

ci
al

ly
 th

os
e 

pr
od

uc
in

g 
ag

ric
ul

tu
ra

l 
ra

w
 m

at
er

ia
ls

, c
ot

ta
ge

 
in

du
st

rie
s 

an
d 

CI
DC

s.

Ec
on

om
ic

 
gr

ow
th

, C
re

at
io

n 
of

 jo
bs

, w
ea

lth
 

an
d 

re
ve

nu
es

 
to

 th
e 

co
un

ty
. 

Pr
om

ot
io

n 
of

 
Va

lu
e 

Ad
di

tio
n

No
50

0 
m

ill
io

n
10

 y
ea

rs
Ye

s.
 T

hr
ou

gh
 

bu
dg

et
ar

y 
al

lo
ca

tio
n 

fro
m

 th
e 

Co
un

ty
, N

at
io

na
l 

Go
ve

rn
m

en
t a

nd
 

pa
rtn

er
s.

 

Bu
ng

om
a 

Co
un

ty
 - 

W
eb

uy
e

Da
iry

 P
ro

ce
ss

in
g 

Pl
an

t i
n 

W
eb

uy
e

Tr
ad

e
m

ilk
 p

ro
ce

ss
in

g 
pl

an
t i

n 
W

eb
uy

e 
to

 e
nh

an
ce

 v
al

ue
 

ad
di

tio
n 

an
d 

pr
oc

es
si

ng
 in

 
da

iry
.

Es
ta

bl
is

hm
en

t o
f a

 M
ilk

 
Pr

oc
es

si
ng

 P
la

nt
 a

t 
W

eb
uy

e 
an

d 
pr

om
ot

io
n 

of
 m

ilk
 p

ro
du

ct
io

n 
in

 
th

e 
co

un
ty

. T
he

 p
ro

je
ct

 
w

ill
 b

en
efi

t 1
00

,0
00

 
re

si
de

nt
s.

 C
on

st
ru

ct
io

n 
of

 M
ilk

 c
oo

lin
g 

fa
ci

lit
ie

s.

Cr
ea

tio
n 

of
 jo

bs
, 

w
ea

lth
 a

nd
 m

or
e 

re
ve

nu
es

 to
 th

e 
co

un
ty

.

No
20

0 
m

ill
io

n 
2 

ye
ar

s
Ye

s 
- C

ou
nt

y 
Go

ve
rn

m
en

t 
of

 B
un

go
m

a/
De

ve
lo

pm
en

t 
Pa

rtn
er

s

Bu
ng

om
a 

Co
un

ty
  -

 
Ch

w
el

e

Es
ta

bl
is

hm
en

t o
f 

Po
ul

tr
y 

Pr
oc

es
si

ng
 

Pl
an

t a
t C

hw
el

e

Tr
ad

e
Ex

pa
ns

io
n 

an
d 

op
er

at
io

na
l-

iza
tio

n 
of

 th
e 

Po
ul

tr
y 

fo
r 

va
lu

e 
ad

di
tio

n 
&

 p
ou

ltr
y 

m
ea

t 
pr

od
uc

tio
n

Th
er

e 
ex

is
ts

 a
 p

ou
ltr

y 
sl

au
gh

te
rh

ou
se

 in
 th

e 
co

un
ty

 th
ou

gh
 re

qu
iri

ng
 

fu
rth

er
 in

ve
st

m
en

t t
o 

op
tim

ize
 it

s 
op

er
at

io
ns

.

Cr
ea

tio
n 

of
 jo

bs
, 

w
ea

lth
 a

nd
 m

or
e 

re
ve

nu
es

 to
 th

e 
co

un
ty

.

No
10

0 
m

ill
io

n
2 

ye
ar

s
Ye

s 
- C

ou
nt

y 
Go

ve
rn

m
en

t 
of

 B
un

go
m

a/
De

ve
lo

pm
en

t 
Pa

rtn
er

s

Bu
ng

om
a 

Co
un

ty
, 

M
t E

lg
on

 - 
Ka

be
rw

a

Es
ta

bl
is

hm
en

t o
f 

a 
Te

a 
Pr

oc
es

si
ng

 
Pl

an
t i

n 
M

t. 
El

go
n 

Ag
ric

ul
tu

re
 

an
d 

tra
de

Es
ta

bl
is

h 
a 

te
a 

pr
oc

es
si

ng
 p

la
nt

 
w

ith
in

 th
e 

te
a 

 
gr

ow
in

g 
zo

ne
s 

to
 p

os
t-h

ar
ve

st
 

lo
ss

es
 &

 a
llo

w
 

m
ax

. b
en

efi
ts

Co
ns

tru
ct

io
n 

of
 a

 
m

ul
tim

ill
io

n 
te

a 
fa

ct
or

y 
in

 M
t. 

El
go

n 
Su

b 
Co

un
ty

 
of

 B
un

go
m

a 
Co

un
ty

. 
Th

is
 w

ill
 m

in
im

ize
 o

n 
th

e 
lo

ss
es

 in
cu

rr
ed

 
w

he
n 

tra
ns

po
rti

ng
 te

a 
to

 te
a 

to
 n

ei
gh

bo
rin

g 
co

un
tie

s.

Cr
ea

tio
n 

of
 jo

bs
, 

w
ea

lth
 a

nd
 m

or
e 

re
ve

nu
es

 to
 th

e 
co

un
ty

.

No
35

0 
m

ill
io

n
5 

ye
ar

s
Ye

s 
- C

ou
nt

y 
Go

ve
rn

m
en

t 
of

 B
un

go
m

a 
an

d 
Na

tio
na

l 
Go

ve
rn

m
en

t



13

Positioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Bu
ng

om
a 

Co
un

ty
, 

al
on

g 
Ri

ve
r 

Si
o

Si
o-

Sa
ng

o 
M

ul
tip

ur
po

se
 D

am
 

an
d 

Irr
ig

at
io

n 
Sc

he
m

e

Ag
ric

ul
tu

re
To

 s
up

po
rt 

irr
ig

at
io

n 
of

 
fa

rm
la

nd
s,

 
pr

od
uc

tio
n 

of
 

hy
dr

op
ow

er
 a

nd
 

su
pp

ly
 w

at
er

 to
 

th
e 

re
si

de
nt

s 
in

 
th

e 
co

un
ty

 a
nd

 
ne

ig
hb

or
in

g 
co

un
tie

s

De
ve

lo
p 

vi
ab

le
 

m
ul

tip
ur

po
se

 
in

fra
st

ru
ct

ur
e 

an
d 

no
n-

st
ru

ct
ur

al
 in

te
rv

en
tio

ns
 

fo
r i

rr
ig

at
io

n 
(c

om
m

an
d 

ar
ea

 o
f 

1,
70

0h
a)

 li
ve

st
oc

k 
de

ve
lo

pm
en

t, 
w

at
er

 
su

pp
ly,

 h
yd

ro
po

w
er

 
ge

ne
ra

tio
n 

(3
25

KW
), 

flo
od

 c
on

tro
l, 

fis
he

rie
s 

&
 im

pr
ov

em
en

t/
en

ha
nc

em
en

t i
n 

th
e 

pr
oj

ec
t a

re
a.

 A
t 

le
as

t 2
0,

00
0 

pe
op

le
 

in
 B

un
go

m
a 

an
d 

Ka
ka

m
eg

a 
co

un
tie

s 
w

ill
 

di
re

ct
ly

 b
en

efi
t f

ro
m

 
th

e 
pr

oj
ec

t a
nd

 m
or

e 
th

an
 5

00
,0

00
 p

eo
pl

e 
in

di
re

ct
ly.

Pr
ov

is
io

n 
of

 s
uf

fic
ie

nt
 

w
at

er
 s

up
pl

y 
fo

r i
rr

ig
at

io
n,

 
ge

ne
ra

tio
n 

of
 

hy
dr

oe
le

ct
ric

 
po

w
er

 a
nd

 
do

m
es

tic
 

co
ns

um
pt

io
n 

by
 

th
e 

ho
us

eh
ol

ds
.

No
20

0 
m

ill
io

n
5 

Ye
ar

s
Ye

s 
- C

ou
nt

y 
Go

ve
rn

m
en

t 
of

 B
un

go
m

a,
 

de
ve

lo
pm

en
t 

pa
rtn

er
s,

 
an

d 
Na

tio
na

l 
Go

ve
rn

m
en

t

Bu
ng

om
a 

- A
cr

os
s 

th
e 

9 
Su

b 
Co

un
tie

s

Eq
ui

pp
in

g 
an

d 
op

er
at

io
na

liz
at

io
n 

of
 C

ot
ta

ge
 

in
du

st
rie

s

In
du

st
ry

Ge
ne

ra
te

 w
ea

lth
 

an
d 

em
pl

oy
m

en
t 

cr
ea

tio
n

Eq
ui

pp
in

g 
an

d 
op

er
at

io
na

liz
at

io
n 

of
 

al
re

ad
y 

ex
is

tin
g 

co
tta

ge
 

in
du

st
rie

s

Ec
on

om
ic

 
gr

ow
th

, C
re

at
io

n 
of

 jo
bs

, w
ea

lth
 

an
d 

m
or

e 
re

ve
nu

es
 to

 th
e 

co
un

ty
.

No
62

.5
 

m
ill

io
n

5 
ye

ar
s

Ye
s.

 T
hr

ou
gh

 
bu

dg
et

ar
y 

al
lo

ca
tio

n 
fro

m
 th

e 
Co

un
ty

, N
at

io
na

l 
Go

ve
rn

m
en

t a
nd

 
pa

rtn
er

s.
  

Bu
ng

om
a 

Co
un

ty
- 

Ac
ro

ss
 th

e 
9 

su
b 

co
un

tie
s

De
ve

lo
pm

en
t o

f 
m

od
er

n 
m

ar
ke

t 
st

al
ls

Tr
ad

e
In

cr
ea

se
 

ec
on

om
ic

 
ac

tiv
iti

es
 in

 th
e 

re
gi

on
.

Co
ns

tru
ct

io
n 

of
 m

od
er

n 
m

ar
ke

t t
o 

su
rv

iv
e 

th
e 

gr
ow

in
g 

de
m

an
d 

in
 th

e 
to

w
n 

co
ns

id
er

in
g 

its
 

st
ra

te
gi

c 
lo

ca
tio

n

Bu
si

ne
ss

 
en

vi
ro

nm
en

t 
im

pr
ov

ed
, 

co
st

 o
f d

oi
ng

 
bu

si
ne

ss
 

re
du

ce
d 

an
d 

re
ve

nu
e 

ge
ne

ra
tio

n 
en

ha
nc

ed

No
24

7.
5 

m
ill

io
n

5 
Ye

ar
s

Ye
s.

 T
hr

ou
gh

 
bu

dg
et

ar
y 

al
lo

ca
tio

n 
fro

m
 th

e 
Co

un
ty

 
Go

ve
rn

m
en

t a
nd

 
pa

rtn
er

s



14

Positioning Counties as Investment DestinationsPositioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Bu
ng

om
a 

Co
un

ty
- 

Bu
ng

om
a

De
ve

lo
p 

Ti
er

 o
ne

 
m

ar
ke

t 
Tr

ad
e

To
 c

re
at

e 
m

or
e 

co
m

pe
tit

iv
e 

an
d 

co
nd

uc
iv

e 
bu

si
ne

ss
 

fa
ci

lit
ie

s 
fo

r 
bu

si
ne

ss
es

Es
ta

bl
is

h 
Ti

er
 

On
e 

M
ar

ke
t 

to
 p

ro
vi

de
 o

ne
-

st
op

 
sh

op
pi

ng
 

fa
ci

lit
y 

fo
r 

va
rio

us
 

bu
si

ne
ss

 
ac

tiv
iti

es

Bu
si

ne
ss

 
en

vi
ro

nm
en

t 
im

pr
ov

ed
, 

co
st

 o
f d

oi
ng

 
bu

si
ne

ss
 

re
du

ce
d 

an
d 

re
ve

nu
e 

ge
ne

ra
tio

n 
en

ha
nc

ed

No
20

0 
m

ill
io

n
2 

Ye
ar

s
Ye

s.
 T

hr
ou

gh
 

bu
dg

et
ar

y 
al

lo
ca

tio
n 

fro
m

 th
e 

Co
un

ty
 

Go
ve

rn
m

en
t a

nd
 

pa
rtn

er
s

Bu
ng

om
a 

- 
Na

bu
yo

le
Es

ta
bl

is
h 

Hy
dr

o-
el

ec
tri

c 
po

w
er

 
pl

an
t

En
er

gy
To

 e
nh

an
ce

 
ac

ce
ss

 to
 

el
ec

tri
ci

ty

Co
ns

tru
ct

io
n 

of
 

a 
hy

dr
o 

pl
an

t 
to

 g
en

er
at

e 
el

ec
tri

ci
ty

 t
o 

be
 s

ol
d 

to
 

th
e 

Na
tio

na
l g

rid
.

Ec
on

om
ic

 
gr

ow
th

, W
ea

lth
 

an
d 

em
pl

oy
m

en
t 

cr
ea

tio
n

No
40

0 
m

ill
io

n
2 

Ye
ar

s
Ye

s.
 T

hr
ou

gh
 

bu
dg

et
ar

y 
al

lo
ca

tio
n 

fro
m

 C
ou

nt
y 

Go
ve

rn
m

en
t a

nd
 

pa
rtn

er
s.

Bu
ng

om
a 

-C
he

ta
m

be
 

Hi
lls

 W
eb

uy
e 

an
d 

M
t. 

El
go

n 

Es
ta

bl
is

h 
W

in
d 

En
er

gy
 P

la
nt

 
En

er
gy

To
 e

nh
an

ce
 

ac
ce

ss
 to

 c
le

an
 

an
d 

af
fo

rd
ab

le
 

en
er

gy

Co
ns

tru
ct

io
n 

of
 a

 W
in

d 
En

er
gy

 p
la

nt
Ec

on
om

ic
 

gr
ow

th
, W

ea
lth

 
an

d 
em

pl
oy

m
en

t 
cr

ea
tio

n

No
20

0 
m

ill
io

n
2 

Ye
ar

s
Ye

s.
 T

hr
ou

gh
 

bu
dg

et
ar

y 
al

lo
ca

tio
n 

fro
m

 th
e 

Co
un

ty
 

Go
ve

rn
m

en
t a

nd
 

pa
rtn

er
s.

Bu
ng

om
a 

– 
Ac

ro
ss

 
th

e 
9 

Su
b 

Co
un

tie
s

Es
ta

bl
is

h 
Bi

o 
Ce

nt
re

s 
on

 m
aj

or
 

m
ar

ke
ts

En
er

gy
To

 e
nh

an
ce

 
ac

ce
ss

 to
 c

le
an

 
an

d 
af

fo
rd

ab
le

 
en

er
gy

Co
ns

tru
ct

io
n 

of
 

bi
o-

la
tri

ne
s 

by
 

us
e 

of
 

st
an

da
rd

 b
io

-g
as

 s
ys

te
m

 
de

si
gn

s.
 

Ec
on

om
ic

 
gr

ow
th

, W
ea

lth
 

an
d 

em
pl

oy
m

en
t 

cr
ea

tio
n

No
50

 m
ill

io
n

3 
Ye

ar
s

Ye
s.

 a
llo

ca
tio

n 
fro

m
 th

e 
Co

un
ty

 
Go

ve
rn

m
en

t a
nd

 
pa

rtn
er

s.
 

Bu
ng

om
a 

-
Es

ta
bl

is
h 

So
la

r 
Po

w
er

 P
la

nt
 

En
er

gy
To

 p
ro

vi
de

 
af

fo
rd

ab
le

 
lig

ht
in

g 
eq

ui
pm

en
t

De
ve

lo
p 

so
la

r 
pl

an
t 

to
 

ge
ne

ra
te

 p
ow

er
Ec

on
om

ic
 

gr
ow

th
, W

ea
lth

 
an

d 
em

pl
oy

m
en

t 
cr

ea
tio

n

No
10

0 
m

ill
io

n
1 

ye
ar

 
Ye

s.
 th

e 
Co

un
ty

 
Go

ve
rn

m
en

t a
nd

 
pa

rtn
er

s.
 

Bu
ng

om
a 

Co
un

ty
- 

Bu
ng

om
a,

 
Ki

m
ili

li 
an

d 
Ch

ep
ta

is

Es
ta

bl
is

h 
Bu

si
ne

ss
 

In
cu

ba
tio

n 
Ce

nt
re

s  
Tr

ad
e

To
 m

en
to

r e
nt

re
-

pr
en

eu
rs

hi
p 

in
 

th
e 

Co
un

ty

Es
ta

bl
is

hm
en

t 
Ce

nt
re

s 
fo

r 
nu

rtu
rin

g 
bu

si
ne

ss
 

in
no

va
tio

ns

W
ea

lth
 a

nd
 

em
pl

oy
m

en
t 

cr
ea

tio
n

No
60

 m
ill

io
n

3 
Ye

ar
s

Ye
s.

 a
llo

ca
tio

n 
fro

m
 th

e 
Co

un
ty

 
Go

ve
rn

m
en

t a
nd

  
pa

rtn
er

s.
 



15

Positioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Bu
ng

om
a 

Co
un

ty
- 

Bu
ng

om
a,

 
W

eb
uy

e,
 

Ki
m

ili
li 

an
d 

Ka
ps

ok
w

on
y

Es
ta

bl
is

h 
Bu

si
ne

ss
 

In
fo

rm
at

io
n 

Ce
nt

re
s 

Tr
ad

e
To

 p
ro

vi
de

 
bu

si
ne

ss
 

in
fo

rm
at

io
n 

fo
r s

ta
rt-

up
 

an
d 

on
-g

oi
ng

 
bu

si
ne

ss
es

 

Es
ta

bl
is

hm
en

t 
Ce

nt
re

s 
to

 
m

ak
e 

th
e 

bu
si

ne
ss

 
co

m
m

un
ity

 t
o 

be
 m

or
e 

in
fo

rm
ed

 
of

 
ex

is
tin

g 
bu

si
ne

ss
 

op
po

rtu
ni

tie
s,

 
m

ar
ke

ts
 a

nd
 k

no
w

le
dg

e.

En
ha

nc
ed

 
bu

si
ne

ss
 

kn
ow

le
dg

e,
 

W
ea

lth
 a

nd
 

em
pl

oy
m

en
t 

cr
ea

tio
n

No
10

0 
m

ill
io

n
3 

Ye
ar

s
Ye

s 
– 

po
ss

ib
ili

ty
 o

f 
PP

P

Bu
si

a 
Co

un
ty

, T
es

o 
So

ut
h 

Su
b 

Co
un

ty

Bu
si

a 
On

e 
St

op
 

Ag
ric

ul
tu

ra
l 

Co
m

m
od

iti
es

 
W

ho
le

sa
le

 M
ar

ke
t 

Hu
b 

(O
SA

M
)

Tr
ad

e
To

 im
pr

ov
e 

ef
fic

ie
nc

y 
in

 th
e 

di
st

rib
ut

io
n 

of
 

fo
od

.

Co
ns

tru
ct

io
n 

of
 

on
e 

st
op

 
w

ho
le

sa
le

 
m

ar
ke

t 
hu

b 
fo

r 
ag

ric
ul

tu
ra

l 
co

m
m

od
iti

es
 

of
 

al
l 

ty
pe

s.
 I

t 
w

ill
 b

e 
a 

st
at

e-
of

-th
e-

ar
t 

m
ar

ke
t 

hu
b 

w
ith

 a
ll 

th
e 

se
rv

ic
es

 th
at

 
fa

ci
lit

at
e 

m
ar

ke
tin

g 
of

 
su

pp
lie

s.
  T

he
se

 s
er

vi
ce

s 
in

cl
ud

e;

1.
w

ar
eh

ou
se

s 
th

at
 

ar
e 

co
m

pl
ia

nt
 

w
ith

 
w

ar
eh

ou
se

 re
ce

ip
t p

ol
ic

y 

2.
Di

gi
tiz

ed
 c

om
m

od
iti

es
 

pr
ic

es
 s

ys
te

m
(d

is
pl

ay
ed

 
on

 a
 d

ig
iti

ze
d 

pr
ic

e

3.
Fi

na
nc

ia
l 

se
rv

ic
es

 
(B

an
ki

ng
 h

al
ls

); 

4.
Co

ld
 s

to
ra

ge
 f

ac
ili

tie
s 

(fo
r p

er
is

ha
bl

e 
go

od
s)

5.
Bu

si
ne

ss
 

in
fo

rm
at

io
n 

ce
nt

re
 e

tc
.

1.
Ef

fic
ie

nc
y 

in
 

fo
od

 d
is

tri
bu

tio
n

2.
In

cr
ea

se
d 

ho
us

eh
ol

d 
in

co
m

e

3.
Re

du
ce

d 
po

st
 

-h
ar

ve
st

 lo
ss

es

4.
Ac

ce
ss

 to
 

m
ar

ke
t

No
Ks

hs
.7

00
 

m
ill

io
n

20
23

 
- 

20
27

Ye
s 

– 
po

ss
ib

ili
ty

 o
f 

PP
P



16

Positioning Counties as Investment DestinationsPositioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Bu
si

a,
 

M
at

ay
os

 S
ub

 
Co

un
ty

Bu
si

a 
Cr

os
s 

bo
rd

er
 

Ju
m

ui
ya

 M
ar

ke
t 

(C
BM

)

Tr
ad

e
To

 p
ro

vi
de

 a
n 

af
fo

rd
ab

le
 a

nd
 

se
cu

re
 m

ar
ke

t 
fa

ci
lit

y 
w

ith
 

pr
ef

er
en

tia
l 

ac
ce

ss
 a

nd
 

fa
ci

lit
ie

s 
fo

r 
w

om
en

 a
nd

 
vu

ln
er

ab
le

 
tra

de
rs

 to
 e

na
bl

e 
th

em
 to

 p
ro

sp
er

.

CB
M

 
w

ill
 

be
 

a 
se

lf-
co

nt
ai

ne
d 

st
at

e 
of

 
th

e 
ar

t 
m

ar
ke

t 
w

ith
 s

pe
ci

al
 

fa
ci

lit
ie

s 
to

 s
er

ve
 t

ho
se

 
pe

rs
on

s 
w

ho
 a

re
 a

bl
ed

 
di

ffe
re

nt
ly.

 A
m

on
g 

ot
he

r 
fa

ci
lit

ie
s,

 th
e 

m
ar

ke
t w

ill
 

pr
ov

id
e 

th
e 

fo
llo

w
in

g:
 

m
ar

ke
t 

st
al

ls
, 

pa
rk

in
g 

ar
ea

, 
w

ar
eh

ou
se

s,
 c

ol
d 

st
or

ag
e 

ro
om

s,
 

of
fic

e 
sp

ac
es

, 
he

al
th

 f
ac

ili
tie

s,
 

re
st

au
ra

nt
s,

 e
tc

.

1.
 C

re
at

e 
re

ve
nu

e 
st

re
am

s 
fo

r t
he

 c
ou

nt
y 

an
d 

na
tio

na
l 

go
ve

rn
m

en
ts

 
2.

Cr
ea

tio
n 

of
 

em
pl

oy
m

en
t 

op
po

rtu
ni

tie
s3

.
Co

nt
ro

lli
ng

 
ill

eg
al

 c
ro

ss
-

bo
rd

er

Ye
s

US
D

4.
85

0 
m

ill
io

n

20
23

 
- 

20
29

Ye
s 

– 
po

ss
ib

ili
ty

 o
f 

PP
P

Bu
si

a,
 

M
at

ay
os

 S
ub

 
Co

un
ty

Bu
si

a 
Ex

po
rt 

Pr
oc

es
si

ng
 Z

on
e

Tr
ad

e
To

 p
ro

m
ot

e 
an

d 
fa

ci
lit

at
e 

ex
po

rt-
or

ie
nt

ed
 

in
ve

st
m

en
ts

 
an

d 
to

 d
ev

el
op

 
an

 e
na

bl
in

g 
en

vi
ro

nm
en

t 
fo

r s
uc

h 
in

ve
st

m
en

ts
.

Th
e 

pr
oj

ec
t 

w
ill

 b
e 

an
 

in
du

st
ria

l 
es

ta
te

 t
ha

t 
is

 
fe

nc
ed

 i
n 

fo
r 

pr
od

uc
in

g 
m

an
uf

ac
tu

re
d 

go
od

s 
fo

r 
ex

po
rt.

 It
 w

ill
 b

e 
a 

tra
de

 
en

cl
av

e 
th

at
 w

ill
 i

m
po

rt 
ra

w
 

m
at

er
ia

ls
, 

pr
oc

es
s 

th
em

, 
an

d 
th

en
 e

xp
or

t 
to

 th
e 

w
or

ld
 m

ar
ke

t. 
Th

e 
EP

Z 
w

ill
 b

e 
m

an
ag

ed
 b

y 
th

e 
Ex

po
rt 

Pr
oc

es
si

ng
 

Zo
ne

s 
(E

PZ
s)

 A
ut

ho
rit

y

Em
pl

oy
m

en
t 

ge
ne

ra
tio

n;
 

fo
re

ig
n 

ex
ch

an
ge

 
ea

rn
in

gs
; e

xp
or

t 
pr

om
ot

io
n;

 
pr

ov
id

es
 a

 
ca

ta
ly

st
 e

ffe
ct

 
on

 lo
ca

l fi
rm

s 
ab

ou
t h

ow
 to

 
ex

po
rt 

to
 th

e 
w

or
ld

; d
iff

us
io

n 

No
Ks

h.
 7

56
 

m
ill

io
n

20
23

 
- 

20
27

Ye
s 

– 
po

ss
ib

ili
ty

 o
f 

PP
P

Bu
si

a,
 T

es
o 

No
rth

 s
ub

 
co

un
ty

In
du

st
ria

l P
ar

k
Tr

ad
e

To
 d

ev
el

op
 

in
du

st
ria

l 
in

fra
st

ru
ct

ur
e 

fo
r c

ar
ry

in
g 

ou
t i

nt
eg

ra
te

d 
m

an
uf

ac
tu

rin
g 

ac
tiv

iti
es

 
in

cl
ud

in
g 

re
se

ar
ch

 a
nd

Th
e 

pr
op

os
ed

 
pa

rk
 

w
ill

 
in

vo
lv

e 
pu

tti
ng

 
up

 
ne

ce
ss

ar
y 

in
fra

st
ru

ct
ur

es
 

in
 

co
lla

bo
ra

tio
n 

w
ith

 
va

rio
us

 
st

ak
eh

ol
de

rs
 

in
cl

ud
in

g 
M

un
ic

ip
al

ity
 o

f 
M

al
ab

a,
 th

e 
un

iv
er

si
tie

s,
  

th
e 

pr
iv

at
e 

se
ct

or
,

Cr
ea

tio
n 

of
 jo

b 
op

po
rtu

ni
tie

s,
 

at
tra

ct
io

n 
of

 
in

ve
st

or
s,

 
in

cr
ea

se
d 

re
ve

nu
e 

st
re

am
s 

to
 th

e 
co

un
ty

, 
ec

on
om

ie
s 

of
 

ag
gl

om
er

at
io

n

No
Ks

h.
 1

.3
 

bi
lli

on
20

23
 -2

02
7

Ye
s 

– 
po

ss
ib

ili
ty

 o
f 

PP
P

co
lla

bo
ra

tio
n 

be
tw

ee
n 

th
e 

Co
un

ty
 

Go
ve

rn
m

en
t o

f 
Bu

si
a,

 fi
na

nc
ia

l 
in

st
itu

tio
ns

, a
nd

 
pr

iv
at

e 
se

ct
or

 



17

Positioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

de
ve

lo
pm

en
t 

by
 p

ro
vi

di
ng

 
pl

ot
s 

or
 s

he
ds

 
an

d 
co

m
m

on
 

(s
ha

re
d)

 
fa

ci
lit

ie
s 

w
ith

in
 

its
 p

re
ci

nc
ts

am
on

g 
ot

he
rs

. T
he

 p
ar

k 
w

ill
 c

on
ta

in
 c

om
pa

ni
es

/ 
en

te
rp

ris
es

 
th

at
 

pr
ov

id
e 

m
an

uf
ac

tu
rin

g,
 

tra
ns

po
rta

tio
n,

 
an

d 
st

or
ag

e 
fa

ci
lit

ie
s.

Bu
si

a 
Co

un
ty

,

(7
 s

ub
-

co
un

tie
s)

: 
Po

rt 
Vi

ct
or

ia
, 

Fu
ny

ul
a,

 
Bu

m
al

a,
 

Na
m

ba
le

, 
Am

uk
ur

a,
 

Am
ag

or
o 

an
d 

M
at

ay
os

 
tra

di
ng

 
ce

nt
re

s

M
ic

ro
, S

m
al

l a
nd

 
M

ed
iu

m
 E

nt
er

pr
is

e 
(M

SM
E)

Ce
nt

re
s 

of
 

Ex
ce

lle
nc

e

Tr
ad

e
To

 p
ro

m
ot

e 
en

-
tre

pr
en

eu
rs

hi
p 

an
d 

su
pp

or
t t

he
 

cr
ea

tio
n 

an
d 

gr
ow

th
 o

f s
us

-
ta

in
ab

le
 m

ic
ro

, 
sm

al
l a

nd
 m

ed
i-

um
 e

nt
er

pr
is

es
 

th
ro

ug
h 

th
e 

en
ha

nc
em

en
t o

f 
en

tre
pr

en
eu

ria
l 

an
d 

pr
of

es
si

on
al

 
m

an
ag

em
en

t 
pr

ac
tic

es
.

M
SM

E 
Ce

nt
re

s 
of

 
Ex

ce
lle

nc
e 

w
ill

 b
e 

on
e-

st
op

 S
up

po
rt 

Hu
bs

 t
ha

t 
w

ill
 

pr
ov

id
e 

bu
si

ne
ss

 
su

pp
or

t 
se

rv
ic

es
 

to
 

M
SM

Es
. 

In
du

st
ry

 
cl

us
te

rs
 w

ill
 b

e 
cr

ea
te

d 
in

 th
es

e 
ce

nt
re

s

W
or

ki
ng

 s
ite

s
No

Ks
h.

 5
10

 
m

ill
io

n
20

23
 

- 
20

27
Ye

s 
– 

po
ss

ib
ili

ty
 o

f 
PP

P

El
ge

yo
 

M
ar

ak
w

et
 

Co
un

ty

Po
ta

to
 s

ee
d 

m
ul

tip
lic

at
io

n 
pr

oj
ec

t

Ag
ric

ul
tu

re
 

an
d 

tra
de

To
 p

ro
vi

de
 

fa
rm

er
s 

w
ith

 
cl

ea
n 

ce
rti

fie
d 

po
ta

to
 s

ee
d

-	
Co

ns
tru

ct
io

n 
of

 
a 

po
ta

to
 s

ee
d 

pl
an

t

-	
Pr

ov
is

io
n 

of
 

po
ta

to
 

se
ed

s 
fro

m
 

th
e 

Co
un

ty
 

Go
ve

rn
m

en
t

-	
Tr

ai
ni

ng
 fa

rm
er

s 
on

 
th

e 
be

st
 

pr
ac

tic
es

 
in

 p
ot

at
o 

gr
ow

in
g

In
cr

ea
si

ng
 h

ig
h 

qu
al

ity
 c

er
tifi

ed
 

po
ta

to
 s

ee
d 

av
ai

la
bi

lit
y 

to
 fa

rm
er

s 
th

ro
ug

h 
ra

pi
d 

m
ul

tip
lic

at
io

n,
 

in
cr

ea
se

d 
fie

ld
 

se
ed

 b
ul

ki
ng

 
&

 c
ap

ac
ity

 
bu

ild
in

g 
of

 
co

m
m

er
ci

al
 

se
ed

 g
ro

w
er

s 
in

 
th

e 
Co

un
ty

Ye
s

30
 m

ill
io

n
2 

ye
ar

s
Ye

s

Co
un

ty
 G

ov
er

nm
en

t, 
na

tio
na

l g
ov

er
nm

en
t 

an
d 

pa
rtn

er
s



18

Positioning Counties as Investment DestinationsPositioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

El
ge

yo
 

M
ar

ak
w

et
 

Co
un

ty

M
et

ke
i

M
et

Ke
i M

ilk
 

pr
oc

es
si

ng
 p

la
nt

 
Ag

ric
ul

tu
re

, 
Li

ve
st

oc
k 

an
d 

Co
-

op
er

at
iv

e 
De

ve
lo

p-
m

en
t 

In
cr

ea
se

d 
in

co
m

e 
th

ro
ug

h 
liv

es
to

ck
 ra

rin
g 

Co
nd

uc
tin

g 
fe

as
ib

ili
ty

 
st

ud
y,

 
Tr

ai
ni

ng
 

an
d 

se
ns

iti
za

tio
n 

of
 F

ar
m

er
s,

 
co

ns
tru

ct
io

n 
of

 
th

e 
pl

an
t, 

eq
ui

pp
in

g 
an

d 
op

er
at

io
na

liz
in

g 
th

e 
pl

an
t. 

 

Im
pr

ov
ed

 m
ilk

 
pr

od
uc

tiv
ity

, 
im

pr
ov

ed
 

in
co

m
e 

to
 

fa
rm

er
s 

an
d 

fo
od

 s
ec

ur
ity

 

No
50

0
20

24
Ye

s

Co
un

ty
 G

ov
er

nm
en

t 
&

 D
ev

el
op

m
en

t 
Pa

rtn
er

s

El
ge

yo
 

M
ar

ak
w

et
  

co
un

ty
- I

te
n

Ka
ps

ow
ar

Ka
pc

he
ro

p

Ch
ep

kp
rio

De
ve

lo
pm

en
t o

f 
m

od
er

n 
m

ar
ke

t 
st

al
ls

Tr
ad

e
In

cr
ea

se
 

ec
on

om
ic

 
ac

tiv
iti

es
 in

 th
e 

re
gi

on
.

Co
ns

tru
ct

io
n 

of
 m

od
er

n 
m

ar
ke

t 
to

 
su

rv
iv

e 
th

e 
gr

ow
in

g 
de

m
an

d 
in

 t
he

 
to

w
n 

co
ns

id
er

in
g 

its
 

st
ra

te
gi

c 
lo

ca
tio

n

Bu
si

ne
ss

 
en

vi
ro

nm
en

t 
im

pr
ov

ed
, 

co
st

 o
f d

oi
ng

 
bu

si
ne

ss
 

re
du

ce
d 

an
d 

re
ve

nu
e 

ge
ne

ra
tio

n 
en

ha
nc

ed

No
35

0 
m

ill
io

n
20

23
 

- 
20

27
Ye

s.
 C

ou
nt

y 
Go

ve
rn

m
en

t 
al

lo
ca

tio
n 

 a
nd

 
de

ve
lo

pm
en

t 
pa

rtn
er

s.

El
ge

yo
 

M
ar

ak
w

et
 

co
un

ty

Co
un

ty
 In

du
st

ria
l 

Pa
rk

Tr
ad

e
En

ha
nc

e 
bu

si
ne

ss
 

co
m

pe
tit

iv
en

es
s

Co
ns

tru
ct

io
n 

of
 

a 
on

e-
st

op
 

in
du

st
ria

l 
pa

rk
 

an
d 

co
nn

ec
te

d 
w

ith
 

ne
ce

ss
ar

y 
in

fra
st

ru
ct

ur
es

On
e-

st
op

 
in

du
st

ria
l p

ar
k 

de
ve

lo
pe

d 
an

d 
cr

ea
tio

n 
of

 jo
bs

No
50

0 
m

ill
io

n
5 

ye
ar

s
Ye

s 
– 

th
ro

ug
h 

pu
bl

ic
 p

riv
at

e 
pa

rtn
er

sh
ip

s 
an

d 
al

lo
ca

tio
n 

fro
m

 
co

un
ty

 g
ov

er
nm

en
t.

Em
bu

 
Co

un
ty

M
an

ya
tta

 
su

b 
co

un
ty

M
ac

ad
am

ia
 

pr
oc

es
si

ng
 p

la
nt

Ag
ric

ul
tu

re
 

an
d 

tra
de

M
ee

t l
oc

al
 a

nd
 

in
te

rn
at

io
na

l 
m

ar
ke

t d
em

an
ds

Va
lu

e 
ad

di
tio

n,
 im

pr
ov

ed
 

pr
oc

es
si

ng
, 

pa
ck

ag
in

g 
an

d 
br

an
di

ng
 

of
 

th
e 

m
ac

ad
am

ia
 n

ut
s

Jo
b 

cr
ea

tio
n,

 
im

pr
ov

ed
 

liv
el

ih
oo

ds
, 

be
tte

r 
in

fra
st

ru
ct

ur
e 

an
d 

so
ci

al
 

am
en

iti
es

No
-

3 
ye

ar
s

Ye
s 

– 
th

ro
ug

h 
pu

bl
ic

 p
riv

at
e 

pa
rtn

er
sh

ip
s 

an
d 

al
lo

ca
tio

n 
fro

m
 th

e 
co

un
ty

 g
ov

er
nm

en
t.



19

Positioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Em
bu

 
Co

un
ty

M
an

ya
tta

, 
Ru

ny
en

je
s 

an
d 

M
be

er
e 

so
ut

h

Da
iry

 p
ro

ce
ss

in
g 

pl
an

ts
Ag

ric
ul

tu
re

 
an

d 
tra

de
M

ax
im

um
ly

 
ex

pl
oi

t c
ou

nt
y 

po
te

nt
ia

l f
or

 
liv

es
to

ck
 a

nd
 

liv
es

to
ck

 
pr

od
uc

ts

M
an

uf
ac

tu
re

 
an

d 
sa

le
 

of
 

an
im

al
 

fe
ed

s,
 

m
ilk

 
pr

oc
es

si
ng

 
an

d 
ot

he
r 

m
ilk

 
pr

od
uc

ts
 

an
d 

pa
ck

ag
in

g

In
cr

ea
se

d 
fa

rm
 

in
pu

t s
al

es
 s

uc
h 

as
 a

ni
m

al
 fe

ed
s,

 
ag

ro
ch

em
ic

al
s,

 
fe

rti
liz

er
s,

 
in

se
ct

ic
id

es
 a

nd
 

pr
ov

is
io

n 
of

 
an

im
al

 h
ea

lth
 

pr
od

uc
ts

 a
nd

 
se

rv
ic

es

No
 -

3 
ye

ar
s

Ye
s 

– 
th

ro
ug

h 
pu

bl
ic

 p
riv

at
e 

pa
rtn

er
sh

ip
s 

an
d 

al
lo

ca
tio

n 
fro

m
 th

e 
co

un
ty

 g
ov

er
nm

en
t.

Em
bu

 
Co

un
ty

, 
M

be
er

e 
No

rth
 a

nd
 

M
be

er
e 

So
ut

h 

Ho
ne

y 
pr

oc
es

si
ng

 
Ag

ric
ul

tu
re

 
an

d 
Tr

ad
e

Pr
ov

id
e 

pl
at

fo
rm

 fo
r t

he
 

m
ar

gi
na

liz
ed

 
m

ix
ed

 - 
fa

rm
in

g 
zo

ne
 to

 g
et

 v
al

ue
 

fo
r t

he
ir 

ho
ne

y 
pr

od
uc

ts
.

Ho
ne

y 
pr

oc
es

si
ng

, 
m

an
uf

ac
tu

rin
g 

of
 

be
e 

ke
ep

in
g 

eq
ui

pm
en

t 
an

d 
pr

oc
es

si
ng

 
of

 
be

e 
by

-
pr

od
uc

ts

Im
pr

ov
ed

 s
oc

ia
l 

am
en

iti
es

 e
.g

., 
sc

ho
ol

s 
du

e 
to

 g
ua

ra
nt

ee
d 

in
co

m
e 

an
d 

im
pr

ov
ed

 
liv

el
ih

oo
ds

No
3 

ye
ar

s
Ye

s 
– 

th
ro

ug
h 

pu
bl

ic
 p

riv
at

e 
pa

rtn
er

sh
ip

s 
an

d 
al

lo
ca

tio
n 

fro
m

 th
e 

co
un

ty
 g

ov
er

nm
en

t.

Em
bu

 
Co

un
ty

M
an

ya
tta

 
an

d 
Ru

ny
en

je
s

Av
oc

ad
o 

pr
oc

es
si

ng
Ag

ric
ul

tu
re

 
an

d 
tra

de
M

ee
t l

oc
al

 a
nd

 
in

te
rn

at
io

na
l 

m
ar

ke
t d

em
an

ds
 

es
pe

ci
al

ly
 th

e 
“h

as
s”

 &
“f

ue
rte

” 
va

rie
tie

s;
 V

al
ue

 
ad

di
tio

n 
th

ro
ug

h 
pr

od
uc

tio
n 

of
 o

il

Pr
om

ot
in

g 
pr

od
uc

tio
n 

th
ro

ug
h 

pr
ov

is
io

n 
of

 
ce

rti
fie

d 
se

ed
lin

gs
 

to
 

fa
rm

er
s,

 tr
ai

ni
ng

 fa
rm

er
s 

on
 

pr
op

er
 

ag
ro

no
m

ic
. 

Be
tte

r 
pr

ac
tic

es
, 

un
iti

ng
 

fa
rm

er
s 

in
to

 
co

op
er

at
iv

e 
so

ci
et

ie
s 

to
 i

m
pr

ov
e 

pr
od

uc
tiv

ity
 

an
d 

pr
ofi

ta
bi

lit
y 

of
 v

al
ue

 
ch

ai
n.

Ye
s 

– 
th

ro
ug

h 
pu

bl
ic

 p
riv

at
e 

pa
rtn

er
sh

ip
s 

an
d 

al
lo

ca
tio

n 
fro

m
 th

e 
co

un
ty

 g
ov

er
nm

en
t.

Em
bu

 
Co

un
ty

,

M
be

er
e 

So
ut

h

M
w

ea
 n

at
io

na
l 

ga
m

e 
re

se
rv

e 
ec

0 
lo

dg
e 

an
d 

te
nt

ed
 

ca
m

ps

To
ur

is
m

To
 u

til
ize

 th
e 

re
se

rv
e 

to
 it

s 
fu

ll 
po

te
nt

ia
l 

in
 o

rd
er

 to
 

ge
ne

ra
te

 in
co

m
e 

fo
r t

he
 c

ou
nt

y

Ro
bu

st
 

m
ar

ke
tin

g 
an

d 
pr

om
ot

io
n 

of
 th

e r
es

er
ve

, 
se

t u
p 

ac
co

m
m

od
at

io
n.

 

M
or

e 
to

ur
is

ts
’ 

st
ru

ct
ur

es
 

he
nc

e 
m

or
e 

in
co

m
e,

 e
co

-
fri

en
dl

y 
fa

ci
lit

ie
s 

an
d 

im
pr

ov
ed

 
in

fra
st

ru
ct

ur
e

No
3 

ye
ar

s
Ye

s 
– 

th
ro

ug
h 

pu
bl

ic
 p

riv
at

e 
pa

rtn
er

sh
ip

s 
an

d 
al

lo
ca

tio
n 

fro
m

 th
e 

co
un

ty
 g

ov
er

nm
en

t.



20

Positioning Counties as Investment DestinationsPositioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Em
bu

 
Co

un
ty

,

M
be

er
e 

So
ut

h

M
t. 

Ke
ny

a 
Ca

bl
e 

Ca
rs

 –
 T

he
 S

ou
th

 
Ea

st
er

n 
Ro

ut
e

To
ur

is
m

To
 in

tro
du

ce
 

m
or

e 
fu

n 
ac

tiv
iti

es
 to

 
at

tra
ct

 m
or

e 
to

ur
is

ts
 

fo
r i

nc
om

e 
ge

ne
ra

tio
n

In
ve

st
 in

 c
ab

le
 c

ar
s 

at
 

th
e 

m
os

t s
ce

ni
c 

w
ay

 to
 

th
e 

si
te

, t
he

 C
ar

r’s
 L

ak
e

Th
is

 w
ill

 e
as

e 
m

ov
em

en
t u

p 
th

e 
m

ou
nt

ai
n 

an
d 

ba
ck

No
3 

ye
ar

s
Ye

s 
– 

th
ro

ug
h 

pu
bl

ic
 p

riv
at

e 
pa

rtn
er

sh
ip

s 
an

d 
al

lo
ca

tio
n 

fro
m

 th
e 

co
un

ty
 g

ov
er

nm
en

t.

Em
bu

 
Co

un
ty

,

M
be

er
e 

So
ut

h

Ki
an

jir
u 

hi
lls

 

pl
an

et
ar

iu
m

 
-M

av
ur

ia
 w

ar
d

To
ur

is
m

Bu
ild

 a
 

pl
an

et
ar

iu
m

 a
t 

Ki
an

jir
u 

hi
lls

 
as

 a
 m

ea
ns

 
of

 p
ro

m
ot

in
g 

to
ur

is
m

Bu
ild

 a
 p

la
ne

ta
riu

m
 

w
hi

ch
 w

ill
 h

os
t a

 
cu

ltu
ra

l c
en

te
r, 

a 
bo

ta
ni

ca
l g

ar
de

n,
 a

 
lo

dg
e,

 a
 c

on
fe

re
nc

e 
fa

ci
lit

y 
fo

r t
he

 e
xi

st
in

g 
fa

ci
lit

ie
s.

M
IC

E 
an

d 
co

nf
er

en
ce

s.
 

Bo
os

t c
ou

nt
y 

ec
on

om
y,

 
ex

hi
bi

tio
ns

 a
nd

 
ev

en
ts

No
3 

ye
ar

s
Ye

s 
– 

th
ro

ug
h 

pu
bl

ic
 p

riv
at

e 
pa

rtn
er

sh
ip

s 
an

d 
al

lo
ca

tio
n 

fro
m

 
co

un
ty

 g
ov

er
nm

en
t.

Em
bu

 
Co

un
ty

,

M
be

er
e 

So
ut

h 
- 

M
ac

ha
ng

a

Sp
or

ts
 T

ou
ris

m
- 

M
as

in
ga

 a
nd

 
Ka

m
bu

ru
 d

am
s

To
ur

is
m

Re
vi

ve
 w

at
er

 
ca

no
e-

ka
ya

k 
w

at
er

 s
po

rt 
at

 
th

e 
tw

o 
da

m
s 

as
 a

 s
ou

rc
e 

of
 

in
co

m
e

Se
t u

p 
a 

to
ur

is
t c

la
ss

 
ho

te
l i

n 
M

ac
ha

ng
’a

 n
ex

t 
to

 K
am

bu
ru

 d
am

W
at

er
 s

po
rts

 
lo

vi
ng

 to
ur

is
m

 
w

ill
 b

rin
g 

 th
e 

m
uc

h-
ne

ed
ed

 
ex

tra
 in

co
m

e 
to

 th
e 

co
un

ty
, 

Ho
te

l w
ill

 c
re

at
e 

jo
bs

	

No
3 

ye
ar

s
Ye

s 
– 

th
ro

ug
h 

pu
bl

ic
 p

riv
at

e 
pa

rtn
er

sh
ip

s 
an

d 
al

lo
ca

tio
n 

fro
m

 th
e 

co
un

ty
 g

ov
er

nm
en

t.

Em
bu

 
Co

un
ty

,

M
be

er
e 

So
ut

h

Em
bu

 S
ol

ar
 P

ar
k

En
er

gy
To

 p
ro

du
ce

 
el

ec
tri

ci
ty

 fr
om

 
so

la
r e

ne
rg

y 

To
 s

et
 u

p 
th

e 
Em

bu
 

so
la

r p
ar

k 
at

 M
ac

ha
ng

’a
 

w
hi

ch
 c

an
 b

e 
us

ed
 to

 
po

w
er

 E
m

bu
 In

du
st

ria
l 

Pa
rk

 a
nd

 th
e 

ex
ce

ss
 c

an
 

be
 s

ol
d 

to
 K

en
ya

 P
ow

er
 

th
ro

ug
h 

a 
ne

go
tia

te
d 

po
w

er
 p

ur
ch

as
e 

ag
re

em
en

t.

Lo
ca

ls
 w

ill
 

be
ne

fit
 fr

om
 

th
e 

so
la

r 
pa

rk
 th

ro
ug

h 
pr

ov
is

io
n 

of
 

po
w

er
 g

ua
ra

nt
ee

 
fo

r m
on

ey
 b

ac
k;

 
tra

de
 p

ro
m

ot
io

n 
at

 n
ig

ht
 d

ue
 

to
 p

re
se

nc
e 

of
 p

ow
er

 
he

nc
e 

24
-h

ou
r 

ec
on

om
y.

No
3 

ye
ar

s
Ye

s 
– 

th
ro

ug
h 

pu
bl

ic
 p

riv
at

e 
pa

rtn
er

sh
ip

s 
an

d 
al

lo
ca

tio
n 

fro
m

 th
e 

co
un

ty
 g

ov
er

nm
en

t.



21

Positioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Em
bu

 
Co

un
ty

,

M
be

er
e 

So
ut

h

M
ec

ca
 G

as
ifi

ca
tio

n

pl
an

t-w
as

te
 to

 
en

er
gy

En
er

gy
To

 c
on

ve
rt 

th
e 

ga
rb

ag
e 

co
lle

ct
ed

 in
to

 
el

ec
tri

ci
ty

 a
nd

 
co

ok
in

g 
ga

s

To
 s

et
 u

p 
th

e 
ga

si
fic

at
io

n 
pl

an
t n

ea
r 

th
e 

in
du

st
ria

l p
ar

k 
so

 th
at

 th
e 

po
w

er
 

ge
ne

ra
te

d 
ca

n 
be

 u
se

d 
to

 p
ow

er
 th

e 
pa

rk
 a

nd
 

th
e 

ba
la

nc
e 

ex
po

rte
d 

to
 

na
tio

na
l g

rid
.

Jo
b 

cr
ea

tio
n;

 
co

ns
er

va
tio

n 
of

 e
nv

iro
nm

en
t 

an
d 

ge
ne

ra
tio

n 
of

 a
lte

rn
at

iv
e 

so
ur

ce
 o

f 
en

er
gy

.

No
3 

ye
ar

s
Ye

s 
– 

th
ro

ug
h 

pu
bl

ic
 p

riv
at

e 
pa

rtn
er

sh
ip

s 
an

d 
al

lo
ca

tio
n 

fro
m

 th
e 

co
un

ty
 g

ov
er

nm
en

t.

Em
bu

 
Co

un
ty

, 
M

be
er

e 
So

ut
h,

 
M

ac
ha

ng
’a

Ag
gr

eg
at

io
n 

&
 

In
du

st
ria

l P
ar

k
In

du
st

ry
 &

 
Ag

ric
ul

tu
re

To
 a

gg
re

ga
te

 
ag

ric
ul

tu
ra

l 
pr

od
uc

e 
fo

r 
st

or
ag

e 
to

 a
ve

rt 
po

st
-h

ar
ve

st
 

lo
ss

es
 a

nd
 b

ul
k 

m
ar

ke
tin

g,
 

pr
oc

es
si

ng
 a

nd
 

va
lu

e 
ad

di
tio

n

Ag
ric

ul
tu

ra
l p

ro
du

ce
 

w
ar

eh
ou

si
ng

, 
re

fri
ge

ra
tio

n 
fa

ci
lit

ie
s 

an
d 

va
lu

e 
ad

di
tio

n 
pr

oc
es

si
ng

 fa
ct

or
ie

s

Jo
b 

cr
ea

tio
n

M
iti

ga
tin

g 
po

st
- 

ha
rv

es
t l

os
se

s

Pr
om

ot
io

n 
of

 m
ar

ke
t f

or
 

ex
po

rt

At
tra

ct
io

n 
of

 
In

ve
st

or
s

Ye
s

50
0M

28
 w

ee
ks

Co
un

ty
/ N

at
io

na
l 

Gv
t c

o-
fu

nd
in

g

Em
bu

 
Co

un
ty

, 
M

be
er

e 
No

rth

Ab
at

to
ir 

In
du

st
ry

 
an

d 
Ag

ric
ul

tu
re

 

To
 v

al
ue

 a
dd

 th
e 

re
ad

ily
 a

va
ila

bl
e 

liv
es

to
ck

 in
 th

e 
re

gi
on

 a
nd

 b
ui

ld
 

th
e 

ec
on

om
ic

 
ac

tiv
ity

 in
 th

e 
re

gi
on

.

De
ve

lo
pm

en
t o

f a
 

sl
au

gh
te

r h
ou

se
 c

ou
pl

ed
 

up
 w

ith
 a

 p
ro

ce
ss

in
g 

ar
ea

, p
ac

ka
gi

ng
 a

re
a 

an
d 

co
ld

 s
to

ra
ge

Jo
b 

cr
ea

tio
n

at
 th

e 
ab

at
to

ir 
 

w
hi

ch
 e

na
bl

es
 

va
lu

e 
ad

di
tio

n 
an

d 
pr

om
ot

io
n 

of
 m

ar
ke

t f
or

 
ex

po
rt.

No
20

0M
3y

rs
Ye

s 
– 

th
ro

ug
h 

pu
bl

ic
 p

riv
at

e 
pa

rtn
er

sh
ip

s 
an

d 
al

lo
ca

tio
n 

fro
m

 th
e 

co
un

ty
 g

ov
er

nm
en

t.

Em
bu

 C
ou

n-
ty

, M
an

ya
ta

 
Ru

ny
en

je
s 

&
M

ak
ut

an
o 

M
be

er
e 

So
ut

h 
Co

n-
st

itu
en

ci
es

Ti
er

 1
 &

2 
M

ar
ke

t
Tr

ad
e

To
 c

re
at

e 
co

nd
uc

iv
e 

en
vi

ro
nm

en
t f

or
 

Tr
ad

er
s

In
cr

ea
se

 
Re

ve
nu

e 
ba

se
 

M
od

er
n 

m
ar

ke
t f

ac
ili

ty
 

w
ith

 a
de

qu
at

e 
so

ci
al

 
am

en
iti

es
 to

 s
up

po
rt 

tra
de

rs

Re
du

ct
io

n 
of

 
co

ng
es

tio
n

Im
pr

ov
ed

 
hy

gi
en

e

In
cr

ea
se

d 
ho

us
eh

ol
d 

in
co

m
e 

an
d 

re
ve

nu
e 

Ye
s

80
0M

 &
 

50
0M

 R
e-

sp
ec

tiv
el

y

3y
rs

Na
tio

na
l G

ov
t 

fu
nd

in
g



22

Positioning Counties as Investment DestinationsPositioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Ga
ris

sa
 

Co
un

ty
Co

un
ty

 
Ag

gr
eg

at
io

n 
an

d 
In

du
st

ria
l P

ar
k

Tr
ad

e,
 

In
du

st
ria

l-
iza

tio
n

To
 im

pr
ov

e 
m

an
uf

ac
tu

rin
g 

se
ct

or

Es
ta

bl
is

hm
en

t 
of

 
an

 
in

du
st

ria
l p

ar
k 

in
 G

ar
is

sa
 

to
 

be
ne

fit
 

ov
er

 
30

,0
0 

tra
de

rs
. 

Co
ns

tru
ct

io
n 

an
d 

eq
ui

pm
en

t

Op
er

at
io

na
l 

Ec
on

om
ic

 
pr

oc
es

si
ng

 
zo

ne
s

No
50

0 
m

ill
io

n
20

23
 

- 
20

27
Co

un
ty

 G
ov

er
nm

en
t 

of
 G

ar
is

sa
 

an
d 

Na
tio

na
l 

Go
ve

rn
m

en
t.

Ga
ris

sa
 

Co
un

ty
es

ta
bl

is
hm

en
t 

of
 n

yi
rin

yi
ri 

pr
oc

es
si

ng
 c

en
te

r

Tr
ad

e,
 

In
du

st
ria

l-
iza

tio
n

To
 im

pr
ov

e 
m

an
uf

ac
tu

rin
g 

se
ct

or

Es
ta

bl
is

hm
en

t 
of

 
Ny

iri
ny

iri
 

in
du

st
ry

 
in

 
Ga

ris
sa

 
to

 
be

ne
fit

 
ov

er
 

30
,0

0 
tra

de
rs

. 
Co

ns
tru

ct
io

n 
an

d 
eq

ui
pm

en
t

Op
er

at
io

na
l 

Ec
on

om
ic

 
pr

oc
es

si
ng

 
in

du
st

ry

ye
s

30
 m

ill
io

n
20

23
 

- 
20

27
Na

tio
na

l a
nd

 C
ou

nt
y 

Go
ve

rn
m

en
t, 

De
ve

lo
pm

en
t 

Pa
rtn

er
s

Ga
ris

sa
 

Co
un

ty
, 

Ga
ris

sa
 s

ub
-

co
un

ty

M
od

er
n 

Sl
au

gh
te

rh
ou

se
 

an
d 

Pr
oc

es
si

ng
 

Pl
an

t  

Li
ve

st
oc

k
Pr

ov
id

e 
a 

su
st

ai
na

bl
e 

so
ur

ce
 o

f 
in

co
m

e 
fo

r 
liv

es
to

ck
 

fa
rm

er
s 

in
 th

e 
Co

un
ty

,  
Cr

ea
te

 
m

or
e 

jo
bs

 a
nd

 
Cu

sh
io

n 
fa

rm
er

s 
ag

ai
ns

t l
os

se
s 

du
rin

g 
dr

ou
gh

t

Th
e 

pr
oj

ec
t 

ai
m

s 
at

 
pr

oc
es

si
ng

 
an

d 
ex

po
rti

ng
 

liv
es

to
ck

 
pr

od
uc

ts
 

to
 

m
ar

ke
tin

g 
w

ith
in

 
th

e 
co

un
tr

y 
as

 
w

el
l 

as
 

in
te

rn
at

io
na

l 
m

ar
ke

ts
. 

Th
is

 w
ill

 b
rin

g 
in

co
m

e 
to

 t
he

 c
ou

nt
ry

 
an

d 
he

nc
e 

im
pr

ov
in

g 
th

e 
ec

on
om

y 
of

 t
he

 c
ou

nt
ry

 
as

 w
el

l a
s 

th
e 

Co
un

ty

Cr
ea

tio
n 

of
 jo

bs
, 

in
cr

ea
se

d 
m

ea
t 

su
pp

ly
 a

nd
 

cu
sh

io
n 

fa
rm

er
s 

in
 th

e 
co

un
ty

 
ag

ai
ns

t l
os

se
s 

in
 

ex
tre

m
e 

w
ea

th
er

 
co

nd
iti

on
s 

an
d 

pr
ov

id
e 

re
ad

y 
m

ar
ke

t f
or

 th
ei

r 
liv

es
to

ck

No
10

0 
m

ill
io

n
3 

ye
ar

s
Ye

s,
 th

ro
ug

h 
PP

P 
an

d 
Co

un
ty

 
bu

dg
et

ar
y 

al
lo

ca
tio

n.

Ga
ris

sa
 

Co
un

ty
Co

un
ty

 
Ag

gr
eg

at
io

n 
an

d 
In

du
st

ria
l P

ar
k

Tr
ad

e,
 

In
du

st
ria

l-
iza

tio
n

To
 im

pr
ov

e 
m

an
uf

ac
tu

rin
g 

se
ct

or

Es
ta

bl
is

hm
en

t 
of

 
an

 
in

du
st

ria
l p

ar
k 

in
 G

ar
is

sa
 

to
 

be
ne

fit
 

ov
er

 
30

,0
0 

tra
de

rs
. 

Co
ns

tru
ct

io
n 

an
d 

eq
ui

pm
en

t

Op
er

at
io

na
l 

Ec
on

om
ic

 
pr

oc
es

si
ng

 
zo

ne
s

No
50

0 
m

ill
io

n
20

23
 

- 
20

27
Co

un
ty

 G
ov

er
nm

en
t 

of
 G

ar
is

sa
 

an
d 

Na
tio

na
l 

Go
ve

rn
m

en
t.

Ga
ris

sa
 

Co
un

ty
Es

ta
bl

is
hm

en
t 

of
 N

yi
rin

yi
ri 

pr
oc

es
si

ng
 c

en
te

r

Tr
ad

e,
 

In
du

st
ria

l-
iza

tio
n

To
 im

pr
ov

e 
m

an
uf

ac
tu

rin
g 

se
ct

or

Es
ta

bl
is

hm
en

t 
of

 
ny

iri
ny

iri
 

in
du

st
ry

 
in

 
Ga

ris
sa

 
to

 
be

ne
fit

 
ov

er
 

30
,0

0 
tra

de
rs

. 
Co

ns
tru

ct
io

n 
an

d 
eq

ui
pm

en
t

Op
er

at
io

na
l 

Ec
on

om
ic

 
pr

oc
es

si
ng

 
in

du
st

ry

ye
s

30
 m

ill
io

n
20

23
 

- 
20

27
Na

tio
na

l 
Go

ve
rn

m
en

t, 
Co

un
ty

 
Go

ve
rn

m
en

t, 
De

ve
lo

pm
en

t 
Pa

rtn
er

s



23

Positioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Ga
ris

sa
 

Co
un

ty
To

m
at

o 
Pr

oc
es

si
ng

 
Pl

an
t

Ag
rib

us
i-

ne
ss

1.
 R

ed
uc

e 
w

as
ta

ge
s 

an
d 

lo
ss

es
 

2.
 T

o 
im

pr
ov

e 
to

m
at

o 
qu

al
ity

 
an

d 
qu

an
tit

y 
in

 
th

e 
ar

ea
3.

 T
o 

pr
ov

id
e 

ve
ge

ta
bl

es
 

fo
r a

 g
ro

w
in

g 
po

pu
la

tio
n 

4.
 T

o 
in

cr
ea

se
 

pr
ofi

ta
bi

lit
y 

by
 

pr
oc

es
si

ng
 th

e 
to

m
at

oe
s

Es
ta

bl
is

hi
ng

  t
om

at
o 

pr
oc

es
si

ng
 p

la
nt

 w
ill

 
en

ha
nc

e 
va

lu
e 

ad
di

tio
n 

th
ro

ug
h 

pr
oc

es
si

ng
 

of
 ju

ic
es

, p
as

te
, p

ul
p 

am
on

g 
ot

he
r b

y-
pr

od
-

uc
ts

. T
hi

s 
w

ill
 a

ls
o 

re
du

ce
 w

as
ta

ge
s 

an
d 

lo
ss

es
. T

he
 p

ro
je

ct
 w

ill
 

co
m

pr
is

e 
of

 th
e 

fo
llo

w
-

in
g 

co
m

po
ne

nt
s:

1.
 In

fra
st

ru
ct

ur
al

 D
ev

el
-

op
m

en
t

2.
 In

st
itu

tio
na

l s
up

po
rt 

an
d 

ca
pa

ci
ty

 b
ui

ld
in

g

Cr
ea

tio
n 

of
 

jo
bs

, e
nh

an
ce

d 
in

co
m

e 
th

ro
ug

h 
pr

oc
es

se
d 

to
m

at
o 

pr
od

uc
ts

 
an

d 
re

du
ce

 o
n 

w
as

ta
ge

s

No
10

0 
m

ill
io

n
3 

ye
ar

s
Ye

s,
 th

ro
ug

h 
PP

P 
an

d 
Co

un
ty

 
bu

dg
et

ar
y 

al
lo

ca
tio

n.

Ga
ris

sa
 

Co
un

ty
,

Fa
fi 

an
d 

Ga
ris

sa
 S

ub
 

Co
un

ty

Gi
ra

ffe
 S

an
ct

ua
ry

To
ur

is
m

Im
pr

ov
em

en
t 

in
 to

ur
is

m
 m

ar
-

ke
tin

g 
fro

m
 th

e 
na

tio
na

l s
ca

le
 

to
 lo

ca
l s

et
tin

g 
to

 e
m

ph
as

ize
 

on
 th

e 
to

ur
is

t 
at

tra
ct

io
ns

 in
 th

e 
co

un
ty

. A
m

on
g 

th
e 

ob
je

ct
iv

es
: 

(a
) C

on
se

rv
a-

tio
n 

of
 g

ira
ffe

 
sp

ec
ie

s 
ag

ai
ns

t 
po

ac
hi

ng
 a

nd
 

ot
he

r t
hr

ea
ts

 
en

da
ng

er
in

g 
th

ei
r s

ur
vi

va
l. 

(b
) E

co
to

ur
-

is
m

 - 
So

ur
ce

 o
f 

liv
el

ih
oo

d 
an

d 
ge

ne
ra

tio
n 

of
 

in
co

m
e 

to
 b

ot
h 

lo
ca

ls
 &

 c
ou

nt
y 

go
ve

rn
m

en
t.

Th
e 

pr
oj

ec
t i

s 
es

ta
b-

lis
he

d 
th

ro
ug

h 
Na

tio
na

l 
Re

co
ve

ry
 a

nd
 A

ct
io

n 
Pl

an
 fo

r G
ira

ffe
 in

 
Ke

ny
a 

(2
01

8-
20

22
) t

ha
t 

pr
ov

id
es

 th
e 

fra
m

ew
or

k 
fo

r c
on

se
rv

at
io

n 
of

 
gi

ra
ffe

 a
nd

 e
m

ph
as

ize
s 

on
 h

av
in

g 
fre

e-
ra

ng
in

g 
an

d 
vi

ab
le

 p
op

ul
at

io
ns

 
of

 th
re

e 
gi

ra
ffe

 s
pe

ci
es

, 
re

co
gn

ize
s 

th
ei

r e
co

lo
gi

-
ca

l r
ol

e,
 a

nd
 h

av
e 

Ke
ny

a 
at

 th
e 

ce
nt

er
 o

f u
ni

qu
e 

le
ga

cy
 a

nd
 h

er
ita

ge
 o

f 
gi

ra
ffe

 d
iv

er
si

ty
. 

So
ur

ce
 o

f 
in

co
m

e 
th

ro
ug

h 
es

ta
bl

is
hm

en
t o

f 
m

ar
ke

ts
 a

ro
un

d 
th

e 
Gi

ra
ffe

 
Sa

nc
tu

ar
ie

s.
 

En
da

ng
er

ed
 

sp
ec

ie
s 

pr
ot

ec
-

tio
n 

th
ro

ug
h 

se
cu

rin
g 

gi
ra

ffe
 h

ab
i-

ta
t. 

In
cr

ea
se

d 
kn

ow
le

dg
e 

on
 

th
e 

ne
ed

 fo
r 

bi
od

iv
er

si
ty

 
co

ns
er

va
tio

n.
 

Pr
om

ot
io

n 
of

 
ec

ot
ou

ris
m

 
ac

tiv
iti

es

No
10

0 
m

ill
io

n
3 

ye
ar

s
Ye

s,
 th

ro
ug

h 
PP

P 
an

d 
Co

un
ty

 
bu

dg
et

ar
y 

al
lo

ca
tio

n.



24

Positioning Counties as Investment DestinationsPositioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Ga
ris

sa
 

Co
un

ty
, 

Ga
ris

sa
 s

ub
-

co
un

ty

Da
iry

 P
ro

ce
ss

in
g 

Pl
an

t
Li

ve
st

oc
k 

an
d 

tra
de

To
 e

nh
an

ce
 

liv
es

to
ck

 
pr

od
uc

tiv
ity

 
th

ro
ug

h 
pr

ov
is

io
n 

of
 

co
ns

is
te

nt
 

su
pp

ly
 o

f s
af

e 
an

d 
qu

al
ity

 d
ai

ry
 

pr
od

uc
ts

 to
 

co
ns

um
er

s.

Th
e 

pr
oj

ec
t i

nv
ol

ve
s 

es
ta

bl
is

hm
en

t o
f d

ai
ry

 
pr

oc
es

si
ng

 p
la

nt
. T

he
se

 
in

cl
ud

e 
co

ns
tru

ct
io

n 
of

 n
ec

es
sa

ry
 

in
fra

st
ru

ct
ur

e,
 

re
fri

ge
ra

tio
n 

an
d 

te
m

pe
ra

tu
re

 c
on

tro
l 

sy
st

em
s,

 c
on

ne
ct

iv
ity

 
to

 p
ow

er
 g

rid
 a

nd
 

se
w

er
ag

e 
sy

st
em

. I
n 

ad
di

tio
n,

 a
 u

ni
t f

or
 

te
ch

ni
ca

l a
dv

is
or

y 
su

pp
or

t s
er

vi
ce

s 
w

ill
 b

e 
es

ta
bl

is
he

d.

In
cr

ea
se

 jo
bs

 
an

d 
su

pp
ly

 o
f 

da
iry

 p
ro

du
ct

s.
 

In
cr

ea
se

 in
co

m
e 

fo
r t

he
 re

si
de

nt
s 

an
d 

en
ha

nc
e 

ec
on

om
ic

 
gr

ow
th

 fo
r t

he
 

re
gi

on
.

No
-

3 
ye

ar
s

Ye
s,

 th
ro

ug
h 

PP
P 

an
d 

Co
un

ty
 

bu
dg

et
ar

y 
al

lo
ca

tio
n.

Ga
ris

sa
 

Co
un

ty
Su

nfl
ow

er
 

pr
oc

es
si

ng
 p

la
nt

Tr
ad

e 
an

d 
Li

ve
st

oc
k

th
e 

pr
oj

ec
t a

im
s 

to
 e

st
ab

lis
h 

a 
su

cc
es

sf
ul

 a
nd

 
su

st
ai

na
bl

e 
su

nfl
ow

er
 

pr
oc

es
si

ng
 p

la
nt

 
th

at
 n

ot
 o

nl
y 

m
ee

ts
 m

ar
ke

t 
de

m
an

d 
bu

t 
al

so
 c

re
at

es
 

a 
po

si
tiv

e 
im

pa
ct

 o
n 

th
e 

ag
ric

ul
tu

ra
l 

co
m

m
un

ity
, t

he
 

ec
on

om
y,

 a
nd

 
th

e 
en

vi
ro

nm
en

t.

Es
ta

bl
is

hm
en

t o
f 

a 
st

at
e-

of
-th

e-
ar

t 
su

nfl
ow

er
 p

ro
ce

ss
in

g 
pl

an
t t

ha
t s

pe
ci

al
ize

s 
in

 th
e 

ex
tra

ct
io

n 
an

d 
pr

od
uc

tio
n 

of
 h

ig
h-

qu
al

ity
 s

un
flo

w
er

 o
il 

an
d 

re
la

te
d 

pr
od

uc
ts

. 
Th

e 
pl

an
t w

ill
 u

til
ize

 
m

od
er

n 
te

ch
no

lo
gy

 
an

d 
su

st
ai

na
bl

e 
pr

ac
tic

es
 to

 e
ffi

ci
en

tly
 

pr
oc

es
s 

su
nfl

ow
er

 
se

ed
s,

 c
re

at
in

g 
a 

re
lia

bl
e 

su
pp

ly
 o

f 
pr

em
iu

m
 s

un
flo

w
er

-
ba

se
d 

pr
od

uc
ts

 fo
r 

bo
th

 d
om

es
tic

 a
nd

 
in

te
rn

at
io

na
l m

ar
ke

ts
.

Di
ve

rs
ifi

ca
tio

n 
of

 P
ro

du
ct

 
Ra

ng
e

In
cr

ea
se

d 
M

ar
ke

t S
ha

re

Jo
b 

Cr
ea

tio
n 

an
d 

Ec
on

om
ic

 
Gr

ow
th

-
50

 m
ill

io
n

3 
ye

ar
s

Ye
s,

 th
ro

ug
h 

PP
P 

an
d 

Co
un

ty
 

bu
dg

et
ar

y 
al

lo
ca

tio
n.



25

Positioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Ga
ris

sa
 

Co
un

ty
Gy

ps
um

 
pr

oc
es

si
ng

 p
la

nt
Tr

ad
e 

th
e 

pr
oj

ec
t a

im
s 

to
 e

st
ab

lis
h 

a 
su

cc
es

sf
ul

 a
nd

 
su

st
ai

na
bl

e 
Gy

ps
um

 
pr

oc
es

si
ng

 p
la

nt
 

th
at

 n
ot

 o
nl

y 
m

ee
ts

 m
ar

ke
t 

de
m

an
d 

bu
t 

al
so

 c
re

at
es

 a
 

po
si

tiv
e 

im
pa

ct
 

on
 th

e 
m

in
in

g 
se

ct
or

, t
he

 
ec

on
om

y,
 a

nd
 

th
e 

en
vi

ro
nm

en
t.

Es
ta

bl
is

hm
en

t o
f t

he
 

st
at

e-
of

-th
e-

ar
t g

yp
su

m
 

pr
oc

es
si

ng
 p

la
nt

 th
at

 
ca

n 
po

si
tiv

el
y 

im
pa

ct
 th

e 
ec

on
om

ic
 e

m
po

w
er

m
en

t 
of

 a
 c

om
m

un
ity

, l
ea

di
ng

 
to

 b
et

te
r l

iv
el

ih
oo

ds
, 

im
pr

ov
ed

 s
ta

nd
ar

ds
 o

f 
liv

in
g,

 a
nd

 e
nh

an
ce

d 
ec

on
om

ic
 s

ta
bi

lit
y.

Em
pl

oy
m

en
t 

Ge
ne

ra
tio

n
Ec

on
om

ic
 

Gr
ow

th
Va

lu
e 

Ad
di

tio
n

In
fra

st
ru

ct
ur

e 
De

ve
lo

pm
en

t
Sk

ill
 

De
ve

lo
pm

en
t

Te
ch

no
lo

gy
 

Tr
an

sf
er

En
ha

nc
ed

 
M

ar
ke

t A
cc

es
s

En
vi

ro
nm

en
ta

l 
Su

st
ai

na
bi

lit
y

-
50

0 
m

ill
io

n
3 

ye
ar

s
Co

un
ty

 G
ov

er
nm

en
t 

of
 G

ar
is

sa

Ga
ris

sa
 

Co
un

ty
, 

sp
re

ad
 

ac
ro

ss
 th

e 
su

b 
co

un
tie

s

Hy
dr

op
on

ic
 

Fa
rm

in
g:

 F
od

de
r 

Sy
st

em
 fo

r A
ni

m
al

 
Fe

ed
s

Li
ve

st
oc

k 
an

d 
Ag

ric
ul

tu
re

To
 e

ns
ur

e 
ac

ce
ss

 to
 

ad
eq

ua
te

 a
nd

 
co

ns
is

te
nt

 
liv

es
to

ck
 fe

ed
s 

fo
r f

ar
m

er
s.

 
Pr

ov
id

e 
id

ea
l 

nu
tri

tio
na

l f
ee

ds
 

to
 e

nh
an

ce
 

liv
es

to
ck

 
pr

od
uc

tio
n.

 T
o 

op
tim

ize
 th

e 
us

e 
of

 h
yd

ro
po

ni
c 

sy
st

em
 in

 
th

e 
w

ak
e 

of
 

ex
tre

m
e 

w
ea

th
er

 
co

nd
iti

on
s 

in
 th

e 
co

un
ty

.  

Th
e 

fo
dd

er
 fa

rm
in

g 
sy

st
em

 fo
r l

iv
es

to
ck

 
fe

ed
s 

pr
oj

ec
t p

ro
vi

de
s 

a 
co

m
pr

eh
en

si
ve

 
sy

st
em

 d
ev

el
op

ed
 

to
 p

ro
vi

de
 fe

ed
 fo

r 
an

im
al

s.
 T

he
 k

ey
 

co
m

po
ne

nt
s 

in
cl

ud
e:

 
fo

dd
er

 p
ro

du
ct

io
n 

th
at

 in
co

rp
or

at
es

 
pr

od
uc

tio
n 

of
 fe

ed
 fr

om
 

gr
ai

ns
, l

eg
um

es
 a

nd
 

ot
he

r f
od

de
r s

ou
rc

es
; 

fo
dd

er
 s

to
ra

ge
 w

he
re

 
pr

op
er

 e
nv

iro
nm

en
t 

pr
ev

en
ts

 c
on

ta
m

in
at

io
n 

an
d 

sp
oi

la
ge

; f
od

de
r 

di
st

rib
ut

io
n 

in
 a

 ti
m

el
y 

m
an

ne
r; 

an
d 

fe
ed

 
m

an
ag

em
en

t.

Ac
ce

ss
 to

 
qu

al
ity

 fe
ed

s 
co

ns
is

te
nt

ly

No
3 

Ye
ar

s
Ye

s,
 th

ro
ug

h 
PP

P 
an

d 
Co

un
ty

 
bu

dg
et

ar
y 

al
lo

ca
tio

n.



26

Positioning Counties as Investment DestinationsPositioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Ho
m

a 
Ba

y 
Co

un
ty

In
te

gr
at

ed
 F

ru
its

 
an

d 
Ve

ge
ta

bl
es

 
Pr

oc
es

si
ng

 P
la

nt
 

Pr
oj

ec
t

Ag
ric

ul
tu

re
 

an
d 

tra
de

To
 p

ro
m

ot
e 

th
e 

co
m

m
un

ity
-

ba
se

d 
fru

it 
an

d 
ve

ge
ta

bl
e 

pr
od

uc
tio

n 
in

 
th

e 
co

un
ty

. 

Co
ns

tru
ct

io
n 

of
 a

n 
in

te
gr

at
ed

 fr
ui

t a
nd

 
ve

ge
ta

bl
e 

pr
oc

es
si

ng
 

pl
an

t. 
Th

e 
pr

oj
ec

t i
s 

ex
pe

ct
ed

 to
 c

om
pl

im
en

t 
th

e 
Ki

m
ira

 O
lu

ch
 S

m
al

l 
Ho

ld
er

 F
ar

m
 Ir

rig
at

io
n 

Pr
oj

ec
t. 

Th
e 

In
te

gr
at

ed
 

fru
it 

an
d 

ve
ge

ta
bl

es
 

pr
oc

es
si

ng
 p

la
n 

w
ill

 
pr

oc
es

s 
10

to
ns

 o
f r

aw
 

m
at

er
ia

l p
er

 h
ou

r a
nd

 
pr

od
uc

e 
35

,2
00

 to
nn

es
 

of
 fr

ui
t j

ui
ce

 a
nd

 2
,0

00
 

to
ns

 o
f d

rie
d 

ve
ge

ta
bl

es
 

an
nu

al
ly.

 

En
ha

nc
ed

 fo
od

 
an

d 
nu

tri
tio

n 
se

cu
rit

y 
as

 w
el

l 
as

 in
cr

ea
se

 
ho

us
eh

ol
d 

in
co

m
e 

an
d 

cr
ea

te
 u

p 
to

 
8,

00
0 

jo
bs

.

No
95

0 
m

ill
io

n
3 

ye
ar

s
Ye

s.
 

Co
un

ty
 G

ov
er

nm
en

t 
of

 H
om

a 
Ba

y 
an

d 
pa

rtn
er

s/
in

ve
st

or
s

Ho
m

a 
Ba

y 
Co

un
ty

Nd
hi

w
a 

M
od

er
n 

Ho
ne

y 
pr

oc
es

si
ng

 
Pl

an
t P

ro
je

ct

Ag
ric

ul
tu

re
 

an
d 

tra
de

To
 c

on
st

ru
ct

 
ho

ne
y 

pr
oc

es
si

ng
 p

la
nt

 
in

 th
e 

co
un

ty
 to

 
ca

pi
ta

liz
e 

on
 th

e 
re

ad
ily

 a
va

ila
bl

e 
ra

w
 m

at
er

ia
ls

 
an

d 
lo

w
 c

os
t o

f 
in

pu
ts

.

Th
e 

pr
oj

ec
t e

nt
ai

ls
 

th
e 

pu
rc

ha
se

 a
nd

 
in

st
al

la
tio

n 
of

 a
 h

on
ey

 
pr

oc
es

si
ng

 m
ac

hi
ne

 
at

 N
dh

iw
a 

to
 p

ro
ce

ss
 

6 
to

nn
es

 o
n 

ho
ne

y 
pe

r 
ye

ar
. T

he
 p

ro
je

ct
 w

ill
 

al
so

 in
cl

ud
e 

ex
pa

ns
io

n 
of

 in
fra

st
ru

ct
ur

e 
to

 s
ca

le
 

up
 th

e 
ho

ne
y 

re
fin

er
y 

in
to

 a
 m

od
er

n 
ho

ne
y 

pr
oc

es
si

ng
 fa

ct
or

y.

Ho
ne

y 
pr

oc
es

si
ng

 
fa

ct
or

y 
co

ns
tru

ct
ed

 
an

d 
jo

b 
op

po
rtu

ni
tie

s 
cr

ea
te

d.
 

In
cr

ea
se

d 
in

co
m

e 
fro

m
 

ho
ne

y 
fa

rm
in

g

No
50

 m
ill

io
n

3 
ye

ar
s

Ye
s.

 

Co
un

ty
 G

ov
er

nm
en

t 
of

 H
om

a 
Ba

y 
an

d 
pa

rtn
er

s/
in

ve
st

or
s

Ho
m

a 
Ba

y 
Co

un
ty

Fi
sh

 P
ro

ce
ss

in
g 

In
du

st
ry

 
Ag

ric
ul

-
tu

re
 a

nd
 

Li
ve

st
oc

k 
/ 

In
du

st
ria

l-
iza

tio
n

To
 in

cr
ea

se
 fi

sh
 

pr
od

uc
tio

n
Su

pp
or

t fi
sh

 fo
lk

 

Co
ns

tru
ct

 fi
sh

 
pr

oc
es

si
ng

 p
la

nt

Im
pr

ov
ed

 
ho

us
eh

ol
d 

in
co

m
e 

an
d 

liv
el

ih
oo

d

No
TB

D
By

 2
02

5
PP

P 
M

od
el

 
Re

co
m

m
en

de
d



27

Positioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Ho
m

a 
Ba

y 
Co

un
ty

Po
ta

to
 p

ro
ce

ss
in

g 
pl

an
t

Ag
ric

ul
tu

re
 

an
d 

tra
de

To
 e

st
ab

lis
h 

a 
po

ta
to

 
pr

oc
es

si
ng

 p
la

nt

Pr
oj

ec
t a

im
s 

to
 e

st
ab

lis
h 

a 
po

ta
to

 p
ro

ce
ss

in
g 

pl
an

t t
ha

t w
ill

 p
ro

ce
ss

 
th

e 
av

ai
la

bl
e 

sw
ee

t 
po

ta
to

 fo
r v

al
ue

 
ad

di
tio

n.

Im
pr

ov
ed

 
ho

us
eh

ol
d 

in
co

m
e 

an
d 

liv
el

ih
oo

d

Ye
s

10
0M

By
 2

02
6

Ye
s.

 C
ou

nt
y 

Go
ve

rn
m

en
t o

f 
Ho

m
a 

Ba
y 

an
d 

pa
rtn

er
s/

in
ve

st
or

s

Ho
m

a 
Ba

y 
Co

un
ty

Le
at

he
r p

ro
ce

ss
in

g 
pl

an
t

Tr
ad

e 
an

d 
In

du
st

ry
To

 e
st

ab
lis

h 
a 

le
at

he
r 

pr
oc

es
si

ng
 p

la
nt

Th
is

 p
ro

je
ct

 a
im

s 
to

 
es

ta
bl

is
h 

a 
le

at
he

r 
pr

oc
es

si
ng

 p
la

nt
 th

at
 

w
ill

 p
ro

ce
ss

 h
id

es
 a

nd
 

sk
in

s 
to

 m
an

uf
ac

tu
re

 
sk

in
 re

la
te

d 
go

od
s 

i.e
., 

he
av

y 
ga

rm
en

ts
, b

oo
ts

, 
be

lts
 e

tc
.

Im
pr

ov
ed

 
ho

us
eh

ol
d 

in
co

m
e 

an
d 

liv
el

ih
oo

d

No
15

0M
By

 2
02

5
Ye

s.
 

Co
un

ty
 G

ov
er

nm
en

t 
of

 H
om

a 
Ba

y 
an

d 
pa

rtn
er

s/
in

ve
st

or
s

Ho
m

a 
Ba

y 
Co

un
ty

Ed
ib

le
 o

ils
Tr

ad
e 

an
d 

In
du

st
ry

To
 e

st
ab

lis
h 

an
 e

di
bl

e 
oi

l 
pr

oc
es

si
ng

 p
la

nt

Th
is

 p
ro

je
ct

 a
im

s 
to

 
es

ta
bl

is
h 

an
 e

di
bl

e 
oi

ls
 

pr
oc

es
si

ng
 p

la
nt

.

Im
pr

ov
ed

 
ho

us
eh

ol
d 

in
co

m
e 

an
d 

liv
el

ih
oo

d,
 

Cr
ea

tio
n 

of
 

em
pl

oy
m

en
t

No
20

0M
By

 2
02

7
Ye

s.
 

Co
un

ty
 G

ov
er

nm
en

t 
of

 H
om

a 
Ba

y 
an

d 
pa

rtn
er

s/
in

ve
st

or
s

Ho
m

a 
Ba

y 
Co

un
ty

Co
tto

n 
an

d 
te

xt
ile

 
pr

oc
es

si
ng

 p
la

nt
Ag

ric
ul

tu
re

 
an

d 
tra

de
To

 e
st

ab
lis

h 
a 

te
xt

ile
 

pr
oc

es
si

ng
 p

la
nt

Th
is

 p
ro

je
ct

 a
im

s 
to

 
es

ta
bl

is
h 

a 
co

tto
n 

gi
nn

er
y 

th
at

 w
ill

 p
ro

ce
ss

 
th

e 
av

ai
la

bl
e 

co
tto

n 
w

ith
in

 th
e 

co
un

tr
y 

fo
r b

ot
h 

lo
ca

l a
nd

 
in

te
rn

at
io

na
l m

ar
ke

t 
co

ns
um

pt
io

n.
 C

ur
re

nt
ly

 
th

e 
co

tto
n 

pr
od

uc
ed

 
w

ith
in

 th
e 

co
un

ty
 is

 
ta

ke
n 

to
 S

al
aw

a 
fo

r 
pr

oc
es

si
ng

.

Im
pr

ov
ed

 
ho

us
eh

ol
d 

in
co

m
e 

an
d 

liv
el

ih
oo

d

Cr
ea

tio
n 

of
 

em
pl

oy
m

en
t

Ye
s

15
0M

By
 2

02
6

Ye
s.

 

Co
un

ty
 G

ov
er

nm
en

t 
of

 H
om

a 
Ba

y 
an

d 
pa

rtn
er

s/
in

ve
st

or
s



28

Positioning Counties as Investment DestinationsPositioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Is
io

lo
 C

ou
nt

y

Bu
ra

t, 
Ch

ar
i, 

Se
ric

ho
, 

Ki
nn

a

De
ve

lo
pm

en
t o

f 
co

un
ty

 s
tra

te
gi

c 
liv

es
to

ck
 fe

ed
 

re
se

rv
es

Ag
ric

ul
tu

re
 

an
d 

liv
es

to
ck

To
 c

on
st

ru
ct

 
a 

fa
ct

or
y 

fo
r 

pr
oc

es
si

ng
 

an
im

al
 fe

ed
s 

to
 m

ee
t t

he
 

gr
ow

in
g 

de
m

an
d 

in
 th

e 
co

un
ty

 
an

d 
cl

im
at

e 
ch

an
ge

 a
ffe

ct
in

g 
na

tu
ra

l p
as

tu
re

s 
in

 th
e 

re
gi

on
.

Th
e 

pr
oj

ec
t e

nt
ai

ls
 

th
e 

co
ns

tru
ct

io
n 

of
 a

n 
an

im
al

 fe
ed

s 
pr

oc
es

si
ng

 
pl

an
t. 

Th
e 

pr
oj

ec
t 

in
vo

lv
es

 th
e 

ac
qu

is
iti

on
 

an
d 

in
st

al
la

tio
n 

of
 

an
im

al
 fe

ed
s 

pr
oc

es
si

ng
 

m
ac

hi
ne

ry
 a

nd
 

eq
ui

pm
en

t a
s 

w
el

l a
s 

th
e 

co
ns

tru
ct

io
n 

of
 s

up
po

rt 
in

fra
st

ru
ct

ur
e.

Fa
ct

or
y 

co
ns

tru
ct

ed
 a

nd
 

in
cr

ea
se

 a
ni

m
al

 
fe

ed
s.

Ye
s

50
 m

ill
io

n
2 

ye
ar

s
Ye

s.

Co
un

ty
 G

ov
er

nm
en

t, 
an

d 
In

ve
st

or
s/

pa
rtn

er
s

Is
io

lo
 C

ou
nt

y

Bu
ra

t w
ar

d

Co
m

pe
tit

io
n 

an
d 

op
er

at
io

na
liz

at
io

n 
of

 Is
io

lo
 a

ba
tto

ir 
an

d 
fe

ed
lo

t

Ag
ric

ul
tu

re
 

an
d 

liv
es

to
ck

To
 re

vo
lu

tio
ni

ze
 

th
e 

liv
es

to
ck

 
va

lu
e 

ch
ai

n 
an

d 
in

cr
ea

se
 

su
rp

lu
s 

in
 m

ea
t 

pr
od

uc
tio

n 
fo

r 
ex

po
rts

. 

In
fra

st
ru

ct
ur

e 
w

ith
in

 th
e 

ab
at

to
ir 

co
ns

is
ts

 o
f;

Di
ffe

re
nt

 h
ol

di
ng

 a
re

as
, 

sl
au

gh
te

r a
re

as
 a

nd
 c

ol
d 

ro
om

s,
 fo

r c
ow

s,
 g

oa
ts

, 
sh

ee
p 

an
d 

ca
m

el
s.

 
Em

er
ge

nc
y 

sl
au

gh
te

r 
ar

ea
 fo

r w
ea

k 
an

im
al

s;
 

re
fri

ge
ra

to
r t

ru
ck

s,
 

An
im

al
 h

ol
di

ng
 p

en
s.

 

Th
e 

Ab
at

to
ir 

w
ill

 in
cr

ea
se

 
m

ea
t p

ro
du

ct
io

n 
fo

r e
xp

or
ts

 to
 

m
id

dl
e 

ea
st

 
in

 v
ar

io
us

 
ca

te
go

rie
s 

su
ch

 a
s:

 fr
es

h,
 

ch
ill

ed
, f

ro
ze

n,
 

be
ef

 a
nd

 v
ea

l, 
bo

ne
le

ss
, 

m
ut

to
n 

an
d 

la
m

b 
an

d 
go

at
 

m
ea

t.

No
30

0 
m

ill
io

n
3 

ye
ar

s
Ye

s.
 C

ou
nt

y 
Go

ve
rn

m
en

t 
al

lo
ca

tio
n 

an
d 

in
ve

st
or

s/
 p

ar
tn

er
s

Is
io

lo
 C

ou
nt

y 
– 

Ol
do

ny
iro

, 
Bu

ra
t a

nd
 

Se
ric

ho
 w

ar
d

Co
ns

tru
ct

io
n 

of
 

da
m

s:
 Is

io
lo

 m
eg

a 
da

m
, S

oi
l-M

ai
li 

Sa
ba

 d
am

, a
nd

 
M

od
og

as
he

 d
am

Ag
ric

ul
tu

re
 

an
d 

liv
es

to
ck

Ha
rv

es
t a

nd
 

st
or

e 
flo

od
 w

at
er

 
du

rin
g 

he
av

y 
ra

in
y 

se
as

on
s 

to
 p

ro
vi

de
 w

at
er

 
fo

r l
iv

es
to

ck
 a

nd
 

do
m

es
tic

 u
se

Co
ns

tru
ct

io
n 

of
 d

am
s 

in
 th

e 
pr

op
os

ed
 s

ite
s 

an
d 

co
nn

ec
tio

ns
 

to
 fa

rm
la

nd
s 

an
d 

ho
us

eh
ol

ds

W
at

er
 d

am
 

co
ns

tru
ct

ed
No

2 
bi

lli
on

20
23

 
- 

20
27

Ye
s



29

Positioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Ka
jia

do
 

Co
un

ty
De

ve
lo

pm
en

t o
f 

co
un

ty
 s

tra
te

gi
c 

liv
es

to
ck

 fe
ed

 
re

se
rv

es

Ag
ric

ul
tu

re
 

an
d 

liv
es

to
ck

To
 e

ns
ur

e 
su

ffi
ci

en
t a

nd
 

le
ss

 c
os

tly
 

an
im

al
 fe

ed
s 

to
 m

ee
t t

he
 

gr
ow

in
g 

de
m

an
d 

in
 th

e 
co

un
ty

Pr
od

uc
tio

n 
of

 a
ni

m
al

 
fe

ed
s:

 h
ay

, g
ra

ss
, 

Lu
ce

rn
e;

 v
et

 m
ed

ic
in

es
. 

To
 c

ur
b 

th
e 

de
at

h 
of

 
liv

es
to

ck
 d

ur
in

g 
dr

ou
gh

t 
se

as
on

 

In
cr

ea
se

d 
an

im
al

 fe
ed

s 
an

d 
be

tte
r 

qu
al

ity
 o

f m
ea

t 
pr

od
uc

tio
n 

in
 

th
e 

co
un

ty
. 

co
ns

ta
nt

 s
up

pl
y 

of
 a

ni
m

al
 fe

ed
s.

No
10

0 
m

ill
io

n
2 

ye
ar

s
Ye

s.
 C

ou
nt

y 
Go

ve
rn

m
en

t 
al

lo
ca

tio
n 

an
d 

in
ve

st
or

s/
 p

ar
tn

er
s

Ka
jia

do
 

Co
un

ty
In

du
st

ria
l P

ar
k

Tr
ad

e,
 

In
du

st
ria

l-
iza

tio
n

To
 im

pr
ov

e 
m

an
uf

ac
tu

rin
g 

se
ct

or

Es
ta

bl
is

hm
en

t o
f a

n 
in

du
st

ria
l p

ar
k 

in
 K

aj
ia

do
 

to
 b

en
efi

t o
ve

r 5
0,

00
 

tra
de

rs
. C

on
st

ru
ct

io
n 

an
d 

eq
ui

pm
en

t

Op
er

at
io

na
l 

Ec
on

om
ic

 
pr

oc
es

si
ng

 
zo

ne
s

No
50

0 
m

ill
io

n
20

23
 

- 
20

32
Ye

s.
 C

ou
nt

y 
Go

ve
rn

m
en

t 
of

 K
aj

ai
do

 a
nd

 
de

ve
lo

pm
en

t 
pa

rtn
er

s.
Ka

jia
do

 
Co

un
ty

Co
ns

tru
ct

io
n 

of
 

da
m

s
Ag

ric
ul

tu
re

 
an

d 
liv

es
to

ck

Ha
rv

es
t &

 s
to

re
 

flo
od

 w
at

er
 

du
rin

g 
he

av
y 

ra
in

y 
se

as
on

s 
to

 p
ro

vi
de

 w
at

er
 

fo
r l

iv
es

to
ck

 a
nd

 
do

m
es

tic
 u

se

Co
ns

tru
ct

io
n 

of
 d

am
s 

in
 th

e 
pr

op
os

ed
 s

ite
s 

an
d 

co
nn

ec
tio

ns
 

to
 fa

rm
la

nd
s 

an
d 

ho
us

eh
ol

ds
. L

oc
at

io
n 

is
 s

ub
je

ct
 to

 fe
as

ib
ili

ty
 

st
ud

y

W
at

er
 d

am
 

co
ns

tru
ct

ed
No

2 
bi

lli
on

20
23

 
- 

20
27

Ye
s

Ka
ka

m
eg

a 
Co

un
ty

 –
 

M
um

ia
s 

W
es

t/ 
M

at
un

gu

In
du

st
ria

l P
ar

k
Tr

ad
e,

 
In

du
st

ria
l-

iza
tio

n

To
 im

pr
ov

e 
m

an
uf

ac
tu

rin
g 

se
ct

or

Es
ta

bl
is

hm
en

t o
f a

n 
in

du
st

ria
l p

ar
k 

in
 

M
um

as
 w

es
t/ 

M
at

un
gu

 
to

 b
en

efi
t o

ve
r 5

0,
00

 
tra

de
rs

. C
on

st
ru

ct
io

n 
&

eq
ui

pm
en

t

Op
er

at
io

na
l 

Ec
on

om
ic

 
pr

oc
es

si
ng

 
zo

ne
s

No
50

0 
m

ill
io

n
20

23
 

- 
20

32
Ye

s.
 C

ou
nt

y 
Go

ve
rn

m
en

t o
f 

Ka
ka

m
eg

a 
an

d 
de

ve
lo

pm
en

t 
pa

rtn
er

s.

Ka
ka

m
eg

a 
Co

un
ty

 - 
Lu

ga
ri

M
ai

ze
 fa

ct
or

y
Tr

ad
e

To
 im

pr
ov

e 
ag

ro
-p

ro
ce

ss
in

g 
an

d 
va

lu
e 

ad
di

tio
n.

Co
ns

tru
ct

io
n 

an
d 

op
er

at
io

na
liz

at
io

n 
of

 a
 m

ai
ze

 fa
ct

or
y 

in
 

Lu
ga

ri 
to

 s
er

ve
 5

0,
00

0 
be

ne
fic

ia
rie

s.

Co
m

pl
et

e 
an

d 
op

er
at

io
na

l 
fa

ct
or

ie
s.

No
30

0 
m

ill
io

n 
20

22
 

 
- 

20
25

Ye
s.

 C
ou

nt
y 

Go
ve

rn
m

en
t o

f 
Ka

ka
m

eg
a 

an
d 

in
ve

st
or

s



30

Positioning Counties as Investment DestinationsPositioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Ka
ka

m
eg

a 
Co

un
ty

Lu
ra

m
bi

M
ot

or
cy

cl
e 

as
se

m
bl

y 
pl

an
t

Tr
ad

e
To

 in
cr

ea
se

 
em

pl
oy

m
en

t 
op

po
rtu

ni
tie

s

Co
m

pl
et

e 
an

d 
op

er
at

io
na

l f
ac

to
rie

s 
to

 s
er

ve
 th

e 
gr

ow
in

g 
de

m
an

d 
fo

r m
ot

or
cy

cl
es

 
in

 th
e 

re
gi

on

Co
m

pl
et

e 
an

d 
op

er
at

io
na

l 
fa

ct
or

y.

No
30

0 
m

ill
io

n
20

22
 

- 
20

27
Ye

s.
 C

ou
nt

y 
Go

ve
rn

m
en

t o
f 

Ka
ka

m
eg

a 
an

d 
in

ve
st

or
s

Ka
ka

m
eg

a 
Co

un
ty

 - 
co

un
ty

w
id

e

Da
iry

 D
ev

el
op

m
en

t 
an

d 
on

e 
co

w
 

in
iti

at
iv

e

Ag
ric

ul
tu

re
 

an
d 

tra
de

Im
pr

ov
e 

th
e 

da
iry

 c
at

tle
 

br
ee

ds
 w

ith
 

m
or

e 
m

ilk
 

pr
od

uc
tio

n 
w

hi
le

 o
ne

 c
ow

 
in

iti
at

iv
e 

se
ek

s 
to

 im
pr

ov
e 

pr
od

uc
tio

n 
&

 
pr

od
uc

tiv
ity

 o
f 

da
iry

 c
at

tle
.

Es
ta

bl
is

hm
en

t o
f s

m
ar

t 
fa

rm
s 

ac
ro

ss
 th

e 
co

un
ty

.

Pu
rc

ha
se

 a
nd

 
di

st
rib

ut
io

n 
of

 d
ai

ry
 

ca
ttl

e 
ac

ro
ss

 th
e 

co
un

ty
.

In
cr

ea
se

d 
m

ilk
 

pr
od

uc
tio

n 
in

 
th

e 
co

un
ty

In
cr

ea
se

d 
da

iry
 

ca
ttl

e 
po

pu
la

tio
n 

an
d 

im
pr

ov
ed

 
liv

el
ih

oo
ds

No
60

0 
m

ill
io

n
20

23
 

- 
20

27
Ye

s.
 C

ou
nt

y 
Go

ve
rn

m
en

t o
f 

Ka
ka

m
eg

a 
an

d 
in

ve
st

or
s

Ka
ka

m
eg

a 
Co

un
ty

Sh
in

ya
lu

Te
a 

fa
ct

or
y

Tr
ad

e 
an

d 
ag

ric
ul

tu
re

To
 im

pr
ov

e 
ag

ro
-p

ro
ce

ss
in

g 
an

d 
va

lu
e 

ad
di

tio
n 

Co
ns

tru
ct

io
n 

an
d 

op
er

at
io

na
liz

at
io

n 
of

 a
 

te
a 

fa
ct

or
y 

in
 th

e 
co

un
ty

 
to

 b
en

efi
t o

ve
r 5

0,
 

00
0 

te
a 

fa
rm

er
s 

in
 th

e 
co

un
ty

 a
nd

 n
ei

gh
bo

rin
g 

co
un

tie
s.

Co
ns

tru
ct

io
n 

an
d 

op
er

at
io

na
l-

iza
tio

n 
 o

f a
 te

a 
fa

ct
or

y

No
60

0 
m

ill
io

n
20

22
 

- 
20

27
Ye

s.
 C

ou
nt

y 
Go

ve
rn

m
en

t o
f 

Ka
ka

m
eg

a 
an

d 
in

ve
st

or
s

Ke
ric

ho
 

Co
un

ty
  -

 
Ki

pk
el

io
n 

Ea
st

 S
.t.

 
fe

as
ib

ili
ty

 
St

ud
y 

Re
po

rt

M
ilk

 p
ro

ce
ss

in
g 

pl
an

t 
Ag

ric
ul

tu
re

, 
Li

ve
st

oc
k 

&
 

Co
op

er
at

iv
e 

De
ve

lo
p-

m
en

t 

In
cr

ea
se

d 
in

co
m

e 
th

ro
ug

h 
liv

es
to

ck
 ra

rin
g 

Co
nd

uc
tin

g 
fe

as
ib

ili
ty

 
st

ud
y,

 tr
ai

ni
ng

 a
nd

 
se

ns
iti

za
tio

n 
of

 F
ar

m
er

s,
 

co
ns

tru
ct

io
n 

of
 th

e 
pl

an
t, 

eq
ui

pp
in

g 
an

d 
op

er
at

io
na

liz
in

g 
th

e 
pl

an
t. 

 

Im
pr

ov
ed

 m
ilk

 
pr

od
uc

tiv
ity

, 
im

pr
ov

ed
 

in
co

m
e 

to
 

fa
rm

er
s 

an
d 

fo
od

 s
ec

ur
ity

 

In
 p

ro
ce

ss
50

0
20

24
Ye

s 



31

Positioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Ke
ric

ho
 

Co
un

ty
  -

 
Ki

pk
el

io
n 

W
es

t S
ub

je
ct

 
to

 F
ea

si
bi

lit
y 

st
ud

y 
re

po
rt

M
ai

ze
 P

ro
ce

ss
in

g 
pl

an
t

Ag
ric

ul
tu

re
, 

Li
ve

st
oc

k 
&

 
Co

op
er

at
iv

e 
De

ve
lo

p-
m

en
t 

Im
pr

ov
ed

 fo
od

 
se

cu
rit

y 
an

d 
in

co
m

e 

Co
nd

uc
tin

g 
fe

as
ib

ili
ty

 
st

ud
y,

Tr
ai

ni
ng

 a
nd

 
se

ns
iti

za
tio

n 
of

 
Fa

rm
er

s,
 c

on
st

ru
ct

io
n 

of
 th

e 
m

ai
ze

 p
la

nt
, 

eq
ui

pp
in

g 
th

e 
pl

an
t a

nd
 

op
er

at
io

na
liz

in
g 

th
e 

pl
an

t. 
 

In
cr

ea
se

d 
ac

re
ag

e 
un

de
r 

m
ai

ze
pr

od
uc

tio
n 

an
d 

pr
od

uc
tiv

ity
, 

im
pr

ov
ed

 
in

co
m

e 
to

 
fa

rm
er

s 
an

d 
fo

od
 s

ec
ur

ity
 

In
 p

ro
ce

ss
 

45
0

20
25

Ye
s 

Ke
ric

ho
 

Co
un

ty
  -

 
Be

lg
ut

 
Su

b-
 C

ou
nt

y 
(K

ab
ia

ng
a)

Te
a 

fa
ct

or
y 

Ag
ric

ul
-

tu
re

 a
nd

 
Co

op
er

at
iv

e 
de

ve
lo

p-
m

en
t 

To
 v

al
ue

-a
dd

 
te

a 
le

av
es

 
pr

oc
es

si
ng

  
to

 e
na

bl
e 

th
e 

Co
un

ty
 s

el
l 

te
a 

pr
od

uc
ts

  
di

re
ct

ly
 to

 th
e 

m
ar

ke
t  

 

Co
nd

uc
tin

g 
fe

as
ib

ili
ty

 
st

ud
y 

,T
ra

in
in

g 
an

d 
se

ns
iti

za
tio

n 
of

 F
ar

m
er

s,
 

co
ns

tru
ct

io
n 

of
 th

e 
te

a 
fa

ct
or

y,
 e

qu
ip

pi
ng

 
th

e 
fa

ct
or

y 
an

d 
op

er
at

io
na

liz
in

g 
th

e 
pl

an
t.

In
cr

ea
se

d 
ea

rn
in

gs
 fr

om
 

te
a 

an
d 

cr
ea

tio
n 

of
 e

m
pl

oy
m

en
t 

No
 

1b
20

25
Ye

s 

Ke
ric

ho
 

Co
un

ty
  

- S
oi

n/
 

Si
go

w
et

 ( 
Ka

ps
or

ok
)

Su
ga

r f
ac

to
ry

 
Ag

ric
ul

-
tu

re
 a

nd
 

Co
op

er
at

iv
e 

de
ve

lo
p-

m
en

t 

To
 p

ro
vi

de
 a

 
be

tte
r l

iv
el

ih
oo

d 
fo

r s
ug

ar
 

gr
ow

in
g 

fa
rm

er
s 

th
ro

ug
h 

be
tte

r 
pr

ic
es

 a
nd

 
m

ar
ke

tin
g 

 

Co
nd

uc
tin

g 
fe

as
ib

ili
ty

 
st

ud
y,

 tr
ai

ni
ng

 a
nd

 
se

ns
iti

za
tio

n 
of

 
Fa

rm
er

s,
 c

on
st

ru
ct

io
n 

of
 th

e 
Su

ga
r f

ac
to

ry
, 

eq
ui

pp
in

g 
th

e 
fa

ct
or

y 
an

d 
op

er
at

io
na

liz
in

g 
th

e 
pl

an
t.

In
cr

ea
se

d 
ea

rn
in

gs
 fr

om
 

su
ga

rc
an

e 
 a

nd
 

cr
ea

tio
n 

of
 

em
pl

oy
m

en
t 

No
 

1b
20

25
Ye

s 

Ke
ric

ho
 

Co
un

ty
  -

 
Ai

na
m

oi

Fr
ui

ts
 p

ro
ce

ss
in

g 
pl

an
t (

 B
an

an
a 

an
d 

Av
oc

ad
o)

Tr
ad

e 
an

d 
Co

op
er

at
iv

e 
De

ve
lo

p-
m

en
t 

To
 v

al
ue

 a
dd

 o
n 

fru
its

 p
ro

du
ct

s 
fo

r b
et

te
r a

nd
 

su
st

ai
na

bl
e 

fa
rm

in
g 

 

Co
nd

uc
tin

g 
fe

as
ib

ili
ty

 
st

ud
y,

 u
nd

er
ta

ki
ng

 
su

rv
ey

 o
n 

fru
its

 
pr

od
uc

tio
n 

Tr
ai

ni
ng

 a
nd

 
se

ns
iti

za
tio

n 
of

 F
ar

m
er

s,
 

co
ns

tru
ct

io
n 

of
 th

e 
Fr

ui
t P

ro
ce

ss
in

g 
pl

an
t, 

eq
ui

pp
in

g 
th

e 
pl

an
t a

nd
 

op
er

at
io

na
liz

in
g 

th
e 

pl
an

t.

In
cr

ea
se

d 
in

co
m

e 
fo

r 
be

tte
r l

iv
el

ih
oo

d  

In
 p

ro
ce

ss
50

0m
20

25
Ye

s 



32

Positioning Counties as Investment DestinationsPositioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Ke
ric

ho
 

Co
un

ty
 

Re
fe

rr
al

 
Ho

sp
ita

l 
( K

CR
H 

Ki
bc

he
bo

r 
W

ar
d)

On
co

lo
gy

  (
ca

nc
er

) 
Ce

nt
re

He
al

th
 

To
 e

ns
ur

e 
ac

ce
ss

 to
 

pa
lli

at
iv

e 
ca

re
 

se
rv

ic
es

  a
nd

 
ea

rly
 d

ia
gn

os
tic

 
se

rv
ic

e 
 

Co
ns

tru
ct

io
n,

 e
qu

ip
pi

ng
, 

tra
in

in
g 

of
 s

pe
ci

al
is

t a
nd

 
op

er
at

io
na

liz
at

io
n 

of
 a

n 
on

co
lo

gy
 c

en
tre

Re
du

ce
d 

bu
rd

en
 

of
 C

an
ce

r 
In

  p
ro

ce
ss

 
s

35
0

20
24

Ye
s 

Ke
ric

ho
 

Co
un

ty
 ( 

Ai
na

m
oi

 
Su

b-
 C

ou
nt

y  
- K

er
ic

ho
 

Co
un

ty
 

Re
fe

rr
al

 
Ho

sp
ita

l 
(K

ib
ch

eb
or

 
W

ar
d)

M
ot

he
r C

hi
ld

 
He

al
th

 C
om

pl
ex

He
al

th
 

To
 re

du
ce

 
co

ng
es

tio
n 

in
 th

ea
tre

 
es

pe
ci

al
ly

 
Gy

ne
co

lo
gy

 
ca

se
s 

an
d 

of
fe

r 
be

tte
r m

at
er

na
l 

an
d 

ch
ild

 
ou

tc
om

es

Co
ns

tru
ct

io
n,

 e
qu

ip
pi

ng
 

an
d 

op
er

at
io

na
liz

at
io

n 
of

 
a 

m
od

er
n 

m
ot

he
r c

hi
ld

 
he

al
th

 c
en

tre

Im
pr

ov
ed

 
m

at
er

na
l  

he
al

th
 

Ye
s 

30
0

20
25

Ye
s 

Ke
ric

ho
 

Co
un

ty
   

   
   

 
(S

oi
n/

si
go

w
et

)

M
od

er
n 

sa
ni

ta
ry

 
la

nd
fil

l /
w

as
te

 
re

co
ve

ry
 fa

ci
lit

y

W
at

er
 a

nd
 

En
vi

ro
n-

m
en

t 

To
 im

pr
ov

e 
so

lid
 w

as
te

 
m

an
ag

em
en

t
&

 P
ro

m
ot

e 
ci

rc
ul

ar
 

ec
on

om
y

Id
en

tifi
ca

tio
n 

&
 

ac
qu

is
iti

on
 o

f 2
0a

cr
e 

pi
ec

e 
of

 la
nd

 fo
r 

es
ta

bl
is

hm
en

t o
f t

he
 

fa
ci

lit
y 

-F
en

ci
ng

 o
f t

he
 fa

ci
lit

y 
si

te
 

-C
ar

ry
in

g 
ou

t f
ea

si
bi

lit
y 

st
ud

y,
 d

es
ig

ns
, E

SI
A 

Re
po

rt 

-c
on

st
ru

ct
io

n 
of

 s
an

ita
ry

 
w

as
te

 fa
ci

lit
y 

eq
ui

pp
ed

 
w

ith
 2

no
 c

el
l d

is
po

sa
l, 

le
ac

ha
te

 c
ol

le
ct

io
n 

an
d 

tre
at

m
en

t f
ac

ili
tie

s.
 

Im
pr

ov
ed

 
so

lid
 w

as
te

 
m

an
ag

em
en

t  

YE
S 

75
0

20
27

 
YE

S 



33

Positioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Ke
ric

ho
 

Co
un

ty
 

Co
un

ty
 w

id
e

Ce
nt

ra
liz

ed
 F

ee
di

ng
 

pr
og

ra
m

m
e

Ed
uc

at
io

n 
En

ha
nc

e 
ac

ce
ss

 to
 E

CD
E 

se
rv

ic
es

 th
ro

ug
h 

nu
tri

tio
us

 a
nd

 
he

al
th

y 
sc

ho
ol

 
go

in
g 

ch
ild

re
n 

Id
en

tifi
ca

tio
n 

of
 

po
te

nt
ia

l E
CD

E 
ce

nt
re

s,
 

Co
ns

tru
ct

io
n 

of
 

M
od

er
n 

ki
tc

he
ns

 a
nd

 
pr

oc
ur

em
en

t o
f s

er
vi

ce
 

pr
ov

id
er

. 

In
cr

ea
se

d 
en

ro
llm

en
t a

nd
 

re
te

nt
io

n 
ra

te
s 

 

No
 

67
5

20
27

YE
S 

Ke
ric

ho
 

Co
un

ty
 –

 
Ch

ilc
hi

la
 

(K
ip

ke
lio

n 
w

es
t s

ub
-

co
un

ty
)

Ki
pk

el
io

n 
Di

st
ric

t 
Co

op
er

at
iv

e 
 U

ni
on

 
(C

of
fe

e 
M

ill
).

Ag
ric

ul
tu

re
 

an
d 

Tr
ad

e
To

 fa
ci

lit
at

e 
m

ar
ke

tin
g 

of
 

qu
al

ity
 a

nd
 

co
m

pe
tit

iv
e 

co
ffe

e 
pr

od
uc

ts
 

fo
r h

ig
he

r 
re

tu
rn

s.

Co
ns

tru
ct

io
n 

of
 

a 
m

od
er

n 
co

ffe
e 

w
ar

eh
ou

se
 w

ith
 a

 
ca

pa
ci

ty
 to

 h
ol

d 
20

0,
00

0 
ba

gs
 o

f p
ar

ch
m

en
t/ 

m
ill

ed
 c

of
fe

e.
 S

ee
ks

 
to

 b
en

efi
t 8

4 
co

ffe
e 

co
op

er
at

iv
e 

so
ci

et
ie

s 
an

d 
60

 c
of

fe
e 

es
ta

te
 

fa
rm

er
s 

w
ho

se
 c

of
fe

e 
is

 m
ill

ed
 a

nd
 m

ar
ke

te
d 

by
 K

ip
ke

lio
n 

Di
st

ric
t 

Co
op

er
at

iv
e 

Un
io

n.

A 
fu

nc
tio

na
l 

co
ffe

e 
w

ar
eh

ou
se

 
ca

pa
bl

e 
of

 
ho

ld
in

g 
20

0,
00

0 
ba

gs
.

No
.

50
 m

ill
io

n
20

23
 

- 
20

27
Ye

s.
 C

ou
nt

y 
Go

ve
rn

m
en

t 
of

 K
er

ic
ho

 a
nd

 
po

te
nt

ia
l p

ar
tn

er
s

Ke
ric

ho
 

Co
un

ty
 –

 

Ka
pk

ug
er

w
et

 
(A

in
am

oi
 

su
b-

co
un

ty
)

Gi
ko

m
ba

 O
pe

n 
Ai

r 
m

ar
ke

t
Tr

ad
e

To
 p

ro
vi

de
 

a 
co

nd
uc

iv
e 

bu
si

ne
ss

 
en

vi
ro

nm
en

t.

Co
ns

tru
ct

io
n 

of
 a

n 
op

en
-a

ir 
m

ar
ke

t w
ith

 
st

al
ls

 to
 b

en
efi

t 2
00

0 
sm

al
l s

ca
le

 tr
ad

er
s 

in
 

Ke
ric

ho
 to

w
n 

an
d 

th
e 

ne
ig

hb
or

in
g 

to
w

ns
.

Op
en

 a
ir 

m
ar

ke
t. 

In
cr

ea
se

d 
nu

m
be

r o
f 

sm
al

l-s
ca

le
 

tra
de

rs
 

op
er

at
in

g 
in

 
a 

co
nd

uc
iv

e 
en

vi
ro

nm
en

t.

No
54

 m
ill

io
n

20
23

 
- 

20
27

Ye
s.

 C
ou

nt
y 

Go
ve

rn
m

en
t 

of
 K

er
ic

ho
 a

nd
 

po
te

nt
ia

l p
ar

tn
er

s



34

Positioning Counties as Investment DestinationsPositioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Ke
ric

ho
 

Co
un

ty
De

ve
lo

pm
en

t o
f a

 
m

od
er

n 
sa

ni
ta

ry
 

la
nd

fil
l/w

as
te

 
re

co
ve

ry
 fa

ci
lit

y.

W
at

er
 a

nd
 

en
vi

ro
n-

m
en

t

To
 im

pr
ov

e 
so

lid
 w

as
te

 
m

an
ag

em
en

t 
an

d 
pr

om
ot

e 
ci

rc
ul

ar
 

ec
on

om
y

Id
en

tifi
ca

tio
n 

an
d 

ac
qu

is
iti

on
 o

f 2
0-

ac
re

 p
ie

ce
 o

f l
an

d 
fo

r 
es

ta
bl

is
hm

en
t o

f t
he

 
fa

ci
lit

y.
 F

en
ci

ng
 o

f t
he

 
fa

ci
lit

y 
si

te
. C

ar
ry

in
g 

ou
t f

ea
si

bi
lit

y 
st

ud
y,

 
de

si
gn

s,
 E

SI
A 

re
po

rt,
 

an
d 

Co
ns

tru
ct

io
n 

of
 

sa
ni

ta
ry

 w
as

te
 fa

ci
lit

y 
eq

ui
pp

ed
 w

ith
 2

no
 

ce
ll 

di
sp

os
al

, l
ea

ch
at

e 
co

lle
ct

io
n 

an
d 

tre
at

m
en

t 
fa

ci
lit

ie
s.

20
-a

cr
e 

pi
ec

e 
of

 
la

nd
 a

cq
ui

re
.

Fe
as

ib
ili

ty
 

de
si

gn
s 

an
d 

ES
IA

 re
po

rts

2 
ce

ll 
sa

ni
ta

ry
 

la
nd

fil
l f

ac
ili

ty

No
60

0 
m

ill
io

n
5 

Ye
ar

s
Ye

s.
 C

ou
nt

y 
Go

ve
rn

m
en

t 
of

 K
er

ic
ho

 a
nd

 
de

ve
lo

pm
en

t 
pa

rtn
er

s.

Ki
am

bu
 

Co
un

ty
 

Gi
th

un
gu

ri 
Su

bc
ou

nt
y

Pr
op

os
ed

 W
ar

uh
iu

 
Ag

gr
eg

at
io

n 
Ce

nt
er

Tr
ad

e 
&

 
Ag

ric
ul

tu
re

To
 fa

ci
lit

at
e 

ec
on

om
ic

 
gr

ow
th

, 
su

st
ai

na
bi

lit
y,

 
an

d 
so

ci
al

 
de

ve
lo

pm
en

t i
n 

Ki
am

bu
 C

ou
nt

y.

Th
is

 a
gg

re
ga

tio
n 

ce
nt

er
 w

ou
ld

 p
rim

ar
ily

 
fu

nc
tio

n 
as

 a
 n

ex
us

 
fo

r f
ar

m
er

s 
to

 g
at

he
r 

an
d 

se
ll 

th
ei

r p
ro

du
ct

s,
 

th
er

eb
y 

fa
ci

lit
at

in
g 

cr
op

 a
gg

re
ga

tio
n 

at
 a

 
ce

nt
ra

liz
ed

 lo
ca

tio
n.

St
im

ul
at

e 
Lo

ca
l 

Ec
on

om
y:

Pr
ov

id
e 

Qu
al

ity
 

Co
nt

ro
l a

nd
 

St
an

da
rd

iza
tio

n

Re
du

ce
 P

os
t-

Ha
rv

es
t L

os
se

s:

Pr
om

ot
io

n 
of

 
Va

lu
e 

Ad
di

tio
n

NO
KE

S 
15

0M
20

23
-2

02
7

YE
S:

 V
al

ue
 c

ha
in

s 
ha

ve
 b

e 
id

en
tifi

ed
 

w
hi

ch
 w

ou
ld

 
po

te
nt

ia
lly

 g
iv

e 
ris

e 
to

 a
re

as
 o

f 
pa

rtn
er

sh
ip

 w
ith

 th
e 

pr
iv

at
e 

se
ct

or
.



35

Positioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Ki
am

bu
 

Co
un

ty
 

Ki
ku

yu
 S

ub
- 

Co
un

ty

Pr
op

os
ed

 
In

du
st

ria
l P

ar
ks

 a
t 

Na
ch

u 
&

 N
de

iy
a

Tr
ad

e
To

 s
tim

ul
at

e 
ec

on
om

ic
 

gr
ow

th
 b

y 
cr

ea
tin

g 
a 

co
nc

en
tra

te
d 

ar
ea

 o
f i

nd
us

tri
al

 
ac

tiv
ity

. T
he

 
pa

rk
 a

im
s 

to
 

at
tra

ct
 d

iv
er

se
 

in
du

st
rie

s,
 

pr
om

ot
e 

jo
b 

cr
ea

tio
n,

 a
nd

 
en

ha
nc

e 
sk

ill
 

de
ve

lo
pm

en
t 

am
on

g 
th

e 
lo

ca
l 

po
pu

la
tio

n.
 

To
 s

er
ve

 a
s 

a 
pl

at
fo

rm
 fo

r 
te

ch
no

lo
gi

ca
l 

in
no

va
tio

n.
 

Th
e 

pr
op

os
ed

 in
du

st
ria

l 
pa

rk
 is

 p
oi

se
d 

to
 b

e 
a 

si
gn

ifi
ca

nt
 h

ub
 o

f 
in

du
st

ry
 a

nd
 in

no
va

tio
n.

 
Th

e 
si

te
 o

ffe
rs

 e
xc

el
le

nt
 

ac
ce

ss
ib

ili
ty

, r
ob

us
t 

in
fra

st
ru

ct
ur

e,
 a

nd
 a

 
su

rr
ou

nd
in

g 
w

or
kf

or
ce

 
w

ith
 d

iv
er

se
 s

ki
lls

.

Cr
ea

tio
n 

of
 jo

b 
op

po
rtu

ni
tie

s,
 

le
ad

in
g 

to
 

im
pr

ov
ed

 li
vi

ng
 

st
an

da
rd

s.

St
im

ul
at

e 
lo

ca
l 

ec
on

om
ic

 
ac

tiv
ity

, f
ro

m
 

di
re

ct
 in

du
st

ry
-

re
la

te
d 

gr
ow

th
 

to
 in

di
re

ct
 

im
pa

ct
s 

lik
e 

in
cr

ea
se

d 
de

m
an

d 
fo

r 
lo

ca
l g

oo
ds

 
an

d 
se

rv
ic

es
. 

En
ha

nc
e 

th
e 

Co
un

ty
’s 

in
fra

st
ru

ct
ur

e 
as

 c
on

ne
ct

iv
ity

 
an

d 
ut

ili
tie

s 
ar

e 
de

ve
lo

pe
d 

to
 s

up
po

rt 
th

e 
pa

rk
.

NO
KE

S 
35

0M
20

23
-2

02
7

YE
S:

 o
ne

 o
f t

he
 

po
ss

ib
le

 a
re

as
 

w
he

re
 a

 P
PP

 m
od

el
 

ca
n 

be
 e

xp
lo

re
d 

is
 

in
 th

e 
de

ve
lo

pm
en

t 
of

 a
 M

an
uf

ac
tu

rin
g 

an
d 

Tr
ai

ni
ng

 F
ac

ili
ty

 
Th

is
 in

iti
at

iv
e 

w
ou

ld
 

se
rv

e 
as

 a
 c

at
al

ys
t 

fo
r i

nd
us

tri
al

 g
ro

w
th

 
an

d 
ec

on
om

ic
 

de
ve

lo
pm

en
t w

ith
in

 
th

e 
re

gi
on

.



36

Positioning Counties as Investment DestinationsPositioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Ki
am

bu
 

Co
un

ty
 

Li
m

ur
u 

Su
b-

 
Co

un
ty

M
in

in
g 

of
 d

ia
to

m
ite

W
at

er
, E

n-
vi

ro
nm

en
t, 

En
er

gy
, 

Na
tu

ra
l 

Re
so

ur
ce

s

To
 e

st
ab

lis
h 

a 
co

m
m

er
ci

al
ly

 
vi

ab
le

 m
in

in
g 

op
er

at
io

n 
th

at
 

w
ou

ld
 b

rin
g 

si
gn

ifi
ca

nt
 

in
ve

st
m

en
t 

re
tu

rn
s 

w
hi

le
 

al
so

 c
on

tri
bu

tin
g 

to
 th

e 
lo

ca
l 

ec
on

om
y 

th
ro

ug
h 

jo
b 

cr
ea

tio
n,

 
in

fra
st

ru
ct

ur
e 

de
ve

lo
pm

en
t, 

an
d 

re
ve

nu
e 

ge
ne

ra
tio

n 
fo

r t
he

 lo
ca

l 
an

d 
na

tio
na

l 
go

ve
rn

m
en

t.

Ca
rb

on
 d

io
xi

de
 g

as
 is

 
na

tu
ra

lly
 p

re
se

nt
 in

 th
e 

at
m

os
ph

er
e.

 H
ow

ev
er

, 
in

 s
om

e 
lo

ca
tio

ns
, 

ca
rb

on
 d

io
xi

de
 is

 
fo

un
d 

in
 u

nd
er

gr
ou

nd
 

re
se

rv
oi

rs
 a

nd
 c

an
 b

e 
“m

in
ed

” 
or

 e
xt

ra
ct

ed
 b

y 
dr

ill
in

g 
w

el
ls

 in
to

 th
es

e 
re

se
rv

oi
rs

, s
im

ila
r t

o 
th

e 
pr

oc
es

s 
of

 n
at

ur
al

 g
as

 
ex

tra
ct

io
n.

Th
e 

pr
oc

es
s 

of
 m

in
in

g 
di

at
om

ite
 ty

pi
ca

lly
 

in
vo

lv
es

 o
pe

n-
pi

t o
r 

su
rf

ac
e 

m
in

in
g.

 T
he

 
ov

er
bu

rd
en

 is
 re

m
ov

ed
 

to
 re

ve
al

 th
e 

di
at

om
ite

 
se

am
, w

hi
ch

 is
 th

en
 

cu
t f

ro
m

 th
e 

be
d 

w
ith

 
he

av
y 

eq
ui

pm
en

t, 
dr

ie
d,

 
an

d 
m

ill
ed

 to
 c

re
at

e 
a 

po
w

de
r.

Ec
on

om
ic

 
Gr

ow
th

: T
he

 
es

ta
bl

is
hm

en
t 

of
 m

in
in

g 
op

er
at

io
ns

 
w

ou
ld

 s
tim

ul
at

e 
ec

on
om

ic
 

ac
tiv

ity
 in

 th
e 

ar
ea

s.

Re
ve

nu
e 

Ge
ne

ra
tio

n:
 

M
in

in
g 

op
er

at
io

ns
 

w
ou

ld
 g

en
er

at
e 

re
ve

nu
e 

th
ro

ug
h 

th
e 

sa
le

 o
f t

he
 

ex
tra

ct
ed

 c
ar

bo
n 

di
ox

id
e 

an
d 

di
at

om
ite

. A
ls

o,
 

it 
co

ul
d 

pr
ov

id
e 

su
bs

ta
nt

ia
l t

ax
 

re
ve

nu
e 

fo
r l

oc
al

 
an

d 
na

tio
na

l 
go

ve
rn

m
en

ts
 

th
ro

ug
h 

pa
ym

en
t o

f 
ro

ya
lti

es
.

NO
20

23
-2

02
7

YE
S:

 T
hr

ou
gh

 a
 

PP
P 

fra
m

ew
or

k,
 

th
e 

Co
un

ty
 o

ffe
r t

he
 

la
nd

 fo
r e

xp
lo

ra
tio

n 
an

d 
th

e 
in

ve
st

or
 

ag
re

es
 to

 p
ay

 
a 

ro
ya

lty
 to

 th
e 

Co
un

ty
 G

ov
er

nm
en

t 
fo

r t
he

 b
en

efi
t o

f t
he

 
co

m
m

un
iti

es
 w

ith
in

 
th

at
 a

re
a.



37

Positioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Ki
am

bu
 

Co
un

ty
 T

hi
ka

 
Su

b-
Co

un
ty

W
as

te
 to

 e
ne

rg
y 

Co
nv

er
si

on
 a

t t
he

 
Ka

ng
’o

ki
 D

um
ps

ite

W
at

er
, E

n-
vi

ro
nm

en
t, 

En
er

gy
, 

Na
tu

ra
l 

Re
so

ur
ce

s

To
 g

en
er

at
e 

gr
ee

n 
re

ne
w

ab
le

 
en

er
gy

 fr
om

 th
e 

w
as

te
 d

ep
os

ite
d 

at
 th

is
 S

ite
.

-	
Th

is
 p

ro
je

ct
 

in
vo

lv
es

 c
on

ve
rti

ng
 

th
e 

du
m

ps
ite

 in
to

 
a 

re
ne

w
ab

le
 g

re
en

 
en

er
gy

 g
en

er
at

in
g 

ce
nt

er
.

Es
ta

bl
is

hm
en

t 
of

 a
n 

en
er

gy
 

pa
rk

 w
ith

 a
 

m
ai

n 
fo

cu
s 

on
 

ge
ne

ra
tio

n 
of

 
gr

ee
n 

en
er

gy
 

(s
ol

ar
 e

ne
rg

y 
an

d 
w

in
d)

. 
Es

ta
bl

is
hm

en
t o

f 
w

in
d 

fa
rm

 a
nd

 
so

la
r p

ar
k 

YE
S

20
23

-2
02

7
YE

S:
 th

er
e 

ex
is

ts
 

im
m

en
se

 p
ot

en
tia

l 
to

 p
ar

tn
er

 w
ith

 th
e 

pr
iv

at
e 

se
ct

or
 to

 
ge

ne
ra

te
 e

ne
rg

y 
w

hi
ch

 c
an

 b
e 

ad
de

d 
to

 th
e 

Na
tio

na
l G

rid
 

Ki
am

bu
 

Co
un

ty
 R

ui
ru

 
Su

b-
 C

ou
nt

y

Co
ns

tru
ct

io
n 

Af
fo

rd
ab

le
 H

ou
si

ng
 

La
nd

s,
 

Ho
us

in
g,

 
Ph

ys
ic

al
 

Pl
an

ni
ng

, 
Ur

ba
n 

De
-

ve
lo

pm
en

t 
&

 U
rb

an
 

de
ve

lo
p-

m
en

t

To
 e

m
po

w
er

 
ki

am
bu

 
re

si
de

nt
s 

an
d 

im
pr

ov
e 

ov
er

al
l l

iv
in

g 
co

nd
iti

on
s.

-	
Th

is
 p

ro
je

ct
 

in
vo

lv
es

 
co

ns
tru

ct
io

n 
of

 h
ou

se
s 

in
 

co
lla

bo
ra

tio
n 

w
ith

 th
e 

Na
tio

na
l 

Go
ve

rn
m

en
t a

t 
su

bs
id

ize
d 

pr
ic

es
 

to
 e

na
bl

e 
m

or
e 

ci
tiz

en
s 

ow
n 

de
ce

nt
 

ho
us

in
g.

In
cr

ea
se

d 
Ac

ce
ss

 to
 

Af
fo

rd
ab

le
 

Ho
us

in
g:

 T
he

 
co

ns
tru

ct
io

n 
of

 a
ffo

rd
ab

le
 

ho
us

es
 w

ill
 

in
cr

ea
se

 a
cc

es
s 

to
 q

ua
lit

y 
an

d 
co

st
-e

ffe
ct

iv
e 

ho
us

in
g 

fo
r l

ow
 a

nd
 

m
id

dl
e-

in
co

m
e 

re
si

de
nt

s.

NO
Ap

pr
ox

-
im

at
el

y 
KE

S 
2 

bi
lli

on

20
23

-2
02

7
YE

S:
 T

he
 C

ou
nt

y 
ca

n 
pa

rtn
er

 w
ith

 
th

e 
pr

iv
at

e 
se

ct
or

 
in

 c
on

st
ru

ct
io

n 
of

 
th

e 
va

rio
us

 h
ou

si
ng

 
pr

oj
ec

ts
 w

ith
in

 th
e 

Co
un

ty
.



38

Positioning Counties as Investment DestinationsPositioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Ki
am

bu
 

Co
un

ty
Co

ns
tru

ct
io

n 
of

 M
od

er
n 

&
 

Pr
ot

ot
yp

e 
M

ar
ke

ts

Tr
ad

e,
 

In
du

st
ri-

al
iza

tio
n,

 
To

ur
is

m
, &

 
In

ve
st

m
en

t

To
 fo

st
er

 g
ro

w
th

 
in

 tr
ad

e 
by

 
en

su
rin

g 
tra

de
rs

 
op

er
at

e 
w

ith
in

 
a 

st
ru

ct
ur

ed
, 

m
od

er
n 

&
 c

le
an

 
en

vi
ro

nm
en

t 

-	
Th

e 
pr

oj
ec

t 
in

vo
lv

es
 

co
ns

tru
ct

io
n 

of
 5

 
m

od
er

n 
m

ar
ke

ts
 

&
 2

0 
pr

ot
ot

yp
es

 
w

ith
in

 th
e 

Co
un

ty

Ec
on

om
ic

 
Gr

ow
th

 b
y 

cr
ea

tin
g 

jo
bs

 in
 

th
e 

co
ns

tru
ct

io
n 

of
 th

es
e 

m
ar

ke
ts

.

En
ha

nc
ed

 
tra

di
ng

 a
ct

iv
iti

es
 

du
e 

to
 th

e 
cr

ea
tio

n 
of

 a
 

m
or

e 
co

nd
uc

iv
e 

en
vi

ro
nm

en
t 

an
d 

en
ha

nc
ed

 
re

ve
nu

e 
to

 
th

e 
Co

un
ty

 
Go

ve
rn

m
en

t 

Ap
pr

ox
-

im
at

el
y 

KE
S 

2 
bi

lli
on

20
23

-2
02

7
YE

S:
 T

he
 N

at
io

na
l 

&
 C

ou
nt

y 
Go

ve
rn

m
en

ts
 in

 
pu

tti
ng

 u
p 

th
e 

M
od

er
n 

m
ar

ke
ts

. 
St

ill
, t

he
re

 e
xi

st
s 

po
te

nt
ia

l t
o 

pa
rtn

er
 

w
ith

 th
e 

pr
iv

at
e 

se
ct

or
 in

 p
ut

tin
g 

up
 th

e 
pr

ot
ot

yp
e 

m
ar

ke
ts

Ki
am

bu
 

Co
un

ty
Bu

si
ne

ss
 

in
cu

ba
tio

n 
Ce

nt
re

Tr
ad

e
To

 e
m

po
w

er
 

&
 p

ro
m

ot
e 

en
tre

pr
en

eu
r-

sh
ip

 a
m

on
g 

th
e 

M
SM

Es
, y

ou
th

 
an

d 
w

om
en

.

-	
Co

ns
tru

ct
io

n 
of

 th
e 

fa
ci

lit
y

-	
Eq

ui
pp

in
g 

of
 th

e 
fa

ci
lit

y

-	
Op

er
at

io
na

liz
at

io
n 

of
 th

e 
ce

nt
re

Bu
si

ne
ss

 
in

cu
ba

tio
n 

ce
nt

re
 

es
ta

bl
is

he
d

No
 o

f n
ew

 jo
bs

 
cr

ea
te

d

No
 o

f n
ew

 
bu

si
ne

ss
es

 
es

ta
bl

is
he

d

No
1 

bi
lli

on
20

23
-2

02
7

Ye
s.

Co
un

ty
 G

ov
er

nm
en

t 
of

 K
ia

m
bu

 a
nd

 
Do

no
r

Ki
am

bu
 

Co
un

ty
Up

gr
ad

in
g 

of
 

m
ar

ke
ts

 a
nd

 s
ta

lls
 

in
 th

e 
co

un
ty

Tr
ad

e
In

cr
ea

se
 

ec
on

om
ic

 
ac

tiv
iti

es
 in

 th
e 

re
gi

on
.

Co
ns

tru
ct

io
n 

of
 m

od
er

n 
m

ar
ke

t t
o 

su
rv

iv
e 

th
e 

gr
ow

in
g 

de
m

an
d 

in
 th

e 
to

w
n 

co
ns

id
er

in
g 

its
 

st
ra

te
gi

c 
lo

ca
tio

n

Bu
si

ne
ss

 
en

vi
ro

nm
en

t 
im

pr
ov

ed
, 

co
st

 b
us

in
es

s 
re

du
ce

d 
an

d 
re

ve
nu

e 
ge

ne
ra

tio
n 

en
ha

nc
ed

No
35

0 
m

ill
io

n
20

23
 

- 
20

27
Ye

s.
 C

ou
nt

y 
Go

ve
rn

m
en

t 
al

lo
ca

tio
n 

 a
nd

 
de

ve
lo

pm
en

t 
pa

rtn
er

s.



39

Positioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Ki
lifi

 C
ou

nt
y

Co
co

nu
t 

pr
oc

es
si

ng
 p

la
nt

In
du

st
ry

 
an

d 
Tr

ad
e

To
 p

ro
vi

de
 a

 
m

ar
ke

t o
fft

ak
e 

fo
r c

oc
on

ut
 

fa
rm

er
s 

fo
r 

im
pr

ov
ed

 
in

co
m

es
 a

nd
 

liv
el

ih
oo

ds

M
ob

ili
za

tio
n 

of
 c

oc
on

ut
 

fa
rm

er
s,

 p
ro

vi
si

on
 o

f 
im

pr
ov

ed
 s

ee
dl

in
gs

, 
op

er
at

io
na

liz
at

io
n 

of
 p

ro
ce

ss
in

g 
pl

an
t 

th
ro

ug
h 

an
 a

pp
ro

pr
ia

te
 

pu
bl

ic
-p

riv
at

e 
pa

rtn
er

sh
ip

 m
od

el

Co
co

nu
t 

fa
rm

er
s 

pr
ofi

le
d,

 
av

ai
la

bi
lit

y 
of

 im
pr

ov
ed

 
co

co
nu

t 
se

ed
lin

gs
, 

pr
oc

es
si

ng
 p

la
nt

 
op

er
at

io
na

l a
nd

 
fa

rm
er

s 
se

lli
ng

 
th

ei
r p

ro
du

ce
.

No
50

0 
m

ill
io

n
5 

ye
ar

s 
(2

02
2-

20
27

)

Ye
s.

CG
K,

 d
ev

el
op

m
en

t 
pa

rtn
er

s,
 

NG
Os

, N
at

io
na

l 
Go

ve
rn

m
en

t

Ki
lifi

 C
ou

nt
y

AT
C 

M
tw

ap
a

Fr
ui

t p
ro

ce
ss

in
g 

pl
an

t
In

du
st

ry
 

an
d 

Tr
ad

e
To

 p
ro

vi
de

 a
 

m
ar

ke
t o

fft
ak

e 
fo

r f
ru

it 
fa

rm
er

s 
fo

r i
m

pr
ov

ed
 

in
co

m
es

 a
nd

 
liv

el
ih

oo
ds

M
ob

ili
za

tio
n 

of
 

fru
it 

va
lu

e 
ch

ai
n 

ac
to

rs
, p

ro
vi

si
on

 o
f 

im
pr

ov
ed

 s
ee

dl
in

gs
, 

Re
ha

bi
lit

at
io

n 
of

 fr
ui

t 
tre

es
, o

pe
ra

tio
na

liz
at

io
n 

of
 p

ro
ce

ss
in

g 
pl

an
t 

th
ro

ug
h 

an
 a

pp
ro

pr
ia

te
 

pu
bl

ic
-p

riv
at

e 
pa

rtn
er

sh
ip

 m
od

el

Fa
rm

er
s 

pr
ofi

le
d,

 
av

ai
la

bi
lit

y 
of

 
im

pr
ov

ed
 fr

ui
t 

se
ed

lin
gs

, 
pr

oc
es

si
ng

 p
la

nt
 

op
er

at
io

na
l a

nd
 

fa
rm

er
s 

se
lli

ng
 

th
ei

r p
ro

du
ce

.

No
50

0 
m

ill
io

n
5 

ye
ar

s 
(2

02
2-

20
27

)

Ye
s.

CG
K,

 d
ev

el
op

m
en

t 
pa

rtn
er

s,
 

NG
Os

, N
at

io
na

l 
Go

ve
rn

m
en

t

Ki
lifi

 C
ou

nt
y 

- G
an

ze
Ga

nz
e-

M
w

an
ge

a 
irr

ig
at

io
n

Ag
ric

ul
tu

re
To

 in
cr

ea
se

 
ag

ric
ul

tu
ra

l l
an

d 
un

de
r i

rr
ig

at
io

n 
fo

r i
nc

re
as

ed
 

pr
od

uc
tio

n

Irr
ig

at
io

n 
in

fra
st

ru
ct

ur
e 

de
ve

lo
pm

en
t

In
te

ns
ifi

ed
 

ho
rti

cu
ltu

ra
l 

Cr
op

 P
ro

du
ct

io
n 

us
in

g 
m

od
er

n 
irr

ig
at

io
n 

te
ch

no
lo

gi
es

No
1 

bi
lli

on
5 

ye
ar

s 
(2

02
2-

20
27

)

Ye
s.

CG
K,

 d
ev

el
op

m
en

t 
pa

rtn
er

s,
 

NG
Os

, N
at

io
na

l 
Go

ve
rn

m
en

t



40

Positioning Counties as Investment DestinationsPositioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Ki
lifi

 C
ou

nt
y

De
ve

lo
pm

en
t o

f a
 

fis
h 

po
rt

Bl
ue

 
ec

on
om

y 
an

d 
tra

de

To
 in

cr
ea

se
 

la
nd

in
g 

of
 fi

sh
 

fro
m

 E
EZ

 fo
r 

pr
oc

es
si

ng
 a

nd
 

tra
de

.

- U
nd

er
ta

ke
 a

 fi
sh

 p
or

t 
fe

as
ib

ili
ty

 s
tu

dy

-D
es

ig
n 

an
d 

de
ve

lo
pm

en
t o

f a
 fi

sh
 

po
rt

- E
st

ab
lis

h 
fis

h 
la

nd
in

g 
ag

re
em

en
ts

 - 
De

ve
lo

p 
an

d 
im

pl
em

en
t p

or
t 

op
er

at
io

na
l s

ys
te

m
.

- E
st

ab
lis

h 
fis

h 
su

pp
ly

 a
nd

 m
ar

ke
tin

g 
ag

re
em

en
ts

- A
 m

ed
iu

m
 

si
ze

d 
fis

h 
po

rt 
w

ith
 re

qu
ire

d 
fa

ci
lit

ie
s

- F
is

h 
la

nd
in

g 
ag

re
em

en
ts

 w
ith

 
ve

ss
el

 in
 th

e 
Ke

ny
a 

Ex
cl

us
iv

e 
Ec

on
om

ic
 Z

on
e 

(E
EZ

)

 - 
Fi

sh
 s

up
pl

y 
ag

re
em

en
ts

 to
 

pr
oc

es
so

rs
 a

nd
 

m
ar

ke
ts

Ye
s

1.
5 

bi
lli

on
5 

ye
ar

s 
(2

02
2-

20
27

)

Ye
s.

CG
K,

 d
ev

el
op

m
en

t 
pa

rtn
er

s,
 

NG
Os

, N
at

io
na

l 
Go

ve
rn

m
en

t

Ki
lifi

 C
ou

nt
y:

Ki
lifi

 N
or

th
 

&
 S

ou
th

, 
Ra

ba
i,G

an
ze

, 
M

ag
ar

in
i, 

Ka
lo

le
ni

 &
 

M
al

in
di

 

In
tro

du
ct

io
n 

of
 

bu
si

ne
ss

 a
nd

 
in

no
va

tio
n 

hu
bs

 in
 

VT
Cs

Ed
uc

at
io

n 
an

d 
Tr

ad
e

To
 n

ur
tu

re
 

an
d 

de
ve

lo
p 

en
tre

pr
en

eu
ria

l 
sk

ill
s 

in
 V

TC
s

Es
ta

bl
is

hi
ng

 d
em

o 
fa

rm
s,

 In
st

ill
in

g 
a 

cu
ltu

re
 o

f b
us

in
es

s 
in

no
va

tio
n 

an
d 

en
tre

pr
en

eu
rs

hi
p 

in
 

VT
Cs

En
ha

nc
ed

 
en

tre
pr

en
eu

ria
l 

sk
ill

s,
 

M
ai

ns
tre

am
in

g 
of

 V
TC

 c
en

tre
s 

to
 b

us
in

es
s 

an
d 

in
no

va
tio

ns
 

hu
bs

No
20

0 
m

ill
io

n
20

22
 

- 
20

27
Ye

s.

Co
un

ty
 G

ov
er

nm
en

t 
of

 K
ili

fi 
an

d 
De

ve
lo

pm
en

t 
Pa

rtn
er

s

Ki
rin

ya
ga

 
Co

un
ty

, N
di

a 
Su

bc
ou

nt
y 

Av
oc

ad
o 

Oi
l 

Pr
oc

es
si

ng
 

Fa
ct

or
y,

 lo
ca

te
d 

in
 

Sa
ga

na
 In

du
st

ria
l 

Pa
rk

Ag
ric

ul
tu

re
Va

lu
e 

ad
di

tio
n 

fo
r a

gr
ic

ul
tu

ra
l 

pr
od

uc
e 

(A
vo

ca
do

) 

Es
ta

bl
is

hm
en

t o
f a

 
tu

rn
ke

y 
fa

ct
or

y 
fo

r 
pr

oc
es

si
ng

 a
vo

ca
do

 o
il 

fo
r e

xp
or

t a
nd

 d
om

es
tic

 
m

ar
ke

t

In
cr

ea
se

d 
fa

rm
 

ga
te

 p
ric

es
 fo

r 
Av

oc
ad

o

Al
le

vi
at

io
n 

of
 

po
ve

rty

In
co

m
e 

fo
r t

he
 

in
ve

st
or

 

Ye
s 

(P
re

-
fe

as
ib

ili
ty

)
18

5 
m

ill
io

n
1 

ye
ar

Ye
s.

Co
un

ty
 g

ov
er

nm
en

t 
an

d 
in

ve
st

or
s



41

Positioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Ki
rin

ya
ga

 
Co

un
ty

, N
di

a 
Su

bc
ou

nt
y

Ri
ce

 W
in

e 
Fa

ct
or

y,
 

lo
ca

te
d 

w
ith

in
 

Sa
ga

na
 In

du
st

ria
l 

Pa
rk

Ag
ric

ul
tu

re
 

an
d 

Tr
ad

e
Va

lu
e 

ad
di

tio
n 

fo
r a

gr
ic

ul
tu

ra
l 

pr
od

uc
e 

(R
ic

e)
 

Es
ta

bl
is

hm
en

t o
f a

 
tu

rn
ke

y 
fa

ct
or

y 
fo

r 
pr

oc
es

si
ng

 ri
ce

 w
in

e

In
cr

ea
se

d 
fa

rm
 

ga
te

 p
ric

es
 fo

r 
ric

e

Al
le

vi
at

io
n 

of
 

po
ve

rty

In
co

m
e 

fo
r t

he
 

in
ve

st
or

 

Ye
s 

(P
re

-
fe

as
ib

ili
ty

)
20

5 
m

ill
io

n
1 

ye
ar

Ye
s.

Co
un

ty
 g

ov
er

nm
en

t 
an

d 
in

ve
st

or
s

Ki
rin

ya
ga

 
Co

un
ty

, N
di

a 
Su

bc
ou

nt
y

M
ac

ad
am

ia
 N

ut
s 

Oi
l F

ac
to

ry
, l

oc
at

ed
 

w
ith

in
 In

du
st

ria
l 

Pa
rk

 

Ag
ric

ul
tu

re
 

&
Tr

ad
e 

an
d 

In
du

st
ria

l-
iza

tio
n

Va
lu

e 
ad

di
tio

n 
fo

r a
gr

ic
ul

tu
ra

l 
pr

od
uc

e 
(M

ac
ad

am
ia

) 

Es
ta

bl
is

hm
en

t o
f a

 
tu

rn
ke

y 
fa

ct
or

y 
fo

r 
pr

oc
es

si
ng

 m
ac

ad
am

ia
 

nu
ts

 o
il

In
cr

ea
se

d 
fa

rm
 

ga
te

 p
ric

es
 fo

r 
m

ac
ad

am
ia

Al
le

vi
at

io
n 

of
 

po
ve

rty

In
co

m
e 

fo
r t

he
 

in
ve

st
or

 

Ye
s 

(P
re

-
fe

as
ib

ili
ty

)
10

5 
m

ill
io

n
1 

ye
ar

Ye
s.

Co
un

ty
 g

ov
er

nm
en

t 
an

d 
in

ve
st

or
s

Ki
rin

ya
ga

 
Co

un
ty

, N
di

a 
Su

bc
ou

nt
y

Co
ffe

e,
 T

ea
 

Ap
pe

lla
tio

n 
&

 
Pa

ck
ag

in
g 

Fa
ct

or
y,

 
w

ith
in

 In
du

st
ria

l 
Pa

rk
 

Ag
ric

ul
tu

re
 

&
 T

ra
de

 a
nd

 
In

du
st

ria
l-

iza
tio

n

Va
lu

e 
ad

di
tio

n 
fo

r a
gr

ic
ul

tu
ra

l 
pr

od
uc

e 
(c

of
fe

e 
an

d 
te

a)
 

Es
ta

bl
is

hm
en

t o
f a

 
pa

ck
ag

in
g 

fa
ct

or
y 

fo
r 

pr
oc

es
se

d 
te

a 
an

d 
co

ffe
e

In
cr

ea
se

d 
fa

rm
 

ga
te

 p
ric

es
 fo

r 
te

a 
an

d 
co

ffe
e

Al
le

vi
at

io
n 

of
 

po
ve

rty

In
co

m
e 

fo
r t

he
 

in
ve

st
or

 

Ye
s 

(P
re

-
fe

as
ib

ili
ty

)
30

2 
m

ill
io

n
1 

ye
ar

Ye
s.

Co
un

ty
 g

ov
er

nm
en

t 
an

d 
in

ve
st

or
s

Ki
rin

ya
ga

 
Co

un
ty

, N
di

a 
Su

bc
ou

nt
y

Fr
ui

ts
 a

nd
 

Ve
ge

ta
bl

es
 D

ry
in

g 
Fa

ct
or

y

Ag
ric

ul
tu

re
 

&
 T

ra
de

 a
nd

 
In

du
st

ria
l-

iza
tio

n

Va
lu

e 
ad

di
tio

n 
fo

r a
gr

ic
ul

tu
ra

l 
pr

od
uc

e 
(fr

ui
ts

 
an

d 
ve

ge
ta

bl
es

) 

Es
ta

bl
is

hm
en

t o
f a

 
pa

ck
ag

in
g 

fa
ct

or
y 

fo
r d

ry
in

g 
fru

its
 a

nd
 

ve
ge

ta
bl

es

In
cr

ea
se

d 
fa

rm
 

ga
te

 p
ric

es

Po
ve

rty
 

Al
le

vi
at

io
n

In
co

m
e 

fo
r t

he
 

in
ve

st
or

 

Ye
s 

(P
re

-
fe

as
ib

ili
ty

)
29

8 
m

ill
io

n
1 

ye
ar

Ye
s.

Co
un

ty
 g

ov
er

nm
en

t 
an

d 
in

ve
st

or
s



42

Positioning Counties as Investment DestinationsPositioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Ki
rin

ya
ga

 
Co

un
ty

, N
di

a 
Su

bc
ou

nt
y

M
ilk

 P
ro

ce
ss

in
g 

Fa
ct

or
y,

 in
 S

ag
an

a 
In

du
st

ria
l P

ar
k

Ag
ric

ul
tu

re
 

&
 T

ra
de

 a
nd

 
In

du
st

ria
l-

iza
tio

n

Va
lu

e 
ad

di
tio

n 
fo

r m
ilk

 
Es

ta
bl

is
hm

en
t o

f a
 m

ilk
 

pr
oc

es
si

ng
 fa

ct
or

y
In

cr
ea

se
d 

fa
rm

 
ga

te
 p

ric
es

Po
ve

rty
 

Al
le

vi
at

io
n

In
co

m
e 

fo
r t

he
 

in
ve

st
or

 

Ye
s 

(P
re

-
fe

as
ib

ili
ty

)
20

0 
m

ill
io

n
1 

ye
ar

Ye
s.

Co
un

ty
 g

ov
er

nm
en

t 
an

d 
in

ve
st

or
s

Ki
rin

ya
ga

 
Co

un
ty

, N
di

a 
Su

bc
ou

nt
y

Ac
tiv

at
ed

 B
am

bo
o 

Ch
ar

co
al

 F
ac

to
ry

 in
 

th
e 

Pa
rk

En
vi

ro
n-

m
en

t &
 

Tr
ad

e 
an

d 
In

du
st

ria
l-

iza
tio

n

En
vi

ro
nm

en
ta

l 
re

st
or

at
io

n 
an

d 
in

co
m

e 
ge

ne
ra

tio
n 

 

Es
ta

bl
is

hm
en

t o
f a

n 
ac

tiv
at

ed
 b

am
bo

o 
ch

ar
co

al
 fa

ct
or

y

Po
ve

rty
 

Al
le

vi
at

io
n

En
vi

ro
nm

en
ta

l 
co

ns
er

va
tio

n

In
co

m
e 

fo
r t

he
 

in
ve

st
or

 

Ye
s 

(P
re

-
fe

as
ib

ili
ty

)
26

8 
m

ill
io

n
1 

ye
ar

Ye
s.

Co
un

ty
 g

ov
er

nm
en

t 
an

d 
in

ve
st

or
s

Ki
rin

ya
ga

 
Co

un
ty

, N
di

a 
Su

bc
ou

nt
y

Ba
na

na
 P

ro
ce

ss
in

g 
Fa

ct
or

y,
 lo

ca
te

d 
in

 
th

e 
 p

ar
k 

Ag
ric

ul
tu

re
 

&
 T

ra
de

 a
nd

 
In

du
st

ria
l-

iza
tio

n

Va
lu

e 
ad

di
tio

n 
fo

r b
an

an
a 

Es
ta

bl
is

hm
en

t o
f a

 
ba

na
na

 p
ro

ce
ss

in
g 

fa
ct

or
y

In
cr

ea
se

d 
fa

rm
 

ga
te

 p
ric

es

Po
ve

rty
 

Al
le

vi
at

io
n

In
co

m
e 

fo
r t

he
 

in
ve

st
or

 

Ye
s 

(P
re

-
fe

as
ib

ili
ty

)
39

0 
m

ill
io

n
1 

ye
ar

Ye
s.

Co
un

ty
 g

ov
er

nm
en

t 
an

d 
in

ve
st

or
s

Ki
rin

ya
ga

 
Co

un
ty

, N
di

a 
Su

bc
ou

nt
y

Es
se

nt
ia

l O
il 

Fa
ct

or
y,

 lo
ca

te
d 

in
 

th
e 

pa
rk

Ag
ric

ul
tu

re
 

&
 T

ra
de

 a
nd

 
In

du
st

ria
l-

iza
tio

n

In
co

m
e 

di
ve

rs
ifi

ca
tio

n 
fo

r f
ar

m
er

s 

Es
ta

bl
is

hm
en

t o
f a

n 
es

se
nt

ia
l o

il 
fa

ct
or

y
Po

ve
rty

 
Al

le
vi

at
io

n

In
co

m
e 

fo
r t

he
 

in
ve

st
or

 

Ye
s 

(P
re

-
fe

as
ib

ili
ty

)
36

7 
m

ill
io

n
1 

ye
ar

Ye
s.

Co
un

ty
 g

ov
er

nm
en

t 
an

d 
in

ve
st

or
s

Ki
rin

ya
ga

 
Co

un
ty

, N
di

a 
Su

bc
ou

nt
y

Fo
rti

fie
d 

Fo
od

 
Fa

ct
or

y 
in

 S
ag

an
a 

In
du

st
ria

l P
ar

k

Ag
ric

ul
tu

re
 

&
 T

ra
de

 a
nd

 
In

du
st

ria
l-

iza
tio

n

In
co

m
e 

di
ve

rs
ifi

ca
tio

n 
fo

r f
ar

m
er

s

Es
ta

bl
is

hm
en

t o
f a

 
fo

rti
fie

d 
fo

od
 p

ro
ce

ss
in

g 
fa

ct
or

y

Jo
b 

cr
ea

tio
n 

Po
ve

rty
 

Al
le

vi
at

io
n

In
co

m
e 

fo
r t

he
 

in
ve

st
or

 

Ye
s 

(P
re

-
fe

as
ib

ili
ty

)
51

0 
m

ill
io

n
1 

ye
ar

Ye
s.

Co
un

ty
 g

ov
er

nm
en

t 
an

d 
in

ve
st

or
s



43

Positioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Ki
rin

ya
ga

 
Co

un
ty

, N
di

a 
Su

bc
ou

nt
y

To
m

at
o 

Pr
oc

es
si

ng
 

Fa
ct

or
y 

in
 S

ag
an

a 
In

du
st

ria
l P

ar
k

Ag
ric

ul
tu

re
 

&
 T

ra
de

 a
nd

 
In

du
st

ria
l-

iza
tio

n

Va
lu

e 
ad

di
tio

n 
fo

r t
om

at
o 

Es
ta

bl
is

hm
en

t o
f a

 
to

m
at

o 
pr

oc
es

si
ng

 
fa

ct
or

y

In
cr

ea
se

d 
fa

rm
 

ga
te

 p
ric

es

Po
ve

rty
 

Al
le

vi
at

io
n

In
co

m
e 

fo
r t

he
 

in
ve

st
or

 

Ye
s 

(P
re

-
fe

as
ib

ili
ty

)
31

0 
m

ill
io

n
1 

ye
ar

Ye
s.

Co
un

ty
 g

ov
er

nm
en

t 
an

d 
in

ve
st

or
s

Ki
rin

ya
ga

 
Co

un
ty

, N
di

a 
Su

bc
ou

nt
y

Hu
sk

 P
ro

ce
ss

in
g 

Fa
ct

or
y 

in
 th

e 
Pa

rk
Tr

ad
e 

an
d 

In
du

st
ria

l-
iza

tio
n

To
 s

us
ta

in
ab

ly
 

ut
ili

ze
 ri

ce
 h

us
k 

Es
ta

bl
is

hm
en

t o
f a

 ri
ce

 
hu

sk
 p

ro
ce

ss
in

g 
fa

ct
or

y
Jo

b 
cr

ea
tio

n

Po
ve

rty
 

Al
le

vi
at

io
n

In
co

m
e 

fo
r t

he
 

in
ve

st
or

 

No
24

5 
m

ill
io

n
1 

ye
ar

Ye
s.

Co
un

ty
 g

ov
er

nm
en

t 
an

d 
in

ve
st

or
s

Ki
rin

ya
ga

 
Co

un
ty

, N
di

a 
Su

bc
ou

nt
y

M
ic

ro
 -H

yd
ro

-
po

w
er

 p
ro

je
ct

 
al

on
g 

Ri
ve

r R
ag

at
i 

En
er

gy
  a

nd
 

In
du

st
ria

l-
iza

tio
n

To
 g

en
er

at
e 

po
w

er
 fo

r t
he

 
in

du
st

ria
l p

ar
k 

Se
tti

ng
 u

p 
a 

m
ic

ro
 

hy
dr

o 
po

w
er

 p
ro

je
ct

Re
du

ce
 c

os
t o

f 
en

er
gy

 fo
r t

he
 

in
du

st
ria

l p
ar

k

In
co

m
e 

fo
r t

he
 

in
ve

st
or

 

No
60

0 
m

ill
io

n
1 

ye
ar

Ye
s.

Co
un

ty
 g

ov
er

nm
en

t 
an

d 
in

ve
st

or
s

Ki
si

i C
ou

nt
y

Ba
na

na
 P

ro
ce

ss
in

g 
Pl

an
t

Ag
ric

ul
tu

re
 

an
d 

tra
de

To
 in

cr
ea

se
 

va
lu

e 
ad

di
tio

n 
to

 th
e 

ba
na

na
s 

pr
od

uc
ed

 in
 th

e 
co

un
ty

 a
nd

 c
ur

b 
po

st
-h

ar
ve

st
 

lo
ss

es
.

Co
ns

tru
ct

io
n 

of
 fa

ct
or

y 
to

 p
ro

ce
ss

 b
an

an
as

 
pr

od
uc

ed
 in

 th
e 

co
un

ty
 

an
d 

ne
ig

hb
or

in
g 

co
un

tie
s.

 fi
ni

sh
ed

 
ba

na
na

 p
ro

du
ct

s 
w

ill
 

in
cl

ud
e:

 B
an

an
a 

Fl
av

ou
r, 

Ba
na

na
 P

ur
ee

, B
an

an
a 

Ba
se

d 
In

du
st

rie
s,

 
Ba

na
na

 C
on

ce
nt

ra
te

, 
Ba

na
na

 P
ul

p,
 B

an
an

a 
W

in
e,

 B
an

an
a 

Be
er

, 
Ba

na
na

 C
hi

ps
, W

af
er

s,
 

Ba
na

na
 P

ow
de

r a
nd

 
va

lu
e-

ad
de

d 
pr

od
uc

ts
 

Pr
oj

ec
ts

Pr
oc

es
se

d 
ba

na
na

 
pr

od
uc

ts
; j

ob
 

op
po

rtu
ni

tie
s 

cr
ea

te
d 

an
d 

m
or

e 
in

co
m

es
 

to
 th

e 
re

si
de

nt
s 

an
d 

co
un

ty

No
50

0 
m

ill
io

n
20

23
 -2

02
7

Ye
s.

Co
un

ty
 g

ov
er

nm
en

t 
an

d 
in

ve
st

or
s



44

Positioning Counties as Investment DestinationsPositioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Ki
si

i C
ou

nt
y

So
ut

h 
M

ug
ira

ng
o

Su
ga

r P
ro

ce
ss

in
g 

Fa
ct

or
y

Ag
ric

ul
tu

re
 

an
d 

tra
de

To
 in

cr
ea

se
 

va
lu

e 
ad

di
tio

n 
to

 
th

e 
su

ga
rc

an
e 

fa
rm

in
g 

in
 

th
e 

co
un

ty
 to

 
en

ha
nc

e 
in

co
m

e 
fo

r f
ar

m
er

s 
in

 
th

e 
co

un
ty

.

De
ve

lo
pm

en
t o

f a
 

Su
ga

r F
ac

to
ry

 in
 S

ou
th

 
M

ug
ira

ng
o 

to
 c

at
er

 fo
r 

su
ga

r p
ro

du
ct

io
n 

in
 th

e 
co

un
ty

 to
 ta

p 
on

 th
e 

re
ad

ily
 a

va
ila

bl
e 

ra
w

 
m

at
er

ia
ls

 in
 th

e 
fo

rm
 o

f 
su

ga
rc

an
e 

an
d 

fa
rm

er
s 

ha
ve

 th
e 

po
te

nt
ia

l o
f 

in
cr

ea
si

ng
 a

cr
ea

ge
 to

 
su

pp
or

t e
st

ab
lis

hm
en

t 
of

 a
 s

ug
ar

 fa
ct

or
y

Pr
oc

es
se

d 
su

ga
rc

an
e 

pr
od

uc
ts

; j
ob

 
op

po
rtu

ni
tie

s 
cr

ea
te

d 
an

d 
m

or
e 

in
co

m
es

 
to

 th
e 

re
si

de
nt

s 
an

d 
co

un
ty

No
20

0 
m

ill
io

n
20

23
 -2

02
7

Ye
s.

Co
un

ty
 g

ov
er

nm
en

t 
an

d 
in

ve
st

or
s

Ki
si

i C
ou

nt
y

Av
oc

ad
o 

Pr
oc

es
si

ng
 P

la
nt

Ag
ric

ul
tu

re
 

an
d 

tra
de

To
 in

cr
ea

se
 

va
lu

e 
ad

di
tio

n 
to

 th
e 

av
oc

ad
o 

fa
rm

in
g 

in
 

th
e 

co
un

ty
 to

 
en

ha
nc

e 
in

co
m

e 
fo

r f
ar

m
er

s 
in

 
th

e 
co

un
ty

.

Co
ns

tru
ct

io
n 

of
 a

 
fa

ct
or

y 
an

d 
pu

rc
ha

se
 o

f 
ne

ce
ss

ar
y 

eq
ui

pm
en

t. 
Ki

si
i i

s 
w

el
l e

nd
ow

ed
 

w
ith

 a
vo

ca
do

 th
at

 is
 

no
t w

el
l u

til
ize

d 
at

 th
e 

m
om

en
t. 

M
os

t o
f i

t 
go

es
 d

ow
n 

to
 w

as
te

 
be

ca
us

e 
of

 la
ck

 o
f 

po
st

 h
an

dl
in

g 
fa

ci
lit

ie
s 

lik
e 

pr
es

er
va

tio
n 

co
ld

 
ro

om
s.

 T
he

 a
vo

ca
do

 
pr

oc
es

si
ng

 p
la

nt
 fo

r 
ju

ic
e,

 u
se

d 
fo

r s
oa

p 
m

ak
in

g 
an

d 
sh

am
po

o 
am

on
g 

ot
he

r p
ro

du
ct

s 
w

ill
 in

cr
ea

se
 re

tu
rn

 to
 

fa
rm

er
s.

Pr
oc

es
se

d 
av

oc
ad

o 
pr

od
uc

ts
; j

ob
 

op
po

rtu
ni

tie
s 

cr
ea

te
d 

an
d 

m
or

e 
in

co
m

es
 

to
 th

e 
re

si
de

nt
s 

an
d 

co
un

ty

Ye
s.

Ca
se

 
ex

am
pl

e 
of

 
M

ar
ag

ua
 

di
st

ric
t i

n 
M

ur
an

ga

20
0 

m
ill

io
n

20
23

 -2
02

7
Ye

s.

Co
un

ty
 g

ov
er

nm
en

t 
an

d 
in

ve
st

or
s

Ki
si

i C
ou

nt
y

Es
ta

bl
is

hm
en

t o
f a

 
co

ffe
e 

m
ill

in
g 

pl
an

t
Ag

ric
ul

tu
re

To
 im

pr
ov

e 
fa

rm
er

 in
co

m
e 

fro
m

 c
of

fe
e 

fa
rm

in
g

Co
ns

tru
ct

io
n 

of
 th

e 
st

ru
ct

ur
e,

 P
ur

ch
as

e,
 

su
pp

ly
 a

nd
 d

el
iv

er
y 

of
 m

ilk
 p

ro
ce

ss
in

g 
eq

ui
pm

en
t. 

Pr
oc

es
si

ng
 

of
 th

e 
m

ilk
, M

ar
ke

tin
g 

of
 

th
e 

fin
is

he
d 

pr
od

uc
ts

Im
pr

ov
ed

 fa
rm

-
er

 in
co

m
e

Re
du

ce
d 

po
st

-h
ar

ve
st

 
lo

ss
es

Ef
fe

ct
iv

e 
m

ar
ke

tin
g 

of
 th

e 
pr

od
uc

ts

Ye
s

10
0M

Fe
br

ua
ry

 
20

23
Ye

s



45

Positioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Ki
si

i c
ou

nt
y

Es
ta

bl
is

hm
en

t 
of

 a
 p

in
ea

pp
le

 
pr

oc
es

si
ng

 fa
ct

or
y

Ag
ric

ul
tu

re
Va

lu
e 

ad
di

tio
n 

fo
r p

in
ea

pp
le

Es
ta

bl
is

hm
en

t o
f a

 
pi

ne
ap

pl
e 

pr
oc

es
si

ng
 

pl
an

t

Jo
b 

Cr
ea

tio
n,

 
po

ve
rty

 
el

ev
at

io
n 

in
co

m
e 

fo
r t

he
 

in
ve

st
or

NO
30

0M
1 

Ye
ar

Ye
s:

 C
ou

nt
y 

Go
ve

rn
m

en
t 

al
lo

ca
tio

n 
an

d 
pa

rtn
er

s

Ki
si

i

co
un

ty

De
ve

lo
pm

en
t o

f 
Ki

si
i s

oa
ps

to
ne

 
co

tta
ge

 in
du

st
rie

s

Tr
ad

e
To

 fa
ci

lit
at

e 
ec

on
om

ic
 

gr
ow

th
 , 

en
ha

nc
e 

in
no

va
tio

n 
an

d 
cr

ea
tiv

ity
 

, b
oo

st
in

g 
to

ur
is

m
 in

 K
is

ii 
co

un
ty

 a
s 

w
el

l 
as

  c
on

tri
bu

tin
g 

to
 th

e 
co

un
ty

’s 
an

d 
th

e 
na

tio
n’

s 
br

oa
de

r 
ec

on
om

ic
 

de
ve

lo
pm

en
t 

ob
je

ct
iv

es
.

Th
e 

pr
op

os
ed

 c
ot

ta
ge

 
in

du
st

ry
 d

ev
el

op
m

en
t 

w
ill

 b
e 

se
t u

p 
as

 a
 o

ne
 

st
op

 s
ho

p 
en

tit
y 

w
he

re
 

th
e 

co
m

m
un

ity
 w

ill
 b

e 
or

ga
ni

ze
d 

to
 p

ro
du

ce
 

pr
od

uc
ts

 s
uc

h 
as

 p
ai

nt
, 

Te
rr

az
zo

, C
ha

lk
 b

oa
rd

, 
Ce

ra
m

ic
 p

ro
du

ct
s,

 T
ile

s 
am

on
g 

ot
he

rs
 a

t t
he

ir 
ho

us
eh

ol
d 

le
ve

l. 
Th

is
 

w
ill

 s
tim

ul
at

e 
cr

ea
tiv

ity
 

/in
no

va
tio

n 
as

 w
el

l a
s 

cr
ea

tin
g 

re
ve

nu
e 

to
 b

ot
h 

th
e 

co
m

m
un

ity
 a

nd
 th

e 
Go

ve
rn

m
en

t a
s 

w
el

l.

On
e 

st
op

 s
ho

p 
w

ill
 h

av
e 

on
e 

hu
ge

 c
ur

io
 s

ho
p 

w
ith

 m
od

er
n 

to
ile

ts
 a

nd
 

ca
fe

te
ria

 fo
r t

ou
ris

ts
 to

 
re

st
 a

s 
th

ey
 p

ur
ch

as
e 

th
ei

r s
ou

ve
ni

rs

Cr
ea

tio
n 

of
 jo

b 
op

po
rtu

ni
tie

s,
 

le
ad

in
g 

to
 

im
pr

ov
ed

 li
vi

ng
 

st
an

da
rd

s 
an

d 
re

du
ce

d 
un

em
pl

oy
m

en
t 

in
 K

is
ii 

Co
un

ty
 

as
 w

el
l a

s 
re

du
ce

d 
cr

im
e 

ra
te

s.
St

im
ul

at
e 

lo
ca

l 
ec

on
om

ic
 

ac
tiv

ity
, f

ro
m

 
di

re
ct

 in
du

st
ry

-
re

la
te

d 
gr

ow
th

 
to

 in
di

re
ct

 
im

pa
ct

s 
lik

e 
in

cr
ea

se
d 

de
m

an
d 

fo
r 

lo
ca

l g
oo

ds
 a

nd
 

se
rv

ic
es

.
En

ha
nc

e 
th

e 
Co

un
ty

’s 
in

fra
st

ru
ct

ur
e 

as
 c

on
ne

ct
iv

ity
 

an
d 

ut
ili

tie
s 

ar
e 

de
ve

lo
pe

d 
to

 s
up

po
rt 

th
e 

co
tta

ge
 

in
du

st
rie

s
Bo

os
t t

ou
ris

m
 

to
 K

is
ii 

co
un

ty

On
e 

w
as

 
do

ne
 

by
 

n
at

io
n

al
 

g
o

v
e

rn
-

m
en

t t
hr

ee
 

ye
ar

s 
ag

o 
bu

t 
it 

w
as

 
sp

ec
ifi

ca
l-

ly
 f

or
 K

is
ii 

so
ap

st
on

e 
va

lu
e 

ad
di

-
tio

n 
pr

oj
-

ec
t(2

01
9)

As
 a

 c
ou

n-
ty

, w
e 

ha
v-

en
’t 

do
ne

 it

24
0M

20
23

-2
02

7
YE

S:
 o

ne
 o

f t
he

 
po

ss
ib

le
 a

re
as

 
w

he
re

 a
 P

PP
 m

od
el

 
ca

n 
be

 e
xp

lo
re

d 
is

 
in

 th
e 

de
ve

lo
pm

en
t 

of
 a

 M
an

uf
ac

tu
rin

g 
an

d 
Tr

ai
ni

ng
 F

ac
ili

ty
 

Th
is

 in
iti

at
iv

e 
w

ou
ld

 
se

rv
e 

as
 a

 c
at

al
ys

t 
fo

r i
nd

us
tri

al
 g

ro
w

th
 

an
d 

ec
on

om
ic

 
de

ve
lo

pm
en

t w
ith

in
 

th
e 

re
gi

on



46

Positioning Counties as Investment DestinationsPositioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Ki
si

i C
ou

nt
y

24
-h

ou
r e

co
no

m
y 

st
re

et
 li

gh
tin

g 
pr

oj
ec

t

En
er

gy
 a

nd
 

tra
de

To
 fa

ci
lit

at
e 

a 
24

-h
ou

r 
ec

on
om

y 
in

 K
is

ii 
to

w
n 

th
ro

ug
h 

st
re

et
 li

gh
tin

gs
 

an
d 

im
pr

ov
e 

se
cu

rit
y 

in
 th

e 
to

w
n

Pr
ov

is
io

n 
of

 s
tre

et
 li

gh
ts

 
in

 to
w

n 
an

d 
op

en
in

g 
up

 
m

ar
ke

ts
 fo

r e
as

y 
ac

ce
ss

 
by

 tr
ad

er
s 

th
ro

ug
ho

ut
 

th
e 

da
y 

an
d 

ni
gh

t.

St
re

et
 li

gh
tin

g 
in

 p
la

ce
 a

nd
 

im
pr

ov
ed

 tr
ad

e 
an

d 
se

cu
rit

y 
in

 
th

e 
co

un
ty

.

Ye
s

10
0 

m
ill

io
n

20
23

 
- 

20
24

Ye
s.

Co
un

ty
 G

ov
er

nm
en

t 
al

lo
ca

tio
n 

an
d 

pa
rtn

er
s

Ki
su

m
u 

Co
un

ty
 

Co
tto

n 
Gi

nn
er

y 
an

d 
Oi

l P
re

ss
 F

ac
to

ry
 

Pr
oj

ec
ts

Tr
ad

e 
an

d 
Ag

ric
ul

tu
re

To
 c

on
st

ru
ct

 a
 

gi
nn

er
y 

an
d 

oi
l 

pr
es

s 
fa

ct
or

y 
to

 
ca

pi
ta

liz
e 

on
 th

e 
re

ad
ily

 a
va

ila
bl

e 
ra

w
 m

at
er

ia
ls

 in
 

th
e 

co
un

ty
 a

nd
 

th
e 

re
gi

on
.

Th
e 

pr
oj

ec
t e

nt
ai

ls
 th

e 
co

ns
tru

ct
io

n 
of

 a
 c

ot
to

n 
gi

nn
er

y 
an

d 
oi

l p
re

ss
 

fa
ct

or
y 

in
 K

is
um

u 
as

 a
 

st
ra

te
gy

 o
f r

ev
iv

in
g 

th
e 

co
tto

n 
in

du
st

ry
 in

 W
es

t 
Ke

ny
a 

an
d 

th
e 

na
tio

n 
as

 
a 

w
ho

le
. T

he
 p

ro
je

ct
 w

ill
 

in
vo

lv
e 

th
e 

ac
qu

is
iti

on
 

an
d 

in
st

al
la

tio
n 

of
 a

 
co

tto
n 

gi
nn

in
g 

m
ac

hi
ne

 
w

ith
 a

 c
ap

ac
ity

 o
f 

pr
oc

es
si

ng
 3

,7
80

 to
nn

es
 

of
 c

ot
to

n 
pe

r y
ea

r.

Gi
nn

er
y 

an
d 

oi
l 

pr
es

s 
fa

ct
or

y 
co

ns
tru

ct
ed

. 
Em

pl
oy

m
en

t 
cr

ea
tio

n 
an

d 
ad

di
tio

na
l 

in
co

m
e

Ye
s

70
0 

m
ill

io
n

5 
ye

ar
s

Ye
s.

Co
un

ty
 G

ov
er

nm
en

t, 
Na

tio
na

l 
Go

ve
rn

m
en

t a
nd

 
In

ve
st

or
s/

pa
rtn

er
s

Ki
su

m
u 

Co
un

ty
An

im
al

 fe
ed

s 
pr

oc
es

si
ng

 p
la

nt
Li

ve
st

oc
k

To
 c

on
st

ru
ct

 
a 

fa
ct

or
y 

fo
r 

pr
oc

es
si

ng
 

an
im

al
 fe

ed
s 

to
 m

ee
t t

he
 

gr
ow

in
g 

de
m

an
d 

in
 th

e 
co

un
ty

 
an

d 
ch

an
ge

s 
in

 
cl

im
at

e 
ch

an
ge

 
af

fe
ct

in
g 

na
tu

ra
l 

pa
st

ur
es

 in
 th

e 
re

gi
on

.

Th
e 

pr
oj

ec
t e

nt
ai

ls
 

th
e 

co
ns

tru
ct

io
n 

of
 a

n 
an

im
al

 fe
ed

s 
pr

oc
es

si
ng

 
pl

an
t w

ith
 a

n 
an

nu
al

 
pr

od
uc

tio
n 

ca
pa

ci
ty

 
of

 6
1,

87
5 

to
nn

es
. 

Th
e 

pr
oj

ec
t i

nv
ol

ve
s 

th
e 

ac
qu

is
iti

on
 a

nd
 

in
st

al
la

tio
n 

of
 a

ni
m

al
 

fe
ed

s 
pr

oc
es

si
ng

 
m

ac
hi

ne
ry

 a
nd

 
eq

ui
pm

en
t a

s 
w

el
l a

s 
th

e 
co

ns
tru

ct
io

n 
of

 s
up

po
rt 

in
fra

st
ru

ct
ur

e.

Fa
ct

or
y 

co
ns

tru
ct

ed
 a

nd
 

in
cr

ea
se

 a
ni

m
al

 
fe

ed
s.

Ye
s

50
 m

ill
io

n
2 

ye
ar

s
Ye

s.

Co
un

ty
 G

ov
er

nm
en

t, 
an

d 
In

ve
st

or
s/

pa
rtn

er
s



47

Positioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Ki
su

m
u 

Co
un

ty
In

te
gr

at
ed

 F
ru

its
 

an
d 

Ve
ge

ta
bl

es
 

Pr
oc

es
si

ng
 P

la
nt

 
Pr

oj
ec

t

Ag
ric

ul
tu

re
 

an
d 

tra
de

To
 p

ro
m

ot
e 

th
e 

co
m

m
un

ity
-

ba
se

d 
fru

it 
an

d 
ve

ge
ta

bl
e 

pr
od

uc
tio

n 
in

 
th

e 
co

un
ty

. 

Co
ns

tru
ct

io
n 

of
 a

n 
in

te
gr

at
ed

 fr
ui

t a
nd

 
ve

ge
ta

bl
e 

pr
oc

es
si

ng
 

pl
an

t. 
Th

e 
pr

oj
ec

t i
s 

ex
pe

ct
ed

 to
 c

om
pl

im
en

t 
th

e 
Ki

m
ira

 O
lu

ch
 S

m
al

l 
Ho

ld
er

 F
ar

m
 Ir

rig
at

io
n 

Pr
oj

ec
t. 

Th
e 

In
te

gr
at

ed
 

fru
it 

an
d 

ve
ge

ta
bl

es
 

pr
oc

es
si

ng
 p

la
n 

w
ill

 
pr

oc
es

s 
10

to
ns

 o
f 

ra
w

 m
at

er
ia

l p
er

 h
ou

r 
an

d 
pr

od
uc

e 
35

,2
00

 
to

nn
es

 o
f f

ru
it 

ju
ic

e 
an

d 
2,

00
0 

to
nn

es
 o

f d
rie

d 
ve

ge
ta

bl
es

 a
nn

ua
lly

. 

En
ha

nc
ed

 fo
od

 
an

d 
nu

tri
tio

n 
se

cu
rit

y 
as

 w
el

l 
as

 in
cr

ea
se

 
ho

us
eh

ol
d 

in
co

m
e 

an
d 

cr
ea

te
 u

p 
to

 
8,

00
0 

jo
bs

.

No
95

0 
m

ill
io

n
3 

ye
ar

s
Ye

s.
 

Co
un

ty
 G

ov
er

nm
en

t 
of

 K
is

um
u 

an
d 

pa
rtn

er
s/

in
ve

st
or

s

Ki
su

m
u 

Co
un

ty
Fi

sh
 P

ro
ce

ss
in

g 
In

du
st

ry
 

Ag
ric

ul
-

tu
re

 a
nd

 
Li

ve
st

oc
k 

/ 
In

du
st

ria
l-

iza
tio

n

To
 in

cr
ea

se
 fi

sh
 

pr
od

uc
tio

n
Su

pp
or

t fi
sh

 fo
lk

 

Co
ns

tru
ct

 fi
sh

 
pr

oc
es

si
ng

 p
la

nt

Im
pr

ov
ed

 
ho

us
eh

ol
d 

in
co

m
e 

an
d 

liv
el

ih
oo

d

No
TB

D
By

 2
02

5
PP

P 
M

od
el

 
Re

co
m

m
en

de
d

Ki
su

m
u 

co
un

ty
- 

Ki
su

m
u 

Ce
nt

ra
l

Es
ta

bl
is

h 
co

m
pr

eh
en

si
ve

 
ne

w
bo

rn
 S

ic
kl

e 
Ce

ll 
sc

re
en

in
g 

Ce
nt

re
 a

t J
OO

TR
H

De
pa

rtm
en

t 
of

 m
ed

ic
al

 
se

rv
ic

es
, 

pu
bl

ic
 

he
al

th
 a

nd
 

sa
ni

ta
tio

n

To
 in

cr
ea

se
 

<5
 s

ur
vi

va
l f

or
 

ch
ild

re
n 

w
ith

 
si

ck
le

 c
el

l

Se
t u

p 
of

 a
 C

en
tre

 a
nd

 
pu

rc
ha

se
 o

f e
qu

ip
m

en
t 

fo
r s

cr
ee

ni
ng

Re
du

ce
 s

ic
kl

e 
ce

ll 
bu

rd
en

No
t d

on
e

30
 m

ill
io

n
20

23
-2

02
7

ye
s

Ki
su

m
u 

co
un

ty
- 

Ki
su

m
u 

Ce
nt

ra
l

Es
ta

bl
is

hm
en

t 
of

 c
ou

nt
y 

bl
oo

d 
Tr

an
sf

us
io

n 
Ce

nt
re

M
ed

ic
al

 
se

rv
ic

es
, 

pu
bl

ic
 

he
al

th
 a

nd
 

sa
ni

ta
tio

n

To
 e

ns
ur

e 
co

un
ty

w
id

e 
 

bl
oo

d 
se

cu
rit

y 

co
ns

tru
ct

io
n 

, e
qu

ip
pi

ng
 

an
d 

op
er

at
io

na
liz

at
io

n 
of

 th
e 

bl
oo

d 
tra

ns
fu

si
on

 
ce

nt
re

In
cr

ea
se

 b
lo

od
 

se
cu

rit
y 

an
d 

ac
ce

ss

No
t d

on
e

12
0 

m
ill

io
n

20
23

-2
02

7
ye

s

Ki
su

m
u 

co
un

ty
- 

Ki
su

m
u 

Ce
nt

ra
l

Ad
op

tio
n 

of
 G

re
en

 
En

er
gy

 in
 J

OO
TR

H,
 

(S
OL

AR
 P

OW
ER

 )

m
ed

ic
al

 
se

rv
ic

es
, 

pu
bl

ic
 

he
al

th
 a

nd
 

sa
ni

ta
tio

n

To
 s

us
ta

in
ab

ly
 

m
ee

t t
he

 e
ne

rg
y 

re
qu

ire
m

en
ts

 o
f 

JO
OT

RH

Co
ns

tru
ct

io
n 

an
d 

op
er

at
io

n 
of

 s
ol

ar
 

en
er

gy
 s

up
pl

y 
sy

st
em

 a
t 

JO
OT

RH

Re
du

ct
io

n 
of

 
po

w
er

 c
os

t 
an

d 
in

cr
ea

se
d 

ut
ili

za
tio

n 
of

 
gr

ee
n 

en
er

gy

No
t d

on
e

In
cr

em
en

-
ta

l

( f
ro

m
 

20
0,

00
0 

kw
h/

m
ot

h 

20
23

-2
02

7
Ye

s-
 P

ow
er

 
pu

rc
ha

se
 a

gr
ee

m
en

t



48

Positioning Counties as Investment DestinationsPositioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Ki
su

m
u 

co
un

ty
- 

Ki
su

m
u 

Ce
nt

ra
l

Co
ns

tru
ct

io
n 

of
 

a 
ne

w
 (5

00
 b

ed
) 

ho
sp

ita
l a

t K
CR

H 

m
ed

ic
al

 
se

rv
ic

es
, 

pu
bl

ic
 

he
al

th
 a

nd
 

sa
ni

ta
tio

n

To
 E

ns
ur

e 
in

cr
ea

se
d 

ac
ce

ss
 to

 
sp

ec
ia

liz
ed

 
ca

re
 fo

r t
he

 
po

pu
la

tio
n

co
ns

tru
ct

io
n 

, e
qu

ip
pi

ng
 

an
d 

op
er

at
io

na
liz

at
io

n 
of

 (5
00

 b
ed

) h
os

pi
ta

l a
t 

KC
RH

 

in
cr

ea
se

d 
ac

ce
ss

 to
 

sp
ec

ia
liz

ed
 

ca
re

 fo
r t

he
 

po
pu

la
tio

n

No
t d

on
e

5 
bi

lli
on

20
23

-2
02

7
Ye

s-
Fi

na
nc

e,
 B

ui
ld

 
an

d 
Tr

an
sf

er
 M

od
el

 
(F

BT
)

Ki
su

m
u 

co
un

ty
M

ed
ic

al
 W

as
te

 
M

an
ag

em
en

t (
Es

-
ta

bl
is

h 
a 

ci
rc

ul
ar

 
w

as
te

 m
an

ag
em

en
t 

sy
st

em
)

m
ed

ic
al

 
se

rv
ic

es
, 

pu
bl

ic
 

he
al

th
 a

nd
 

sa
ni

ta
tio

n

To
 e

st
ab

lis
h 

an
d 

su
st

ai
na

bl
e 

w
as

te
 

m
an

ag
em

en
t 

sy
st

em

co
ns

tru
ct

io
n 

, e
qu

ip
pi

ng
 

an
d 

op
er

at
io

na
liz

at
io

n 
of

 w
as

te
 m

an
ag

em
en

t 
sy

st
em

A 
w

el
l 

es
ta

bl
is

he
d 

an
d 

su
st

ai
na

bl
e 

w
as

te
 

m
an

ag
em

en
t 

sy
st

em
 a

cr
os

s 
th

e 
co

un
ty

 
he

al
th

 s
ec

to
r

No
t d

on
e

As
 a

gr
ee

d
20

23
-2

02
7

As
 a

gr
ee

d,
 (p

riv
at

e 
or

 P
PP

)

Ki
su

m
u 

co
un

ty
- a

ll 
su

b 
co

un
tie

s

Ex
pa

ns
io

n 
of

 
Im

ag
in

g 
Di

ag
no

st
ic

 
se

rv
ic

es
 (M

RI
)

M
ed

ic
al

 
se

rv
ic

es
, 

pu
bl

ic
 

he
al

th
 a

nd
 

sa
ni

ta
tio

n

To
 e

xp
an

d 
di

ag
no

st
ic

 
im

ag
in

g 
ca

pa
ci

ty
 in

 m
ai

n 
ho

sp
ita

ls
 

co
ns

tru
ct

io
n 

, e
qu

ip
pi

ng
 

an
d 

op
er

at
io

na
liz

at
io

n
in

cr
ea

se
d 

ac
ce

ss
 Im

ag
in

g 
Di

ag
no

st
ic

 
se

rv
ic

es
 (M

RI
)

No
t d

on
e

As
 p

er
 

ag
re

em
en

t
20

23
-2

02
7

Ye
s-

As
se

t L
ea

se
 

Ki
su

m
u 

co
un

ty
- 

Ki
su

m
u 

Ce
nt

ra
l

Es
ta

bl
is

hm
en

t o
f 

fe
rti

lit
y 

Ce
nt

re
m

ed
ic

al
 

se
rv

ic
es

, 
pu

bl
ic

 
he

al
th

 a
nd

 
sa

ni
ta

tio
n

To
 m

ee
t t

he
 

de
m

an
d 

fo
r 

fe
rti

lit
y 

se
rv

ic
es

 
in

 th
e 

re
gi

on

co
ns

tru
ct

io
n 

, e
qu

ip
pi

ng
 

an
d 

op
er

at
io

na
liz

at
io

n
In

cr
ea

se
d 

ac
ce

ss
 to

 c
ar

e
No

t d
on

e
As

 a
gr

ee
d

20
23

-2
02

7
YE

S-
 K

is
um

u 
an

d 
pa

rtn
er

s

Ki
su

m
u 

co
un

ty
- 

Ki
su

m
u 

Ce
nt

ra
l

Ph
ar

m
a 

m
an

uf
ac

tu
rin

g
m

ed
ic

al
 

se
rv

ic
es

, 
pu

bl
ic

 
he

al
th

 a
nd

 
sa

ni
ta

tio
n

%
 in

cr
ea

se
 

se
cu

rit
y 

in
 th

e 
ph

ar
m

ac
eu

tic
al

 
su

pp
ly

co
ns

tru
ct

io
n 

, e
qu

ip
pi

ng
 

an
d 

op
er

at
io

na
liz

at
io

n
in

cr
ea

se
 

se
cu

rit
y 

in
 th

e 
ph

ar
m

ac
eu

tic
al

 
su

pp
ly

No
t d

on
e

As
 a

gr
ee

d
20

23
-2

02
7

Ye
s-

 K
is

um
u 

an
d 

pa
rtn

er
s

Ki
su

m
u 

co
un

ty
- 

Ki
su

m
u 

Ce
nt

ra
l

Es
ta

bl
is

hm
en

t 
of

 b
on

e 
m

ar
ro

w
 

tra
ns

pl
an

t c
en

tre

m
ed

ic
al

 
se

rv
ic

es
, 

pu
bl

ic
 

he
al

th
 a

nd
 

sa
ni

ta
tio

n

In
cr

ea
se

d 
su

rv
iv

al
 a

nd
 

m
or

bi
di

ty
 

re
du

ct
io

n

co
ns

tru
ct

io
n 

, e
qu

ip
pi

ng
 

an
d 

op
er

at
io

na
liz

at
io

n
In

cr
ea

se
d 

su
rv

iv
al

 a
nd

 
m

or
bi

di
ty

 
re

du
ct

io
n

No
t d

on
e

10
0 

m
ill

io
n

20
23

-2
02

7
Ye

s-
 K

is
um

u 
an

d 
pa

rtn
er

s



49

Positioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Ki
su

m
u 

Co
un

ty

Pr
om

en
ad

e 
Ro

ad
 

Ro
ad

s 
Se

ct
or

 
Fo

r a
ttr

ac
tio

n 
an

d 
pr

ov
id

in
g 

sa
fe

, e
as

y 
ac

ce
ss

 to
 th

e 
sh

or
es

 a
ro

un
d 

La
ke

 V
ic

to
ria

Co
ns

tru
ct

io
n 

of
 a

 4
6k

m
 

lo
ng

 P
ro

m
en

ad
e 

al
on

g 
th

e 
la

ke
fro

nt

In
cr

ea
se

d 
in

ve
st

m
en

ts
 b

y 
bi

g 
bu

si
ne

ss
, 

in
ve

st
m

en
ts

 
by

 S
M

M
Es

 a
nd

 
to

ur
is

ts

No
t d

on
e

50
 B

20
23

-2
02

7
Ye

s-
 K

is
um

u 
an

d 
pa

rtn
er

s

Ki
su

m
u 

Co
un

ty

Ba
ck

fil
lin

g 
&

 
Re

cl
am

at
io

n 
of

 
la

nd

La
nd

 S
ec

to
r

A 
de

ep
en

ed
 P

or
t 

Ba
si

n

A 
re

cl
ai

m
ed

 
sh

or
el

in
e

Pr
ot

ec
t s

ho
re

lin
e 

fa
ci

lit
ie

s 
fro

m
 e

xt
re

m
e 

flu
ct

ua
tio

ns
 in

 la
ke

 
su

rf
ac

e 
du

e 
to

 c
lim

at
e 

ch
an

ge

En
ha

nc
e 

ae
st

he
tic

s 
th

ro
ug

h 
sh

or
el

in
e 

re
cl

am
at

io
n.

In
cr

ea
se

d 
us

e 
of

 K
is

um
u 

Po
rt 

w
ith

in
 th

e 
Ea

st
 

Af
ric

an
 re

gi
on

Co
nt

in
ua

tio
n 

of
 e

xi
st

in
g 

bu
si

ne
ss

es
 th

at
 

w
er

e 
cl

os
ed

.

No
t d

on
e

7.
5 

B
20

23
-2

02
7

Ye
s-

 K
is

um
u 

an
d 

pa
rtn

er
s

Ki
su

m
u 

Co
un

ty

Up
gr

ad
in

g 
of

 th
e 

ex
is

tin
g 

go
lf-

co
ur

se

Sh
or

el
in

e 

Sp
or

ts
 a

nd
 

Re
cr

ea
tio

n-
al

In
te

rn
at

io
na

l 
18

 h
ol

e 
PG

A 
ac

cr
ed

ite
d 

go
lf 

co
ur

se

Su
pp

or
t u

pg
ra

di
ng

 o
f 

th
e 

ex
is

tin
g 

go
lf-

co
ur

se
 

to
 1

8 
ho

le
 in

te
rn

at
io

na
l 

st
an

da
rd

s

In
cr

ea
se

d 
in

ve
st

m
en

ts
 b

y 
bi

g 
bu

si
ne

ss
 

In
cr

ea
se

d 
in

ve
st

m
en

ts
 

by
 S

M
M

Es
 

In
cr

ea
se

d 
em

pl
oy

m
en

t 

No
t d

on
e

25
0M

20
23

-2
02

7
Ye

s-
 K

is
um

u 
an

d 
pa

rtn
er

s

Ki
su

m
u 

Co
un

ty

Co
ns

tru
ct

io
n 

of
 a

 
M

ar
in

a
Sp

or
ts

 a
nd

 
Re

cr
ea

tio
n-

al

Ac
ce

ss
 

th
ro

ug
h 

th
e 

La
ke

 b
et

w
ee

n 
Du

ng
a 

an
d 

ot
he

r l
ak

ef
ro

nt
 

am
en

iti
es

La
ke

fro
nt

 a
m

en
iti

es
 

(Im
pa

la
 S

an
ct

ua
ry

, 
Go

lf 
co

ur
se

 a
nd

 N
de

re
 

Is
la

nd
)

In
cr

ea
se

d 
in

ve
st

m
en

ts
 b

y 
bi

g 
bu

si
ne

ss
 

In
cr

ea
se

d 
in

ve
st

m
en

ts
 

by
 S

M
M

Es
 

In
cr

ea
se

d 
em

pl
oy

m
en

t 

No
t d

on
e

25
0M

20
23

-2
02

7
Ye

s-
 K

is
um

u 
an

d 
pa

rtn
er

s



50

Positioning Counties as Investment DestinationsPositioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Ki
su

m
u 

Co
un

ty

La
ke

fro
nt

 
Am

ph
ith

ea
te

r
Sp

or
ts

 a
nd

 
Re

cr
ea

tio
n-

al

St
at

e 
of

 th
e 

Ar
t 

Co
ns

tru
ct

io
n 

of
 

Am
ph

ith
ea

te
r a

t 
th

e 
la

ke
fro

nt

Fo
r e

ve
nt

s 
or

ga
ni

za
tio

n 
an

d 
st

ud
io

Lo
ca

l a
nd

 in
te

rn
at

io
na

l 
pe

rf
or

m
an

ce
 a

nd
  

fil
m

in
g 

  

Ho
ld

in
g 

in
te

rn
at

io
na

l 
ev

en
ts

 &
 

to
ur

is
ts

’ 
at

tra
ct

io
n 

ge
ne

ra
te

 
re

ve
nu

e 

No
t d

on
e

1.
5 

B
20

23
-2

02
7

Ye
s-

 K
is

um
u 

an
d 

pa
rtn

er
s

Ki
su

m
u 

Co
un

ty

Ki
su

m
u 

La
ke

fro
nt

 
In

te
rn

at
io

na
l 

co
nf

er
en

ce

To
ur

is
m

, 
Sp

or
ts

 a
nd

 
Re

cr
ea

tio
n-

al

St
at

e 
of

 th
e 

Ar
t 

Co
ns

tru
ct

io
n 

La
ke

fro
nt

 
In

te
rn

at
io

na
l 

Co
nf

er
en

ce
 

ce
nt

er
 

To
 m

ak
e 

Ki
su

m
u 

ci
ty

 a
 

co
nf

er
en

ce
 d

es
tin

at
io

n

Fo
r e

ve
nt

s 
or

ga
ni

za
tio

n 
an

d 
cu

ltu
ra

l c
en

te
r

Ho
ld

in
g 

in
te

rn
at

io
na

l 
ev

en
ts

 a
nd

 
to

ur
is

ts
’ 

at
tra

ct
io

n

No
t d

on
e

2 
B

20
23

-2
02

7
Ye

s-
 K

is
um

u 
an

d 
pa

rtn
er

s

Ki
su

m
u 

Co
un

ty

Af
fo

rd
ab

le
 h

ou
si

ng
 

at
 th

e 
La

ke
fro

nt
Ur

ba
n 

an
d 

Ho
us

in
g 

Co
ns

tru
ct

io
n 

of
 a

ffo
rd

ab
le

 
ho

us
in

g 
at

 th
e 

la
ke

fro
nt

Co
ns

tru
ct

io
n 

an
d 

bu
ild

in
g 

of
 a

ffo
rd

ab
le

 
ho

us
es

 a
lo

ng
 th

e 
la

ke
fro

nt

Pr
ov

is
io

n 
of

 
sh

el
te

r t
o 

la
rg

e 
po

pu
la

tio
n

No
t d

on
e

2B
20

23
-2

02
7

Ye
s-

 K
is

um
u 

an
d 

pa
rtn

er
s

Ki
su

m
u 

Co
un

ty

Hi
gh

 E
nd

 h
ou

si
ng

 
De

ve
lo

pm
en

ts
Sp

or
ts

 a
nd

 
Re

cr
ea

tio
n-

al

Co
ns

tru
ct

io
n 

of
 h

ig
h 

En
d 

ho
us

in
g 

at
 th

e 
la

ke
fro

nt

Co
ns

tru
ct

io
n 

an
d 

bu
ild

in
g 

of
 h

ig
h 

en
d 

ho
us

es
 a

lo
ng

 th
e 

la
ke

fro
nt

Pr
ov

is
io

n 
of

 
sh

el
te

r

Im
pr

ov
e 

on
 

in
ve

st
m

en
t 

No
t d

on
e

4B
20

23
-2

02
7

Ye
s-

 K
is

um
u 

an
d 

pa
rtn

er
s

Ki
su

m
u 

Co
un

ty

Vi
ew

in
g 

De
ck

s
To

ur
is

m
, 

Sp
or

ts
 a

nd
 

Re
cr

ea
tio

n-
al

Co
ns

tru
ct

io
n 

of
 

vi
ew

in
g 

de
ck

s 
at

 
th

e 
la

ke
fro

nt

To
ur

is
t a

ttr
ac

tio
n.

In
cr

ea
se

 
re

ve
nu

e 

En
ha

nc
e 

em
pl

oy
m

en
t 

op
po

rtu
ni

tie
s

No
t d

on
e

25
0M

20
23

-2
02

7
Ye

s-
 K

is
um

u 
an

d 
pa

rtn
er

s

Ki
su

m
u 

Co
un

ty

Pu
bl

ic
 P

ar
ks

 a
nd

 
Be

ac
he

s
To

ur
is

m
, 

Sp
or

ts
 a

nd
 

Re
cr

ea
tio

n-
al

Co
ns

tru
ct

io
n 

of
 v

ie
w

in
g 

bo
th

 
pu

bl
ic

 p
ar

ks
 a

nd
 

be
ac

he
s 

at
 th

e 
la

ke
fro

nt

Pu
bl

ic
 fo

ru
m

s,
 

ga
th

er
in

gs
, p

ra
ye

rs
, 

m
ee

tin
gs

 

In
cr

ea
se

d 
in

ve
st

m
en

ts
 b

y 
bi

g 
bu

si
ne

ss
, 

SM
M

Es
 &

 
to

ur
is

ts

No
t d

on
e

30
0M

20
23

-2
02

7
Ye

s-
 K

is
um

u 
an

d 
pa

rtn
er

s



51

Positioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Ki
su

m
u 

Co
un

ty

Ri
ve

r b
an

ks
 

si
lta

tio
n 

En
vi

ro
n-

m
en

t a
nd

 
W

at
er

Pl
an

tin
g 

ba
m

bo
o 

tre
es

 
al

on
g 

th
e 

Ri
ve

rs
 

Fl
ow

in
g 

to
 th

e 
la

ke

Po
llu

tio
n 

re
du

ct
io

n 
st

ra
te

gy
Re

du
ce

 L
ak

e 
po

llu
tio

n

Pu
rifi

ca
tio

n 
of

 
riv

er
s 

an
d 

th
e 

La
ke

 S
up

po
rts

 
ox

yg
en

at
io

n 
of

 
th

e 
la

ke
 fo

r fi
sh

 
br

ee
di

ng

No
t d

on
e

50
0M

20
23

-2
02

7
Ye

s-
 K

is
um

u 
an

d 
pa

rtn
er

s

Ki
su

m
u 

Co
un

ty

Au
to

m
at

ed
 D

at
a 

po
rta

l
Fi

na
nc

e 
an

d 
Pl

an
ni

ng
Es

ta
bl

is
h 

Bu
si

ne
ss

 d
at

a 
in

fo
rm

at
io

n 
po

rta
l  

In
fo

rm
at

io
n 

st
or

ag
e 

bo
x 

fo
r p

ub
lic

 u
sa

ge
.

To
 s

up
po

rt 
st

ar
tu

ps
 a

nd
  

in
ve

st
or

s.
 

in
fo

rm
at

io
n 

to
 

in
ve

st
or

s.

No
t d

on
e

50
M

20
23

-2
02

7
Ye

s-
 K

is
um

u 
an

d 
pa

rtn
er

s

Ki
su

m
u 

Co
un

ty

M
V 

M
ar

w
a

Tr
an

sp
or

t
Bu

ild
in

g 
an

d 
m

ai
nt

en
an

ce
 

of
   

A 
La

rg
e 

M
V 

Ca
rg

o

To
 tr

an
sp

or
t C

ar
go

 to
 

ea
st

 A
fri

ca
 c

om
m

un
ity

 
lin

ki
ng

 3
00

m
ill

io
n 

po
pu

la
tio

n.

In
cr

ea
se

 in
te

gr
at

io
n 

of
 

th
e 

EA
C

To
 s

up
po

rt 
pa

ym
en

t o
f 

so
ci

al
 h

ea
lth

 
in

su
ra

nc
e 

pr
em

iu
m

.

In
cr

ea
se

d 
re

ve
nu

e 
to

 th
e 

co
un

ty
. E

nh
an

ce
 

tra
de

 a
m

on
gs

t 
EA

C 
m

em
be

rs

No
t d

on
e

4B
20

23
-2

02
7

Ye
s-

 K
is

um
u 

an
d 

pa
rtn

er
s

Ki
tu

i C
ou

nt
y

Fr
ui

t P
ro

ce
ss

in
g 

Pl
an

t
Ho

rti
cu

ltu
re

To
 e

nh
an

ce
 

va
lu

e 
ad

di
tio

n 
in

 
ke

y 
fru

it 
va

lu
e 

ch
ai

ns

A 
pl

an
t t

ha
t w

ill
 b

e 
us

ed
 in

 p
ro

ce
ss

in
g 

fru
its

 fo
r v

al
ue

 a
dd

iti
on

, 
es

pe
ci

al
ly

 m
an

go
es

, 
av

oc
ad

o,
 p

as
si

on
 fr

ui
ts

, 
or

an
ge

s,
 e

tc
.  

Gr
ow

th
 o

f t
he

 
ho

rti
cu

ltu
re

 
se

ct
or

, 
In

cr
ea

se
d 

em
pl

oy
m

en
t, 

du
e 

to
 v

al
ue

 
ad

di
tio

n,

In
cr

ea
se

d 
w

ea
lth

 c
re

at
io

n,
 

Re
du

ce
d 

po
st

-
ha

rv
es

t l
os

se
s

No
t d

on
e

10
0m

20
23

/4
Ye

s



52

Positioning Counties as Investment DestinationsPositioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Ki
tu

i C
ou

nt
y

Pr
od

uc
tio

n 
of

 
an

im
al

 fe
ed

s
Ag

ric
ul

tu
re

 
an

d 
liv

es
to

ck

To
 e

ns
ur

e 
su

ffi
ci

en
t a

nd
 

le
ss

 c
os

tly
 

an
im

al
 fe

ed
s 

to
 m

ee
t t

he
 

gr
ow

in
g 

de
m

an
d 

in
 th

e 
co

un
ty

Pr
od

uc
tio

n 
of

 a
ni

m
al

 
fe

ed
s:

 h
ay

, g
ra

ss
, 

Lu
ce

rn
e;

 v
et

 m
ed

ic
in

es
. 

To
 c

ur
b 

th
e 

de
at

h 
of

 
liv

es
to

ck
 d

ur
in

g 
dr

ou
gh

t 
se

as
on

 b
y 

en
su

rin
g 

co
ns

ta
nt

 s
up

pl
y 

of
 

an
im

al
 fe

ed
s.

In
cr

ea
se

d 
an

im
al

 fe
ed

s 
an

d 
be

tte
r 

qu
al

ity
 o

f m
ea

t 
pr

od
uc

tio
n 

in
 

th
e 

co
un

ty

No
10

0 
m

ill
io

n
2 

ye
ar

s
Ye

s.
 C

ou
nt

y 
Go

ve
rn

m
en

t 
al

lo
ca

tio
n 

an
d 

in
ve

st
or

s/
 p

ar
tn

er
s

Kw
al

e 
Co

un
ty

 
Fr

ui
t P

ro
ce

ss
in

g 
pl

an
t

Tr
ad

e,
 

In
ve

st
m

en
t 

&
 In

du
st

ry

To
 re

du
ce

 
po

st
-h

ar
ve

st
 

lo
ss

es
, b

ol
st

er
 

pr
ic

es
 a

nd
 

in
cr

ea
se

 in
co

m
e 

fo
r f

ar
m

er
s;

 
th

us
, i

m
pr

ov
ed

 
liv

el
ih

oo
d.

 

Co
ns

tru
ct

io
n,

 
in

st
al

la
tio

n 
an

d 
op

er
at

io
na

lis
at

io
n 

of
 

a 
re

ad
y 

to
 d

rin
k 

fru
it 

pr
oc

es
si

ng
 p

la
nt

; 
M

an
go

es
, C

itr
us

 a
nd

 
Pa

ss
io

n.
 

Im
pr

ov
ed

 
fa

rm
er

 li
vi

ng
 

st
an

ds
, r

ev
en

ue
 

co
lle

ct
io

n,
 s

ta
bi

-
lis

ed
 fr

ui
t p

ric
es

, 
co

m
m

er
ci

al
i-

sa
tio

n 
of

 fr
ui

t 
fa

rm
in

g.

Ye
s.

1 
bi

lli
on

5 
ye

ar
s 

(
2

0
2

2
-

20
27

)

Ye
s.

 C
ou

nt
y 

Go
ve

rn
m

en
t K

w
al

e;
 

Pr
iv

at
e 

In
ve

st
or

s;
 

De
ve

lo
pm

en
t 

pa
rtn

er
s,

 N
GO

s,
 

an
d 

Na
tio

na
l 

Go
ve

rn
m

en
t,

Kw
al

e 
Co

un
ty

- 
Ny

al
an

i 

Ny
al

an
i M

ic
ro

 
Irr

ig
at

io
n 

Sc
he

m
e

Ag
ric

ul
tu

re
To

 in
cr

ea
se

 
ag

ric
ul

tu
ra

l l
an

d 
un

de
r i

rr
ig

at
io

n 
fo

r i
nc

re
as

ed
 

pr
od

uc
tio

n 
an

d 
en

ha
nc

e 
fo

od
 

se
cu

rit
y.

 

Ac
qu

is
iti

on
 a

nd
 

M
ai

nt
en

an
ce

 o
f 

Irr
ig

at
io

n 
in

fra
st

ru
ct

ur
e 

de
ve

lo
pm

en
t

In
te

ns
ifi

ed
 

ho
rti

cu
ltu

ra
l 

Cr
op

 P
ro

du
ct

io
n 

us
in

g 
m

od
er

n 
irr

ig
at

io
n 

te
ch

no
lo

gi
es

No
 

 
Ye

s.
  C

ou
nt

y 
Go

ve
rn

m
en

t K
w

al
e,

 
Pr

iv
at

e 
In

ve
st

or
s,

 
De

ve
lo

pm
en

t 
pa

rtn
er

s,
 N

GO
s,

 
an

d 
Na

tio
na

l 
Go

ve
rn

m
en

t



53

Positioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Kw
al

e 
Co

un
ty

Kw
al

e 
Bi

as
ha

ra
 

Ce
nt

re
Tr

ad
e,

 
In

ve
st

m
en

t 
&

 In
du

st
ry

1.
 E

nh
an

ce
 

en
tre

pr
en

eu
ria

l 
cu

ltu
re

, d
ee

pe
n 

ad
op

tio
n 

of
 IC

T 
in

 d
oi

ng
 b

us
i-

ne
ss

, g
ro

w
in

g 
le

ad
er

sh
ip

 in
 

bu
si

ne
ss

, p
ro

d-
uc

t d
ev

el
op

m
en

t 
an

d 
m

ar
ke

t 
lin

ka
ge

. 
2.

 T
o 

em
po

w
er

 
&

 p
ro

m
ot

e 
en

tre
pr

en
eu

r-
sh

ip
 a

m
on

g 
th

e 
M

SM
Es

, y
ou

th
 

an
d 

w
om

en
.

Co
ns

tru
ct

io
n 

of
 

Sa
m

bu
ru

 a
nd

 S
hi

m
ba

 
Hi

lls
 

1.
 E

nh
an

ce
d 

en
tre

pr
en

eu
ria

l 
sk

ill
s,

  
2.

 In
cr

ea
se

d 
yo

ut
h 

pa
rti

ci
pa

tio
n 

in
 

bu
si

ne
ss

 a
nd

 
3.

in
no

va
tio

ns
/

in
cu

ba
tio

n 
hu

bs

No
64

 m
ill

io
n

20
22

 
- 

20
27

Ye
s.

 
1.

 C
ou

nt
y 

Go
ve

rn
m

en
t K

w
al

e,
  

2.
 P

riv
at

e 
In

ve
st

or
s,

  
3.

 D
ev

el
op

m
en

t 
pa

rtn
er

s,
 4

. N
GO

s,
  

5.
 N

at
io

na
l 

Go
ve

rn
m

en
t, 

et
c.

Kw
al

e 
Co

un
ty

Co
co

nu
t 

pr
oc

es
si

ng
 p

la
nt

In
du

st
ry

 
an

d 
Tr

ad
e

To
 p

ro
vi

de
 a

 
m

ar
ke

t o
fft

ak
e 

fo
r c

oc
on

ut
 

fa
rm

er
s 

fo
r 

im
pr

ov
ed

 
in

co
m

es
 a

nd
 

liv
el

ih
oo

ds

M
ob

ili
za

tio
n 

of
 c

oc
on

ut
 

fa
rm

er
s,

 p
ro

vi
si

on
 o

f 
im

pr
ov

ed
 s

ee
dl

in
gs

, 
op

er
at

io
na

liz
at

io
n 

of
 p

ro
ce

ss
in

g 
pl

an
t 

th
ro

ug
h 

an
 a

pp
ro

pr
ia

te
 

pu
bl

ic
-p

riv
at

e 
pa

rtn
er

sh
ip

 m
od

el

Co
co

nu
t 

fa
rm

er
s 

pr
ofi

le
d,

 
av

ai
la

bi
lit

y 
of

 
im

pr
ov

ed
 c

o-
co

nu
ts

ee
dl

in
gs

, 
pr

oc
es

si
ng

 p
la

nt
 

op
er

at
io

na
l a

nd
 

fa
rm

er
s 

se
lli

ng
 

th
ei

r p
ro

du
ce

.

No
50

0 
m

ill
io

n
5 

ye
ar

s 
(

2
0

2
2

-
20

27
)

Ye
s.

Kw
al

e 
Co

un
ty

 - 
Di

an
i

Bo
m

as
 o

f K
w

al
e

So
ci

al
 

Se
rv

ic
es

 &
 

Ta
le

nt
 M

an
-

ag
em

en
t; 

Ed
uc

at
io

n,
 

To
ur

is
m

To
 p

ro
m

ot
e 

to
ur

is
m

, 
ed

uc
at

io
n,

 
sp

or
ts

, c
ul

tu
re

 
an

d 
he

rit
ag

e

Co
ns

tru
ct

 a
 M

ee
tin

gs
, 

In
ce

nt
iv

es
, C

on
fe

re
nc

es
 

&
 E

xh
ib

iti
on

s 
Ce

nt
re

 
(M

IC
E)

 
(E

xh
ib

iti
on

 b
oo

th
s,

 fo
od

 
co

ur
t, 

cu
rio

 m
ar

ke
t, 

lib
ra

ry
, m

us
eu

m
, 

tra
di

tio
na

l h
ut

s,
 c

in
em

a 
ha

lls
, 5

00
0-

se
at

er
 

co
nf

er
en

ce
 c

en
tre

Pr
es

er
ve

 c
ou

nt
y 

ta
le

nt
 a

nd
 

cu
ltu

re

No
 

TB
D

20
23

-2
02

7
PP

P 
M

od
el

 
Re

co
m

m
en

de
d



54

Positioning Counties as Investment DestinationsPositioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Kw
al

e 
Co

un
ty

Co
un

ty
 A

gr
ic

ul
tu

ra
l 

In
du

st
ria

l P
ar

k
Tr

ad
e,

 
In

ve
st

m
en

t 
&

 In
du

st
ry

At
tra

ct
 m

ed
iu

m
 

in
du

st
rie

s 
to

 
es

ta
bl

is
h 

a 
m

an
uf

ac
tu

rin
g 

ba
se

 in
 K

w
al

e.
  

i. 
To

 e
nh

an
ce

 
ac

ce
ss

 o
f e

xp
or

t 
m

ar
ke

t b
y 

sm
al

l 
sc

al
e 

fa
rm

er
s 

 
ii.

 T
o 

bo
os

t 
ov

er
al

l a
gr

o-
 

pr
oc

es
si

ng
 a

t 
Co

un
ty

 a
nd

 
Na

tio
na

l l
ev

el
 

iii
. T

o 
in

cr
ea

se
 

fa
rm

er
 in

co
m

e 
iv.

 T
o 

re
du

ce
 

po
st

-h
ar

ve
st

 
lo

ss
 th

ro
ug

h 
va

lu
e 

ad
di

tio
n 

 
v.

 T
o 

co
nt

rib
ut

e 
to

 th
e 

Na
tio

na
l 

ag
gr

eg
at

e 
of

 
ex

po
rt 

pr
od

uc
e

Es
ta

bl
is

hm
en

t o
f a

n 
In

du
st

ria
l P

ar
k 

w
ith

 
ca

pa
bi

lit
y 

to
 a

ttr
ac

t 
se

ve
ra

l i
nd

us
tri

es
 to

 
re

lo
ca

te
 to

 V
oi

 T
ow

n

Ec
on

om
ic

 
Li

nk
ag

es
 

w
ith

 th
e 

lo
ca

l 
ec

on
om

y 
Pr

ov
id

e 
w

el
l- 

pa
yi

ng
 a

nd
 h

ig
h 

sk
ill

ed
 jo

bs

No
1.

5
20

23
-2

02
7

Ye
s



55

Positioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Kw
al

e 
Co

un
ty

 - 
Kw

al
e

Es
ta

bl
is

hm
en

t 
of

 a
n 

On
co

lo
gy

 
Ce

nt
re

 a
t K

w
al

e 
Su

bc
ou

nt
y 

Ho
sp

ita
l, 

Kw
al

e.

He
al

th
To

 im
pr

ov
e 

ac
ce

ss
ib

ili
ty

 a
nd

 
re

du
ce

 c
os

t o
f 

ca
nc

er
 tr

ea
tm

en
t 

w
ith

in
 th

e 
re

gi
on

Co
ns

tru
ct

, e
qu

ip
 a

nd
 

op
er

at
io

na
lis

e 
an

 
On

co
lo

gy
 C

en
tre

Lo
w

er
 c

os
t 

of
 s

cr
ee

ni
ng

, 
ra

di
o 

an
d 

ch
em

ot
he

ra
py

 
ca

nc
er

 
tre

at
m

en
ts

. 
 In

cr
ea

se
 

ac
ce

ss
ib

ili
ty

 
to

 c
an

ce
r 

tre
at

m
en

t i
n 

th
e 

re
gi

on
 

in
cl

ud
in

g:
 

- s
ur

gi
ca

l, 
la

bo
ra

to
ry

 a
nd

 
co

un
se

lli
ng

 
se

rv
ic

es
.

Ph
as

e 
I 

of
 

co
n-

st
ru

ct
io

n 
a

lm
o

s
t 

co
m

pl
et

e.

 
20

23
-2

02
7

Ye
s,

  
Th

e 
co

un
ty

 
w

el
co

m
es

 p
ar

tn
er

 
to

 s
up

po
rt 

w
ith

 
Eq

ui
pp

in
g 

th
e 

fa
ci

lit
y 

an
d 

pr
ov

is
io

n 
of

 
sp

ec
ia

lis
ed

 c
ar

e.

La
ik

ip
ia

 
Co

un
ty

 - 
La

ik
ip

ia
 

W
es

t

M
eg

a 
fo

od
 

pr
oc

es
si

ng
 p

la
nt

Ag
ric

ul
tu

re
 

an
d 

tra
de

To
 a

dd
 v

al
ue

 to
 

lo
ca

lly
 p

ro
du

ce
d 

fa
rm

 p
ro

du
ce

 
/ m

ilk
 a

nd
 

en
ha

nc
e 

m
ar

ke
t 

ac
ce

ss
 / 

sh
el

ve
 

lif
e.

  

Co
ns

tru
ct

io
n 

an
d 

eq
ui

pp
in

g 
of

 a
 m

eg
a 

fo
od

 p
ro

ce
ss

in
g 

pl
an

t 
fo

r l
oc

al
ly

 p
ro

du
ce

 
to

m
at

oe
s 

/ m
ilk

. -
Pr

oj
ec

t 
de

si
gn

 a
nd

 a
pp

ro
va

ls
. 

-C
on

st
ru

ct
io

n 
&

 
eq

ui
pp

in
g 

of
 th

e 
m

eg
a 

fo
od

 p
ro

ce
ss

in
g 

pl
an

t

An
 o

pe
ra

tio
na

l 
m

eg
a 

fo
od

 
pr

oc
es

si
ng

 p
la

nt
 

fo
r T

om
at

oe
s 

/ 
M

ilk
.

No
2.

5 
bi

lli
on

20
23

-2
02

5
Ye

s

Co
un

ty
 G

ov
er

nm
en

t 

Na
tio

na
l G

ov
t

Do
no

rs
 a

nd
 

Pa
rtn

er
s

La
ik

ip
ia

 
Co

un
ty

 - 
So

ss
ia

n

La
ik

ip
ia

 n
at

io
na

l 
Re

se
rv

e
To

ur
is

m
To

 p
ro

m
ot

e 
to

ur
is

m
 

de
ve

lo
pm

en
t 

fo
r t

he
 c

ou
nt

y’s
 

ec
on

om
ic

 
gr

ow
th

Fe
as

ib
ili

ty
 s

tu
dy

, M
as

te
r 

pl
an

, S
ur

ve
y 

W
or

ks
 

St
ra

te
gi

c 
pl

an
, T

ra
in

in
gs

 
In

fra
st

ru
ct

ur
e.

 
De

ve
lo

pm
en

t  
&

 
Re

se
ttl

em
en

t o
f 

sq
ua

tte
rs

En
ha

nc
ed

 
co

ns
er

va
tio

n 
an

d 
m

or
e 

to
ur

is
t a

ttr
ac

tio
n 

de
st

in
at

io
ns

 a
nd

 
vi

si
ts

 in
  c

ou
nt

y

No
60

0 
m

ill
io

n
20

23
 

to
 

20
28

Ye
s

Co
un

ty
 G

ov
er

nm
en

t 

Na
tio

na
l G

ov
t

Do
no

rs
 a

nd
 

Pa
rtn

er
s

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Kw
al

e 
Co

un
ty

Co
un

ty
 A

gr
ic

ul
tu

ra
l 

In
du

st
ria

l P
ar

k
Tr

ad
e,

 
In

ve
st

m
en

t 
&

 In
du

st
ry

At
tra

ct
 m

ed
iu

m
 

in
du

st
rie

s 
to

 
es

ta
bl

is
h 

a 
m

an
uf

ac
tu

rin
g 

ba
se

 in
 K

w
al

e.
  

i. 
To

 e
nh

an
ce

 
ac

ce
ss

 o
f e

xp
or

t 
m

ar
ke

t b
y 

sm
al

l 
sc

al
e 

fa
rm

er
s 

 
ii.

 T
o 

bo
os

t 
ov

er
al

l a
gr

o-
 

pr
oc

es
si

ng
 a

t 
Co

un
ty

 a
nd

 
Na

tio
na

l l
ev

el
 

iii
. T

o 
in

cr
ea

se
 

fa
rm

er
 in

co
m

e 
iv.

 T
o 

re
du

ce
 

po
st

-h
ar

ve
st

 
lo

ss
 th

ro
ug

h 
va

lu
e 

ad
di

tio
n 

 
v.

 T
o 

co
nt

rib
ut

e 
to

 th
e 

Na
tio

na
l 

ag
gr

eg
at

e 
of

 
ex

po
rt 

pr
od

uc
e

Es
ta

bl
is

hm
en

t o
f a

n 
In

du
st

ria
l P

ar
k 

w
ith

 
ca

pa
bi

lit
y 

to
 a

ttr
ac

t 
se

ve
ra

l i
nd

us
tri

es
 to

 
re

lo
ca

te
 to

 V
oi

 T
ow

n

Ec
on

om
ic

 
Li

nk
ag

es
 

w
ith

 th
e 

lo
ca

l 
ec

on
om

y 
Pr

ov
id

e 
w

el
l- 

pa
yi

ng
 a

nd
 h

ig
h 

sk
ill

ed
 jo

bs

No
1.

5
20

23
-2

02
7

Ye
s



56

Positioning Counties as Investment DestinationsPositioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

La
ik

ip
ia

 
Co

un
ty

Ru
m

ur
ut

i

Ca
te

go
ry

 A
 

sl
au

gh
te

rh
ou

se
 

(e
xp

or
t)

Li
ve

st
oc

k 
an

d 
tra

de
 T

o 
en

ha
nc

e 
liv

es
to

ck
 m

ar
ke

t 
ac

ce
ss

-C
ar

ry
 o

ut
 p

ro
je

ct
 

fe
as

ib
ili

ty
 s

tu
dy

-Id
en

tifi
ca

tio
n 

of
 p

ot
en

-
tia

l i
nv

es
to

r/

de
ve

lo
pm

en
t p

ar
tn

er

-L
an

d 
ac

qu
is

iti
on

-P
ro

je
ct

 d
es

ig
n 

an
d 

ap
pr

ov
al

s

-C
on

st
ru

ct
io

n 
an

d 
eq

ui
pp

in
g 

of
 th

e 
sl

au
gh

te
rh

ou
se

An
 o

pe
ra

tio
na

l 
sl

au
gh

te
rh

ou
se

No
 8

50
 

m
ill

io
n

20
23

-2
02

5
Ye

s

Co
un

ty
 G

ov
er

nm
en

t 

Na
tio

na
l G

ov
t

Do
no

rs
 a

nd
 

Pa
rtn

er
s

La
ik

ip
ia

 
Co

un
ty

Co
ns

tru
ct

io
n 

of
 

Da
m

s 
in

 N
an

yu
ki

 
da

m
, E

w
as

o 
Na

ro
k 

da
m

 P
es

i d
am

, 
Cr

oc
od

ile
 ja

w
 d

am
, 

&
 N

ya
hu

ru
ru

 d
am

W
at

er
, 

na
tu

ra
l 

re
so

ur
ce

 
an

d 
en

vi
-

ro
nm

en
t

In
cr

ea
se

d 
ac

ce
ss

 to
 c

le
an

 
an

d 
sa

fe
 w

at
er

 
in

 th
e 

co
un

ty
 fo

r 
do

m
es

tic
 u

se
, 

an
d 

irr
ig

at
io

n 

Co
ns

tru
ct

io
n 

of
 d

am
s 

in
 

th
e 

pr
op

os
ed

 s
ite

s 
an

d 
co

nn
ec

tio
ns

 to
 fa

rm
-

la
nd

s 
an

d 
ho

us
eh

ol
ds

W
at

er
 d

am
 

co
ns

tru
ct

ed
No

20
 b

ill
io

n
20

23
 

- 
20

27
Ye

s

Co
un

ty
 G

ov
er

nm
en

t 

Na
tio

na
l G

ov
t

Do
no

rs
 a

nd
 

Pa
rtn

er
s

La
m

u 
Co

un
ty

Ho
ng

w
e

Es
ta

bl
is

hm
en

t o
f 

a 
fru

it 
pr

oc
es

si
ng

 
pl

an
t

Ag
ric

ul
tu

re
 

an
d 

Tr
ad

e
To

 im
pr

ov
e 

sh
el

f 
lif

e 
an

d 
im

pr
ov

e 
th

e 
va

lu
e 

of
 

fru
its

 in
 th

e 
Co

un
ty

Fe
as

ib
ili

ty
 s

tu
dy

Id
en

tifi
ca

tio
n 

an
d 

si
gn

in
g 

of
 M

OU
 w

ith
 

a 
w

ill
in

g 
PP

P 
pa

rtn
er

. 
Se

ns
iti

za
tio

n 
an

d 
tra

in
in

g 
of

 c
om

m
un

ity
/ 

Fa
rm

er
s,

 S
ur

ve
ys

 &
 

de
ve

lo
pm

en
t o

f B
oQ

 o
f 

th
e 

pl
an

t. 
Pr

oc
ur

em
en

t 
of

 th
e 

pl
an

t m
ac

hi
ne

ry
. 

Es
ta

bl
is

hm
en

t o
f 

m
an

go
 re

ha
bi

lit
at

io
n 

an
d 

ex
pa

ns
io

n 
pr

og
ra

m
 

co
m

m
is

si
on

in
g 

of
 th

e 
pl

an
t

In
cr

ea
se

d 
to

ns
 

of
 P

ro
ce

ss
ed

 
fru

its
, j

ob
 

cr
ea

tio
n 

an
d 

re
du

ce
d 

po
st

-
ha

rv
es

t l
os

se
s.

No
50

 m
ill

io
n

5 
ye

ar
s 

(2
02

3 
-2

02
7)

Ye
s.

Co
un

ty
 G

ov
er

nm
en

t 
of

 L
am

u 
an

d 
in

ve
st

or
 (p

ar
tn

er
)



57

Positioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

La
m

u 
Co

un
ty

W
itu

 w
ar

d

M
eg

ga
 Ir

rig
at

io
n 

pr
oj

ec
t

Ag
ric

ul
tu

re
To

 e
nh

an
ce

 
la

rg
e 

sc
al

e 
fo

od
 

pr
od

uc
tio

n

Fe
as

ib
ili

ty
 s

tu
dy

Se
ns

iti
za

tio
n 

an
d 

tra
in

in
g 

of
 c

om
m

un
ity

/
Fa

rm
er

s
Su

rv
ey

s 
&

 d
ev

el
op

m
en

t 
of

 a
n 

irr
ig

at
io

n 
pl

an
(B

Qs
)

Pr
oc

ur
em

en
t o

f t
he

 
irr

ig
at

io
n 

eq
ui

pm
en

t
Es

ta
bl

is
hm

en
t o

f t
he

 
Irr

ig
at

io
n 

in
fra

st
ru

ct
ur

e

St
ea

dy
 s

up
pl

y 
of

 
cr

op
 p

ro
du

ce
No

10
0 

m
ill

io
n

5 
ye

ar
s 

(2
02

3 
-2

02
7)

Ye
s.

Co
un

ty
 G

ov
er

nm
en

t 
of

 L
am

u 
an

d 
in

ve
st

or
 (p

ar
tn

er
)

La
m

u 
Co

un
ty

 - 

Ba
rg

on
i

Es
ta

bl
is

hm
en

t o
f 

Li
ve

st
oc

k 
Ex

po
rt 

Zo
ne

Ag
ric

ul
tu

re
 

an
d 

liv
es

to
ck

Pr
ep

ar
e 

liv
es

to
ck

 fo
r 

ex
po

rt 
m

ar
ke

t; 
av

ai
l s

uf
fic

ie
nt

 
pa

st
ur

e 
&

 fo
dd

er
 

st
oc

ks
 fo

r l
oc

al
 

co
ns

um
pt

io
n 

an
d 

fo
r u

se
 in

 
th

e 
sh

ip
.

Es
ta

bl
is

hm
en

t o
f a

n 
In

te
rn

al
 q

ua
ra

nt
in

e 
fa

ci
lit

y.

Es
ta

bl
is

hm
en

t o
f a

 
Fe

ed
-lo

t.

Pa
st

ur
e 

an
d 

fo
dd

er
 

de
ve

lo
pm

en
t, 

ha
rv

es
tin

g 
an

d 
st

or
ag

e

M
ar

ke
t l

in
ka

ge
s

Ac
ce

ss
 to

 b
et

te
r 

pr
ic

es
 fo

r o
ur

 
liv

es
to

ck

No
50

 m
ill

io
n

2 
ye

ar
s

Ye
s,

Co
un

ty
 G

ov
er

nm
en

t 
of

 L
am

u,
 N

at
io

na
l 

Go
ve

rn
m

en
t a

nd
 a

 
pa

rtn
er

/ i
nv

es
to

r.

La
m

u 
Co

un
ty

Co
un

ty
 w

id
e

Br
an

di
ng

 L
am

u 
as

 
an

 Is
la

nd
To

ur
is

m
To

 P
ro

m
ot

e 
an

d 
pr

es
er

ve
 L

am
u 

cu
ltu

ra
l h

er
ita

ge

fo
r i

nc
re

as
ed

 
in

co
m

e 
an

d 
re

ve
nu

e

M
ar

ke
tin

g 
La

m
u 

as
 a

n 
is

la
nd

 o
f f

es
tiv

al
s.

Pl
an

ni
ng

 a
nd

 h
ol

di
ng

 o
f 

fe
st

iv
al

s 

Pr
ov

is
io

n 
of

 to
ur

is
m

 
in

fo
rm

at
io

n

In
cr

ea
se

d 
to

ur
is

m
 in

du
st

ry
No

10
0 

m
ill

io
n

5 
ye

ar
s 

(2
02

3-
 

20
27

)

Ye
s,

 C
ou

nt
y 

Go
ve

rn
m

en
t o

f 
La

m
u,

 N
at

io
na

l 
Go

ve
rn

m
en

t a
nd

 
NG

O,
 p

ar
tn

er
/

in
ve

st
or

.

La
m

u 
Co

un
ty

Hi
nd

i

In
du

st
ria

l P
ar

k 
Tr

ad
e 

an
d 

In
du

st
ry

To
 P

ro
m

ot
e 

co
m

pe
tit

iv
e 

tra
de

 a
nd

 
in

ve
st

m
en

t i
n 

th
e 

co
un

ty

Co
ns

tru
ct

io
n 

of
 J

ua
 k

al
i 

ar
tis

an

Se
t u

p 
of

 in
ve

st
m

en
t 

in
du

st
rie

s

In
cr

ea
se

d 
in

ve
st

or
s 

in
 th

e 
co

un
ty

No
1 

bi
lli

on
5 

ye
ar

s 
(2

02
3-

 
20

27
)

Ye
s,

 C
ou

nt
y 

Go
ve

rn
m

en
t o

f 
La

m
u,

 N
at

io
na

l 
Go

ve
rn

m
en

t a
nd

 
NG

O,
 p

ar
tn

er
/ 

in
ve

st
or

.



58

Positioning Counties as Investment DestinationsPositioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

M
ac

ha
ko

s/
 

M
ac

ha
ko

s 
To

w
n

M
ac

ha
ko

s 
SM

E 
Pa

rk
 (F

la
gs

hi
p)

SM
E

To
 e

nh
an

ce
 th

e 
SM

E 
se

ct
or

 in
 

th
e 

co
un

ty

An
 S

M
E-

hu
b 

in
 a

 
co

nt
ro

lle
d 

ec
os

ys
te

m
, 

th
at

 s
ee

ks
 to

 n
ur

tu
re

 
SM

Es

Gr
ow

th
 o

f t
he

 
SM

E 
se

ct
or

,

In
cr

ea
se

d 
em

pl
oy

m
en

t, 

In
cr

ea
se

d 
w

ea
lth

 c
re

at
io

n,
 

Re
du

ce
d 

po
ve

rty
 le

ve
ls

No
50

0m
20

27
Ye

s

M
ac

ha
ko

s/
 

M
w

al
a,

 M
as

ii 
Ka

ng
un

do

Fr
ui

t P
ro

ce
ss

in
g 

Pl
an

t
Ho

rti
cu

ltu
re

To
 e

nh
an

ce
 

va
lu

e 
ad

di
tio

n 
in

 
ke

y 
fru

it 
va

lu
e 

ch
ai

ns

A 
pl

an
t t

ha
t w

ill
 b

e 
us

ed
 in

 p
ro

ce
ss

in
g 

fru
its

 fo
r v

al
ue

 a
dd

iti
on

, 
es

pe
ci

al
ly

 m
an

go
es

, 
av

oc
ad

o,
 p

as
si

on
 fr

ui
ts

, 
or

an
ge

s,
 e

tc
.  

Gr
ow

th
 o

f t
he

 
ho

rti
cu

ltu
re

 
se

ct
or

,
In

cr
ea

se
d 

em
pl

oy
m

en
t, 

du
e 

to
 v

al
ue

 
ad

di
tio

n,
Re

du
ce

d 
po

st
-

ha
rv

es
t l

os
se

s

No
10

0m
20

23
/4

Ye
s

M
ac

ha
ko

s/
 

M
ac

ha
ko

s 
To

w
n,

 
M

av
ok

o

M
ac

ha
ko

s 
In

du
st

ria
l P

ar
ks

 (2
)

In
du

st
ria

l 
To

 e
nh

an
ce

 
th

e 
in

du
st

ria
l 

se
ct

or
, e

sp
. 

m
an

uf
ac

tu
rin

g

An
 in

du
st

ria
l p

ar
k 

th
at

 
se

ek
s 

to
 in

cu
ba

te
 n

ew
 

in
du

st
rie

s,
 s

ta
rtu

ps
, e

tc
.

Gr
ow

th
 o

f t
he

 
in

du
st

ria
l s

ec
to

r 
in

 th
e 

co
un

ty
,

In
cr

ea
se

d 
em

pl
oy

m
en

t,
Re

du
ce

d 
po

ve
rty

 le
ve

ls

No
50

0m
20

23
/4

Ye
s



59

Positioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

M
ac

ha
ko

s/
 

Ka
th

al
an

i -
 

Ka
th

ia
ni

M
ac

ha
ko

s 
Ex

po
rt 

Ce
nt

re
Ho

rti
cu

ltu
re

 
To

 e
nh

an
ce

 
ex

po
rt 

ca
pa

ci
ty

 
fo

r d
iff

er
en

t 
ag

ric
ul

tu
ra

l 
va

lu
e 

ch
ai

ns
- 

m
ac

ad
am

ia
, 

av
oc

ad
o,

 F
re

nc
h 

be
an

s,
 e

tc
.

An
 e

xp
or

t c
en

tre
 th

at
 

se
ek

s 
to

 e
nh

an
ce

 
op

po
rtu

ni
tie

s 
fo

r e
xp

or
t, 

fo
r k

ey
 h

or
tic

ul
tu

re
 

se
ct

or
s 

in
 th

e 
co

un
ty

Gr
ow

th
 o

f t
he

 
ho

rti
cu

ltu
re

 
se

ct
or

,
In

cr
ea

se
d 

em
pl

oy
m

en
t,

Re
du

ce
d 

po
st

-
ha

rv
es

t l
os

se
s,

In
cr

ea
se

d 
ce

rti
fic

at
io

n 
&

 c
om

pl
ia

nc
e 

w
ith

 e
xp

or
t 

st
an

da
rd

s

No
50

m
20

23
/4

Ye
s

M
ac

ha
ko

s/
 

M
ac

ha
ko

s 
To

w
n

M
ac

ha
ko

s 
In

no
va

tio
n 

&
 

Do
cu

m
en

t C
en

tre

In
no

va
tio

n 
/ I

CT
To

 e
nh

an
ce

 
re

se
ar

ch
 a

nd
  

in
no

va
tio

n 
in

 
bu

si
ne

ss

A 
ce

nt
re

 to
 p

ro
m

ot
e 

re
se

ar
ch

 a
nd

 m
an

ag
e 

in
no

va
tio

ns
 re

la
tin

g 
to

 
st

ar
tu

ps
, i

nd
us

tr
y,

 tr
ad

e,
 

en
te

rp
ris

e 
de

ve
lo

pm
en

t, 
et

c.
 in

 th
e 

co
un

ty

Re
vi

ta
liz

ed
 

op
er

at
io

ns
 

in
 th

e 
CI

DC
, 

In
cr

ea
se

d 
in

no
va

tio
ns

,
Gr

ow
th

 o
f 

st
ar

tu
ps

, 
In

cr
ea

se
d 

ac
ce

ss
 to

 
in

fo
rm

at
io

n 
th

ro
ug

h 
e-

ca
ta

lo
gi

ng
 a

nd
 

e-
lib

ra
ry

Ye
s

50
m

20
22

/3
Ye

s

M
ac

ha
ko

s/
 

M
av

ok
o 

M
ul

in
ge

 
sc

he
m

e

Ja
w

 C
ru

sh
er

 
In

st
al

la
tio

n
M

in
in

g 
an

d 
Qu

ar
ry

in
g

To
 e

nh
an

ce
 

in
du

st
ria

liz
at

io
n

A 
pr

oj
ec

t t
o 

su
pp

or
t 

m
in

in
g 

an
d 

qu
ar

ry
in

g 
de

ve
lo

pm
en

t i
n 

th
e 

co
un

ty

Gr
ow

th
 o

f t
he

 
in

du
st

ria
l s

ec
to

r,

In
cr

ea
se

d 
em

pl
oy

m
en

t, 

In
cr

ea
se

d 
w

ea
lth

 c
re

at
io

n

Ye
s

20
m

20
22

/3
Ye

s



60

Positioning Counties as Investment DestinationsPositioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

M
ac

ha
ko

s/
 

M
as

in
ga

Ek
al

ak
al

a 
/ 

Nz
uk

in
i /

Ka
tu

ly
e 

/

M
av

ia
 M

ai
u

M
ac

ha
ko

s 
Te

xt
ile

s 
Co

rp
or

at
io

n 
(F

la
gs

hi
p)

Te
xt

ile
To

 e
nh

an
ce

 th
e 

te
xt

ile
 s

ec
to

r

To
 re

vi
ta

liz
e 

co
tto

n 
pr

od
uc

tio
n 

in
te

rv
en

tio
ns

A 
pr

oj
ec

t t
o 

re
vi

ta
liz

e 
th

e 
co

tto
n 

va
lu

e 
ch

ai
n 

in
 th

e 
co

un
ty

, t
hr

ou
gh

 te
xt

ile
 

an
d 

ap
pa

re
l-b

as
ed

 
in

te
rv

en
tio

ns
 

Gr
ow

th
 o

f t
he

 
te

xt
ile

 s
ec

to
r,

De
ve

lo
pm

en
t o

f 
th

e 
co

tto
n 

va
lu

e 
ch

ai
n,

 In
cr

ea
se

d 
em

pl
oy

m
en

t,

Re
du

ce
d 

po
ve

rty
 le

ve
ls

No
20

0m
20

24
/5

Ye
s

M
ac

ha
ko

s/
Ya

tta
 C

an
al

 
Ya

tta
/K

ab
aa

 
Irr

ig
at

io
n 

Sc
he

m
e

M
ac

ha
ko

s 
Or

ch
ar

ds
Ag

ric
ul

tu
re

To
 h

el
p 

ad
dr

es
s 

th
e 

m
ar

ke
t 

de
m

an
ds

 fo
r 

ho
rti

cu
ltu

ra
l 

pr
od

uc
e 

ac
ro

ss
 

di
ffe

re
nt

 v
al

ue
 

ch
ai

ns
.

A 
st

ru
ct

ur
ed

 h
or

tic
ul

tu
re

 
co

m
m

er
ci

al
 p

ro
du

ct
io

n 
pr

oj
ec

t, 
ta

ilo
re

d 
to

 m
ee

t 
th

e 
pr

od
uc

tio
n 

ne
ed

s 
fo

r d
om

es
tic

 a
nd

 e
xp

or
t 

m
ar

ke
t.

Gr
ow

th
 o

f t
he

 
ho

rti
cu

ltu
re

 
se

ct
or

, 
In

cr
ea

se
d 

em
pl

oy
m

en
t a

nd
 

w
ea

lth
 c

re
at

io
n.

No
30

0m
20

25
Ye

s

M
ac

ha
ko

s 
Pr

op
os

ed
 

Ne
w

 C
ity

M
ac

ha
ko

s 
so

la
r 

ha
rv

es
tin

g 
fa

rm
En

er
gy

 a
nd

 
Tr

ad
e

To
 ta

ck
le

 
hi

gh
 c

os
t o

f 
el

ec
tri

ci
ty

, 
cl

im
at

e 
ch

an
ge

, 
an

d 
en

ha
nc

e 
en

vi
ro

nm
en

ta
l 

su
st

ai
na

bi
lit

y

A 
gr

ee
n 

en
er

gy
 

pr
od

uc
tio

n 
pl

an
t t

o 
se

rv
e 

as
 a

n 
al

te
rn

at
iv

e 
so

ur
ce

 o
f p

ow
er

 
an

d 
cl

ea
n 

en
er

gy
 fo

r 
do

m
es

tic
 a

nd
 in

du
st

ria
l 

ac
tiv

iti
es

To
 lo

w
er

 c
os

t 
of

 o
pe

ra
tio

n,
 

im
pr

ov
ed

 
qu

al
ity

 o
f e

ne
rg

y 
su

pp
ly,

 re
du

ce
 

gr
ee

nh
ou

se
 

em
is

si
on

s,
 

im
pr

ov
e 

en
er

gy
 

se
cu

rit
y 

fo
r 

in
du

st
rie

s.

No
5B

20
24

Ye
s

M
ac

ha
ko

s,
 

At
hi

-R
iv

er
 

To
w

ns
hi

p

M
ac

ha
ko

s 
In

du
st

ria
l R

es
ea

rc
h 

In
st

itu
te

In
du

st
ria

l
To

 p
ro

m
ot

e 
te

ch
no

lo
gi

ca
l 

kn
ow

-h
ow

 a
nd

 
he

lp
 re

si
de

nt
 

en
te

rp
ris

es
 

in
tro

du
ce

 n
ew

 
pr

oc
es

se
s 

an
d 

pr
od

uc
ts

.

An
 in

du
st

ria
l r

es
ea

rc
h 

in
st

itu
te

 to
 h

el
p 

de
ve

lo
p 

ne
w

 in
du

st
ria

l 
pr

oc
es

se
s 

an
d 

im
pr

ov
e 

ex
is

tin
g 

on
es

 a
nd

 b
y 

so
 

do
in

g 
in

cr
ea

se
 in

du
st

ria
l 

pr
od

uc
tiv

ity
.

In
cr

ea
se

d 
in

du
st

ria
l 

pr
od

uc
tiv

ity
, 

in
tro

du
ct

io
n 

of
 

ne
w

 p
ro

ce
ss

es
 

an
d 

pr
od

uc
ts

, 
ad

va
nc

in
g 

in
no

va
tio

n.

No
50

0m
20

25
Ye

s



61

Positioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

M
ac

ha
ko

s 
EP

Z-
At

hi
-

Ri
ve

r, 
Pr

op
os

ed
 

Ne
w

 
M

ac
ha

ko
s 

Ci
ty

M
ac

ha
ko

s 
Ph

ar
m

ac
eu

tic
al

s
He

al
th

To
 fi

ll 
an

 
in

ve
st

m
en

t g
ap

 
in

 p
ro

du
ct

io
n 

of
 

ph
ar

m
ac

eu
tic

al
s 

fo
r d

om
es

tic
 

an
d 

ex
po

rt 
m

ar
ke

ts

Es
ta

bl
is

hm
en

t o
f a

 
ph

ar
m

ac
eu

tic
al

 p
la

nt
 to

 
di

sc
ov

er
, d

ev
el

op
 a

nd
 

m
ar

ke
t p

ha
rm

ac
eu

tic
al

 
dr

ug
s 

fo
r m

ed
ic

at
io

n 
fo

r d
om

es
tic

 a
nd

 e
xp

or
t 

m
ar

ke
ts

.

To
 c

ut
 o

n 
ph

ar
m

ac
eu

tic
al

 
im

po
rts

 a
nd

 
im

pr
ov

e 
ex

po
rts

, 
in

cr
ea

si
ng

 
ac

ce
ss

 to
 q

ua
lit

y 
he

al
th

ca
re

No
50

0m
20

25
No

M
ac

ha
ko

s/
 

M
w

al
a 

  -
 

W
am

un
yu

/ 
M

as
ii

Da
iry

/M
ilk

 
Pr

oc
es

si
ng

 P
la

nt
 

(s
)

Da
iry

 
To

 e
nh

an
ce

 
m

ilk
 p

ro
ce

ss
in

g 
in

te
rv

en
tio

ns

A 
pr

oj
ec

t t
o 

re
vi

ta
liz

e 
th

e 
pr

oc
es

si
ng

 o
f d

ai
ry

 
pr

od
uc

ts
 in

 th
e 

co
un

ty

Gr
ow

th
 o

f t
he

 
da

iry
 s

ec
to

r,
In

cr
ea

se
d 

em
pl

oy
m

en
t, 

Re
du

ce
d 

po
ve

rty
 le

ve
ls

No
10

0m
20

24
Ye

s

M
ac

ha
ko

s 
/ 

M
as

in
ga

Ek
al

ak
al

a 
/ 

Nz
uk

in
i

Ho
ne

y 
Pr

oc
es

si
ng

 
Pl

an
t

Na
tu

ra
l 

Pr
od

uc
ts

To
 e

nh
an

ce
 th

e 
na

tu
ra

l p
ro

du
ct

s 
in

du
st

ry
 in

 
M

ac
ha

ko
s

A 
pr

oj
ec

t t
o 

en
ha

nc
e 

ho
ne

y 
pr

oc
es

si
ng

 a
nd

 
va

lu
e 

ad
di

tio
n 

in
 th

e 
co

un
ty

Gr
ow

th
 o

f t
he

 
na

tu
ra

l p
ro

du
ct

s 
in

du
st

ry
, 

In
cr

ea
se

d 
ho

ne
y 

m
ar

ke
t,

No
10

0m
20

24
Ye

s

M
ac

ha
ko

s 
Co

un
ty

24
-h

ou
r e

co
no

m
y 

st
re

et
 li

gh
tin

g 
pr

oj
ec

t

En
er

gy
 a

nd
 

tra
de

To
 fa

ci
lit

at
e 

a 
24

-h
ou

r 
ec

on
om

y 
in

 
to

w
ns

 th
ro

ug
h 

st
re

et
 li

gh
tin

gs
 

an
d 

im
pr

ov
e 

se
cu

rit
y 

in
 th

e 
to

w
n

Pr
ov

is
io

n 
of

 s
tre

et
 li

gh
ts

 
in

 to
w

n 
an

d 
op

en
in

g 
up

 
m

ar
ke

ts
 fo

r e
as

y 
ac

ce
ss

 
by

 tr
ad

er
s 

th
ro

ug
ho

ut
 

th
e 

da
y 

an
d 

ni
gh

t.

St
re

et
 li

gh
tin

g 
in

 p
la

ce
 a

nd
 

im
pr

ov
ed

 tr
ad

e 
an

d 
se

cu
rit

y 
in

 
th

e 
co

un
ty

.

Ye
s

10
0 

m
ill

io
n

20
23

 
- 

20
24

Ye
s.

Co
un

ty
 G

ov
er

nm
en

t 
al

lo
ca

tio
n 

an
d 

pa
rtn

er
s

M
ak

ue
ni

 
Co

un
ty

Pr
od

uc
tio

n 
of

 
an

im
al

 fe
ed

s
Ag

ric
ul

tu
re

 
an

d 
liv

es
to

ck

To
 e

ns
ur

e 
su

ffi
ci

en
t a

nd
 

le
ss

 c
os

tly
 

an
im

al
 fe

ed
s 

to
 m

ee
t t

he
 

gr
ow

in
g 

de
m

an
d 

in
 th

e 
co

un
ty

Pr
od

uc
tio

n 
of

 a
ni

m
al

 
fe

ed
s:

 h
ay

, g
ra

ss
, 

Lu
ce

rn
e;

 v
et

 m
ed

ic
in

es
. 

To
 c

ur
b 

th
e 

de
at

h 
of

 
liv

es
to

ck
 d

ur
in

g 
dr

ou
gh

t 
se

as
on

 b
y 

en
su

rin
g 

co
ns

ta
nt

 s
up

pl
y 

of
 

an
im

al
 fe

ed
s.

In
cr

ea
se

d 
an

im
al

 fe
ed

s 
an

d 
be

tte
r 

qu
al

ity
 o

f m
ea

t 
pr

od
uc

tio
n 

in
 

th
e 

co
un

ty

No
10

0 
m

ill
io

n
2 

ye
ar

s
Ye

s.
 C

ou
nt

y 
Go

ve
rn

m
en

t 
al

lo
ca

tio
n 

an
d 

in
ve

st
or

s/
 p

ar
tn

er
s



62

Positioning Counties as Investment DestinationsPositioning Counties as Investment Destinations
Co

un
ty

 &
  

Su
b-

co
un

ty
Pr

oj
ec

t 
Se

ct
or

 
Ob

je
ct

iv
e

Pr
oj

ec
t d

es
cr

ip
tio

n 
Ex

pe
ct

ed
 

Im
pa

ct
s 

Fe
as

ib
ili

ty
 

do
ne

 
Co

st
 

Co
m

pl
et

io
n 

pe
rio

d 
Po

ss
ib

ili
ty

 o
f P

PP

M
ak

ue
ni

 
Co

un
ty

 
Co

ns
tru

ct
io

n 
of

 
da

m
s

Ag
ric

ul
tu

re
 

an
d 

liv
es

to
ck

Ha
rv

es
t a

nd
 

st
or

e 
flo

od
 w

at
er

 
du

rin
g 

he
av

y 
ra

in
y 

se
as

on
s 

to
 p

ro
vi

de
 w

at
er

 
fo

r l
iv

es
to

ck
 a

nd
 

do
m

es
tic

 u
se

Co
ns

tru
ct

io
n 

of
 d

am
s 

in
 th

e 
pr

op
os

ed
 s

ite
s 

an
d 

co
nn

ec
tio

ns
 

to
 fa

rm
la

nd
s 

an
d 

ho
us

eh
ol

ds

W
at

er
 d

am
 

co
ns

tru
ct

ed
No

2 
bi

lli
on

20
23

 
- 

20
27

Ye
s

M
an

de
ra

 
Co

un
ty

M
od

er
n 

M
ar

ke
t 

an
d 

st
al

ls
Tr

ad
e

In
cr

ea
se

 
ec

on
om

ic
 

ac
tiv

iti
es

 in
 th

e 
re

gi
on

.

Co
ns

tru
ct

io
n 

of
 m

od
er

n 
m

ar
ke

t t
o 

su
rv

iv
e 

th
e 

gr
ow

in
g 

de
m

an
d 

in
 th

e 
to

w
n 

co
ns

id
er

in
g 

its
 

st
ra

te
gi

c 
lo

ca
tio

n

Bu
si

ne
ss

 
en

vi
ro

nm
en

t 
im

pr
ov

ed
, 

an
d 

re
ve

nu
e 

ge
ne

ra
tio

n 
en

ha
nc

ed

No
35

0 
m

ill
io

n
20

23
 

- 
20

27
Ye

s.
 C

ou
nt

y 
Go

ve
rn

m
en

t 
al

lo
ca

tio
n 

 a
nd

 
de

ve
lo

pm
en

t 
pa

rtn
er

s.

M
an

de
ra

 
Co

un
ty

Co
ns

tru
ct

io
n 

of
 

da
m

s
Ag

ric
ul

tu
re

 
an

d 
liv

es
to

ck

Ha
rv

es
t a

nd
 

st
or

e 
flo

od
 w

at
er

 
du

rin
g 

he
av

y 
ra

in
y 

se
as

on
s 

to
 p

ro
vi

de
 w

at
er

 
fo

r l
iv

es
to

ck
 a

nd
 

do
m

es
tic

 u
se

Co
ns

tru
ct

io
n 

of
 d

am
s 

in
 th

e 
pr

op
os

ed
 s

ite
s 

an
d 

co
nn

ec
tio

ns
 

to
 fa

rm
la

nd
s 

an
d 

ho
us

eh
ol

ds

W
at

er
 d

am
 

co
ns

tru
ct

ed
No

1 
bi

lli
on

20
23

 
- 

20
27

Ye
s

M
an

de
ra

 
Co

un
ty

Pr
od

uc
tio

n 
of

 
an

im
al

 fe
ed

s
Ag

ric
ul

tu
re

 
an

d 
liv

es
to

ck

To
 e

ns
ur

e 
su

ffi
ci

en
t a

nd
 

le
ss

 c
os

tly
 

an
im

al
 fe

ed
s 

to
 m

ee
t t

he
 

gr
ow

in
g 

de
m

an
d 

in
 th

e 
co

un
ty

Pr
od

uc
tio

n 
of

 a
ni

m
al

 
fe

ed
s:

 h
ay

, g
ra

ss
, 

Lu
ce

rn
e;

 v
et

 m
ed

ic
in

es
. 

To
 c

ur
b 

th
e 

de
at

h 
of

 
liv

es
to

ck
 d

ur
in

g 
dr

ou
gh

t 
se

as
on

 b
y 

en
su

rin
g 

co
ns

ta
nt

 s
up

pl
y 

of
 

an
im

al
 fe

ed
s.

In
cr

ea
se

d 
an

im
al

 fe
ed

s 
an

d 
be

tte
r 

qu
al

ity
 o

f m
ea

t 
pr

od
uc

tio
n 

in
 

th
e 

co
un

ty

No
10

0 
m

ill
io

n
2 

ye
ar

s
Ye

s.
 C

ou
nt

y 
Go

ve
rn

m
en

t 
al

lo
ca

tio
n 

an
d 

in
ve

st
or

s/
 p

ar
tn

er
s

M
er

u 
Co

un
ty

 (T
ig

an
ia

 
w

es
t a

nd
 

ea
st

 s
ub

 
co

un
tie

s)

Co
ns

tru
ct

io
n 

of
 

m
eg

a 
da

m
s 

an
d 

w
at

er
 p

an
s

W
at

er
, 

irr
ig

at
io

n,
 

en
vi

ro
n-

m
en

t, 
na

tu
-

ra
l r

es
ou

rc
e 

an
d 

cl
im

at
e 

ch
an

ge

To
 ir

rig
at

e 
th

e 
90

%
 o

f A
rid

 a
nd

 
Se

m
i-a

rid
 la

nd

Th
e 

pr
oj

ec
t w

ill
 in

vo
lv

e 
co

ns
tru

ct
io

n 
of

 tw
en

ty
 

(2
0)

 w
at

er
 p

an
s 

an
d 

se
ve

n 
(7

) m
eg

a 
da

m
s 

w
ith

in
 th

e 
Ar

id
 a

nd
 

Se
m

i-a
rid

 a
re

as
 o

f 
Ti

ga
ni

a 
W

es
t a

nd
 E

as
t 

su
b 

co
un

tie
s

En
ha

nc
ed

 fo
od

 
se

cu
rit

y
Ye

s
3 

bi
lli

on
20

23
 -2

02
7

Ye
s



63

Positioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

M
er

u 
Co

un
ty

Co
ns

tru
ct

io
n 

of
 

cl
as

sr
oo

m
s 

an
d 

sa
ni

ta
tio

n 
bl

oc
ks

 
fo

r E
CD

E 
ce

nt
er

s

Ed
uc

at
io

n,
 

sc
ie

nc
e 

an
d 

cu
ltu

re
 a

nd
 

ar
ts

To
 c

re
at

e 
a 

co
nd

uc
iv

e 
tra

in
in

g 
en

vi
ro

nm
en

t 
an

d 
en

ha
nc

e 
re

te
nt

io
n

Th
e 

pr
oj

ec
t i

nv
ol

ve
s 

co
ns

tru
ct

io
n 

of
 fr

ie
nd

ly
 

cl
as

sr
oo

m
s 

an
d 

sa
ni

ta
tio

n 
bl

oc
ks

 to
 th

e 
es

ta
bl

is
he

d 
40

0 
EC

DE
 

ce
nt

er
s.

Im
pr

ov
ed

 
hy

gi
en

e 
th

us
 

re
du

ce
d 

m
or

ta
lit

y 
ra

te
s

Ye
s

60
0 

m
ill

io
n

20
23

 -2
02

7
Ye

s

M
er

u 
Co

un
ty

 
w

id
e

Eq
ui

pp
in

g 
of

 a
ll 

vi
lla

ge
 p

ol
yt

ec
hn

ic
s

Ed
uc

at
io

n,
 

Sc
ie

nc
e,

 
cu

ltu
re

 a
nd

 
ar

ts

To
 c

re
at

e 
a 

co
nd

uc
iv

e 
tra

in
in

g 
en

vi
ro

nm
en

t 
an

d 
en

ha
nc

e 
re

te
nt

io
n

Th
e 

pr
oj

ec
t i

nv
ol

ve
s 

eq
ui

pp
in

g 
an

d 
se

rv
ic

in
g 

of
 m

ac
hi

ne
s 

an
d 

to
ol

s 
in

 
al

l v
ill

ag
e 

po
ly

te
ch

ni
cs

 
in

 th
e 

co
un

ty

Eq
ui

pp
in

g 
yo

ut
h 

w
ith

 s
ki

lls
 fo

r 
se

lf-
re

lia
nc

e

Ye
s

1 
bi

lli
on

20
23

 -2
02

7
Ye

s

M
er

u 
Co

un
ty

 

To
w

ns
 

(M
au

a,
 

Nk
ub

u,
 M

er
u 

an
d 

Ti
m

au
)

To
w

n 
im

pr
ov

em
en

t 
an

d 
be

au
tifi

ca
tio

n
La

nd
 a

nd
 

ph
ys

ic
al

 
pl

an
ni

ng

To
 im

pr
ov

e 
ur

ba
n 

in
fra

st
ru

ct
ur

e

Th
e 

pr
oj

ec
t i

nv
ol

ve
s 

up
gr

ad
in

g 
ac

ce
ss

 to
 

in
fra

st
ru

ct
ur

e 
ac

ro
ss

 
th

e 
m

aj
or

 to
w

ns
 in

 
th

e 
co

un
ty

 to
 e

ns
ur

e 
th

ey
 a

re
 d

us
t f

re
e,

 w
el

l 
dr

ai
ne

d,
 w

el
l-l

it 
an

d 
or

ga
ni

ze
d.

 It
 w

ill
 a

ls
o 

in
vo

lv
e 

im
pr

ov
em

en
t o

f 
ro

ad
s,

 re
cr

ea
tio

na
l a

re
as

 
an

d 
bu

s 
pa

rk
s.

Im
pr

ov
ed

 
re

ve
nu

e 
co

lle
ct

io
n

Ye
s

1 
bi

lli
on

20
23

 -2
02

7
Ye

s

M
er

u 
Co

un
ty

Al
l 1

5 
su

b 
co

un
ty

 H
Qs

Co
ns

tru
ct

io
n 

of
 

15
 fo

od
 s

to
re

s 
fo

r 
va

lu
e 

ad
di

tio
n/

Ag
ro

 p
ro

ce
ss

in
g/

ag
gr

eg
at

io
n

Ag
ric

ul
tu

re
,

Li
ve

st
oc

k,
 

Fi
sh

er
ie

s,
 

an
d 

ve
te

rin
ar

y 
se

rv
ic

es

In
cr

ea
se

d 
m

ar
ke

t a
cc

es
s,

 
cr

ea
tio

n 
of

 
em

pl
oy

m
en

t, 
re

du
ct

io
n 

of
 

po
st

-h
ar

ve
st

 
lo

ss
es

 a
nd

 
ad

dr
es

s 
fo

od
 

se
cu

rit
y

Th
is

 in
vo

lv
es

 
co

ns
tru

ct
io

n 
of

 s
pe

ci
al

 
st

or
es

 u
nd

er
 th

e 
w

ar
eh

ou
se

 re
ce

ip
tin

g 
sy

st
em

 th
at

 w
ill

 b
e 

us
ed

 
to

 s
to

re
 fo

od
. I

t w
ill

 
ca

te
r f

or
 d

iv
er

se
 c

ro
p 

pr
od

uc
tio

n 
in

 th
e 

co
un

ty
 

en
ha

nc
in

g 
fo

od
 s

ec
ur

ity

In
cr

ea
se

d 
fo

od
 s

ec
ur

ity
 

an
d 

im
pr

ov
ed

 
ho

us
eh

ol
d 

in
co

m
e

Ye
s 

90
0 

m
ill

io
n

20
23

 -2
02

7
Ye

s



64

Positioning Counties as Investment DestinationsPositioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

M
er

u 
Co

un
ty

Co
ns

tru
ct

io
n 

of
 

de
ce

nt
 h

ou
se

s 
fo

r 
th

e 
po

or

Ro
ad

s,
 

Ho
us

in
g 

an
d 

en
er

gy

To
 in

cr
ea

se
 

in
ve

st
m

en
t 

in
 th

e 
co

un
ty

 
an

d 
pr

ov
id

e 
af

fo
rd

ab
le

 
ho

us
in

g

Th
is

 w
ill

 in
vo

lv
e 

co
ns

tru
ct

io
n 

of
 2

,5
00

 
de

ce
nt

 h
ou

se
s 

w
ith

 
sa

ni
ta

tio
n 

fa
ci

lit
ie

s 
fo

r t
he

 le
ss

 fo
rtu

na
te

 
in

 th
e 

co
un

ty
 u

si
ng

 
lo

ca
lly

 s
ou

rc
ed

 
la

bo
ur

, m
at

er
ia

ls
 a

nd
 

te
ch

no
lo

gy

Im
pr

ov
ed

 
hu

m
an

 
st

an
da

rd
s 

of
 

liv
in

g

Ye
s

20
23

 -2
02

7
Ye

s

M
er

u 
Co

un
ty

Ca
pa

ci
ty

 b
ui

ld
in

g 
fo

r m
ic

ro
, s

m
al

l 
an

d 
m

ed
iu

m
 

en
te

rp
ris

es

In
ve

st
m

en
t 

pr
om

ot
io

n,
 

Tr
ad

e,
 

in
du

st
ria

l-
iza

tio
n 

an
d 

to
ur

is
m

To
 e

co
no

m
ic

al
ly

 
em

po
w

er
 th

e 
en

tre
pr

en
eu

rs

Th
is

 w
ill

 in
vo

lv
e 

ne
ed

s 
as

se
ss

m
en

t 
of

 th
e 

en
tre

pr
en

eu
rs

, 
tra

in
in

g,
 m

on
ito

rin
g 

an
d 

ev
al

ua
tio

n.
 T

he
 

pr
oj

ec
t a

ls
o 

w
ill

 in
vo

lv
e 

ad
va

nc
in

g 
of

 s
ee

d 
ca

pi
ta

l t
o 

en
tre

pr
en

eu
rs

 
to

 im
pr

ov
e 

bu
si

ne
ss

es
.

Im
pr

ov
ed

 
ho

us
eh

ol
d 

in
co

m
es

Ye
s

65
0 

m
ill

io
n

20
23

 -2
02

7
Ye

s

M
er

u 
Co

un
ty

Es
ta

bl
is

h 
M

er
u 

fa
m

ily
 u

ni
ve

rs
al

 
he

al
th

ca
re

He
al

th
 

se
rv

ic
es

To
 p

ro
vi

de
 

co
m

pr
eh

en
si

ve
 

ho
sp

ita
l s

er
vi

ce
s

Th
e 

pr
oj

ec
t i

nv
ol

ve
s 

pr
ov

is
io

n 
of

 b
as

ic
 

eq
ui

pm
en

t, 
dr

ug
s 

an
d 

de
si

gn
in

g 
of

 a
 s

ch
em

e 
fo

r t
he

 p
op

ul
at

io
n 

in
 a

ll 
he

al
th

 fa
ci

lit
ie

s 
in

 th
e 

co
un

ty

Im
pr

ov
ed

 
he

al
th

 a
nd

 li
fe

 
ex

pe
ct

an
cy

Ye
s

3 
bi

lli
on

20
23

 -2
02

7
Ye

s

M
er

u 
Co

un
ty

 
– 

Ac
ro

ss
 th

e 
co

un
ty

Sp
ec

ia
l E

co
no

m
ic

 
Zo

ne
s 

(S
EZ

s)
Tr

ad
e 

an
d 

In
du

st
ry

To
 p

ro
m

ot
e 

va
lu

e 
ad

di
tio

n
-fe

as
ib

ili
ty

 s
tu

dy
-Id

en
tifi

ca
tio

n 
of

 s
ite

-E
ng

ag
em

en
t w

ith
 

de
ve

lo
pm

en
t p

ar
tn

er
s

-p
ro

cu
re

m
en

t p
ro

ce
ss

-A
w

ar
di

ng
 o

f w
or

ks
-L

au
nc

h

-J
ob

s 
cr

ea
tio

n

Qu
al

ity
 &

 m
ar

ke
t 

co
m

pe
tit

iv
e 

pr
od

uc
ts

-R
ed

uc
ed

 
re

so
ur

ce
 

w
as

ta
ge

No
1.

2 
bi

lli
on

5 
ye

ar
s

Ye
s,

Co
un

ty
 G

ov
er

nm
en

t 
an

d 
De

ve
lo

pm
en

t 
pa

rtn
er

s



65

Positioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

M
er

u 
Co

un
ty

 
- M

t. 
Ke

ny
a

M
t. 

Ke
ny

a 
Ca

bl
e 

ca
rs

Tr
ad

e 
an

d 
To

ur
is

m
-T

o 
op

en
 u

p 
M

t K
en

ya
 to

 
do

m
es

tic
 a

nd
 

in
te

rn
at

io
na

l 
to

ur
is

ts
, -

cr
ea

te
 

in
ve

st
m

en
t 

op
po

rtu
ni

tie
s

-S
oc

ia
l 

ec
on

om
ic

 
de

ve
lo

pm
en

t

- F
ea

si
bi

lit
y 

st
ud

y
-Id

en
tifi

ca
tio

n 
of

 s
ite

-E
ng

ag
em

en
t w

ith
 

de
ve

lo
pm

en
t p

ar
tn

er
s

-p
ro

cu
re

m
en

t p
ro

ce
ss

-A
w

ar
di

ng
 o

f w
or

ks
-L

au
nc

h

-In
cr

ea
se

d 
no

. 
of

 to
ur

is
ts

-In
cr

ea
se

d 
re

ve
nu

e

- I
nc

re
as

ed
 

em
pl

oy
m

en
t

No
1 

bi
lli

on
5 

ye
ar

s
Ye

s.

Co
un

ty
 G

ov
er

nm
en

t 
of

 M
er

u,
 N

at
io

na
l 

Go
ve

rn
m

en
t a

nd
 

PP
P.

M
er

u 
Co

un
ty

 
– 

Im
en

ti 
No

rth
 a

nd
 

Ar
id

 a
re

as
 in

 
th

e 
co

un
ty

Re
ne

w
ab

le
 e

ne
rg

y 
(s

ol
ar

, w
in

d 
an

d 
w

as
te

 to
 e

ne
rg

y

En
er

gy
To

 ta
p 

in
to

 g
re

en
 

en
er

gy
 p

ot
en

tia
l 

in
 M

er
u 

Co
un

ty
.

- C
on

du
ct

 re
se

ar
ch

 &
 

fe
as

ib
ili

ty
 s

tu
dy

 
- L

an
d 

al
lo

ca
tio

n
- C

om
m

un
ity

 
se

ns
iti

za
tio

n
- C

oo
rd

in
at

io
n 

of
 

in
te

rg
ov

er
nm

en
ta

l a
nd

 
PP

P 
re

la
tio

ns

Re
du

ce
d 

co
st

 
of

 e
ne

rg
y 

an
d 

re
du

ce
d 

em
is

si
on

s 
in

 
th

e 
Co

un
ty

. 
Co

ns
is

te
nt

 
su

pp
ly

 o
f e

ne
rg

y

No
5 

ye
ar

s
Ye

s.

Co
un

ty
 G

ov
er

nm
en

t 
of

 M
er

u,
 N

at
io

na
l 

Go
ve

rn
m

en
t a

nd
 

PP
P.

M
er

u 
Co

un
ty

Ac
ro

ss
 th

e 
co

un
ty

Es
ta

bl
is

hm
en

t o
f 

M
SM

Es
 re

vo
lv

in
g 

fu
nd

Tr
ad

e 
an

d 
en

te
rp

ris
e 

de
ve

lo
p-

m
en

t

To
 e

m
po

w
er

 
M

SM
Es

-M
ap

pi
ng

 o
f M

SM
Es

- C
ap

ac
ity

 b
ui

ld
in

g 
on

 
fin

an
ci

al
 li

te
ra

cy
- E

st
ab

lis
hi

ng
 le

ga
l 

fra
m

ew
or

ks
 a

nd
 le

nd
in

g 
sy

st
em

s
-O

pe
ra

tio
na

liz
at

io
n

-S
oc

ia
l 

ec
on

om
ic

 
de

ve
lo

pm
en

t o
f 

be
ne

fic
ia

rie
s

- H
ap

py
 C

ou
nt

y

No
60

0 
m

ill
io

n
5 

ye
ar

s
Ye

s.

Co
un

ty
 G

ov
er

nm
en

t 
of

 M
er

u 
an

d 
de

ve
lo

pm
en

t 
pa

rtn
er

s.

M
er

u 
Co

un
ty

, 
Bu

ur
i S

ub
 

Co
un

ty

M
ilk

 p
ro

ce
ss

in
g 

pl
an

t a
t t

he
 

in
du

st
ria

l p
ar

k

In
ve

st
m

en
t 

an
d 

Ag
ric

ul
tu

re
 

Va
lu

e 
ad

di
tio

n 
fo

r m
ilk

Co
ns

tru
ct

io
n 

of
 a

 M
ilk

 
Pr

oc
es

si
ng

 F
ac

to
ry

Im
pr

ov
ed

 
ea

rn
in

gs
 fo

r t
he

 
da

iry
 fa

rm
er

 
an

d 
en

ha
nc

in
g 

liv
el

ih
oo

d

Ye
s

50
0

M
ill

io
n

20
23

-2
02

7
Ye

s



66

Positioning Counties as Investment DestinationsPositioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

M
er

u 
Co

un
ty

, 
Bu

ur
i S

ub
 

Co
un

ty

Ba
na

na
 P

ro
ce

ss
in

g 
Pl

an
t a

t t
he

 
in

du
st

ria
l p

ar
k

In
ve

st
m

en
t 

an
d 

Ag
ric

ul
tu

re
 

Va
lu

e 
ad

di
tio

n 
fo

r B
an

an
as

Es
ta

bl
is

hm
en

t o
f a

 
Ba

na
na

 F
ac

to
ry

Im
pr

ov
ed

 
ea

rn
in

gs
 fo

r t
he

 
da

iry
 fa

rm
er

 
an

d 
en

ha
nc

in
g 

liv
el

ih
oo

d

Ye
s

40
0

M
ill

io
n

20
23

-2
02

7
Ye

s

M
ig

or
i 

Co
un

ty
 

Cr
os

s 
bo

rd
er

 
Ju

m
ui

ya
 M

ar
ke

t 
(C

BM
)

Tr
ad

e
To

 p
ro

vi
de

 a
n 

af
fo

rd
ab

le
 a

nd
 

se
cu

re
 m

ar
ke

t 
fa

ci
lit

y 
w

ith
 

pr
ef

er
en

tia
l 

ac
ce

ss
 a

nd
 

fa
ci

lit
ie

s 
fo

r 
w

om
en

 a
nd

 
vu

ln
er

ab
le

 
tra

de
rs

 to
 e

na
bl

e 
th

em
 to

 p
ro

sp
er

.

CB
M

 w
ill

 b
e 

a 
se

lf-
co

nt
ai

ne
d 

st
at

e 
of

 th
e 

ar
t m

ar
ke

t w
ith

 s
pe

ci
al

 
fa

ci
lit

ie
s 

to
 s

er
ve

 th
os

e 
pe

rs
on

s 
w

ho
 a

re
 a

bl
ed

 
di

ffe
re

nt
ly.

 A
m

on
g 

ot
he

r 
fa

ci
lit

ie
s,

 th
e 

m
ar

ke
t w

ill
 

pr
ov

id
e 

th
e 

fo
llo

w
in

g:
 

m
ar

ke
t s

ta
lls

, p
ar

ki
ng

 
ar

ea
, w

ar
eh

ou
se

s,
 c

ol
d 

st
or

ag
e 

ro
om

s,
 o

ffi
ce

 
sp

ac
es

, h
ea

lth
 fa

ci
lit

ie
s,

 
re

st
au

ra
nt

s,
 e

tc
.

1.
 C

re
at

e 
re

ve
nu

e 
st

re
am

s 
fo

r t
he

 c
ou

nt
y 

an
d 

na
tio

na
l 

go
ve

rn
m

en
ts

 
2.

Cr
ea

tio
n 

of
 

em
pl

oy
m

en
t 

op
po

rtu
ni

tie
s 

3.
Co

nt
ro

lli
ng

 
ill

eg
al

 c
ro

ss
-

bo
rd

er

Ye
s

US
D

4.
85

0 
m

ill
io

n

20
23

 
- 

20
29

Ye
s 

– 
po

ss
ib

ili
ty

 o
f 

PP
P

M
ig

or
i 

Co
un

ty
Ja

w
 C

ru
sh

er
 

In
st

al
la

tio
n

M
in

in
g 

an
d 

Qu
ar

ry
in

g
To

 e
nh

an
ce

 
in

du
st

ria
liz

at
io

n
A 

pr
oj

ec
t t

o 
su

pp
or

t 
m

in
in

g 
an

d 
qu

ar
ry

in
g 

de
ve

lo
pm

en
t i

n 
th

e 
co

un
ty

Gr
ow

th
 o

f t
he

 
in

du
st

ria
l s

ec
to

r,

In
cr

ea
se

d 
em

pl
oy

m
en

t, 

In
cr

ea
se

d 
w

ea
lth

 c
re

at
io

n

Ye
s

20
m

20
22

/3
Ye

s

M
ar

sa
bi

t 
Co

un
ty

 - 
Qa

la
liw

e

In
du

st
ria

l P
ar

k
Tr

ad
e

To
 p

ro
m

ot
e 

in
du

st
ria

liz
at

io
n 

th
ro

ug
h 

at
tra

ct
in

g 
lo

ca
l 

an
d 

fo
re

ig
n 

in
ve

st
or

s.

In
du

st
ria

l P
ar

k 
co

ns
tru

ct
io

n 
an

d 
co

nn
ec

tio
n 

to
 n

ec
es

sa
ry

 
ut

ili
tie

s 
su

ch
 a

s 
el

ec
tri

ci
ty

 a
nd

 s
ew

er
ag

e

In
du

st
rie

s 
th

at
 u

til
ize

 
lo

ca
l m

at
er

ia
ls

 
es

ta
bl

is
he

d 
an

d 
jo

bs
 c

re
at

ed

No
50

0 
m

ill
io

n
20

23
 

- 
20

27
Ye

s.
 C

ou
nt

y 
Go

ve
rn

m
en

t 
al

lo
ca

tio
n 

 a
nd

 
de

ve
lo

pm
en

t 
pa

rtn
er

s.



67

Positioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

M
ar

sa
bi

t 
Co

un
ty

 - 
M

oy
al

e

M
oy

al
 M

od
er

n 
M

ar
ke

t (
Se

ss
i)

Tr
ad

e
In

cr
ea

se
 

ec
on

om
ic

 
ac

tiv
iti

es
 in

 th
e 

re
gi

on
.

Co
ns

tru
ct

io
n 

of
 m

od
er

n 
m

ar
ke

t t
o 

su
rv

iv
e 

th
e 

gr
ow

in
g 

de
m

an
d 

in
 th

e 
to

w
n 

co
ns

id
er

in
g 

its
 

st
ra

te
gi

c 
lo

ca
tio

n

Bu
si

ne
ss

 
en

vi
ro

nm
en

t 
im

pr
ov

ed
, 

an
d 

re
ve

nu
e 

ge
ne

ra
tio

n 
en

ha
nc

ed

No
35

0 
m

ill
io

n
20

23
 

- 
20

27
Ye

s.
 C

ou
nt

y 
Go

ve
rn

m
en

t 
al

lo
ca

tio
n 

 a
nd

 
de

ve
lo

pm
en

t 
pa

rtn
er

s.

M
ar

sa
bi

t 
Co

un
ty

 - 
Sa

ku

Co
un

ty
 L

ib
ra

ry
 a

nd
 

re
so

ur
ce

 c
en

te
r

Cu
ltu

re
Cr

ea
tin

g 
a 

re
ad

in
g 

cu
ltu

re
 

an
d 

a 
re

so
ur

ce
 

ce
nt

er

Co
ns

tru
ct

io
n,

 e
qu

ip
pi

ng
 

an
d 

op
er

at
io

na
liz

at
io

n
Li

br
ar

y 
co

ns
tru

ct
ed

 a
nd

 
eq

ui
pp

ed
.

A 
fu

nc
tio

na
l 

fa
ci

lit
y.

No
10

0 
m

ill
io

n
2 

ye
ar

s
Ye

s.
 C

ou
nt

y 
Go

ve
rn

m
en

t 
al

lo
ca

tio
n 

 a
nd

 
de

ve
lo

pm
en

t 
pa

rtn
er

s.

M
ar

sa
bi

t 
Co

un
ty

 –
 

M
ar

sa
bi

t 
to

w
ns

hi
p

M
ar

sa
bi

t A
irs

tri
p 

m
ar

ke
t s

ta
lls

Tr
ad

e
In

cr
ea

se
 

ec
on

om
ic

 
ac

tiv
iti

es
 in

 th
e 

re
gi

on

Co
ns

tru
ct

io
n 

of
 th

e 
m

ar
ke

t s
ta

lls
 to

 m
ee

t t
he

 
gr

ow
in

g 
de

m
an

d 
fro

m
 

th
e 

tra
de

rs
 a

nd
 p

ro
du

ct
s 

fro
m

 th
e 

re
gi

on

Bu
si

ne
ss

 
en

vi
ro

nm
en

t 
im

pr
ov

ed
, 

an
d 

re
ve

nu
e 

ge
ne

ra
tio

n 
en

ha
nc

ed

No
10

0 
m

ill
io

n
20

23
 

– 
20

27
 

(5
 

ye
ar

s)

Ye
s.

 C
ou

nt
y 

Go
ve

rn
m

en
t 

al
lo

ca
tio

n 
 a

nd
 

de
ve

lo
pm

en
t 

pa
rtn

er
s.

M
om

ba
sa

 
co

un
ty

, 
Jo

m
vu

M
om

ba
sa

 
In

du
st

ria
l P

ar
k 

Tr
ad

e
Cr

ea
tio

n 
of

 
em

pl
oy

m
en

t 
op

po
rtu

ni
tie

s,
 

bu
si

ne
ss

 a
nd

 
ec

on
om

ic
 

gr
ow

th
 o

f t
he

 
re

si
de

nt
s

Th
e 

Co
un

ty
 is

 p
la

nn
in

g 
to

 d
ev

el
op

 a
 p

rim
e 

pi
ec

e 
of

 la
nd

 in
 J

om
vu

 K
uu

 
w

ar
d 

(5
69

 a
cr

es
) i

nt
o 

M
om

ba
sa

 In
du

st
ria

l 
Pa

rk
 (M

IP
), 

as
 o

ne
 o

f 
its

 fl
ag

sh
ip

 p
ro

je
ct

s 
to

 c
re

at
e 

m
or

e 
jo

bs
 

an
d 

be
tte

r j
ob

s 
in

 
hi

gh
er

 v
al

ue
 a

dd
iti

on
 

m
an

uf
ac

tu
rin

g 
se

ct
or

s.

W
ea

lth
 &

 
em

pl
oy

m
en

t 
cr

ea
tio

n

ye
s

1.
2 

bi
lli

on
 

1.
5 

yr
s.

Ye
s.

 C
ou

nt
y 

to
 

al
lo

ca
te

 la
nd

 &
 

in
ve

st
or

s 
to

 in
ve

st
 

in
 th

e 
op

po
rtu

ni
tie

s 
in

 th
e 

pa
rk

M
om

ba
sa

Co
un

ty
 

Jo
m

vu

Co
un

ty
 

Ag
gr

eg
at

io
n 

Ce
nt

re
Tr

ad
e 

Ga
in

 e
co

no
m

ie
s 

of
 s

ca
le

 th
ro

ug
h 

bu
lk

 p
ur

ch
as

in
g 

an
d 

se
lli

ng
 o

f 
Ag

ro
 p

ro
du

ce
 

Co
lle

ct
io

n,
 s

to
ra

ge
, 

so
rti

ng
, p

rim
ar

y 
pr

oc
es

si
ng

 a
nd

 v
al

ue
 

ad
di

tio
n 

of
 a

gr
ic

ul
tu

ra
l 

pr
od

uc
e.

Em
pl

oy
m

en
t 

op
po

rtu
ni

tie
s 

an
d 

w
ea

lth
 

cr
ea

tio
n.

Gr
ow

th
 in

 
ex

po
rt 

tra
de

.

No
 

50
0M

2 
ye

ar
s

No
 



68

Positioning Counties as Investment DestinationsPositioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

M
om

ba
sa

Co
un

ty
 

 

De
ve

lo
pm

en
t o

f 
Ec

o 
To

ur
is

m
To

ur
is

m
 

En
vi

ro
nm

en
ta

l 
co

ns
er

va
tio

n 
an

d 
su

st
ai

na
bl

e 
to

ur
is

m
.

Re
st

or
at

io
n 

of
 th

e 
Sw

ah
ili

 c
ul

tu
ra

l h
er

ita
ge

.
Pr

es
er

va
tio

n 
of

 m
ar

in
e 

bi
od

iv
er

si
ty

, fl
or

a,
 fa

un
a 

&
 n

at
ur

al
 re

so
ur

ce
s.

So
ur

ce
 o

f 
in

co
m

e 
to

 lo
ca

l 
co

m
m

un
iti

es
.

Pr
om

ot
io

n 
an

d 
co

ns
er

va
tio

n 
of

 n
at

ur
al

 
re

so
ur

ce
s.

Co
m

ba
tin

g 
cl

im
at

e 
ch

an
ge

.

No
 

20
0M

2 
Ye

ar
s 

Ye
s 

M
om

ba
sa

Co
un

ty
 

 

Bl
ue

 F
la

g 
ac

cr
ed

ita
tio

n 
of

  
Jo

m
o 

Ke
ny

at
ta

 
Pu

bl
ic

 B
ea

ch

To
ur

is
m

 
Su

st
ai

na
bl

e 
be

ac
h 

m
an

ag
em

en
t

W
at

er
 q

ua
lit

y 
m

an
ag

em
en

t.
En

vi
ro

nm
en

ta
l 

m
an

ag
em

en
t.

Sa
fe

ty
 &

 s
er

vi
ce

s.
En

vi
ro

nm
en

ta
l 

ed
uc

at
io

n.

In
cr

ea
se

 in
 

th
e 

nu
m

be
r o

f 
to

ur
is

ts
Em

pl
oy

m
en

t 
op

po
rtu

ni
tie

s 
an

d 
w

ea
lth

 
cr

ea
tio

n.
 

No
 

35
0M

3y
rs

 
Ye

s 

M
om

ba
sa

Co
un

ty
 

 

Ge
o 

M
ap

pi
ng

 
of

 c
ul

tu
ra

l a
nd

 
to

ur
is

m
 s

ite
s

To
ur

is
m

 
Pr

es
er

va
tio

n 
&

 
do

cu
m

en
ta

tio
n 

of
 c

ul
tu

ra
l 

an
d 

to
ur

is
m

 
si

te
s 

fo
r f

ut
ur

e 
ge

ne
ra

tio
ns

.

Co
lle

ct
in

g,
 re

co
rd

in
g,

 
an

al
yz

in
g 

an
d 

sy
nt

he
si

zin
g 

cu
ltu

ra
l 

re
so

ur
ce

s,
 li

nk
s 

an
d 

pa
tte

rn
s

Cr
ea

tio
n 

of
 jo

b 
op

po
rtu

ni
tie

s 
&

 
w

ea
lth

.
In

cr
ea

se
 in

 
nu

m
be

r o
f 

to
ur

is
ts

.

No
 

20
0M

2 
Ye

ar
s

Ye
s 

M
om

ba
sa

 

Co
un

ty
 

M
vi

ta

Re
co

ns
tru

ct
io

n 
&

 
m

od
er

ni
za

tio
n 

of
 

re
ta

il 
m

ar
ke

ts

Tr
ad

e 
Cr

ea
te

 a
 

co
nd

uc
iv

e 
en

vi
ro

nm
en

t 
fo

r g
ro

w
th

 a
nd

 
ex

pa
ns

io
n 

of
 

bu
si

ne
ss

es
.

Th
e 

co
un

ty
 p

la
ns

 
to

 re
co

ns
tru

ct
 &

 
m

od
er

ni
ze

 M
ak

up
a 

re
ta

il 
m

ar
ke

t t
o 

ac
co

m
m

od
at

e 
m

or
e 

tra
de

rs

Cr
ea

tio
n 

of
 jo

b 
op

po
rtu

ni
tie

s 
&

 
w

ea
lth

.

No
 

60
0M

5 
ye

ar
s

Ye
s 

Co
un

ty
 to

 p
ro

vi
de

 
la

nd
 a

s 
eq

ui
ty

 
co

nt
rib

ut
io

n.



69

Positioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

M
om

ba
sa

Co
un

ty
 

Li
ko

ni

Jo
m

vu

Co
ns

tru
ct

io
n 

of
 

m
ul

tip
ur

po
se

 
co

m
pl

ex

Tr
ad

e 
Cr

ea
te

 a
 

co
nd

uc
iv

e 
en

vi
ro

nm
en

t 
fo

r g
ro

w
th

 a
nd

 
de

ve
lo

pm
en

t 
of

 tr
ad

in
g 

ac
tiv

iti
es

.  

Co
ns

tru
ct

 tr
ad

in
g 

co
m

pl
ex

 w
ith

 in
bu

ilt
 

m
ar

ke
t a

t L
ik

on
i &

 
Jo

m
vu

 

Cr
ea

tio
n 

of
 jo

b 
op

po
rtu

ni
tie

s 
&

 w
ea

lth
 fo

r 
th

e 
pe

op
le

 w
ho

 
w

ill
 m

ig
ra

te
 

to
 th

e 
tw

o 
ar

ea
s 

be
ca

us
e 

of
 th

e 
Do

ng
o 

Ku
nd

u 
sp

ec
ia

l 
ec

on
om

ic
 z

on
e 

&
 th

e 
M

om
ba

sa
 

In
du

st
ria

l P
ar

k.
 

No
 

90
0M

5 
ye

ar
s

Ye
s 

Co
un

ty
 to

 p
ro

vi
de

 
la

nd
 a

s 
eq

ui
ty

 
co

nt
rib

ut
io

n.

M
om

ba
sa

 
co

un
ty

,  
  A

ll 
su

b 
co

un
tie

s 

In
te

lli
ge

nt
 

Tr
an

sp
or

ta
tio

n 
sy

st
em

Tr
an

sp
or

t &
 

in
fra

st
ru

c-
tu

re

To
 a

lle
vi

at
e 

tra
f-

fic
 c

on
ge

st
io

n 
an

d 
im

pr
ov

e 
tra

ffi
c 

sa
fe

ty
 

th
ro

ug
h 

in
st

al
-

la
tio

n 
of

 IT
S 

eq
ui

pm
en

t a
nd

 
im

pr
ov

em
en

t 
of

 in
te

rs
ec

-
tio

ns
, t

he
re

by
 

co
nt

rib
ut

in
g 

to
 e

co
no

m
ic

 
de

ve
lo

pm
en

t o
f 

M
om

ba
sa

Th
e 

Co
un

ty
 is

 p
ro

po
si

ng
 

th
e 

in
st

al
la

tio
n 

of
 

in
te

lli
ge

nt
 tr

an
sp

or
ta

tio
n 

sy
st

em
 th

at
 w

ill
 o

pt
im

ize
 

an
d 

re
du

ce
 u

rb
an

 tr
af

fic
 

flo
w

. T
he

 o
bj

ec
tiv

e 
of

 
th

e 
Pr

oj
ec

t i
s 

to
 a

lle
vi

at
e 

tra
ffi

c 
co

ng
es

tio
n 

an
d 

im
pr

ov
e 

tra
ffi

c 
sa

fe
ty

 
th

ro
ug

h 
in

st
al

la
tio

n 
of

 IT
S 

eq
ui

pm
en

t 
an

d 
im

pr
ov

em
en

t o
f 

in
te

rs
ec

tio
ns

Im
pr

ov
em

en
t o

n 
tu

rn
ar

ou
nd

 ti
m

e 
th

us
 e

co
no

m
ic

 
gr

ow
th

 
in

cr
ea

se
s

Ye
s

un
kn

ow
n

Ye
s



70

Positioning Counties as Investment DestinationsPositioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

M
om

ba
sa

 
co

un
ty

, 
Jo

m
vu

Tr
uc

k 
m

ar
sh

al
lin

g 
ya

rd
Tr

an
sp

or
t &

 
In

fra
st

ru
c-

tu
re

To
 a

lle
vi

at
e 

th
e 

pr
es

su
re

s 
of

 tr
af

fic
 

co
ng

es
tio

n 
an

d 
ro

ad
 

de
ge

ne
ra

tio
n 

w
hi

le
 a

ls
o 

en
su

rin
g 

lo
ng

ev
ity

 
of

 h
ea

vy
 

co
m

m
er

ci
al

 
tru

ck
s 

in
 

se
rv

ic
e.

Th
e 

de
si

gn
at

ed
 tr

uc
ks

 
m

ar
sh

al
lin

g 
ya

rd
 w

ill
 

be
 a

 p
ar

ki
ng

 lo
t, 

fre
ig

ht
 

ya
rd

 a
nd

 lo
ca

tio
n 

w
he

re
 

al
l t

ru
ck

s 
ca

rr
yi

ng
 

fre
ig

ht
 w

ill
 b

e 
re

qu
ire

d 
to

 c
he

ck
 in

 a
nd

 w
ai

t 
th

ei
r t

ur
n 

to
 b

e 
ca

lle
d 

fo
r l

oa
di

ng
. T

hi
s 

en
ab

le
s 

al
l t

ru
ck

s 
aw

ai
tin

g 
lo

ad
in

g,
 p

ar
k 

in
 o

ne
 

la
rg

e,
 c

en
tra

l l
oc

at
io

n,
 

en
su

rin
g 

sa
fe

ty
, o

rd
er

 
an

d 
tim

el
y 

en
tr

y 
an

d 
ex

it 
to

 th
e 

po
rt

en
ha

nc
e 

th
e 

ec
on

om
ic

 
co

m
pe

tit
iv

en
es

s 
of

 M
om

ba
sa

 
Co

un
ty

 th
ro

ug
h 

au
to

m
at

ed
 tr

uc
k 

m
ar

sh
al

lin
g 

ya
rd

 
he

nc
e 

re
du

ci
ng

 
de

la
ys

.

No
. 

Co
nc

ep
t 

no
te

 
av

ai
la

bl
e

un
kn

ow
n

3 
ye

ar
s

Ye
s

M
om

ba
sa

 
co

un
ty

,  
  A

ll 
su

b 
co

un
tie

s 

Sm
ar

t c
ity

 
su

rv
ei

lla
nc

e
La

nd
s 

&
 

Ho
us

in
g

To
 E

nh
an

ce
 

pu
bl

ic
 s

af
et

y 
an

d 
se

cu
rit

y,
 

im
pr

ov
e 

em
er

ge
nc

y 
re

sp
on

se
, 

op
tim

ize
 c

ity
 

se
rv

ic
es

, 
su

pp
or

t c
ity

 
pl

an
ni

ng
 a

nd
 

de
ve

lo
pm

en
t

Pr
oj

ec
t i

s 
a 

pr
op

os
al

 to
 

im
pl

em
en

t a
 s

m
ar

t c
ity

 
su

rv
ei

lla
nc

e 
so

lu
tio

n 
w

ith
in

 M
om

ba
sa

 C
ou

nt
y.

 
Th

e 
so

lu
tio

n 
w

ill
 c

on
si

st
 

of
 a

 C
CT

V 
an

d 
se

ns
or

 
ne

tw
or

k,
 c

en
tra

liz
ed

 
co

m
m

an
d 

ce
nt

re
 a

nd
 

an
al

yt
ic

s 
ca

pa
bi

lit
ie

s

Re
al

 ti
m

e 
m

on
ito

rin
g 

of
 

co
un

ty
 s

tre
et

s,
 

pu
bl

ic
 p

la
ce

s,
 

an
d 

Co
un

ty
 

pr
op

er
tie

s 
an

d 
in

st
al

la
tio

ns
, 

re
du

ct
io

n 
in

 
cr

im
e 

ra
te

, 
im

pr
ov

em
en

t 
in

 e
m

er
ge

nc
y 

re
sp

on
se

 ti
m

es
, 

in
cr

ea
se

 in
 

ef
fic

ie
nc

y 
of

 c
ity

No
. 

Pr
iv

at
el

y 
in

iti
at

ed
 

pr
op

os
al

 
av

ai
la

bl
e

45
7 

m
ill

io
n

1 
ye

ar
ye

s



71

Positioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

M
om

ba
sa

 
co

un
ty

,  
 

Ny
al

i 
Su

bc
ou

nt
y

M
IC

E 
(M

ee
tin

g,
 

in
ce

nt
iv

es
, 

co
nv

en
tio

n 
&

 
Ex

hi
bi

tio
ns

)

To
ur

is
m

Th
e 

pr
op

os
ed

 
M

IC
E 

Ce
nt

re
 

is
 e

xp
ec

te
d 

to
 e

na
bl

e 
th

e 
se

ct
or

 to
 fu

lly
 

ta
p 

in
to

 th
e 

In
te

rn
at

io
na

l 
M

IC
E 

m
ar

ke
t 

an
d 

in
cr

ea
se

 
to

ur
is

m
 a

rr
iv

al
s 

fro
m

 1
.4

5 
m

ill
io

n 
in

 2
01

7 
to

 2
.5

 m
ill

io
n 

vi
si

to
rs

 b
y 

20
25

Th
e 

Pr
op

os
al

 is
 

to
 c

on
st

ru
ct

 a
 

5,
00

0-
ca

pa
ci

ty
 p

ro
je

ct
 

—
 th

e 
la

rg
es

t o
f i

ts
 k

in
d 

in
 th

e 
co

un
tr

y—
 th

at
 is

 
m

ea
nt

 to
 a

ttr
ac

t m
or

e 
to

ur
is

ts
 to

 th
e 

co
as

ta
l 

re
gi

on
 a

nd
 e

ffe
ct

iv
el

y 
fe

ed
 th

e 
ho

te
ls

; t
he

re
by

 
in

cr
ea

si
ng

 b
ed

-n
ig

ht
s 

by
 

do
m

es
tic

 to
ur

is
ts

 fr
om

 
3.

5 
m

ill
io

n 
in

 2
01

6 
to

 
6.

5 
m

ill
io

n 
by

 2
02

5

Th
e 

pr
oj

ec
t 

is
 e

xp
ec

te
d 

to
 in

cr
ea

se
 

ec
on

om
ic

 
co

nt
rib

ut
io

n 
to

w
ar

ds
 

ac
hi

ev
in

g 
th

e 
ob

je
ct

iv
es

 o
f 

Vi
si

on
 2

03
0 

by
 in

cr
ea

si
ng

 
to

ur
is

m
 

ea
rn

in
gs

 fr
om

 
Ks

h.
 1

19
.9

 
bi

lli
on

 in
 2

01
7 

to
 K

sh
. 1

75
 

bi
lli

on
 b

y 
20

30

No
8 

bi
lli

on
 

3 
ye

ar
s

Ye
s

M
om

ba
sa

 
co

un
ty

,  
 

ki
sa

un
i 

Su
bc

ou
nt

y

So
lid

  W
as

te
 

M
an

ag
em

en
t 

En
vi

ro
n-

m
en

t &
 

w
as

te
 m

an
-

ag
em

en
t

To
 s

tre
am

lin
e 

so
lid

 w
as

te
 

m
an

ag
em

en
t 

sy
st

em
s

Th
e 

ne
w

 s
tra

te
gy

 
is

 g
ea

re
d 

to
w

ar
ds

 
im

pr
ov

in
g 

w
as

te
 

co
lle

ct
io

n 
th

ro
ug

h 
w

as
te

 
se

gr
eg

at
io

n,
 re

co
ve

ry
, 

re
cy

cl
in

g 
fo

r v
al

ue
 

ad
di

tio
n 

an
d 

im
pr

ov
in

g 
w

as
te

 h
an

dl
in

g 
in

 a
 

sa
ni

ta
ry

 la
nd

fil
l.

Si
gn

ifi
ca

nt
 

re
du

ct
io

n 
of

 
th

e 
am

ou
nt

 o
f 

en
vi

ro
nm

en
ta

l 
po

llu
tio

n 
w

ith
in

 
th

e 
Co

un
ty

 
em

an
at

in
g 

fro
m

 w
as

te
 

m
an

ag
em

en
t 

to
 a

ss
ur

e 
cl

ea
n 

an
d 

he
al

th
y 

en
vi

ro
nm

en
t.

No
3 

ye
ar

s
Ye

s.

Co
un

ty
 to

 p
ro

vi
de

 
la

nd

M
om

ba
sa

 
Co

un
ty

Bu
si

ne
ss

 
in

cu
ba

tio
n 

Ce
nt

re
Tr

ad
e

To
 e

m
po

w
er

 
&

 p
ro

m
ot

e 
en

tre
pr

en
eu

r-
sh

ip
 a

m
on

g 
th

e 
M

SM
Es

, y
ou

th
 

an
d 

w
om

en
.

Co
ns

tru
ct

io
n 

of
 th

e 
fa

ci
lit

y.

Eq
ui

pp
in

g 
of

 th
e 

fa
ci

lit
y

Op
er

at
io

na
liz

at
io

n 
of

 th
e 

ce
nt

re

Bu
si

ne
ss

 
in

cu
ba

tio
n 

ce
nt

re
 

es
ta

bl
is

he
d

No
 o

f n
ew

 
bu

si
ne

ss
es

 
es

ta
bl

is
he

d

N0
1 

bi
lli

on
20

23
-2

02
7

Ye
s.

Co
un

ty
 G

ov
er

nm
en

t 
of

 M
om

ba
sa

 a
nd

 
Do

no
r



72

Positioning Counties as Investment DestinationsPositioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

M
ur

an
g’

a 
Co

un
ty

M
ur

an
g’

a 
Co

un
ty

 
Da

iry
 P

ro
ce

ss
in

g 
Pl

an
t

Ag
ric

ul
tu

re
 

an
d 

liv
es

to
ck

To
 In

cr
ea

se
 

in
du

st
ria

l d
ai

ry
 

pr
od

uc
tiv

ity
 a

nd
 

pr
ofi

ta
bi

lit
y 

of
 

ta
rg

et
ed

 ru
ra

l 
co

m
m

un
iti

es

Co
ns

tru
ct

io
n 

of
 th

e 
pr

oc
es

si
ng

 p
la

nt
 a

nd
 

pu
rc

ha
se

 o
f m

ac
hi

ne
ry

 
an

d 
in

st
al

la
tio

n.
 

Pa
ck

ag
in

g 
m

ac
hi

ne
 a

nd
 

eq
ui

pm
en

t. 
 P

ur
ch

as
in

g 
ot

he
r E

qu
ip

m
en

t. 
Fl

ui
d 

m
ilk

 p
ac

ka
gi

ng
 

eq
ui

pm
en

t, 
Yo

gh
ur

t 
pa

ck
ag

in
g 

eq
ui

pm
en

t 
an

d 
M

ilk
 ta

nk
er

Cr
ea

tio
n 

of
 jo

bs
, 

w
ea

lth
 a

nd
 m

or
e 

re
ve

nu
es

 to
 th

e 
co

un
ty

.

No
60

0 
m

ill
io

n
20

23
 -2

02
7

Ye
s.

Co
un

ty
 G

ov
er

nm
en

t 
of

 M
ur

an
g’

a,
 d

on
or

 

M
ur

an
g’

a 
Co

un
ty

Up
gr

ad
in

g 
of

 
m

ar
ke

ts
 a

nd
 s

ta
lls

 
in

 th
e 

co
un

ty

Tr
ad

e
In

cr
ea

se
 

ec
on

om
ic

 
ac

tiv
iti

es
 in

 th
e 

re
gi

on
.

Co
ns

tru
ct

io
n 

of
 m

od
er

n 
m

ar
ke

t t
o 

su
rv

iv
e 

th
e 

gr
ow

in
g 

de
m

an
d 

in
 th

e 
to

w
n 

co
ns

id
er

in
g 

its
 

st
ra

te
gi

c 
lo

ca
tio

n

Bu
si

ne
ss

 
en

vi
ro

nm
en

t 
im

pr
ov

ed
, 

an
d 

re
ve

nu
e 

ge
ne

ra
tio

n 
en

ha
nc

ed

No
35

0 
m

ill
io

n
20

23
 

- 
20

27
Ye

s.
 C

ou
nt

y 
Go

ve
rn

m
en

t 
al

lo
ca

tio
n 

 a
nd

 
de

ve
lo

pm
en

t 
pa

rtn
er

s.

M
ur

an
ga

 
co

un
ty

Av
oc

ad
o 

ag
gr

eg
at

io
n 

ce
nt

er
tra

de
in

cr
ea

se
 

ec
on

om
ic

 
ac

tiv
iti

es
 in

 th
e 

re
gi

on
.

En
ha

nc
e 

va
lu

e 
ad

di
tio

n 
an

d 
in

cr
ea

se
 p

ro
du

ct
io

n 
an

d 
m

ar
ke

tin
g

Bu
si

ne
ss

 
en

vi
ro

nm
en

t 
im

pr
ov

ed
, 

an
d 

re
ve

nu
e 

ge
ne

ra
tio

n 
en

ha
nc

ed

No
25

0m
ill

io
n

20
23

/2
02

7
Ye

s.
 C

ou
nt

y 
Go

ve
rn

m
en

t 
al

lo
ca

tio
n 

an
d 

de
ve

lo
pm

en
t 

pa
rtn

er
s.

M
ur

an
ga

 
co

un
ty

Hy
dr

o 
po

w
er

 
ge

ne
ra

tio
n 

Ce
nt

re
in

fra
st

ru
c-

tu
re

In
cr

ea
se

 e
ne

rg
y 

su
pp

ly
 to

 
ot

he
r e

xi
st

in
g 

in
du

st
rie

s

Co
ns

tru
ct

 p
ow

er
 

ge
ne

ra
tio

n 
pl

an
t t

o 
bo

os
t e

ne
rg

y 
su

pp
ly

 to
 

co
m

pl
em

en
t e

xi
st

in
g 

su
pp

ly

Bo
os

tin
g 

ex
is

tin
g 

en
er

gy
 

su
pp

ly

No
No

20
23

/2
02

7
Ye

s.
 C

ou
nt

y 
Go

ve
rn

m
en

t 
al

lo
ca

tio
n 

an
d 

de
ve

lo
pm

en
t 

pa
rtn

er
s.

M
ur

an
ga

 
co

un
ty

M
ilk

 p
ro

ce
ss

in
g 

pl
an

t
tra

de
in

cr
ea

se
 th

e 
m

ilk
 s

up
pl

y 
in

 
th

e 
m

ar
ke

t a
nd

 
im

pr
ov

e 
va

lu
e 

ad
di

tio
n

Co
ns

tru
ct

 a
 m

ilk
 

pr
oc

es
si

ng
 p

la
nt

In
cr

ea
se

d 
ac

tiv
iti

es
 in

 
da

iry
 in

du
st

ry
 

an
d 

w
ea

lth
 

cr
ea

tin
g 

w
ea

lth
 

am
on

g 
fa

rm
er

s

No
50

0 
m

ill
io

n
20

23
/2

02
7

Ye
s.

 C
ou

nt
y 

Go
ve

rn
m

en
t 

al
lo

ca
tio

n 
an

d 
de

ve
lo

pm
en

t 
pa

rtn
er

s.



73

Positioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

M
ur

an
ga

 
co

un
ty

Le
ve

l fi
ve

 h
os

pi
ta

l
he

al
th

Im
pr

ov
e 

he
al

th
 

fo
r t

he
 re

si
de

nt
s 

of
 M

ur
an

ga

Co
ns

tru
ct

 le
ve

l fi
ve

 
ho

sp
ita

l i
n 

th
e 

m
ap

pe
d 

ar
ea

To
 h

av
e 

a 
he

al
th

 
po

pu
la

tio
n 

w
hi

ch
 in

 
tu

rn
 re

su
lts

 
to

 in
cr

ea
se

d 
pr

od
uc

tio
n

N0
45

0 
m

ill
io

n
20

23
/2

02
7

Ye
s.

 C
ou

nt
y 

Go
ve

rn
m

en
t 

al
lo

ca
tio

n 
an

d 
de

ve
lo

pm
en

t 
pa

rtn
er

s.

M
ur

an
ga

 
co

un
ty

De
ve

lo
pm

en
t o

f 
co

un
ty

 a
gg

re
ga

te
d 

in
du

st
ria

l p
ar

k

In
du

st
ry

Cr
ea

tio
n 

of
 

em
pl

oy
m

en
t 

op
po

rtu
ni

tie
s,

 
bu

si
ne

ss
 a

nd
 

w
ea

lth
 g

ro
w

th
 

fo
r t

he
 p

eo
pl

e 
of

 
M

ur
an

ga

Th
e 

co
un

ty
 p

la
ns

 to
 

ha
ve

 a
n 

in
du

st
ria

l 
pa

rk
 th

at
 c

an
 a

ttr
ac

t 
lo

ca
l, 

re
gi

on
al

 a
nd

 
in

te
rn

at
io

na
l b

us
in

es
se

s 
in

 a
ll 

se
ct

or
s 

es
pe

ci
al

ly
 

ag
rib

us
in

es
s.

it 
w

ill
 b

e 
es

ta
bl

is
he

d 
in

 fo
rm

er
 

de
l m

on
te

 la
nd

.

W
ea

lth
 a

nd
 

em
pl

oy
m

en
t 

cr
ea

tio
n

No
25

0 
m

ill
io

n
3 

ye
ar

s
Ye

s.
 C

ou
nt

y 
to

 
al

lo
ca

te
 la

nd
 a

nd
 

co
lla

bo
ra

te
 w

ith
 N

.G
 

an
d 

pr
iv

at
e 

pa
rtn

er
. 

In
ve

st
or

s 
to

 in
ve

st
 

in
 th

e 
op

po
rtu

ni
tie

s.

Na
iro

bi
 

Co
un

ty
 

W
as

te
 

M
an

ag
em

en
t

Gr
ee

n 
Na

iro
bi

 (E
n-

vi
ro

nm
en

t, 
w

at
er

, f
oo

d 
an

d 
ag

ric
ul

-
tu

re
)

Im
pr

ov
ed

 w
as

te
 

m
an

ag
em

en
t

-A
cq

ui
si

tio
n 

of
 w

as
te

 
m

an
ag

em
en

t fl
ee

t a
nd

 
eq

ui
pm

en
t

-C
on

st
ru

ct
io

n 
of

 
M

at
er

ia
l R

ec
ov

er
y 

Fa
ci

lit
ie

s
-D

ev
el

op
m

en
t o

f W
as

te
 

Ch
ai

n 
re

cy
cl

in
g 

pl
an

t
-D

ev
el

op
m

en
t o

f o
rg

an
ic

 
co

m
po

st
in

g
-G

en
er

at
io

n 
of

 e
ne

rg
y 

fro
m

 W
as

te
 p

la
nt

Cl
ea

n,
 H

ea
lth

y 
an

d 
ha

bi
ta

bl
e 

En
vi

ro
nm

en
t 

No
25

 b
ill

io
n

20
23

-2
02

7
Ye

s.
 C

ou
nt

y 
Go

ve
rn

m
en

t 
of

 N
ai

ro
bi

; a
s 

w
el

l a
s 

us
e 

of
 

m
ar

ke
t a

nd
 n

on
-

m
ar

ke
t fi

na
nc

in
g 

in
st

ru
m

en
ts

 m
od

el



74

Positioning Counties as Investment DestinationsPositioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Na
iro

bi
 

Co
un

ty
 

W
at

er
 a

nd
 

se
w

er
ag

e 
Gr

ee
n 

Na
iro

bi

(E
nv

i-
ro

nm
en

t, 
w

at
er

, f
oo

d 
an

d 
ag

ric
ul

-
tu

re
)

In
cr

ea
se

d 
w

at
er

 s
up

pl
y 

an
d 

im
pr

ov
ed

 
sa

ni
ta

tio
n 

-D
ev

el
op

m
en

t o
f n

ew
 

w
at

er
 s

ou
rc

es
 a

t: 
M

ar
ag

ua
 4

 d
am

; N
du

ny
u 

Ch
eg

e 
W

at
er

 T
re

at
m

en
t 

Pl
an

t; 
Gi

gi
ri 

re
se

rv
oi

r; 
Nd

ar
ug

u 
da

m
; N

ge
th

u 
tre

at
m

en
t p

la
nt

; 5
0 

ne
w

 b
or

eh
ol

es
; w

as
te

 
re

du
ct

io
n

- E
xt

en
si

on
 o

f s
ew

er
 

in
fra

st
ru

ct
ur

e 
by

 3
81

 
KM

-R
ed

uc
ed

 w
at

er
 

bo
rn

e 
di

se
as

es
 

- R
ed

uc
ed

 w
at

er
 

sh
or

ta
ge

 

No
16

3.
1 

bi
lli

on
20

23
-2

02
7

Ye
s.

 C
ou

nt
y 

Go
ve

rn
m

en
t 

of
 N

ai
ro

bi
; a

s 
w

el
l a

s 
us

e 
of

 
m

ar
ke

t a
nd

 n
on

-
m

ar
ke

t fi
na

nc
in

g 
in

st
ru

m
en

ts
 m

od
el

Na
iro

bi
 

Co
un

ty
 

Tr
an

sp
or

ta
tio

n 
sy

st
em

M
ob

ili
ty

 
an

d 
W

or
ks

En
ha

nc
ed

 tr
af

fic
 

m
an

ag
em

en
t 

an
d 

im
pr

ov
ed

 
ro

ad
 s

af
et

y 
in

 
th

e 
ci

ty

-E
st

ab
lis

hm
en

t o
f M

as
s 

Tr
an

sp
or

t S
ol

ut
io

ns
: 

BR
T,

 L
RT

, T
ra

ns
po

rt 
M

an
ag

em
en

t S
ys

te
m

 
-C

on
st

ru
ct

io
n 

of
 

Te
rm

in
us

 a
nd

 P
ar

ki
ng

: 
Gr

ee
n 

Pa
rk

, H
ak

at
i, 

Ce
nt

ra
l, 

M
ac

ha
ko

s,
 

M
ut

hu
rw

a,
 W

es
tla

nd
s,

 
Su

nk
en

-E
st

ab
lis

hm
en

t 
an

d 
co

ns
tru

ct
io

n 
of

:P
ed

es
tri

an
 L

an
es

, 
Sh

ar
ed

 C
yc

le
s,

 C
om

m
on

 
Se

rv
ic

e 
Du

ct
 

Im
pr

ov
ed

 
qu

al
ity

 o
f 

lif
e 

th
ro

ug
h 

ef
fic

ie
nt

 a
nd

 
sa

fe
 tr

an
sp

or
t 

sy
st

em

No
92

 b
ill

io
n

20
23

-2
02

7
Ye

s.
 C

ou
nt

y 
Go

ve
rn

m
en

t 
of

 N
ai

ro
bi

; a
s 

w
el

l a
s 

us
e 

of
 

m
ar

ke
t a

nd
 n

on
-

m
ar

ke
t fi

na
nc

in
g 

in
st

ru
m

en
ts

 m
od

el

Na
iro

bi
 

Co
un

ty
 

Sm
ar

t s
tre

et
 

Li
gh

tin
g

M
ob

ili
ty

 
an

d 
w

or
ks

Im
pr

ov
ed

 a
nd

 
af

fo
rd

ab
le

 
se

cu
rit

y 
sy

st
em

 

Es
ta

bl
is

hm
en

t a
nd

 
er

ec
tio

n 
of

 S
m

ar
t a

nd
 

so
la

riz
ed

 S
tre

et
 L

ig
ht

in
g

Im
pr

ov
ed

 s
af

et
y 

an
d 

re
du

ct
io

n 
in

 
en

er
gy

 c
os

ts

No
.

5.
5 

bi
lli

on
20

23
-2

02
7

Ye
s.

 C
ou

nt
y 

Go
ve

rn
m

en
t o

f 
Na

iro
bi

; a
nd

 u
se

 
of

 m
ar

ke
t a

nd
 

no
nm

ar
ke

t fi
na

nc
in

g 
in

st
ru

m
en

ts
 m

od
el



75

Positioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Na
iro

bi
 

Co
un

ty
 

He
al

th
 fa

ci
lit

ie
s 

im
pr

ov
em

en
t 

pr
oj

ec
t

He
al

th
, 

w
el

ln
es

s 
an

d 
nu

tri
tio

n

Im
pr

ov
ed

 h
ea

th
 

se
rv

ic
es

 
-A

cq
ui

si
tio

n 
an

d 
in

st
al

la
tio

n 
of

 4
6 

IC
U/

HD
U 

at
: M

am
a 

Lu
cy

 
Ki

ba
ki

, P
um

w
an

i, 
M

am
a 

M
ar

gr
et

 K
en

ya
tta

, 
M

ba
ga

th
i

-E
st

ab
lis

hm
en

t o
f B

lo
od

 
ce

nt
re

s 
at

 th
e 

ab
ov

e 
lis

te
d 

fa
ci

lit
ie

s 
an

d 
M

ut
ui

ni

-R
ed

uc
ed

 
m

or
bi

di
ty

-R
ed

uc
ed

 
m

at
er

na
l, 

ne
w

bo
rn

 a
nd

 
ch

ild
 m

or
ta

lit
y

No
TB

D
20

23
-2

02
7

Ye
s.

 C
ou

nt
y 

Go
ve

rn
m

en
t 

of
 N

ai
ro

bi
 a

nd
 

de
ve

lo
pm

en
t 

pa
rtn

er
s

Na
iro

bi
 

Co
un

ty
 

(E
as

tla
nd

 
ar

ea
s)

Ho
us

in
g 

an
d 

Ur
ba

n 
re

ne
w

al
Bu

ilt
 E

n-
vi

ro
nm

en
t 

an
d 

Ur
ba

n 
Pl

an
ni

ng

In
cr

ea
se

d 
su

pp
ly

 o
f 

af
fo

rd
ab

le
 

ho
us

in
g

Co
ns

tri
ct

io
n 

of
 2

0,
40

0 
un

its
.

-H
ea

lth
y,

 
af

fo
rd

ab
le

 a
nd

 
di

gn
ifi

ed
 h

ab
ita

t

No
85

 b
ill

io
n

20
23

-2
02

7
Ye

s.
 C

ou
nt

y 
la

nd
 

av
ai

la
bl

e 
(4

3.
02

 
Ha

). 
Co

un
ty

 a
nd

 
PP

P 
fin

an
ci

ng

Na
iro

bi
 

Co
un

ty
Tr

ad
e 

Bu
si

ne
ss

 
an

d 
Hu

st
le

r 
op

po
rtu

ni
ty

In
cr

ea
se

 
ec

on
om

ic
 

ac
tiv

iti
es

 in
 th

e 
re

gi
on

.

-F
ac

ili
ta

tio
n 

of
 a

cc
es

s 
to

 
ca

pi
ta

l f
or

 M
SM

E
-C

on
st

ru
ct

io
n 

an
d 

eq
ui

pp
in

g 
of

 c
om

m
on

 
us

er
 fa

ci
lit

ie
s 

(w
oo

dw
or

k,
 m

et
al

, 
te

xt
ile

 a
nd

 fo
od

 v
al

ue
 

ad
di

tio
n

-E
st

ab
lis

hm
en

t a
nd

 
de

ve
lo

pm
en

t o
f 

In
no

va
tio

n 
in

cu
ba

tio
n 

ce
nt

er
s 

at
 1

1 
so

ci
al

 h
al

ls
 

an
d 

29
 V

CT
s

-In
cr

ea
se

d 
em

pl
oy

m
en

t 
op

po
rtu

ni
ty

- I
m

pr
ov

ed
 

m
an

ag
em

en
t o

f 
tra

de
 s

ys
te

m
- I

nc
re

as
ed

 
in

no
va

tio
ns

No
8.

10
5 

bi
lli

on
20

23
 

- 
20

27
Ye

s.
 C

ou
nt

y 
Go

ve
rn

m
en

t 
of

 N
ai

ro
bi

 a
nd

 
de

ve
lo

pm
en

t 
pa

rtn
er

s



76

Positioning Counties as Investment DestinationsPositioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Na
iro

bi
 

Co
un

ty
Di

sh
i n

a 
Co

un
ty

In
cl

us
iv

ity
, 

pu
bl

ic
 

pa
rti

ci
pa

-
tio

n 
an

d 
cu

st
om

er
 

se
rv

ic
e

Pr
ov

id
e 

nu
tri

tio
us

 a
nd

 
af

fo
rd

ab
le

 m
ea

ls
 

to
 a

ll 
pr

im
ar

y 
&

 E
CD

E 
pu

pi
ls

 
in

 p
ub

lic
 a

nd
 

in
fo

rm
al

 s
ch

oo
ls

 
in

 th
e 

Co
un

ty

-C
on

st
ru

ct
io

n 
of

 2
5 

ce
nt

ra
l k

itc
he

ns
 a

cr
os

s 
th

e 
Co

un
ty

- A
cq

ui
si

tio
n/

so
ur

ci
ng

 o
f t

ru
ck

s 
fo

r 
fo

od
 d

is
tri

bu
tio

n 
to

 
ne

ig
hb

or
in

g 
sc

ho
ol

s 
fro

m
 th

e 
ce

nt
ra

l 
ki

tc
he

ns

-In
cr

ea
se

d 
le

ar
ne

rs
 

ed
uc

at
io

n 
pe

rf
or

m
an

ce
 

m
et

ric
s 

by
 2

4%
- R

ed
uc

e 
st

un
tin

g 
in

 
ch

ild
re

n 
-In

cr
ea

se
 s

ch
oo

l 
at

te
nd

an
ce

 b
y 

12
%

. 
-In

cr
ea

se
 s

ch
oo

l 
en

ro
llm

en
t b

y 
23

%
.

No
1.

2 
bi

lli
on

20
23

-2
02

4
Ye

s.
 C

ou
nt

y 
Go

ve
rn

m
en

t o
f 

Na
iro

bi
, d

on
or

s 
an

d 
ot

he
r d

ev
el

op
m

en
t 

pa
rtn

er
s

Na
iro

bi
 

Co
un

ty
Di

sa
st

er
 

M
an

ag
em

en
t

Se
cu

rit
y 

an
d 

Co
m

pl
ia

nc
e

Re
du

ce
d 

re
sp

on
se

 ti
m

e 
to

 
em

er
ge

nc
y 

-D
es

ig
ni

ng
, 

Co
ns

tru
ct

io
n 

an
d 

eq
ui

pp
in

g 
of

 6
 

fir
e 

st
at

io
ns

 a
nd

 
Pr

em
ie

r S
af

et
y 

an
d 

Se
cu

rit
y 

Sc
ho

ol
 

-E
nh

an
ce

d 
sa

fe
ty

 a
nd

 
se

cu
rit

y
- P

re
se

rv
at

io
n 

of
 li

ve
s 

an
d 

in
ve

st
m

en
t i

n 
pr

op
er

ty
-In

cr
ea

se
d 

re
ve

nu
e 

fro
m

 
th

e 
tra

in
in

g 
fa

ci
lit

y

No
2.

22
 B

20
23

-2
02

7
Ye

s.
 C

ou
nt

y 
Go

ve
rn

m
en

t o
f 

Na
iro

bi
, d

on
or

s 
an

d 
ot

he
r d

ev
el

op
m

en
t 

pa
rtn

er
s

Na
iro

bi
 

Co
un

ty
Bu

si
ne

ss
 

in
cu

ba
tio

n 
Ce

nt
re

Tr
ad

e
To

 e
m

po
w

er
 

&
 p

ro
m

ot
e 

en
tre

pr
en

eu
r-

sh
ip

 a
m

on
g 

th
e 

M
SM

Es
, y

ou
th

 
an

d 
w

om
en

.

Co
ns

tru
ct

io
n 

of
 th

e 
fa

ci
lit

y

Eq
ui

pp
in

g 
of

 th
e 

fa
ci

lit
y

Op
er

at
io

na
liz

at
io

n 
of

 th
e 

ce
nt

re

Bu
si

ne
ss

 
in

cu
ba

tio
n 

ce
nt

re
 b

ui
lt

No
 o

f n
ew

 
bu

si
ne

ss
es

 
es

ta
bl

is
he

d

N0
1 

bi
lli

on
20

23
-2

02
7

Ye
s.

Co
un

ty
 G

ov
er

nm
en

t 
of

 N
ai

ro
bi

 a
nd

 
Do

no
r



77

Positioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Na
iro

bi
 

Co
un

ty
Up

gr
ad

e 
of

 
M

ar
ke

ts
Tr

ad
e

In
cr

ea
se

 
ec

on
om

ic
 

ac
tiv

iti
es

 in
 th

e 
re

gi
on

.

Co
ns

tru
ct

io
n 

of
 m

od
er

n 
m

ar
ke

t t
o 

su
rv

iv
e 

th
e 

gr
ow

in
g 

de
m

an
d 

in
 th

e 
to

w
n 

co
ns

id
er

in
g 

its
 

st
ra

te
gi

c 
lo

ca
tio

n

Bu
si

ne
ss

 
en

vi
ro

nm
en

t 
im

pr
ov

ed
 

an
d 

re
ve

nu
e 

ge
ne

ra
tio

n 
en

ha
nc

ed

No
35

0 
m

ill
io

n
20

23
 

- 
20

27
Ye

s.
 C

ou
nt

y 
Go

ve
rn

m
en

t 
al

lo
ca

tio
n 

 a
nd

 
de

ve
lo

pm
en

t 
pa

rtn
er

s.

Na
ku

ru
 

Co
un

ty
 N

jo
ro

 
Su

b 
Co

un
ty

 

De
ve

lo
pm

en
t 

of
  C

ou
nt

y 
Ag

gr
eg

at
io

n 
an

d 
In

du
st

ria
l P

ar
k 

(C
AI

P)

Tr
ad

e 
an

d 
In

du
st

ry
 

Cr
ea

tio
n 

of
 

em
pl

oy
m

en
t 

op
po

rtu
ni

tie
s,

 
re

du
ce

 p
os

t-
ha

rv
es

t l
os

se
s 

of
 p

er
is

ha
bl

e 
pr

od
uc

ts
, V

al
ue

 
ad

di
tio

n

Co
ns

tru
ct

io
n 

of
 

bu
ild

in
gs

, 

Eq
ui

pp
in

g 
an

d 
in

fra
st

ru
ct

ur
e 

de
ve

lo
pm

en
t

Co
ns

ol
id

at
e 

/ a
gg

re
ga

te
 

Na
ku

ru
 c

ou
nt

y 
pr

od
uc

e 
fo

r 
lo

ca
l a

nd
  

ex
po

rt 
m

ar
ke

t, 
em

pl
oy

m
en

t 

Ye
s 

50
0M

3 
ye

ar
s 

Ye
s.

 T
he

 c
ou

nt
y 

go
ve

rn
m

en
t h

as
 

al
lo

ca
te

d 
la

nd
 in

 
co

lla
bo

ra
tio

n 
w

ith
 

Eg
er

to
n 

Un
iv

er
si

ty
.

Na
ku

ru
 

Co
un

ty
 

Na
iv

as
ha

  
Su

b 
Co

un
ty

Sp
ec

ia
l E

co
no

m
ic

 
Zo

ne
 (S

EZ
)

Tr
ad

e 
an

d 
In

du
st

ry
Pr

om
ot

e 
in

ve
st

m
en

t, 
Cr

ea
tio

n 
of

 
em

pl
oy

m
en

t, 

De
ve

lo
pm

en
t/ 

Se
tti

ng
 u

p 
of

 in
du

st
rie

s 

Es
ta

bl
is

hm
en

t o
f 

au
xi

lia
ry

 s
er

vi
ce

s 
to

 
su

pp
or

t t
he

 in
du

st
ria

l 
pa

rk

In
du

st
ria

l 
de

ve
lo

pm
en

t ,
 

em
pl

oy
m

en
t 

Ye
s 

5 
ye

ar
s 

Ye
s.

 T
he

 N
at

io
na

l 
Go

ve
rn

m
en

t o
ffe

re
d 

50
 a

cr
es

 o
f l

an
d 

to
 

Co
un

ty
 G

ov
er

nm
en

t 
of

 N
ak

ur
u.

 P
riv

at
e 

in
ve

st
or

s 
w

ill
 in

ve
st

 
in

 th
e 

SE
Z

Na
ku

ru
 

Co
un

ty
 

Na
ku

ru
 T

ow
n 

Ea
st

 S
ub

  
Co

un
ty

Bu
si

ne
ss

 
In

cu
ba

tio
n 

Ce
nt

re
Tr

ad
e 

an
d 

In
du

st
ry

Em
po

w
er

 a
nd

 
pr

om
ot

e 
en

-
tre

pr
en

eu
rs

hi
p 

am
on

g 
M

SM
Es

, 
yo

ut
h 

an
d 

w
om

en

Co
ns

tru
ct

io
n 

of
 

fa
ci

lit
y,

 E
qu

ip
pi

ng
, 

Op
er

at
io

na
liz

at
io

n 
of

 th
e 

ce
nt

re

Cr
ea

tio
n 

of
 n

ew
 jo

b 
op

po
rtu

ni
tie

s 
an

d 
bu

si
ne

ss
 

in
no

va
tio

ns

Ye
s 

10
0M

3 
ye

ar
s 

Ye
s.

 A
llo

ca
tio

n 
of

 
fu

nd
s 

by
 C

ou
nt

y 
Go

ve
rn

m
en

t o
f 

Na
ku

ru

Na
ku

ru
 

Co
un

ty
 

Na
iv

as
ha

  
Su

b 
Co

un
ty

Se
tti

ng
 u

p 
of

 a
 

le
at

he
r t

an
ne

ry
 a

t 
M

ai
 M

ah
iu

Tr
ad

e 
an

d 
In

du
st

ry
Va

lu
e 

ad
di

tio
n 

of
 

hi
de

s 
an

d 
sk

in
, 

cr
ea

tio
n 

of
  j

ob
 

op
po

rtu
ni

tie
s

Es
ta

bl
is

hm
en

t o
f l

ea
th

er
 

ta
nn

er
y,

 in
fra

st
ru

ct
ur

e 
de

ve
lo

pm
en

t

Jo
b 

op
po

rtu
ni

tie
s,

 
No

 
5 

ye
ar

s 
Ye

s.
 A

llo
ca

tio
n 

of
 

fu
nd

s 
by

 C
ou

nt
y 

Go
ve

rn
m

en
t o

f 
Na

ku
ru



78

Positioning Counties as Investment DestinationsPositioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Na
ku

ru
 

Co
un

ty
 

Ro
ng

ai
 S

ub
 

Co
un

ty

Ag
ri/

Bu
si

ne
ss

 
Pa

rk
 p

ro
vi

de
d 

by
 G

eo
th

er
m

al
 

De
ve

lo
pm

en
t 

Co
m

pa
ny

 (G
DC

) a
t 

M
en

en
ga

i

Tr
ad

e 
an

d 
In

du
st

ry
Pr

od
uc

tio
n 

th
ro

ug
h 

Ag
ri 

pa
rk

, i
nd

us
tri

al
 

de
ve

lo
pm

en
t

De
ve

lo
pm

en
t 

of
 

in
du

st
rie

s,
 

Pr
od

uc
tio

n 
th

ro
ug

h 
ag

ric
ul

tu
re

, 
M

an
uf

ac
tu

rin
g

Va
lu

e 
ad

di
tio

n,
 J

ob
 

op
po

rtu
ni

tie
s

Ye
s 

5 
ye

ar
s

Ye
s.

 T
he

 G
DC

 
w

ill
 p

ro
vi

de
 la

nd
, 

ac
ce

ss
ib

le
 a

nd
 

af
fo

rd
ab

le
 p

ow
er

 
an

d 
w

at
er

 fo
r t

he
 

pa
rk

.
Na

ku
ru

 
Co

un
ty

, 

Lo
nd

on
 w

ar
d

Na
ku

ru
 C

ou
nt

y 
Da

iry
 P

ro
ce

ss
in

g 
Pl

an
t

Ag
ric

ul
tu

re
 

an
d 

liv
es

to
ck

To
 In

cr
ea

se
 

in
du

st
ria

l d
ai

ry
 

pr
od

uc
tiv

ity
 a

nd
 

pr
ofi

ta
bi

lit
y 

of
 

ta
rg

et
ed

 ru
ra

l 
co

m
m

un
iti

es

Co
ns

tru
ct

io
n 

of
 th

e 
pr

oc
es

si
ng

 p
la

nt
 a

nd
 

pu
rc

ha
se

 o
f m

ac
hi

ne
ry

 
an

d 
in

st
al

la
tio

n.
 

Pa
ck

ag
in

g 
m

ac
hi

ne
 a

nd
 

eq
ui

pm
en

t. 
 P

ur
ch

as
in

g 
Ot

he
r E

qu
ip

m
en

t 

Fl
ui

d 
m

ilk
 p

ac
ka

gi
ng

 
eq

ui
pm

en
t, 

Yo
gh

ur
t 

pa
ck

ag
in

g 
eq

ui
pm

en
t 

an
d 

M
ilk

 ta
nk

er

Cr
ea

tio
n 

of
 jo

bs
, 

w
ea

lth
 a

nd
 m

or
e 

re
ve

nu
es

 to
 th

e 
co

un
ty

.

No
60

0 
m

ill
io

n
20

23
 -2

02
7

Ye
s.

Co
un

ty
 G

ov
er

nm
en

t 
of

 N
ak

ur
u,

 d
on

or
 

an
d 

Na
ku

ru
 d

ai
ry

 
co

op
er

at
iv

e 
un

io
n

Na
ku

ru
 

Co
un

ty
, 

Bi
as

ha
ra

 
W

ar
d-

Na
ku

ru
 T

ow
n 

Ea
st

 S
ub

 
Co

un
ty

Bu
si

ne
ss

 
in

cu
ba

tio
n 

Ce
nt

re
Tr

ad
e

To
 e

m
po

w
er

 
&

 p
ro

m
ot

e 
en

tre
pr

en
eu

r-
sh

ip
 a

m
on

g 
th

e 
M

SM
Es

, y
ou

th
 

an
d 

w
om

en
.

Co
ns

tru
ct

io
n 

of
 th

e 
fa

ci
lit

y

Eq
ui

pp
in

g 
of

 th
e 

fa
ci

lit
y

Op
er

at
io

na
liz

at
io

n 
of

 th
e 

ce
nt

re

Bu
si

ne
ss

 
in

cu
ba

tio
n 

ce
nt

re
 

es
ta

bl
is

he
d

No
 o

f n
ew

 jo
bs

 
an

d 
bu

si
ne

ss
 

es
ta

bl
is

he
d

N0
1 

bi
lli

on
20

23
-2

02
7

Ye
s.

Co
un

ty
 G

ov
er

nm
en

t 
of

 N
ak

ur
u 

an
d 

Do
no

r

Na
ku

ru
 

Co
un

ty
, 

Na
ku

ru
 

Ag
ric

ul
tu

ra
l 

Sh
ow

 
Gr

ou
nd

De
ve

lo
pm

en
t o

f a
 

Na
ku

ru
 C

on
fe

re
nc

e 
an

d 
Cu

ltu
ra

l C
en

tre

Ag
ric

ul
tu

re
, 

cu
ltu

re
 a

nd
 

tra
de

To
 e

st
ab

lis
h 

a 
m

od
er

n 
da

ta
 

Ce
nt

re
 w

ith
in

 
Na

ku
ru

 C
ity

Pr
e-

fe
as

ib
ili

ty
 s

tu
di

es

Fe
as

ib
ili

ty
 s

tu
di

es

Pr
oj

ec
t d

es
ig

n

ES
IA

 s
tu

di
es

Pr
oj

ec
t i

m
pl

em
en

ta
tio

n

Fe
as

ib
ili

ty
 

re
po

rts

Ar
ch

ite
ct

ur
al

 
de

si
gn

s

Da
ta

 C
en

tre

No
5 

bi
lli

on
20

24
 

- 
20

26
Ye

s.

Eq
ui

ta
bl

e 
sh

ar
e 

an
d 

do
no

r s
up

po
rt



79

Positioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Na
ku

ru
 

Co
un

ty
, 

Ng
al

a 
fla

ts
Fl

am
in

go
 

es
ta

te
Ph

as
e 

1 
Ph

as
e 

2
Ka

lo
le

ni

Co
ns

tru
ct

io
n 

of
 

ho
us

in
g 

un
its

Ho
us

in
g 

an
d 

ur
ba

n 
de

ve
lo

p-
m

en
t

To
 c

on
st

ru
ct

 
ho

us
in

g 
un

its
Pr

e-
fe

as
ib

ili
ty

 s
tu

di
es

Fe
as

ib
ili

ty
 s

tu
di

es
Pr

oj
ec

t d
es

ig
n

ES
IA

 s
tu

di
es

Pr
oj

ec
t i

m
pl

em
en

ta
tio

n

Fe
as

ib
ili

ty
 

re
po

rts
, E

SI
A 

re
po

rts
, 

dr
aw

in
gs

, 
an

d 
W

el
l-

co
ns

tru
ct

ed
 

ho
us

es

No
4.

5 
bi

lli
on

20
24

 
- 

20
27

Ye
s.

  E
qu

ita
bl

e 
sh

ar
e 

an
d 

Pu
bl

ic
-

pr
iv

at
e 

pa
rtn

er
sh

ip

Na
nd

i 
Co

un
ty

, 

Em
gw

en
 s

ub
 

co
un

ty

Co
ns

tru
ct

io
n 

of
 

El
iu

d 
Ki

pc
ho

ge
 

m
od

er
n 

at
hl

et
ic

 
tra

in
in

g 
ca

m
p

Sp
or

ts
 

an
d 

yo
ut

h 
af

fa
irs

To
 p

ro
m

ot
e 

sp
or

ts
 a

nd
 

ta
le

nt
s 

am
on

g 
th

e 
yo

ut
hs

M
od

er
n 

tra
in

in
g 

ca
m

p 
w

as
 in

iti
at

ed
 b

y 
co

un
ty

 
go

ve
rn

m
en

t  
of

 N
an

di
 

du
e 

to
 in

cr
ea

se
 in

 
de

m
an

d 
of

 s
po

rti
ng

 
ac

tiv
iti

es
 e

sp
ec

ia
lly

 
at

hl
et

ic
s,

 th
e 

pr
oj

ec
t 

en
ta

ils
, c

on
st

ru
ct

io
n 

an
d 

eq
ui

pp
in

g 
of

 c
on

fe
re

nc
e 

fa
ci

lit
y 

,g
ym

, c
af

et
er

ia
 

an
d 

ho
st

el
s.

   

M
or

e 
yo

ut
hs

 w
ill

 
ge

t o
pp

or
tu

ni
ty

 
to

 tr
ai

n 
an

d 
ea

rn
 

a 
liv

in
g 

th
ro

ug
h 

sp
or

t

Al
so

, t
he

y 
w

ill
 g

et
 m

or
e 

pa
rtn

er
s 

w
ho

  
w

ill
 s

up
po

rt 
th

ei
r t

al
en

t 
de

ve
lo

pm
en

t.

Ye
s

83
m

2 
ye

ar
s

Ye
s 

, e
.g

., 
Ni

ke
 

w
hi

ch
 s

po
ns

or
s 

m
ar

at
ho

ne
r E

liu
d 

Ki
pc

ho
ge

Na
nd

i 
Co

un
ty

Em
gw

en
 s

ub
 

co
un

ty

Co
ns

tru
ct

io
n 

of
 

Ki
pc

ho
ge

 K
ei

no
 

ph
as

e 
2

Sp
or

ts
 a

nd
 

yo
ut

hs
To

 p
ro

m
ot

e 
sp

or
ts

 a
m

on
g 

th
e 

yo
ut

h 
an

d 
na

tu
re

 th
e 

ta
le

nt
s

Co
ns

tru
ct

io
n 

of
 

Ki
pc

ho
ge

 K
ei

no
 s

ta
di

um
 

to
 p

ro
m

ot
e 

sp
or

ts
  i

n 
th

e 
co

un
ty

. T
he

 c
ou

nt
y 

th
e 

bu
dg

et
ed

 fo
r 

ta
rm

ac
ki

ng
 ru

nn
in

g 
tra

ck
, l

ev
el

in
g 

of
 th

e 
fie

ld
, w

at
er

 ju
m

p,
 

co
ns

tru
ct

io
n 

of
 th

e 
pa

vi
lio

n 
an

d 
sp

ec
ta

to
r 

sh
ad

es
, a

nd
 d

ra
in

ag
e 

sy
st

em
 a

nd
 a

ls
o 

fe
nc

in
g 

(p
er

im
et

er
 w

al
l).

M
or

e 
at

hl
et

es
 

w
ill

 g
et

 
op

po
rtu

ni
ty

 
to

 tr
ai

n 
in

  a
 

st
an

da
rd

 fi
el

d.
 

Fu
rth

er
, m

os
t 

at
hl

et
es

 w
ill

 g
et

 
ac

ce
ss

ib
le

 to
 

tra
in

in
g 

fa
ci

lit
ie

s 
an

d 
co

ac
he

s 
w

ith
in

 th
e 

co
un

ty
.

Ye
s

95
m

FY
 

20
16

-
20

17
Ye

s 



80

Positioning Counties as Investment DestinationsPositioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Na
nd

i 
Co

un
ty

 

Em
gw

en
 

Su
b 

Co
un

ty
 

- K
ap

sa
be

t 
To

w
n

Pr
op

os
ed

 H
os

pi
ta

l 
Co

m
pl

ex
 w

ith
 N

ew
 

Bo
rn

 U
ni

t

He
al

th
In

cr
ea

se
 a

cc
es

s 
to

 s
pe

ci
al

ize
d 

m
at

er
na

l a
nd

 
ch

ild
 h

ea
lth

 
se

rv
ic

es

Co
ns

tru
ct

io
n 

an
d 

eq
ui

pp
in

g 
of

 h
os

pi
ta

l 
co

m
pl

ex
. C

on
st

ru
ct

io
n 

on
go

in
g 

at
 6

0%
.

Im
pr

ov
ed

 h
ea

lth
 

ou
tc

om
es

Ye
s

Ks
h.

 1
 

bi
lli

on
Ju

ne
 2

02
4

Ye
s.

 E
qu

ip
pi

ng
 o

f 
th

e 
ho

sp
ita

l a
t K

sh
. 

55
0 

m
ill

io
n

Na
nd

i 
co

un
ty

, 
M

os
op

 - 
Ka

bi
ye

t

Es
ta

bl
is

hm
en

t o
f 

Na
nd

i c
oo

pe
ra

tiv
e 

Cr
ea

m
er

ie
s

Li
ve

st
oc

k 
pr

od
uc

tio
n

To
 p

ro
vi

de
 a

 
m

ar
ke

t f
or

 m
ilk

Co
ns

tru
ct

io
n 

of
 th

e 
st

ru
ct

ur
e,

 P
ur

ch
as

e,
 

su
pp

ly
 a

nd
 d

el
iv

er
y 

of
 m

ilk
 p

ro
ce

ss
in

g 
eq

ui
pm

en
t

Pr
oc

es
si

ng
 o

f t
he

 m
ilk

M
ar

ke
tin

g 
of

 th
e 

fin
is

he
d 

pr
od

uc
ts

Va
lu

e 
ad

de
d 

m
ilk

St
ab

ili
ze

d 
m

ilk
 

m
ar

ke
t

In
cr

ea
se

d 
ho

us
eh

ol
d 

in
co

m
e 

du
e 

to
 

im
pr

ov
ed

 p
ric

es

Di
re

ct
 &

 in
di

re
ct

 
em

pl
oy

m
en

t

Ye
s

50
0M

M
ay

 2
02

3
Ye

s

Na
nd

i 
Co

un
ty

 
Ti

nd
ire

t, 
So

ng
ho

r/ 
so

ba
 w

ar
d 

- 
ch

eb
on

et

Es
ta

bl
is

hm
en

t o
f a

 
co

ffe
e 

m
ill

in
g 

pl
an

t
Ag

ric
ul

tu
re

To
 im

pr
ov

e 
fa

rm
er

 in
co

m
e 

fro
m

 c
of

fe
e 

fa
rm

in
g

Co
ns

tru
ct

io
n 

of
 th

e 
st

ru
ct

ur
e,

 P
ur

ch
as

e,
 

su
pp

ly
 a

nd
 d

el
iv

er
y 

of
 m

ilk
 p

ro
ce

ss
in

g 
eq

ui
pm

en
t P

ro
ce

ss
in

g 
of

 th
e 

m
ilk

. M
ar

ke
tin

g 
of

 
th

e 
fin

is
he

d 
pr

od
uc

ts

Im
pr

ov
ed

 
fa

rm
er

 in
co

m
e

Re
du

ce
d 

po
st

-
ha

rv
es

t l
os

se
s

Ef
fe

ct
iv

e 
m

ar
ke

tin
g 

of
 th

e 
pr

od
uc

ts

Ye
s

10
0M

Fe
b

ru
ar

y 
20

23
Ye

s

Na
nd

i 
Co

un
ty

 
Na

nd
i H

ill
s/

 
Ol

 L
es

so
s 

w
ar

d 
- 

lo
ld

ug
a

Es
ta

bl
is

hm
en

t 
of

 A
vo

ca
do

 
ag

gr
eg

at
io

n 
ce

nt
re

Ag
ric

ul
tu

re
To

 in
cr

ea
se

 
ho

us
eh

ol
d 

in
co

m
e 

as
 a

 
re

su
lt 

of
 v

al
ue

 
ad

di
tio

n 

Co
ns

tru
ct

io
n 

of
 th

e 
st

ru
ct

ur
e,

 P
ur

ch
as

e,
 

su
pp

ly
 a

nd
 d

el
iv

er
y 

of
 m

ilk
 p

ro
ce

ss
in

g 
eq

ui
pm

en
t. 

Pr
oc

es
si

ng
 

of
 th

e 
m

ilk
. M

ar
ke

tin
g 

of
 

th
e 

fin
is

he
d 

pr
od

uc
ts

Im
pr

ov
ed

 
fa

rm
er

 in
co

m
e

Re
du

ce
d 

po
st

-
ha

rv
es

t l
os

se
s

Ef
fe

ct
iv

e 
m

ar
ke

tin
g 

of
 th

e 
pr

od
uc

ts

Ye
s

50
M

M
a

r
c

h 
20

23
Ye

s



81

Positioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Na
nd

i 
Co

un
ty

 
M

os
or

io
t 

Ce
nt

re
, 

Ch
es

um
ei

 
Su

b 
Co

un
ty

Pr
op

os
es

 
Co

ns
tru

ct
io

n 
of

 
Te

xt
ile

 a
nd

 A
pp

ar
el

 
Un

it.

Tr
ad

e 
an

d 
In

ve
st

m
en

t
-T

o 
pr

om
ot

e 
in

du
st

ria
liz

at
io

n 
in

 th
e 

co
un

ty
.

-J
ob

 c
re

at
io

n.

-C
on

st
ru

ct
io

n 
of

 
su

pe
rs

tru
ct

ur
e.

-C
om

pl
et

io
n 

w
or

ks
.

-P
ur

ch
as

e 
an

d 
in

st
al

la
tio

n 
of

 m
ac

hi
ne

s.

-T
ra

in
in

g 
of

 tr
ai

ne
es

-C
re

at
io

n 
of

 jo
bs

-G
ro

w
th

 o
f 

te
xt

ile
 e

xp
or

t 
m

ar
ke

t.
-P

ro
vi

si
on

 o
f a

 
w

id
e 

va
rie

ty
 o

f 
te

xt
ile

 p
ro

du
ct

s 
to

 th
e 

co
un

ty
.

-U
rb

an
iza

tio
n 

of
 

M
os

or
io

t C
en

tre

Ye
s

KE
S 

70
 M

 
pr

oc
ur

in
g 

re
sp

on
-

si
bi

lit
y 

of
 

th
e 

pr
oj

ec
t 

w
as

 tr
an

s-
fe

rr
ed

 to
 

RI
VA

TE
X 

EA
 L

td
.

5 
Ye

ar
s

Ye
s 

- o
nc

e 
th

e 
pr

oj
ec

t i
s 

co
m

pl
et

e,
 

th
e 

co
un

ty
 w

ill
 

be
 s

ee
ki

ng
 a

n 
in

ve
st

or
 th

ro
ug

h 
 

PP
P/

co
nc

es
si

on
al

 
te

rm
s 

fo
r fi

ve
 y

ea
rs

 
to

: p
ro

vi
de

 ra
w

 
m

at
er

ia
ls

, p
ur

ch
as

e 
an

d 
in

st
al

la
tio

n 
of

 
m

or
e 

m
ac

hi
ne

s,
 

m
an

ag
em

en
t 

te
ch

ni
qu

es
 a

nd
 

m
ar

ke
t l

in
ks

 fo
r 

te
xt

ile
 p

ro
du

ct
s

Na
ro

k 
Co

un
ty

Up
gr

ad
in

g 
of

 lo
ca

l 
br

ee
d 

th
ro

ug
h 

ar
tifi

ci
al

Ag
ric

ul
tu

re
 

an
d 

liv
es

to
ck

Im
pr

ov
e 

th
e 

pr
od

uc
tio

n 
&

 
pr

od
uc

tiv
ity

 o
f 

liv
es

to
ck

 b
re

ed
s

Da
iry

 b
re

ed
in

g 
im

pr
ov

em
en

t 
in

te
rv

en
tio

ns
, a

nd
 

fe
rti

lit
y 

m
an

ag
em

en
t

In
cr

ea
se

d 
m

ilk
 

pr
od

uc
tio

n 
an

d 
da

iry
 c

at
tle

No
25

0 
 

m
ill

io
n

3 
ye

ar
s

Ye
s.

 C
ou

nt
y 

Go
ve

rn
m

en
t o

f 
Na

ro
k.

 D
ev

el
op

m
en

t 
pa

rtn
er

s
Na

ro
k 

Co
un

ty
Le

at
he

r T
an

ne
ry

Ag
ric

ul
tu

re
, 

In
du

st
ry

 
an

d 
Tr

ad
e

Va
lu

e 
ad

di
tio

n 
of

 
lo

ca
l h

id
es

 a
nd

 
sk

in
s

Es
ta

bl
is

hm
en

t o
f a

 
m

ed
iu

m
 le

ve
l l

ea
th

er
 

ta
nn

er
y 

ou
tle

t

Up
ta

ke
 o

f 
av

ai
la

bl
e 

hi
de

s 
an

d 
sk

in
s

No
. 

Be
nc

h-
m

ar
ki

ng
 

do
ne

 in
 

Na
ku

ru
 

Ta
nn

er
y

50
 M

 –
 

1 
B

2 
Ye

ar
s

Ye
s.

 P
PP

 
en

co
ur

ag
ed

Na
ro

k 
Co

un
ty

Pr
od

uc
tio

n 
of

 
an

im
al

 fe
ed

s
Ag

ric
ul

tu
re

 
an

d 
liv

es
to

ck

To
 e

ns
ur

e 
su

ffi
ci

en
t a

nd
 

le
ss

 c
os

tly
 

an
im

al
 fe

ed
s 

to
 m

ee
t t

he
 

gr
ow

in
g 

de
m

an
d 

in
 th

e 
co

un
ty

Pr
od

uc
tio

n 
of

 a
ni

m
al

 
fe

ed
s:

 h
ay

, g
ra

ss
, 

Lu
ce

rn
e;

 v
et

 m
ed

ic
in

es
. 

To
 c

ur
b 

th
e 

de
at

h 
of

 
liv

es
to

ck
 d

ur
in

g 
dr

ou
gh

t 
se

as
on

 b
y 

en
su

rin
g 

co
ns

ta
nt

 s
up

pl
y 

of
 

an
im

al
 fe

ed
s.

In
cr

ea
se

d 
an

im
al

 fe
ed

s 
an

d 
be

tte
r 

qu
al

ity
 o

f m
ea

t 
pr

od
uc

tio
n 

in
 

th
e 

co
un

ty

No
10

0 
m

ill
io

n
2 

ye
ar

s
Ye

s.
 C

ou
nt

y 
Go

ve
rn

m
en

t 
al

lo
ca

tio
n 

an
d 

in
ve

st
or

s/
 p

ar
tn

er
s



82

Positioning Counties as Investment DestinationsPositioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Ny
am

ira
 

Co
un

ty

M
as

ab
a 

No
rth

Va
lu

e 
ad

di
tio

n 
&

 m
ar

ke
tin

g 
of

 a
gr

ic
ul

tu
ra

l 
pr

od
uc

e 
(C

ot
ta

ge
)

Tr
ad

e 
an

d 
Ag

ric
ul

tu
re

In
cr

ea
se

 
in

co
m

es
 o

f 
ag

ric
ul

tu
re

Re
du

ce
 p

os
t-

ha
rv

es
t l

os
se

s

Co
ns

tru
ct

io
n 

of
 a

 
co

tta
ge

 in
du

st
ry

, v
al

ue
 

ad
di

tio
n 

 a
nd

 e
qu

ip
pi

ng
 

an
d 

in
fra

st
ru

ct
ur

e 
de

ve
lo

pm
en

t

In
cr

ea
se

d 
in

co
m

es
 fr

om
 

ag
ric

ul
tu

ra
l 

pr
od

uc
e

Re
du

ce
d 

po
st

-
ha

rv
es

t l
os

se
s

No
15

0 
m

ill
io

n
3 

ye
ar

s
Ye

s.
Co

un
ty

 G
ov

er
nm

en
t 

of
 N

ya
m

ira
. 

De
ve

lo
pm

en
t 

pa
rtn

er
s

Ny
am

ira
 

Co
un

ty
Ki

ta
ru

 
da

m
 s

ite
, 

Es
is

e 
w

ar
d,

 
Bo

ra
bu

 
Su

bc
ou

nt
y

Ny
am

ira
 fi

sh
 

m
ul

tip
lic

at
io

n 
an

d 
tra

in
in

g 
ce

nt
re

Ag
ric

ul
tu

re
 

an
d 

bl
ue

 
ec

on
om

y

To
 e

nh
an

ce
 

su
st

ai
na

bl
e 

ac
ce

ss
 to

 q
ua

lit
y 

fis
h 

se
ed

s/
fin

ge
rli

ng
s

Co
ns

tru
ct

io
n 

of
 a

 
fis

h 
m

ul
tip

lic
at

io
n 

an
d 

tra
in

in
g 

ce
nt

re
, 

eq
ui

pm
en

t a
nd

 
co

nn
ec

tio
n 

to
 n

ec
es

sa
ry

 
ut

ili
tie

s,

In
cr

ea
se

d 
fis

h 
pr

od
uc

tiv
ity

  a
nd

 
re

du
ce

 lo
ss

es
 

du
e 

to
 th

ei
r 

pe
ris

ha
bi

lit
y.

No
. b

en
ch

-
m

ar
ke

d 
in

 K
is

ii 
co

un
ty

30
 m

ill
io

n
5 

ye
ar

s
Ye

s.

Co
un

ty
 G

ov
er

nm
en

t 
of

 N
ya

m
ira

. 
De

ve
lo

pm
en

t 
pa

rtn
er

s

Ny
am

ira
 

Co
un

ty

Co
un

ty
w

id
e 

Up
gr

ad
in

g 
of

 lo
ca

l 
br

ee
d 

th
ro

ug
h 

ar
tifi

ci
al

Ag
ric

ul
tu

re
 

an
d 

liv
es

to
ck

Im
pr

ov
e 

th
e 

pr
od

uc
tio

n 
&

 
pr

od
uc

tiv
ity

 o
f 

liv
es

to
ck

 b
re

ed
s

Da
iry

 b
re

ed
in

g 
im

pr
ov

em
en

t 
in

te
rv

en
tio

ns
, a

nd
 

fe
rti

lit
y 

m
an

ag
em

en
t

In
cr

ea
se

d 
m

ilk
 

pr
od

uc
tio

n 
an

d 
da

iry
 c

at
tle

No
25

0 
 

m
ill

io
n

3 
ye

ar
s

Ye
s.

Co
un

ty
 G

ov
er

nm
en

t 
of

 N
ya

m
ira

. 
De

ve
lo

pm
en

t 
pa

rtn
er

s
Ny

am
ira

 
Co

un
ty

Ki
ta

ru
, 

Bo
ra

bu
 s

ub
 

co
un

ty

Es
ta

bl
is

hm
en

t o
f 

an
 a

gr
ic

ul
tu

ra
l 

re
so

ur
ce

 c
en

tre

Ag
ric

ul
tu

re
Ac

ce
ss

 to
 

ag
ric

ul
tu

ra
l 

in
fo

rm
at

io
n 

an
d 

te
ch

no
lo

gi
es

Co
ns

tru
ct

io
n 

an
d 

eq
ui

pp
in

g 
of

 a
 re

so
ur

ce
 

ce
nt

re
 in

 th
e 

co
un

ty
.

In
cr

ea
se

d 
ad

op
tio

n 
to

 
m

od
er

n 
fa

rm
in

g 
te

ch
no

lo
gi

es
 b

y 
fa

rm
er

s.

No
20

0 
m

ill
io

n
3 

ye
ar

s
Ye

s.

Co
un

ty
 G

ov
er

nm
en

t 
of

 N
ya

m
ira

. 
De

ve
lo

pm
en

t 
pa

rtn
er

s
Ny

an
da

ru
a 

Co
un

ty
 –

 
Nd

ar
ag

w
a 

su
b-

co
un

ty

Le
at

he
r T

an
ne

ry
Ag

ric
ul

tu
re

, 
In

du
st

ry
 

an
d 

Tr
ad

e

Va
lu

e 
ad

di
tio

n 
of

 
lo

ca
l h

id
es

 a
nd

 
sk

in
s

Es
ta

bl
is

hm
en

t o
f a

 
m

ed
iu

m
 le

ve
l l

ea
th

er
 

ta
nn

er
y 

ou
tle

t

Up
ta

ke
 o

f 
av

ai
la

bl
e 

hi
de

s 
an

d 
sk

in
s

No
. 

Be
nc

h-
m

ar
ki

ng
 

do
ne

 in
 

Na
ku

ru
 

&
 N

ar
ok

 
EN

SD
A 

Ta
nn

er
y

50
 M

 –
 

1 
B

2 
Ye

ar
s

Ye
s.

 P
PP

 
en

co
ur

ag
ed



83

Positioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Ny
an

da
ru

a 
Co

un
ty

 
Ol

jo
ro

ro
k 

su
bc

ou
nt

y,
 

Ga
tim

u 
W

ar
d

Ga
tim

u 
M

od
er

n 
M

ar
ke

t
Tr

ad
e 

an
d 

m
an

uf
ac

-
tu

rin
g 

De
ve

lo
pm

en
t o

f 
lo

ca
l c

om
m

er
ce

Pu
rc

ha
se

 o
f l

an
d,

 
de

m
ar

ca
tio

n,
 p

ro
vi

si
on

 
of

 b
as

ic
 in

fra
st

ru
ct

ur
e

Tr
ad

e 
vo

lu
m

es
 

in
cr

ea
se

, 
cr

ea
tio

n 
of

 
em

pl
oy

m
en

t, 
im

pr
ov

em
en

t o
f 

liv
el

ih
oo

ds

Pe
nd

in
g 

1 
bi

lli
on

 
3 

ye
ar

s
Ye

s,
 P

PP
 

en
co

ur
ag

ed

Ny
an

da
ru

a 
Co

un
ty

 
Ki

na
ng

op
  

su
bc

ou
nt

y,
 

Ny
an

da
ru

a 
Ki

bu
ru

 W
ar

d

Nj
ab

in
i M

od
er

n 
M

ar
ke

t
Tr

ad
e 

an
d 

m
an

uf
ac

-
tu

rin
g 

De
ve

lo
pm

en
t o

f 
lo

ca
l c

om
m

er
ce

Pu
rc

ha
se

 o
f l

an
d,

 
de

m
ar

ca
tio

n,
 p

ro
vi

si
on

 
of

 b
as

ic
 in

fra
st

ru
ct

ur
e

Tr
ad

e 
vo

lu
m

es
 

in
cr

ea
se

, 
cr

ea
tio

n 
of

 
em

pl
oy

m
en

t, 
im

pr
ov

em
en

t o
f 

liv
el

ih
oo

ds

Pe
nd

in
g 

1 
bi

lli
on

 
3 

ye
ar

s
Ye

s,
 P

PP
 

en
co

ur
ag

ed

Ny
an

da
ru

a 
co

un
ty

-a
ll 

su
b 

co
un

tie
s

Co
ld

 s
to

ra
ge

 
fa

ci
lit

ie
s

Ag
ric

ul
tu

re
, 

In
du

st
ry

 
an

d 
Tr

ad
e

Re
du

ce
 p

os
t-

ha
rv

es
t l

os
se

s,
 

st
ab

ili
ze

 a
nd

 
Im

pr
ov

e 
pr

od
uc

t 
pr

ic
es

 a
nd

 
em

pl
oy

m
en

t

Es
ta

bl
is

h 
pa

ss
iv

e 
or

 
ac

tiv
e 

co
ld

 s
to

re
s 

w
ith

 
ca

pa
ci

ty
 o

f 1
00

0 
to

ns
 o

r 
m

or
e;

 e
na

ct
 c

om
m

un
ity

 
ut

ili
za

tio
n 

po
lic

ie
s

At
 le

as
t 5

00
0 

ad
di

tio
na

l t
on

s 
of

 p
ro

du
ce

 p
er

 
se

as
on

 re
al

ize
 

up
 to

 4
00

%
 

hi
gh

er
 p

ric
e 

re
tu

rn
s

No
. O

ne
 

ce
nt

ra
l 

st
or

ag
e 

in
 p

la
ce

 
in

 O
lk

al
au

 
(1

00
,0

00
 

to
ns

)

50
-1

00
 m

 
pe

r s
to

re
5 

ye
ar

s 
(o

ne
 

ye
ar

 
pe

r s
to

re
)

Ye
s.

 P
PP

 is
 

en
co

ur
ag

ed
 

Ny
an

da
ru

a 
Co

un
ty

 –
 

Nj
ab

in
i  

, 
Ki

na
ng

op
 

su
bc

ou
nt

y 

In
du

st
ria

l p
ar

ks
In

du
st

ria
l-

iza
tio

n 
Pr

om
ot

e 
up

ta
ke

 
of

 in
du

st
ria

l 
pr

oc
es

si
ng

 in
 

th
e 

co
un

ty

Es
ta

bl
is

hm
en

t o
f 

sp
ec

ia
l e

co
no

m
ic

 z
on

es
 

in
cl

ud
in

g 
EP

Zs
 

Jo
b 

cr
ea

tio
n 

fo
r m

or
e 

th
an

 
10

,0
00

 lo
ca

ls
, 

im
pr

ov
ed

 v
al

ue
-

ch
ai

n 
ea

rn
in

gs
 

fo
r p

ro
du

ce
rs

, 
ot

he
r v

al
ue

-
ch

ai
n 

op
er

at
or

s

No
1-

3B
ill

io
n

5 
ye

ar
s

Ye
s,

 e
nc

ou
ra

ge
d

Ny
an

da
ru

a 
Co

un
ty

  -
 

va
rio

us
 

w
ar

ds

Co
tta

ge
 h

ub
s

Co
tta

ge
 

in
du

st
rie

s
Em

po
w

er
 

co
tta

ge
 

in
du

st
rie

s

Es
ta

bl
is

hm
en

t a
nd

 
eq

ui
pp

in
g 

of
 c

ot
ta

ge
 

hu
bs

Pr
ov

id
e 

in
du

st
ria

l 
in

cu
ba

tio
n 

fo
r 

50
0 

SM
Es

 p
er

 
ye

ar

No
50

0M
1-

3 
ye

ar
s

Ye
s,

 e
nc

ou
ra

ge
d 



84

Positioning Counties as Investment DestinationsPositioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Ny
an

da
ru

a 
co

un
ty

 - 
Ki

pi
pi

ri

M
ilk

 p
ro

ce
ss

in
g 

pl
an

t
Ag

ric
ul

tu
re

, 
In

du
st

ry
 

an
d 

Tr
ad

e

Im
pr

ov
e 

re
tu

rn
s 

fo
r d

ai
ry

 fa
rm

er
s 

an
d 

cr
ea

te
 

em
pl

oy
m

en
t.

Es
ta

bl
is

h 
a 

da
iry

 
pr

oc
es

si
ng

 p
la

nt
 to

 
ac

ce
pt

 m
ilk

 fo
rm

 
co

op
er

at
iv

es

M
ilk

 p
ric

es
 

im
pr

ov
em

en
t 

by
 u

p 
to

 5
0%

; 
cr

ea
tio

n 
of

 2
00

 
– 

30
0 

di
re

ct
 a

nd
 

m
or

e 
th

an
 1

00
0 

in
di

re
ct

 jo
bs

.

Be
nc

h-
m

ar
ki

ng
 

do
ne

 in
 a

 
Co

op
er

a-
tiv

e 
un

io
n 

in
 M

er
u 

&
 

W
es

te
rn

 
Ke

ny
a

1-
2 

bi
lli

on
5 

ye
ar

s
Ye

s.
 P

PP
 is

 
en

co
ur

ag
ed

Ny
an

da
ru

a 
Co

un
ty

 - 
Ol

ka
lo

u

Po
ta

to
 a

nd
 

ve
ge

ta
bl

e 
pr

oc
es

si
ng

 p
la

nt

Ag
ric

ul
tu

re
, 

In
du

st
ry

 
an

d 
Tr

ad
e

Re
du

ce
 p

os
t-

ha
rv

es
t l

os
se

s 
fo

r p
ot

at
o 

an
d 

ve
ge

ta
bl

es
, 

im
pr

ov
e 

m
ar

ke
t 

pr
ic

es
 a

nd
 

em
pl

oy
m

en
t 

Co
m

pl
et

e 
on

go
in

g 
pr

oj
ec

t i
n 

Ol
ka

lo
u,

 c
ol

d 
st

or
ag

e 
in

 p
la

ce
.

Pr
oc

es
s 

m
or

e 
th

an
 6

0,
00

0 
to

ns
 d

ai
ly,

 m
or

e 
th

an
 1

00
0 

di
re

ct
 

jo
bs

, r
ea

liz
e 

20
0-

40
0%

 p
ric

e 
re

tu
rn

 a
bo

ve
 

no
rm

al

Fe
as

ib
ili

ty
 

do
ne

 
(IC

DC
) 

w
or

k 
st

ar
te

d

1-
2 

bi
lli

on
3-

5 
ye

ar
s

Ye
s.

 P
PP

 is
 

en
co

ur
ag

ed

Ny
an

da
ru

a 
Co

un
ty

, 
Ol

ka
lo

u 
Ar

bo
re

tu
m

De
ve

lo
pm

en
t o

f O
l, 

Ka
lo

u 
Ar

bo
re

tu
m

To
ur

is
m

 
pr

om
ot

io
n

To
 c

re
at

e 
a 

w
or

ld
 c

la
ss

 
to

ur
is

m
 s

ite
 to

 
pr

om
ot

e 
na

tu
re

, 
w

ild
lif

e 
an

d 
ev

en
ts

 to
ur

is
m

 
un

de
r M

IC
E 

co
nc

ep
t.

De
ve

lo
pm

en
t o

f 
Ar

bo
re

tu
m

 w
ith

 th
e 

fo
llo

w
in

g 
co

m
po

ne
nt

s:
 

fe
nc

in
g,

 s
ol

ar
 h

ea
te

d 
sw

im
m

in
g 

po
ol

, f
ou

r 
st

ar
t h

ot
el

, s
ol

ar
 

po
w

er
ed

 b
or

e 
ho

le
s 

an
d 

ev
en

t g
ro

un
ds

, 
w

ild
lif

e 
sa

nc
tu

ar
y 

an
d 

aq
ua

riu
m

, c
on

ne
ct

in
g 

th
e 

to
ur

is
m

 c
irc

ui
t, 

In
te

ns
iv

e 
m

ar
ke

tin
g.

In
cr

ea
si

ng
 

jo
b 

cr
ea

tio
n;

 
in

cr
ea

se
 in

 
co

un
ty

 re
ve

nu
e 

st
re

am
; a

nd
 

in
cr

ea
se

d 
in

 
so

ci
al

 w
el

ln
es

s.

Ye
s

54
0 

m
ill

io
n

20
26

Ye
s.

 P
PP

Ny
an

da
ru

a 
Co

un
ty

, 
W

er
u,

 
Ga

tim
u,

 
Ki

rii
ta

, R
ur

ii,
 

Sh
am

at
a,

 
Nd

ar
ag

-
w

aw
ar

ds

Es
ta

bl
is

hm
en

t o
f 

La
ke

 O
l’B

ol
os

s 
at

 
Na

tio
na

l R
es

er
ve

.

To
ur

is
m

To
 p

ro
m

ot
e 

Na
tu

re
, 

Ad
ve

nt
ur

e 
an

d 
w

ild
lif

e 
to

ur
is

m
. 

To
 a

dd
re

ss
 

is
su

es
 o

f h
um

an
 

w
ild

lif
e 

co
nfl

ic
t.

Ga
ze

tte
m

en
t, 

Fe
nc

in
g,

 
In

tro
du

ct
io

n 
of

 o
th

er
 

w
ild

lif
e 

sp
ec

ie
s.

 
Co

nn
ec

tio
n 

of
 th

e 
pa

rk
 

to
 th

e 
Ke

ny
a 

To
ur

is
m

 
ci

rc
ui

t, 
an

d 
en

ha
nc

ed
 

m
ar

ke
tin

g,

In
cr

ea
si

ng
 

jo
b 

cr
ea

tio
n,

 
in

cr
ea

si
ng

 
re

ve
nu

e 
cr

ea
tio

n 
an

d 
re

du
ce

d 
w

ild
lif

e 
co

nfl
ic

t.

L
a

k
e 

O
l’

B
ol

os
-

sa
t 

M
an

-
ag

em
en

t 
pl

an
 d

ev
el

-
op

ed
 

an
d 

si
gn

ed
.

1.
7 

bi
lli

on
20

30
 

Ye
s.

 T
hr

ou
gh

 P
PP



85

Positioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Ny
an

da
ru

a 
Co

un
ty

 
Ki

na
ng

op
, 

Ki
pi

pi
ri,

 
Nd

ar
ag

w
a 

an
d 

Ol
’k

al
ou

 
su

b 
co

un
tie

s

De
ve

lo
pm

en
t o

f 
th

e 
ha

pp
y 

va
lle

y 
ho

m
es

To
ur

is
m

 
pr

om
ot

io
n

To
 p

ro
m

ot
e,

 
na

tu
re

 a
nd

 
ad

ve
nt

ur
e 

to
ur

is
m

, 
ar

ch
eo

lo
gi

ca
l 

an
d 

cu
ltu

ra
l 

to
ur

is
m

.

Re
ha

bi
lit

at
io

n 
of

 th
e 

ol
d 

co
lo

ni
al

 h
om

es
. 

Co
nn

ec
tin

g 
th

em
 to

 
th

e 
M

t. 
Ke

ny
a 

to
ur

is
m

 
ci

rc
ui

t, 
In

te
ns

ifi
ed

 
m

ar
ke

tin
g 

of
 th

e 
ho

m
es

In
cr

ea
se

d 
jo

b 
cr

ea
tio

n.
In

cr
ea

se
d 

re
ve

nu
e,

In
cr

ea
se

d 
in

 
th

e 
nu

m
be

r o
f 

vi
si

to
rs

P
ro

fi
li

n
g 

a
n

d 
m

ap
p

in
g 

do
ne

20
30

30
0 

m
ill

io
n

Ye
s.

 T
hr

ou
gh

 P
PP

Ny
er

i C
ou

nt
y

M
ilk

 p
ro

ce
ss

in
g 

pl
an

t
Ag

ric
ul

tu
re

, 
In

du
st

ry
 

an
d 

Tr
ad

e

Im
pr

ov
e 

re
tu

rn
s 

fo
r d

ai
ry

 fa
rm

er
s 

an
d 

cr
ea

te
 

em
pl

oy
m

en
t.

Es
ta

bl
is

h 
a 

da
iry

 
pr

oc
es

si
ng

 p
la

nt
 to

 
ac

ce
pt

 m
ilk

 fo
rm

 
co

op
er

at
iv

es

M
ilk

 p
ric

es
 

im
pr

ov
em

en
t 

by
 u

p 
to

 5
0%

; 
cr

ea
tio

n 
of

 2
00

 
– 

30
0 

di
re

ct
 a

nd
 

m
or

e 
th

an
 1

00
0 

in
di

re
ct

 jo
bs

.

Be
nc

h-
m

ar
ki

ng
 

do
ne

 in
 

M
er

u 
&

 
W

es
te

rn
 

Ke
ny

a

50
0 

m
ill

io
n

5 
ye

ar
s

Ye
s.

 P
PP

 is
 

en
co

ur
ag

ed

Ny
er

i C
ou

nt
y

Bu
si

ne
ss

 
in

cu
ba

tio
n 

Ce
nt

re
Tr

ad
e

To
 e

m
po

w
er

 
&

 p
ro

m
ot

e 
en

tre
pr

en
eu

r-
sh

ip
 a

m
on

g 
th

e 
M

SM
Es

, y
ou

th
 

an
d 

w
om

en
.

Co
ns

tru
ct

io
n 

of
 th

e 
fa

ci
lit

y

Eq
ui

pp
in

g 
of

 th
e 

fa
ci

lit
y

Op
er

at
io

na
liz

at
io

n 
of

 th
e 

ce
nt

re

Bu
si

ne
ss

 
in

cu
ba

tio
n 

ce
nt

re
 

es
ta

bl
is

he
d

No
 o

f 
bu

si
ne

ss
es

  j
ob

s 
cr

ea
te

d

N0
1 

bi
lli

on
20

23
-2

02
7

Ye
s.

Co
un

ty
 G

ov
er

nm
en

t 
of

 N
ye

ri 
an

d 
Do

no
r

Ny
er

i C
ou

nt
y

Co
un

ty
 

Ag
gr

eg
at

io
n 

an
d 

In
du

st
ria

l P
ar

ks

Tr
ad

e 
an

d 
In

du
st

ry
To

 p
ro

m
ot

e 
va

lu
e 

ad
di

tio
n

-fe
as

ib
ili

ty
 s

tu
dy

-Id
en

tifi
ca

tio
n 

of
 s

ite
-E

ng
ag

em
en

t w
ith

 
de

ve
lo

pm
en

t p
ar

tn
er

s
-p

ro
cu

re
m

en
t p

ro
ce

ss
Aw

ar
di

ng
 o

f w
or

ks

-J
ob

s 
cr

ea
tio

n

Qu
al

ity
 &

 m
ar

ke
t 

co
m

pe
tit

iv
e 

pr
od

uc
ts

. 
Re

du
ce

 re
so

ur
ce

 
w

as
ta

ge

No
1.

2 
bi

lli
on

5 
ye

ar
s

Ye
s,

Co
un

ty
 G

ov
er

nm
en

t 
an

d 
De

ve
lo

pm
en

t 
pa

rtn
er

s



86

Positioning Counties as Investment DestinationsPositioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Sa
m

bu
ru

 
Co

un
ty

Sa
m

bu
ru

 In
du

st
ria

l 
Pa

rk
Tr

ad
e 

an
d 

In
ve

st
m

en
t

To
 e

nh
an

ce
 

m
an

uf
ac

tu
rin

g 
sk

ill
s 

fo
r 

in
du

st
ria

l 
gr

ow
th

 a
nd

 
en

te
rp

ris
e 

de
ve

lo
pm

en
t

Th
e 

pr
oj

ec
t f

oc
us

es
 

on
 e

xp
lo

ita
tio

n 
of

 
in

di
ge

no
us

 k
no

w
le

dg
e 

on
 m

an
uf

ac
tu

rin
g 

am
on

g 
re

si
de

nt
s 

an
d 

en
tre

pr
en

eu
rs

 fo
r 

in
du

st
ria

l g
ro

w
th

 a
nd

 
en

te
rp

ris
e 

de
ve

lo
pm

en
t.

Ex
pl

oi
ta

tio
n 

of
 in

di
ge

no
us

 
kn

ow
le

dg
e 

of
 

m
an

uf
ac

tu
rin

g.
 

In
cr

ea
se

d 
w

ea
lth

 c
re

at
io

n,
 

an
d 

em
pl

oy
m

en
t 

In
cr

ea
se

d 
m

ar
ke

ts
 o

f l
oc

al
 

pr
od

uc
ts

”

No
50

0 
m

ill
io

n
5 

ye
ar

s
Ye

s.
 G

ov
er

nm
en

t 
w

ill
 s

et
 a

si
de

 p
ar

t 
of

 th
e 

bu
dg

et
 to

 
su

pp
or

t t
he

 p
ro

je
ct

. 
Al

so
, p

ar
tn

er
s 

ar
e 

in
vi

te
d 

to
 s

up
po

rt 
th

e 
pr

oj
ec

t

Sa
m

bu
ru

 
Co

un
ty

Ab
at

to
ir 

(S
la

ug
ht

er
ho

us
e)

Li
ve

st
oc

k
To

 e
nh

an
ce

 
liv

es
to

ck
 

bu
si

ne
ss

 a
nd

 
jo

b 
cr

ea
tio

n

th
e 

pr
oj

ec
t w

as
 fu

nd
ed

 
in

 p
ar

tn
er

sh
ip

 w
ith

 E
U 

Id
ea

s 
pr

oj
ec

t

- j
ob

 c
re

at
io

n

-li
ve

st
oc

k 
bu

si
ne

ss
 

en
ha

nc
ed

”

Ye
s

12
0 

m
ill

io
n

5 
ye

ar
s

Ye
s

Th
ro

ug
h 

de
ve

lo
pm

en
t 

pa
rtn

er
 s

up
po

rt.
Si

ay
a 

Co
un

ty
 

- A
lo

ng
 th

e 
la

ke

Fi
sh

 P
ro

ce
ss

in
g 

In
du

st
ry

 
Ag

ric
ul

-
tu

re
 a

nd
 

Li
ve

st
oc

k 
/ 

In
du

st
ria

l-
iza

tio
n

To
 in

cr
ea

se
 fi

sh
 

pr
od

uc
tio

n
Su

pp
or

t fi
sh

 fo
lk

 

Co
ns

tru
ct

 fi
sh

 
pr

oc
es

si
ng

 p
la

nt

Im
pr

ov
ed

 
ho

us
eh

ol
d 

in
co

m
e 

an
d 

liv
el

ih
oo

d

No
TB

D
By

 2
02

5
PP

P 
M

od
el

 
Re

co
m

m
en

de
d

Si
ay

a 
Co

un
ty

 
- Y

al
a 

Sw
am

p

Su
ga

rc
an

e 
Pr

oc
es

si
ng

 
In

du
st

ry
 

Ag
ric

ul
-

tu
re

 a
nd

 
Li

ve
st

oc
k 

/ 
In

du
st

ria
l-

iza
tio

n

To
 in

cr
ea

se
 

su
ga

rc
an

e 
pr

od
uc

tio
n

Su
pp

or
t s

ug
ar

ca
ne

 
fa

rm
er

s

Co
ns

tru
ct

 s
ug

ar
ca

ne
 

pr
oc

es
si

ng
 p

la
nt

Im
pr

ov
ed

 
ho

us
eh

ol
d 

in
co

m
e 

an
d 

liv
el

ih
oo

d

No
 

TB
D

By
 2

02
7

PP
P 

M
od

el
 

Re
co

m
m

en
de

d

Si
ay

a 
Co

un
ty

 
- S

ia
ya

 T
ow

n
Sp

ec
ia

l E
co

no
m

ic
 

Zo
ne

/ I
nd

us
tri

al
 

Pa
rk

Tr
ad

e,
 

In
du

st
ria

l-
iza

tio
n 

an
d 

To
ur

is
m

To
 s

pu
r 

m
an

uf
ac

tu
rin

g
Su

pp
or

t t
o 

M
SM

Es

In
ve

st
 in

 B
us

in
es

s 
hu

bs
 

Im
pr

ov
ed

 
ho

us
eh

ol
d 

in
co

m
e 

an
d 

liv
el

ih
oo

d

No
 

50
0 

m
ill

io
n

By
 2

02
5

PP
P 

M
od

el
 

Re
co

m
m

en
de

d

Si
ay

a 
Co

un
ty

 
- A

lo
ng

 th
e 

la
ke

Fe
rti

liz
er

 
Pr

od
uc

tio
n 

an
d 

An
im

al
 F

ee
d

Ag
ric

ul
tu

re
 

an
d 

Li
ve

st
oc

k

To
 in

cr
ea

se
 

up
ta

ke
 a

nd
  u

se
 

of
 fe

rti
lis

er
 

to
 im

pr
ov

e 
pr

od
uc

tio
n 

Se
t u

p 
a 

fe
rti

lis
er

 
pr

oc
es

si
ng

 p
la

nt
Im

pr
ov

ed
 

ho
us

eh
ol

d 
in

co
m

e 
an

d 
liv

el
ih

oo
d

Fe
as

ib
il-

ity
 s

tu
dy

 
hi

gh
ly

 
Re

co
m

-
m

en
de

d 
 

TB
D

By
 2

02
5

PP
P 

M
od

el
 

Re
co

m
m

en
de

d



87

Positioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Si
ay

a 
Co

un
ty

 
- A

lo
ng

 th
e 

La
ke

 (B
ea

ch
 

Ho
te

ls
)

La
ke

 V
ic

to
ria

 
To

ur
is

m
 C

irc
ui

t
Tr

ad
e,

 
In

du
st

ria
l-

iza
tio

n 
an

d 
To

ur
is

m

To
 p

ro
m

ot
e 

be
ac

h 
to

ur
is

m
 

al
on

g 
La

ke
 

Vi
ct

or
ia

De
ve

lo
pm

en
t o

f b
ea

ch
 

ho
te

ls
 a

nd
 re

la
te

d 
in

fra
st

ru
ct

ur
e 

De
ve

lo
p 

W
at

er
 s

po
rts

 
in

fra
st

ru
ct

ur
e

Im
pr

ov
e 

to
ur

is
m

 
co

nt
rib

ut
io

n 
to

 
co

un
ty

’s 
GD

P

No
TB

D
By

 2
02

7
PP

P 
M

od
el

 
Re

co
m

m
en

de
d

Si
ay

a 
Co

un
ty

 
- S

ia
ya

 to
w

n
W

as
te

 R
ec

yc
lin

g 
Pl

an
t

En
vi

ro
n-

m
en

t, 
Tr

ad
e,

 
In

du
st

ri-
al

iza
tio

n,
 

En
er

gy
 a

nd
 

To
ur

is
m

To
 im

pr
ov

e 
w

as
te

 
m

an
ag

em
en

t 
sy

st
em

Es
ta

bl
is

h 
a 

w
as

te
 

re
cy

cl
in

g 
pl

an
t

To
 re

du
ce

 
po

llu
tio

n
No

 
TB

D
20

24
PP

P 
M

od
el

 
Re

co
m

m
en

de
d

Si
ay

a 
Co

un
ty

Re
ha

bi
lit

at
io

n 
of

 D
am

s 
fo

r 
Ag

ric
ul

tu
ra

l 
Pr

od
uc

tio
n

W
at

er
, E

n-
vi

ro
nm

en
t 

an
d 

Na
tu

ra
l 

Re
so

ur
ce

s

To
 im

pr
ov

e 
fo

od
 

pr
od

uc
tio

n
Re

ha
bi

lit
at

e 
w

at
er

 d
am

s 

In
st

al
l i

rr
ig

at
io

n 
in

fra
st

ru
ct

ur
e

Pr
ov

id
e 

ag
ric

ul
tu

ra
l 

ex
te

ns
io

n 
se

rv
ic

es

En
ha

nc
ed

 F
oo

d 
se

cu
rit

y
No

TB
D

20
25

PP
P 

M
od

el
 

Re
co

m
m

en
de

d

Si
ay

a 
Co

un
ty

 
- U

gu
nj

a 
an

d 
Ug

en
ya

Nz
oi

a 
W

at
er

 
Pr

oj
ec

t 
Co

nn
ec

tiv
ity

W
at

er
, E

n-
vi

ro
nm

en
t 

an
d 

Na
tu

ra
l 

Re
so

ur
ce

s

To
 im

pr
ov

e 
ac

ce
ss

 to
 w

at
er

 
On

go
in

g 
1 

bi
lli

on
20

25
PP

P 
M

od
el

 
Re

co
m

m
en

de
d

Si
ay

a 
Co

un
ty

 
- S

ia
ya

 to
w

n
Di

gi
ta

l L
ib

ra
ry

Ad
m

in
is

-
tra

tio
n 

an
d 

In
te

rg
ov

-
er

nm
en

ta
l 

Re
la

tio
ns

To
 P

ro
m

ot
e 

re
se

ar
ch

, 
re

ad
er

sh
ip

 a
nd

 
co

ns
ul

ta
nc

y 
in

 
th

e 
re

gi
on

Co
ns

tru
ct

io
n 

an
d 

op
er

at
io

na
liz

at
io

n 
of

 

Di
gi

ta
l b

us
in

es
s 

re
se

ar
ch

 li
br

ar
y 

in
 S

ia
ya

Im
pr

ov
ed

 
lit

er
ac

y
On

go
in

g 
1 

bi
lli

on
20

24
PP

P 
M

od
el

 
Re

co
m

m
en

de
d

Si
ay

a 
Co

un
ty

 
- N

da
nu

 
fa

lls
, Y

al
a

Hy
dr

o-
Po

w
er

 
Pr

od
uc

tio
n 

at
 

Nd
an

u 
Fa

lls

Tr
an

sp
or

t 
an

d 
En

er
gy

To
 g

en
er

at
e 

ad
di

tio
na

l p
ow

er
 

to
 th

e 
na

tio
na

l 
gr

id

Co
ns

tru
ct

io
n 

an
d 

op
er

at
io

na
liz

at
io

n 
of

 th
e 

Nd
an

u 
fa

lls
 p

ow
er

 p
la

nt

Im
pr

ov
ed

 
liv

el
ih

oo
d 

am
on

g 
th

e 
po

pu
la

ce

Ye
s 

TB
D

20
25

PP
P 

M
od

el
 

Re
co

m
m

en
de

d



88

Positioning Counties as Investment DestinationsPositioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Si
ay

a 
Co

un
ty

 
- B

on
do

M
ig

w
en

a 
Sp

or
ts

 
an

d 
Cu

ltu
ra

l 
Co

m
pl

ex

Ed
uc

at
io

n,
 

So
ci

al
 

Pr
ot

ec
tio

n,
 

Cu
ltu

re
 &

 
Re

cr
ea

tio
n

To
 p

ro
m

ot
e 

sp
or

ts
 a

nd
 

cu
ltu

re

Co
m

pl
et

e 
M

ig
w

en
a 

St
ad

iu
m

 

Co
ns

tru
ct

 a
 C

ul
tu

ra
l 

co
m

pl
ex

Pr
es

er
ve

 c
ou

nt
y 

ta
le

nt
 a

nd
 

cu
ltu

re

No
 

TB
D

20
25

PP
P 

M
od

el
 

Re
co

m
m

en
de

d

Ta
ita

 T
av

et
a 

Co
un

ty

Vo
i S

ub
- 

Co
un

ty

Vo
i I

nd
us

tri
al

 P
ar

k
Tr

ad
e/

 
In

du
st

ria
l-

iza
tio

n

At
tra

ct
 m

ed
iu

m
 

in
du

st
rie

s 
to

 
es

ta
bl

is
h 

a 
m

an
uf

ac
tu

rin
g 

ba
se

 in
 T

ai
ta

 
Ta

ve
ta

Es
ta

bl
is

hm
en

t o
f a

n 
In

du
st

ria
l P

ar
k 

w
ith

 
ca

pa
bi

lit
y 

to
 a

ttr
ac

t 
se

ve
ra

l i
nd

us
tri

es
 to

 
re

lo
ca

te
 to

 V
oi

 T
ow

n

Ec
on

om
ic

 
Li

nk
ag

es
 

w
ith

 th
e 

lo
ca

l 
ec

on
om

y 
Pr

ov
id

e 
w

el
l- 

pa
yi

ng
 a

nd
 h

ig
h 

sk
ill

ed
 jo

bs

No
50

0

m
ill

io
n

20
23

-2
02

7
Ye

s

Ta
ita

 T
av

et
a 

/ 
Ta

ve
ta

 S
ub

- 
Co

un
ty

Ta
ve

ta
 B

or
de

r 
In

la
nd

 C
on

ta
in

er
 

De
po

t

Tr
ad

e/
 

In
du

st
ria

l-
iza

tio
n

Pr
ov

id
e 

a 
fre

ig
ht

 
te

rm
in

al
 fo

r 
go

od
s 

in
 tr

an
si

t 
to

 N
or

th
er

n 
Ta

nz
an

ia
, 

Bu
ru

nd
i, 

DR
C

Pr
ov

id
e 

a 
sh

or
te

r t
ra

ns
it 

ro
ut

e 
to

 N
or

th
er

n 
Co

rr
id

or
 C

ou
nt

rie
s,

ea
rn

 re
ve

nu
e 

th
ro

ug
h 

co
lle

ct
io

n 
of

 d
ut

ie
s 

on
 

go
od

s

Bo
os

t t
he

 
gr

ow
th

 o
f 

Ta
ve

ta
 to

w
n.

 
En

co
ur

ag
e 

th
e 

co
ns

tru
ct

io
n 

of
 

a 
m

od
er

n 
ra

il 
to

 
Ta

ve
ta

 &
 re

du
ce

 
tra

ns
po

rta
tio

n 
co

st
s.

 R
ed

uc
e 

la
bo

ur
 m

ig
ra

tio
n 

to
 la

rg
e 

to
w

ns
 

an
d 

ci
tie

s

Ye
s.

Do
ne

 b
y 

KP
A

1.
4

Bi
lli

on

20
23

-2
02

7
Ye

s.
 K

PA
 

an
d 

Na
tio

na
l 

Go
ve

rn
m

en
t

Ta
ita

 T
av

et
a/

Vo
i S

ub
 

Co
un

ty

Nd
ii 

Ex
po

rt 
De

ve
lo

pm
en

t 
Au

th
or

ity
 Z

on
e

Tr
ad

e/
 

In
du

st
ria

l-
iza

tio
n

De
ve

lo
p 

an
 

Ex
po

rt 
Ba

se
 

in
 T

ai
ta

 T
av

et
a 

Co
un

ty
.

At
tra

ct
 in

ve
st

or
s

At
tra

ct
 e

xp
or

t 
m

an
uf

ac
tu

rin
g 

in
 V

oi
 

To
w

n

Pr
oc

es
s 

lo
ca

l/o
th

er
 

pr
od

uc
ts

 fo
r e

xp
or

t

Ec
on

om
ic

 
Li

nk
ag

es
 

w
ith

 th
e 

lo
ca

l 
ec

on
om

y.

Pr
ov

id
e 

jo
b 

fo
r l

ow
 s

ki
lle

d 
la

bo
ur

.

Ye
s

1.
5

Bi
lli

on

20
24

-2
02

7
Ye

s 
Na

tio
na

l

Go
ve

rn
m

en
t



89

Positioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Ta
ita

 T
av

et
a

M
w

at
at

e 
Su

b 
Co

un
ty

M
ge

no
 L

iv
es

to
ck

 
M

ar
ke

t a
nd

 
m

od
er

n 
ab

at
to

ir

Tr
ad

e/
 

In
du

st
ria

l-
iza

tio
n

M
ar

ke
t a

nd
 

Pr
oc

es
s 

Li
ve

st
oc

k 
pr

od
uc

ts
 

w
hi

ch
 a

re
 th

e 
m

ai
ns

ta
y 

of
 T

ai
ta

 
Lo

w
la

nd
s

Pr
ov

id
e 

a 
co

ns
is

te
nt

 
m

ar
ke

t f
or

 li
ve

st
oc

k 
fa

rm
er

s 
an

d 
pr

ov
id

e 
a 

bu
ffe

r a
ga

in
st

 lo
ss

es
 

ca
us

ed
 b

y

dr
ou

gh
ts

In
cr

ea
se

d 
in

co
m

es
 fo

r 
Li

ve
st

oc
k 

fa
rm

er
s 

an
d 

m
in

im
al

 lo
ss

es
 

du
rin

g 
dr

ou
gh

ts

No
1.

2

Bi
lli

on

20
24

-2
02

6
Ye

s 
Na

tio
na

l

Go
ve

rn
m

en
t/

St
ak

eh
ol

de
rs

Ta
ita

 T
av

et
a 

/ 
Ta

ve
ta

Su
b-

 C
ou

nt
y

Un
lo

ck
in

g 
th

e 
Ec

on
om

ic
 P

ot
en

tia
l 

of La
ke

s 
Ch

al
a 

an
d 

Ji
pe

To
ur

is
m

/ 
Irr

ig
at

io
n/

 
Fi

sh
er

ie
s

M
od

er
n 

je
tty

 a
nd

 
ac

ce
ss

 ro
ut

es
 to

 
La

ke
 C

ha
la

 a
s 

a 
un

iq
ue

 to
ur

is
m

 
de

st
in

at
io

n.
 L

ak
e 

Ji
pe

 d
re

dg
in

g 
to

 re
m

ov
e 

th
e 

ex
te

ns
iv

e 
si

lta
tio

n 
an

d 
co

ns
tru

ct
 a

 
m

od
er

n 
je

tty
 

fo
r m

ot
or

bo
at

s 
an

d 
fis

h 
la

nd
in

g 
si

te
s

Th
e 

ex
te

ns
iv

e 
si

lta
tio

n 
in

 
La

ke
 J

ip
e 

ha
s 

le
d 

to

po
or

 w
at

er
 q

ua
lit

y 
an

d 
ne

ar
 c

ol
la

ps
e 

of
 th

e 
fis

he
rie

s.
 L

ak
e 

Ch
al

a 
in

 
un

de
ru

til
ize

d 
du

e 
to

 la
ck

 
of

 in
fra

st
ru

ct
ur

e

A 
de

ep
er

 L
ak

e 
Ji

pe
 w

ill
 re

du
ce

Se
as

on
al

 
flo

od
in

g 
of

 
ag

ric
ul

tu
ra

l 
la

nd
s 

in
 T

av
et

a;
 

in
cr

ea
se

 fi
sh

 
ag

ric
ul

tu
ra

l 
pr

od
uc

tiv
ity

No
1.

5

Bi
lli

on

20
24

-2
02

7
Ye

s 
Na

tio
na

l

Go
ve

rn
m

en
t,

th
e 

Cl
im

at
e 

Ch
an

ge
 

Fu
nd

, J
um

ui
ya

 y
a 

Ka
un

ti 
za

 P
w

an
i, 

Co
un

ty
 G

ov
er

nm
en

t

Ta
ita

 T
av

et
a 

Co
un

ty
 

Vo
i T

ow
n 

(V
oi

 S
ub

 
Co

un
ty

)

Es
ta

bl
is

hm
en

t o
f 

a 
Tr

au
m

a 
Ce

nt
re

 
at

 M
oi

 C
ou

nt
y 

Re
fe

rr
al

 H
os

pi
ta

l, 
Vo

i

He
al

th
To

 im
pr

ov
e 

ac
ci

de
nt

 
em

er
ge

nc
y 

se
rv

ic
es

 in
 th

e 
Co

un
ty

/

Co
un

tr
y

Co
ns

tru
ct

 a
nd

 e
qu

ip
 

a 
fu

lly
- fl

ed
ge

d 
3 

flo
or

s 
Tr

au
m

a 
Ce

nt
re

 
th

at
 w

ou
ld

 h
os

t a
n 

Ac
ci

de
nt

 a
nd

 E
m

er
ge

nc
y 

de
pa

rtm
en

t, 
in

pa
tie

nt
 

de
pa

rtm
en

t (
se

pa
ra

te
 

m
al

e 
an

d 
fe

m
al

e 
w

ar
ds

)

fo
r a

cc
id

en
t v

ic
tim

s,
 

IC
U/

HD
U,

 C
SS

D,
 

Bu
rn

s 
un

it,
 M

RI
 u

ni
t, 

Ra
di

ol
og

y 
se

ct
io

n,
 2

 
th

ea
tre

s 
an

d

Do
ct

or
s’

 p
la

za

Re
du

ce
 th

e 
nu

m
be

r o
f 

de
at

hs
 th

at
 

oc
cu

r d
ue

 to
 

Ro
ad

 T
ra

ffi
c 

Ac
ci

de
nt

s 
(R

TA
s)

 a
lo

ng
 

th
e 

bu
sy

 
M

om
ba

sa
/N

ai
r 

ob
i h

ig
hw

ay
 a

nd
 

ot
he

r r
el

at
ed

ac
ci

de
nt

s

Ye
s,

 
de

si
gn

s 
an

d 
BQ

s 
ar

e 
re

ad
y

2.
5B

20
23

-2
02

5
Ye

s,
 N

at
io

na
l G

ov
t/

Vo
i B

us
in

es
s 

co
m

m
un

ity
/

Co
un

ty
 G

ov
er

nm
en

t



90

Positioning Counties as Investment DestinationsPositioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Ta
ita

 
Ta

ve
ta

/M
 

w
at

at
e 

Su
b-

 
Co

un
ty

Es
ta

bl
is

hm
en

t 
of

 a
 d

at
a 

ce
nt

er
 

w
ith

 a
 c

al
l c

en
te

r 
an

d 
vi

de
o 

&
 

Te
le

co
nf

er
en

ci
ng

 
fa

ci
lit

ie
s

IC
T

To
 h

av
e 

an
 

ef
fic

ie
nt

 a
nd

 
ef

fe
ct

iv
e 

IC
T 

in
fra

st
ru

ct
ur

e 
th

at
 w

ill
 s

up
po

rt 
au

to
m

at
io

n 
an

d 
ad

op
tio

n 
of

 
IC

T 
in

 s
er

vi
ce

 
de

liv
er

y

Pr
ov

is
io

n 
of

 s
er

ve
rs

, 
da

ta
 c

ab
in

et
s,

 c
oo

lin
g 

sy
st

em
s,

 P
ow

er
 b

ac
k-

up
s,

 S
ec

ur
ity

(b
ot

h 
ha

rd
w

ar
e 

&
 s

of
tw

ar
e)

, 
Fi

re
 d

et
ec

tio
n 

m
ec

ha
ni

sm
, n

et
w

or
k 

in
fra

st
ru

ct
ur

e 
an

d 
re

lia
bl

e 
in

te
rn

et
co

nn
ec

tiv
ity

An
 e

ffi
ci

en
t a

nd
 

ef
fe

ct
iv

e 
IC

T

in
fra

st
ru

ct
ur

e 
to

 e
as

e 
fu

ll 
au

to
m

at
io

n 
an

d 
ad

op
tio

n 
of

 d
ig

ita
l 

te
ch

no
lo

gi
es

No
50

0

M
ill

io
n

20
23

-2
02

6
Ye

s

Ta
ita

 T
av

et
a 

Co
un

ty
/ 

W
un

da
ny

i, 
M

w
at

at
e,

 
Ta

ve
ta

 &
 V

oi
 

Su
b

co
un

tie
s

To
 c

on
st

ru
ct

 w
ar

d 
of

fic
es

 in
 a

ll 
th

e 
20

 
w

ar
ds

De
vo

lu
tio

n,
 

Pu
bl

ic
 

Se
rv

ic
e 

&
 

Ad
m

in
is

tra
-

tio
n

To
 b

rin
g 

se
rv

ic
e 

cl
os

er
 to

 
m

w
an

an
ch

i

Th
e 

w
ar

d 
of

fic
es

 
w

ill
 h

ou
se

 a
ll 

co
un

ty
 

de
pa

rtm
en

ts
 a

nd
 

th
er

ef
or

e 
be

 in
 a

 
po

si
tio

n 
to

 p
ro

vi
de

 th
e 

va
rio

us
se

rv
ic

es
 o

ffe
re

d 
to

 
m

w
an

an
ch

i a
t

th
e 

w
ar

d 
le

ve
l

Ci
tiz

en
ry

 
un

de
rs

ta
nd

in
g 

th
e 

co
un

ty
 

se
rv

ic
es

 a
nd

 
w

ha
t e

ac
h 

de
pa

rtm
en

t 
of

fe
rs

 s
er

vi
ce

s 
av

ai
la

bi
lit

y 
in

 a

tim
el

y 
m

an
ne

r

No
30

0M
ill

io
n

20
23

-2
02

5
Ye

s

Ta
ita

 T
av

et
a/

 
W

un
da

ny
i 

su
b 

co
un

ty

Ta
ita

 T
av

et
a 

cu
ltu

ra
l c

en
te

r
To

 p
ro

m
ot

e 
an

d 
pr

es
er

ve
 c

ul
tu

ra
l 

he
rit

ag
e

Co
ns

tru
ct

 a
nd

 e
qu

ip
 

a 
cu

ltu
ra

l c
en

te
r w

ith
: 

ex
hi

bi
tio

n 
bo

ot
hs

, 
re

st
au

ra
nt

s 
th

at
 s

el
l 

tra
di

tio
na

l m
ea

ls
/ 

dr
in

ks
, l

ib
ra

ry
, m

us
eu

m
, 

tra
di

tio
na

l h
ut

s,
 h

al
ls

 fo
r 

tra
di

tio
na

l k
no

w
le

dg
e 

sh
ow

s

Pr
es

er
ve

d 
tra

di
tio

na
l 

kn
ow

le
dg

e,
 

ar
tif

ac
ts

 
an

d 
cu

ltu
ra

l 
pr

ac
tic

es
.

Jo
b 

cr
ea

tio
n 

an
d 

im
pr

ov
ed

 
ec

on
om

y.
 

In
cr

ea
se

d 
do

m
es

tic
 

to
ur

is
m

No
80

0 
m

ill
io

n
20

23
 

to
 

20
27

Ye
s

Lo
ca

l H
os

pi
ta

lit
y 

in
du

st
ry

  s
er

vi
ce

 
pr

ov
id

er
s,

 K
en

ya
 

Na
tio

na
l m

us
eu

m
s



91

Positioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Ta
ita

 T
av

et
a/

 
Ta

ve
ta

 s
ub

 
co

un
ty

 a
nd

 
M

w
at

at
e 

Su
b 

Co
un

ty

Ta
ita

 T
av

et
a 

sp
or

ts
 

co
m

pl
ex

Sp
or

ts
To

 im
pr

ov
e 

sp
or

tin
g 

st
an

da
rd

s 
an

d 
nu

rtu
re

 ta
le

nt
s

Co
ns

tru
ct

 a
nd

 m
ai

nt
ai

n 
a 

m
od

er
n 

sp
or

ts
 fa

ci
lit

y 
w

ith
 v

ar
io

us
 o

ut
do

or
 

an
d 

in
do

or
 p

la
y 

ar
ea

s,
 

co
nf

er
en

ce
 h

al
ls

, g
ue

st
 

ro
om

s,
 s

au
na

/ja
cc

uz
i/ 

st
ea

m
 b

at
h,

 g
ym

na
si

um

Sp
or

ts
 

to
ur

is
m

, t
al

en
ts

 
de

ve
lo

pm
en

t, 
jo

b 
op

po
rtu

ni
tie

s

No
3 

bi
lli

on
20

23
 

to
 

20
27

Ye
s,

Sp
or

ts
 K

en
ya

Ta
ita

 T
av

et
a 

/ V
oi

 S
ub

-
Co

un
ty

Ta
ita

 T
av

et
a 

le
is

ur
e 

an
d 

re
cr

ea
tio

na
l 

pa
rk

 

So
ci

al
 

w
el

fa
re

To
 im

pr
ov

e 
so

ci
al

 w
el

lb
ei

ng
 

of
 o

ur
 p

eo
pl

e

Es
ta

bl
is

h 
a 

re
cr

ea
tio

na
l 

pa
rk

 w
ith

 n
at

ur
e 

tra
il,

 
ar

bo
re

tu
m

, w
at

er
 

su
rfi

ng
, s

w
im

m
in

g 
po

ol
, 

m
em

be
rs

 c
lu

b/
 b

ar
/ 

re
st

au
ra

nt
, g

ym
na

si
um

Pe
ac

ef
ul

 s
oc

ie
ty

In
cr

ea
se

d 
op

po
rtu

ni
tie

s 
fo

r 
em

pl
oy

m
en

t

Ha
pp

y 
pe

op
le

no
1.

4 
bi

lli
on

20
23

-2
02

7
Ye

s.
 

Na
tio

na
l 

Go
ve

rn
m

en
t

Ta
na

 R
iv

er
 

Co
un

ty
Fr

ui
t P

ro
ce

ss
in

g 
Pl

an
t

Ho
rti

cu
ltu

re
 

an
d

Ag
ric

ul
tu

re

To
 e

nh
an

ce
 

va
lu

e 
ad

di
tio

n 
in

 
ke

y 
fru

it 
va

lu
e 

ch
ai

ns

A 
pl

an
t t

ha
t w

ill
 b

e 
us

ed
 in

 p
ro

ce
ss

in
g 

fru
its

 fo
r v

al
ue

 a
dd

iti
on

, 
es

pe
ci

al
ly

 m
an

go
es

, 
pa

ss
io

n 
fru

its
, o

ra
ng

es
, 

et
c.

  

Gr
ow

th
 o

f t
he

 
ho

rti
cu

ltu
re

 
se

ct
or

,

In
cr

ea
se

d 
em

pl
oy

m
en

t, 

Re
du

ce
d 

po
st

-
ha

rv
es

t l
os

se
s

No
10

0m
2 

ye
ar

s
Ye

s,
 G

ov
er

nm
en

t o
f 

Ke
ny

a,
 D

ev
el

op
m

en
t 

pa
rtn

er
s 

an
d 

pr
iv

at
e 

se
ct

or

Ta
na

 R
iv

er
 

Co
un

ty
Ho

la
 a

nd
 B

ur
a 

irr
ig

at
io

n 
sc

he
m

es
 

Ag
ric

ul
tu

re
To

 in
cr

ea
se

 
ag

ric
ul

tu
ra

l l
an

d 
un

de
r i

rr
ig

at
io

n 
fo

r i
nc

re
as

ed
 

pr
od

uc
tio

n

Irr
ig

at
io

n 
in

fra
st

ru
ct

ur
e 

de
ve

lo
pm

en
t

In
te

ns
ifi

ed
 

ho
rti

cu
ltu

ra
l 

Cr
op

 P
ro

du
ct

io
n 

us
in

g 
m

od
er

n 
irr

ig
at

io
n 

te
ch

no
lo

gi
es

No
2 

bi
lli

on
5 

ye
ar

s 
(

2
0

2
2

-
20

27
)

Ye
s.

CG
K,

 d
ev

el
op

m
en

t 
pa

rtn
er

s,
 

NG
Os

, N
at

io
na

l 
Go

ve
rn

m
en

t

Ta
na

 R
iv

er
 

Su
b 

Co
un

ty
Co

tta
ge

 In
du

st
ry

Ju
a 

Ka
li

Cr
ea

te
 

em
pl

oy
m

en
t

Co
ns

tru
ct

io
n 

an
d 

eq
ui

pp
in

g 
of

 J
ua

 K
al

i 
si

te
s

In
cr

ea
se

 J
ob

 
Cr

ea
tio

n,
 

Kn
ow

le
dg

e 
tra

ns
fe

r

Ye
s

1 
ye

ar
Ye

s,
 G

ok
, 

De
ve

lo
pm

en
t 

Pa
rtn

er
s 

an
d 

NG
Os



92

Positioning Counties as Investment DestinationsPositioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Ta
na

 D
el

ta
 

Co
un

ty
M

ilk
 P

ro
ce

ss
in

g 
pl

an
t

Li
ve

st
oc

k
Va

lu
e 

ad
di

tio
n

In
co

m
e 

ge
ne

ra
tio

n 
fo

r 
th

e 
lo

ca
ls

In
cr

ea
se

 s
al

es
 

an
d 

va
lu

e 
ad

di
tio

n

-p
ro

du
ct

 
de

ve
lo

pm
en

t 
an

d 
m

ar
ke

tin
g

ye
s

1 
ye

ar
Ye

s,
 G

ok
, 

De
ve

lo
pm

en
t 

Pa
rtn

er
s 

an
d 

NG
Os

Ta
na

 R
iv

er
 

Co
un

ty
 a

nd
 

Ta
na

 N
or

th
 

M
ill

in
g 

pl
an

t

(R
ic

e 
an

d 
m

ai
ze

)

Ag
ric

ul
tu

re
Jo

b 
cr

ea
tio

n

Va
lu

e 
ad

di
tio

n

Im
pr

ov
e 

fo
od

 
se

cu
rit

y

Va
lu

e 
ad

di
tio

n 
of

 
pr

od
uc

ts
 in

 H
ol

a 
an

d 
Bu

ra
 Ir

rig
at

io
n 

sc
he

m
es

Re
ve

nu
e 

Ge
ne

ra
te

d 
Jo

b 
cr

ea
tio

n

Va
lu

e 
ad

de
d 

pr
od

uc
ts

In
cr

ea
se

d 
cr

op
 

pr
od

uc
tio

n 
an

d 
us

e 
of

 m
od

er
n 

irr
ig

at
io

n 
te

ch
no

lo
gi

es

No
2 

Bi
lli

on
5 

Ye
ar

s
Ye

s,
 G

ok
, 

De
ve

lo
pm

en
t 

Pa
rtn

er
s 

an
d 

NG
Os

Ta
na

 D
el

ta
 

Su
b 

Co
un

ty
Ex

po
rt 

pr
oc

es
si

ng
 

Zo
ne

s 

Co
nt

ai
ne

r t
er

m
in

al
s 

&
 w

ar
eh

ou
si

ng

Tr
ad

e 
an

d 
In

ve
st

m
en

t
In

cr
ea

se
d 

ec
on

om
ic

 
ac

tiv
ity

/
in

ve
st

m
en

t

Re
ve

nu
e 

ge
ne

ra
tio

n

Es
ta

bl
is

hm
en

t o
f S

pe
ci

al
 

Ec
on

om
ic

 z
on

es
Pr

om
ot

e 
in

ve
st

m
en

t 
an

d 
bu

si
ne

ss
 

en
vi

ro
nm

en
t

No
10

0m
5 

Ye
ar

s
Ye

s

Ta
na

 D
el

ta
 

Su
b 

 C
ou

nt
y

 A
ba

tto
ir

liv
es

to
ck

 
M

od
er

ni
za

tio
n 

an
d 

co
m

m
er

ci
al

-
iza

tio
n 

of
 a

ni
m

al
 

an
d 

an
im

al
 

pr
od

uc
ts

Co
ns

tru
ct

io
n 

of
 

ab
at

to
irs

Im
pr

ov
e 

ab
at

to
ir 

in
fra

st
ru

ct
ur

e,
 

va
lu

e 
ad

di
tio

n 
&

 
co

m
m

er
ci

al
ize

 
an

im
al

 re
ar

in
g

No
30

0m
5 

Ye
ar

s
Ye

s



93

Positioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Ta
na

 N
or

th
 

Su
b 

Co
un

ty
GY

PS
UM

 fa
ct

or
y

M
in

in
g

M
in

in
g 

Fa
ct

or
y 

es
ta

bl
is

hm
en

t

Ut
ili

za
tio

n 
of

 
na

tu
ra

l/l
oc

al
 

re
so

ur
ce

s.

Co
ns

tru
ct

io
n 

of
 g

yp
su

m
 

fa
ct

or
y

Re
ve

nu
e 

ge
ne

ra
tio

n

Ut
ili

ze
 n

at
ur

al
 

re
so

ur
ce

s

Jo
b 

cr
ea

tio
n

No
5 

Ye
ar

s
Ye

s

Ta
na

 D
el

ta
To

ur
is

m
 a

nd
 

Ho
sp

ita
lit

y
To

ur
is

m
Jo

b 
cr

ea
tio

n

Im
pr

ov
e/

ex
pl

or
e 

to
ur

is
m

 s
ec

to
r

De
st

in
at

io
n 

m
ar

ke
tin

g

Co
ns

tru
ct

io
n 

of
 e

co
 

lo
dg

es
, t

en
te

d 
ca

m
ps

 
an

d 
m

ar
iti

m
e 

sa
fa

ris
 

To
ur

is
t t

ra
ffi

c 
in

cr
ea

se
d 

Es
ta

bl
is

hm
en

t o
f 

ec
o 

lo
dg

es
 a

nd
 

te
nt

ed
 c

am
ps

No
5 

Ye
ar

s
Ye

s

Ta
na

 D
el

ta
Fi

sh
 p

ro
ce

ss
in

g 
pl

an
t

FI
SH

ER
IE

S
Jo

b 
cr

ea
tio

n

Ex
pl

or
e 

bl
ue

 
ec

on
om

y

Co
ns

tru
ct

io
n 

of
 fi

sh
 

pr
oc

es
si

ng
 p

la
nt

Lo
ca

ls
 li

vi
ng

 
st

an
da

rd
 

im
pr

ov
ed

Re
ve

nu
e 

ge
ne

ra
te

d

Ye
s

5 
Ye

ar
s

Ye
s

Th
ar

ak
a 

Ni
th

i C
ou

nt
y,

 
M

aa
ra

 s
ub

 
co

un
ty

M
ac

ad
am

ia
 v

al
ue

 
Ch

ai
n

Tr
ad

e 
an

d 
Co

op
er

at
iv

e
To

 p
ro

m
ot

e 
va

lu
e 

ad
di

tio
n 

fo
r M

ac
ad

am
ia

 
an

d 
SM

Es
 

tra
di

ng
 in

 
M

ac
ad

am
ia

Th
e 

pr
oj

ec
t s

ee
ks

 to
 

pr
ot

ec
t f

ar
m

er
s 

fro
m

 
th

e 
br

ok
er

s 
an

d 
al

lo
w

 
fa

rm
er

s 
re

ap
 m

ax
im

um
 

be
ne

fit
s

Pr
ot

ec
tio

n 
of

 
fa

rm
er

s 
fro

m
 

ex
pl

oi
ta

tio
n 

by
 m

id
dl

em
en

 
an

d 
m

ax
im

um
 

ga
in

s 
fro

m
 

m
ac

ad
am

ia

No
10

0 
m

ill
io

n
1 

ye
ar

Ye
s

Th
ro

ug
h 

Pu
bl

ic
 p

riv
at

e 
pa

rtn
er

sh
ip

 (P
PP

).



94

Positioning Counties as Investment DestinationsPositioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Th
ar

ak
a 

Ni
th

i C
ou

nt
y,

 
M

ar
im

an
ti 

w
ar

d

M
ar

im
an

ti 
m

od
er

n 
m

ar
ke

t 
Co

ns
tru

ct
io

n

Tr
ad

e 
an

d 
co

op
er

at
iv

e
To

 d
ev

el
op

 
m

ar
ke

t f
or

 e
as

e 
of

 tr
ad

e 
an

d 
M

SE
s 

gr
ow

th
 in

 
th

e 
co

un
ty

Th
e 

pr
oj

ec
t w

ill
 o

pe
n 

up
 M

ar
im

an
ti 

To
w

n 
an

d 
fa

ci
lit

at
e 

be
tte

r a
cc

es
s 

to
 g

oo
ds

 a
nd

 re
ac

h 
of

 
m

ar
ke

t.

Pr
om

ot
io

n 
of

 
tra

de
 th

ro
ug

h 
be

tte
r m

ar
ke

t 
co

nn
ec

tin
g 

bu
ye

rs
 a

nd
 

se
lle

rs
. 

M
in

im
ize

d 
 

w
as

ta
ge

s 
&

 
co

st
s.

No
80

 m
ill

io
n

2 
ye

ar
s

Ye
s

co
un

ty
 a

llo
ca

tio
n 

an
d 

th
e 

ba
la

nc
e 

w
ill

 
be

 c
ov

er
ed

 th
ro

ug
h 

PP
P.

Tr
an

s 
Nz

oi
a 

Co
un

ty
M

ai
ze

 P
ro

ce
ss

in
g 

pl
an

t
Ag

ric
ul

tu
re

, 
Li

ve
st

oc
k 

&
 

Co
op

er
at

iv
e 

De
ve

lo
p-

m
en

t 

Im
pr

ov
ed

 fo
od

 
se

cu
rit

y 
an

d 
in

co
m

e 

Co
nd

uc
tin

g 
fe

as
ib

ili
ty

 
st

ud
y 

,T
ra

in
in

g 
an

d 
se

ns
iti

za
tio

n 
of

 
Fa

rm
er

s,
 c

on
st

ru
ct

io
n 

of
 th

e 
m

ai
ze

 p
la

nt
, 

eq
ui

pp
in

g 
th

e 
pl

an
t a

nd
 

op
er

at
io

na
liz

in
g 

th
e 

pl
an

t. 
 

In
cr

ea
se

d 
ac

re
ag

e 
un

de
r m

ai
ze

 
pr

od
uc

tio
n 

an
d 

pr
od

uc
tiv

ity
, 

im
pr

ov
ed

 
in

co
m

e 
to

 
fa

rm
er

s 
an

d 
fo

od
 s

ec
ur

ity
 

Ye
s

45
0 

m
ill

io
n

20
25

Ye
s 

Tr
an

s 
Nz

oi
a 

Co
un

ty
Sp

ec
ia

l E
co

no
m

ic
 

Zo
ne

s 
(S

EZ
s)

Tr
ad

e 
an

d 
In

du
st

ry
To

 p
ro

m
ot

e 
va

lu
e 

ad
di

tio
n

-fe
as

ib
ili

ty
 s

tu
dy

-Id
en

tifi
ca

tio
n 

of
 s

ite

-E
ng

ag
em

en
t w

ith
 

de
ve

lo
pm

en
t p

ar
tn

er
s

-p
ro

cu
re

m
en

t p
ro

ce
ss

-A
w

ar
di

ng
 o

f w
or

ks

-L
au

nc
h

-J
ob

s 
cr

ea
tio

n

Qu
al

ity
 &

 m
ar

ke
t 

co
m

pe
tit

iv
e 

pr
od

uc
ts

-R
ed

uc
ed

 
re

so
ur

ce
 

w
as

ta
ge

No
1.

2 
bi

lli
on

5 
ye

ar
s

Ye
s,

Co
un

ty
 G

ov
er

nm
en

t 
an

d 
De

ve
lo

pm
en

t 
pa

rtn
er

s

Tr
an

s 
Nz

oi
a 

Co
un

ty
De

ve
lo

pm
en

t o
f 

m
od

er
n 

m
ar

ke
t 

st
al

ls

Tr
ad

e
In

cr
ea

se
 

ec
on

om
ic

 
ac

tiv
iti

es
 in

 th
e 

re
gi

on
.

Co
ns

tru
ct

io
n 

of
 m

od
er

n 
m

ar
ke

t t
o 

su
rv

iv
e 

th
e 

gr
ow

in
g 

de
m

an
d 

in
 th

e 
to

w
n 

co
ns

id
er

in
g 

its
 

st
ra

te
gi

c 
lo

ca
tio

n

Bu
si

ne
ss

 
en

vi
ro

nm
en

t 
im

pr
ov

ed
, 

an
d 

re
ve

nu
e 

ge
ne

ra
tio

n 
en

ha
nc

ed

No
35

0 
m

ill
io

n
20

23
 

- 
20

27
Ye

s.
 C

ou
nt

y 
Go

ve
rn

m
en

t 
al

lo
ca

tio
n 

 a
nd

 
de

ve
lo

pm
en

t 
pa

rtn
er

s.



95

Positioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Tu
rk

an
a 

Co
un

ty
Co

ns
tru

ct
io

n 
of

 a
n 

ab
at

to
ir

Li
ve

st
oc

k 
an

d 
tra

de
 T

o 
en

ha
nc

e 
liv

es
to

ck
 m

ar
ke

t 
ac

ce
ss

-C
ar

ry
 o

ut
 p

ro
je

ct
 

fe
as

ib
ili

ty
 s

tu
dy

-Id
en

tifi
ca

tio
n 

of
 p

ot
en

-
tia

l i
nv

es
to

r/
de

ve
lo

pm
en

t p
ar

tn
er

-L
an

d 
ac

qu
is

iti
on

-P
ro

je
ct

 d
es

ig
n 

an
d 

ap
pr

ov
al

s
-C

on
st

ru
ct

io
n 

an
d 

eq
ui

pp
in

g 
of

 th
e 

sl
au

gh
te

rh
ou

se

An
 o

pe
ra

tio
na

l 
sl

au
gh

te
rh

ou
se

No
 8

50
 

m
ill

io
n

20
23

-2
02

5
Ye

s

Co
un

ty
 G

ov
er

nm
en

t 
Na

tio
na

l G
ov

t
Do

no
rs

 a
nd

 
Pa

rtn
er

s

Tu
rk

an
a 

Co
un

ty
An

im
al

 fe
ed

s 
pr

oc
es

si
ng

 p
la

nt
Li

ve
st

oc
k

To
 c

on
st

ru
ct

 
a 

fa
ct

or
y 

fo
r 

pr
oc

es
si

ng
 

an
im

al
 fe

ed
s 

to
 m

ee
t t

he
 

gr
ow

in
g 

de
m

an
d 

in
 th

e 
co

un
ty

 
an

d 
ch

an
ge

s 
in

 
cl

im
at

e 
ch

an
ge

 
af

fe
ct

in
g 

na
tu

ra
l 

pa
st

ur
es

 

Th
e 

pr
oj

ec
t e

nt
ai

ls
 

th
e 

co
ns

tru
ct

io
n 

of
 a

n 
an

im
al

 fe
ed

s 
pr

oc
es

s-
in

g 
pl

an
t. 

Th
e 

pr
oj

ec
t 

in
vo

lv
es

 th
e 

ac
qu

is
iti

on
 

an
d 

in
st

al
la

tio
n 

of
 

an
im

al
 fe

ed
s 

pr
oc

es
si

ng
 

m
ac

hi
ne

ry
 a

nd
 e

qu
ip

-
m

en
t a

s 
w

el
l a

s 
th

e 
co

ns
tru

ct
io

n 
of

 s
up

po
rt 

in
fra

st
ru

ct
ur

e.

Fa
ct

or
y 

co
ns

tru
ct

ed
 a

nd
 

in
cr

ea
se

 a
ni

m
al

 
fe

ed
s.

Ye
s

50
 m

ill
io

n
2 

ye
ar

s
Ye

s.

Co
un

ty
 G

ov
er

nm
en

t, 
an

d 
In

ve
st

or
s/

pa
rtn

er
s

Ua
si

n 
Gi

sh
u 

Co
un

ty
Sp

ec
ia

l E
co

no
m

ic
 

Zo
ne

s 
(S

EZ
s)

Tr
ad

e 
an

d 
In

du
st

ry
To

 p
ro

m
ot

e 
va

lu
e 

ad
di

tio
n

-fe
as

ib
ili

ty
 s

tu
dy

-Id
en

tifi
ca

tio
n 

of
 s

ite
-E

ng
ag

em
en

t w
ith

 
de

ve
lo

pm
en

t p
ar

tn
er

s
-p

ro
cu

re
m

en
t p

ro
ce

ss
-A

w
ar

di
ng

 o
f w

or
ks

-L
au

nc
h

-J
ob

s 
cr

ea
tio

n

Qu
al

ity
 &

 m
ar

ke
t 

co
m

pe
tit

iv
e 

pr
od

uc
ts

-R
ed

uc
ed

 
re

so
ur

ce
 

w
as

ta
ge

No
1.

2 
bi

lli
on

5 
ye

ar
s

Ye
s,

Co
un

ty
 G

ov
er

nm
en

t 
an

d 
De

ve
lo

pm
en

t 
pa

rtn
er

s

Ua
si

n 
Gi

sh
u 

Co
un

ty
De

ve
lo

pm
en

t o
f 

ul
tra

-m
od

er
n 

m
ar

ke
t s

ta
lls

Tr
ad

e
In

cr
ea

se
 

ec
on

om
ic

 
ac

tiv
iti

es
 in

 th
e 

re
gi

on
.

Co
ns

tru
ct

io
n 

of
 m

od
er

n 
m

ar
ke

t t
o 

su
rv

iv
e 

th
e 

gr
ow

in
g 

de
m

an
d 

in
 th

e 
to

w
n 

co
ns

id
er

in
g 

its
 

st
ra

te
gi

c 
lo

ca
tio

n

Bu
si

ne
ss

 
en

vi
ro

nm
en

t 
en

ha
nc

ed
, 

bo
os

t r
ev

en
ue

 
ge

ne
ra

tio
n 

No
40

0 
m

ill
io

n
20

23
 

- 
20

27
Ye

s.
 C

ou
nt

y 
Go

ve
rn

m
en

t 
al

lo
ca

tio
n 

 a
nd

 
de

ve
lo

pm
en

t 
pa

rtn
er

s.



96

Positioning Counties as Investment DestinationsPositioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Ua
si

n 
Gi

sh
u 

Co
un

ty
De

ve
lo

pm
en

t o
f 

M
od

er
n 

Ju
a 

Ka
li 

&
 

m
ec

ha
ni

cs
 C

en
tre

Tr
ad

e
To

 e
nh

an
ce

 
tra

de
.

Co
ns

tru
ct

io
n 

of
 a

 
m

od
er

n 
Ju

a 
Ka

li 
an

d 
m

ec
ha

ni
cs

 c
en

tre
 to

 
de

co
ng

es
t t

he
 C

BD
.

-C
re

at
io

n 
of

 
a 

co
nd

uc
iv

e 
bu

si
ne

ss
 

en
vi

ro
nm

en
t f

or
 

Ju
a 

Ka
li 

ar
tis

an
s 

to
 o

pe
ra

te
 fr

om
.

- t
o 

pr
om

ot
e 

sm
al

l c
ot

ta
ge

 
in

du
st

rie
s

No
20

0 
m

ill
io

n
Ye

s

Ua
si

n 
Gi

sh
u 

Co
un

ty
Ch

ag
ai

ya
 H

ig
h 

Al
tit

ud
e 

Tr
ai

ni
ng

 
Ca

m
p

Yo
ut

h&
 

Sp
or

ts
To

 p
ro

m
ot

e 
sp

or
ts

 
de

ve
lo

pm
en

t

De
si

gn
, c

on
st

ru
ct

io
n 

an
d 

eq
ui

pp
in

g
To

 p
ro

vi
de

 a
n 

en
vi

ro
nm

en
t 

fo
r h

ig
h 

al
tit

ud
e 

tra
in

in
g 

by
 

at
hl

et
es

ye
s

28
0 

m
ill

io
n

20
23

-2
02

6
Ye

s 

Ua
si

n 
Gi

sh
u 

Co
un

ty
Ki

pk
ar

en
 W

at
er

 
Su

pp
ly

 P
ro

je
ct

W
at

er
 a

nd
 

en
vi

ro
n-

m
en

t

To
 in

cr
ea

se
 

ac
ce

ss
 to

 
po

rta
bl

e 
w

at
er

 

Co
ns

tru
ct

io
n 

of
 w

at
er

 
tre

at
m

en
t w

or
ks

, r
is

in
g 

m
ai

n,
 d

is
tri

bu
tio

n 

In
cr

ea
se

d 
ac

ce
ss

 to
 

po
ta

bl
e 

w
at

er
 

to
 h

ou
se

ho
ld

s 
w

ith
in

 th
e 

m
un

ic
ip

al
ity

.

YE
S

1.
2 

bi
lli

on
5 

ye
ar

s
ye

s

Ua
si

n 
Gi

sh
u 

Co
un

ty
Ag

ric
ul

tu
ra

l 
tra

ns
fo

rm
at

io
n 

ce
nt

re
s

Ag
ric

ul
tu

re
To

 in
cr

ea
se

 c
ro

p 
an

d 
liv

es
to

ck
 

pr
od

uc
tio

n

De
si

gn
, C

on
st

ru
ct

io
n 

an
d 

eq
ui

pp
in

g
On

e-
st

op
 s

ho
p 

fo
r a

gr
ic

ul
tu

ra
l 

se
rv

ic
es

 
co

ns
tru

ct
ed

 a
nd

 
eq

ui
pp

ed

ye
s

60
0 

m
ill

io
n

5 
ye

ar
s

Ye
s

Ua
si

n 
Gi

sh
u 

Co
un

ty
So

si
an

i r
iv

er
 

Na
tu

re
 P

ar
k

To
ur

is
m

To
 p

ro
m

ot
e 

to
ur

is
m

 
de

ve
lo

pm
en

t

De
si

gn
, c

on
st

ru
ct

io
n,

 
la

nd
sc

ap
in

g 
an

d 
co

ns
er

va
tio

n 

Ri
pa

ria
n 

co
ns

er
va

tio
n,

 
na

tu
re

 tr
ai

l a
nd

 
pa

rk

YE
S

30
0 

m
ill

io
n

5 
ye

ar
s

Co
un

ty
 G

ov
er

nm
en

t, 
KW

S,
 N

EM
A,

 D
ev

t. 
Pa

rtn
er

s

Ua
si

n 
Gi

sh
u 

Co
un

ty
M

oi
-S

oy
 m

ill
in

g 
pl

an
t

Co
op

er
a-

tiv
es

To
 e

nh
an

ce
 

va
lu

e 
ad

di
tio

n 
of

 m
ai

ze
 a

nd
 

in
cr

ea
se

d 
m

ar
ke

t a
cc

es
s.

Co
ns

tru
ct

io
n 

an
d 

eq
ui

pp
in

g
-In

cr
ea

se
d 

in
co

m
es

 to
 

co
op

er
at

iv
e 

so
ci

et
ie

s 
-E

nh
an

ce
d 

em
pl

oy
m

en
t 

Ye
s

20
0 

m
ill

io
n

3 
ye

ar
s

Co
un

ty
 G

ov
er

nm
en

t, 
co

op
er

at
iv

e 
un

io
ns

 
an

d 
de

ve
lo

pm
en

t 
pa

rtn
er

s



97

Positioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Ua
si

n 
Gi

sh
u 

Co
un

ty
Co

ns
tru

ct
io

n 
of

 
No

n-
M

ot
or

ize
d 

Tr
an

sp
or

t s
ys

te
m

Ro
ad

s
To

 im
pr

ov
e 

ro
ad

 
ne

tw
or

k 
an

d 
co

nn
ec

tiv
ity

Co
ns

tru
ct

io
n 

of
 N

M
T

Ex
pa

nd
ed

 ro
ad

 
ne

tw
or

k
En

ha
nc

ed
 

ph
ys

ic
al

 h
ea

lth
 

an
d 

fit
ne

ss

Ye
s

2 
bi

lli
on

5 
ye

ar
s

Co
un

ty
 G

ov
er

nm
en

t 
an

d 
de

ve
lo

pm
en

t 
pa

rtn
er

s

Ua
si

n 
Gi

sh
u 

Co
un

ty
Ua

si
n 

Gi
sh

u 
Co

un
ty

 U
ltr

a-
m

od
er

n 
le

ve
l I

V 
ho

sp
ita

l

He
al

th
 

se
rv

ic
es

To
 in

cr
ea

se
 

ac
ce

ss
 to

 
sp

ec
ia

liz
ed

 
pa

th
ol

og
ic

al
 

an
d 

di
ag

no
st

ic
 

se
rv

ic
es

 

De
si

gn
, C

on
st

ru
ct

io
n 

an
d 

eq
ui

pp
in

g
Ul

tra
-m

od
er

n 
ho

sp
ita

l 
co

ns
tru

ct
ed

 a
nd

 
eq

ui
pp

ed
 

Im
pr

ov
ed

 h
ea

lth
 

ca
re

ye
s

70
0 

m
ill

io
n

3 
ye

ar
s

Co
un

ty
 G

ov
er

nm
en

t 
an

d 
de

ve
lo

pm
en

t 
pa

rtn
er

s

Ua
si

n 
Gi

sh
u 

Co
un

ty
In

te
rn

et
 h

ot
sp

ot
s 

 
IC

T,
 

e-
Go

ve
rn

-
m

en
t a

nd
 

In
no

va
tio

n 

To
 e

nh
an

ce
 

ac
ce

ss
 to

 IC
T 

se
rv

ic
es

 (f
re

e 
In

te
rn

et
 s

er
vi

ce
s 

an
d 

in
fo

rm
at

io
n)

 

In
st

al
la

tio
n 

of
 In

te
rn

et
 

w
ire

le
ss

 a
cc

es
s 

po
in

ts
 

Im
pr

ov
ed

 
ac

ce
ss

 to
 d

ig
ita

l 
w

el
lb

ei
ng

.

Im
pr

ov
e 

di
gi

ta
l 

ec
on

om
y

ye
s

25
0 

m
ill

io
n

5 
ye

ar
s

IC
T,

 e
-G

ov
er

nm
en

t 
an

d 
In

no
va

tio
n 

Vi
hi

ga
 

Co
un

ty
, 

Lu
an

da
 s

ub
 

co
un

ty
 

Gr
an

ite
 P

ro
ce

ss
in

g 
Pl

an
t 

En
vi

ro
n-

m
en

t W
at

er
, 

En
er

gy
 a

nd
 

Na
tu

ra
l 

Re
so

ur
ce

  

To
 tu

rn
  g

ra
ni

te
 

ro
ck

s 
to

 
ec

on
om

ic
 v

al
ue

   

Ex
tra

ct
io

n 
an

d 
pr

oc
es

si
ng

 o
f g

ra
ni

te
 

ro
ck

s 
to

 b
ui

ld
in

g 
an

d 
or

na
m

en
ta

ls
 m

at
er

ia
ls

 

Em
pl

oy
m

en
t 

cr
ea

tio
n 

Re
cl

am
at

io
n 

of
 

la
nd

 

Ye
s 

90
M

20
26

YE
S 

Vi
hi

ga
 

Co
un

ty
, W

es
t 

bu
ny

or
e 

–
Eb

uy
an

gu

W
as

te
 R

ec
yc

lin
g 

Pl
an

t 
En

vi
ro

n-
m

en
t W

at
er

, 
En

er
gy

 a
nd

 
Na

tu
ra

l 
Re

so
ur

ce
  

To
 W

as
te

 
m

an
ag

em
en

t
Es

ta
bl

is
hm

en
t o

f a
 

w
as

te
 re

cy
cl

in
g 

pl
an

t 
In

cr
ea

se
d 

En
vi

ro
nm

en
ta

l 
hy

gi
en

e 

Em
pl

oy
m

en
t 

cr
ea

tio
n 

Ye
s 

75
M

20
27

Ye
s

Vi
hi

ga
 

Co
un

ty
, 

Ha
m

is
i  

su
b-

co
un

ty
  

- K
ai

m
os

i

Ka
im

os
i M

in
i 

Hy
dr

o 
Pl

an
t

En
vi

ro
n-

m
en

t W
at

er
, 

En
er

gy
 a

nd
 

Na
tu

ra
l 

Re
so

ur
ce

  

To
 p

ro
vi

de
 

al
te

rn
at

iv
e 

so
ur

ce
 o

f 
el

ec
tri

ci
ty

  

Es
ta

bl
is

hm
en

t o
f M

in
i 

Hy
dr

o 
pl

an
t 

In
cr

ea
se

d 
in

co
m

e 
to

 th
e 

co
un

ty
 

Ye
s 

10
0M

20
27

Ye
s 



98

Positioning Counties as Investment DestinationsPositioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Vi
hi

ga
 

Co
un

ty

Ha
m

is
i  

su
b-

co
un

ty
 

W
as

te
 T

o 
En

er
gy

 
Fa

ci
lit

y 
En

vi
ro

n-
m

en
t W

at
er

, 
En

er
gy

 a
nd

 
Na

tu
ra

l 
Re

so
ur

ce
  

To
 re

cy
cl

e 
w

as
te

 
in

to
 e

ne
rg

y
Es

ta
bl

is
hm

en
t o

f w
as

te
 

to
 e

ne
rg

y 
pl

an
t

In
cr

ea
se

d 
us

e 
of

 re
ne

w
ab

le
 

en
er

gy
 

Ye
s 

20
27

ye
s

Vi
hi

ga
 

Co
un

ty
 

Ha
m

is
i  

su
b-

co
un

ty
 

Af
fo

rd
ab

le
 H

ou
si

ng
 

La
nd

s 
an

d 
Ho

us
in

g 
To

 in
cr

ea
se

 
ac

ce
ss

 to
 

af
fo

rd
ab

le
 

ho
us

in
g 

un
its

 

De
ve

lo
pm

en
t o

f 5
00

 
Ho

us
in

g 
un

its
 

Im
pr

ov
ed

  
liv

el
ih

oo
ds

 
No

. 
50

0M
20

27
ye

s

Vi
hi

ga
 

Co
un

ty
 

Vi
hi

ga
 s

ub
 

co
un

ty
 

(M
ba

le
)

Vi
hi

ga
 In

te
rn

at
io

na
l 

Co
nf

er
en

ce
 

&
Cu

ltu
ra

l C
en

tre
 

Ge
nd

er
 

cu
ltu

re
 

an
d 

so
ci

al
 

se
rv

ic
es

 

To
 p

ro
m

ot
e 

so
ci

o-
cu

ltu
ra

l 
ac

tiv
iti

es
 

De
ve

lo
pm

en
t o

f a
 

cu
ltu

ra
l c

en
tre

 w
ith

 
co

nf
er

en
ce

 fa
ci

lit
y 

so
ci

o-
cu

ltu
ra

l 
de

ve
lo

pm
en

t  
No

. 
50

0M
20

27
ye

s

Vi
hi

ga
 

Co
un

ty
 

Sa
ba

tia
 

W
at

er
 B

ot
tli

ng
 

Pl
an

t 
W

at
er

 a
nd

 
en

vi
ro

n-
m

en
t 

Em
pl

oy
m

en
t 

an
d 

in
co

m
e 

ge
ne

ra
tio

n 

Es
ta

bl
is

hm
en

t o
f a

 w
at

er
 

bo
ttl

in
g 

pl
an

t 
Em

pl
oy

m
en

t 
cr

ea
tio

n 
an

d 
im

pr
ov

ed
 

in
co

m
es

 

No
. 

50
0M

20
27

ye
s

Vi
hi

ga
 

Co
un

ty

M
ba

le
 

Re
cr

ea
tio

na
l P

ar
ks

 
Ge

nd
er

 
cu

ltu
re

 
yo

ut
h 

an
d 

sp
or

ts
 

To
 p

ro
m

ot
e 

sp
or

ts
 a

nd
 a

rts
 

Re
ha

bi
lit

at
io

n 
of

 th
e 

M
ba

le
 M

un
ic

ip
al

 
gr

ou
nd

s

No
.

25
M

20
27

Ye
s 

Vi
hi

ga
 

Co
un

ty

Vi
hi

ga
 a

nd
 

ha
m

is
i s

ub
 

co
un

tie
s 

Ec
o 

Lo
dg

es
En

vi
ro

n-
m

en
t W

at
er

, 
En

er
gy

 a
nd

 
Na

tu
ra

l 
Re

so
ur

ce
 &

 
Co

m
m

er
ce

 
To

ur
is

m
 

To
 p

ro
m

ot
e 

co
ns

er
va

tio
n 

of
 e

nv
iro

nm
en

t 
an

d 
to

ur
is

m
 

ac
tiv

iti
es

 

De
ve

lo
pm

en
t o

f e
co

 
-lo

dg
es

En
vi

ro
nm

en
ta

l 
co

ns
er

va
tio

n 

In
cr

ea
se

d 
ea

rn
in

g 
s 

fro
m

 
to

ur
is

m
 

No
. 

35
0M

20
27

Ye
s 

Vi
hi

ga
 

co
un

ty
, 

Vi
hi

ga
 

ha
m

is
i a

nd
 

Lu
an

da

M
od

er
n 

M
ar

ke
ts

 
Co

m
m

er
ce

 
To

ur
is

m
 

an
d 

co
op

er
-

at
iv

es
   

To
 p

ro
m

ot
e 

tra
di

ng
 a

ct
iv

iti
es

 
De

ve
lo

pm
en

t o
f m

od
er

n 
m

ar
ke

t i
nf

ra
st

ru
ct

ur
e 

In
cr

ea
se

d 
tra

di
ng

 a
ct

iv
iti

es
 

an
d 

re
ve

nu
e 

Ye
s

25
5M

20
27

Ye
s 



99

Positioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

Vi
hi

ga
 

Co
un

ty

Vi
hi

ga
 s

ub
 

co
un

ty
 

Ke
ny

a 
Sc

ho
ol

 O
f 

Go
ve

rn
m

en
t 

Pu
bl

ic
 

se
rv

ic
e 

an
d 

 
ad

m
in

is
tra

-
tio

n 

To
 e

st
ab

lis
h 

in
st

itu
tio

ns
 fo

r 
ca

pa
ci

ty
 b

ui
ld

in
g 

of
 p

ub
lic

 s
er

vi
ce

  

Es
ta

bl
is

hm
en

t o
f K

en
ya

 
Sc

ho
ol

 o
f G

ov
er

nm
en

t 
In

cr
ea

se
d 

in
st

itu
tio

na
l 

in
ve

st
m

en
ts

 

Ye
s 

50
0M

20
27

No
 

Vi
hi

ga
 

Co
un

ty

Ha
m

is
i 

Fr
ui

t P
ro

ce
ss

in
g 

Pl
an

t 
Co

m
m

er
ce

 
To

ur
is

m
 

&
co

op
er

a-
tiv

es
   

To
 p

ro
m

ot
e 

va
lu

e 
ad

di
tio

n 
Es

ta
bl

is
h 

a 
pr

oc
es

si
ng

 
pl

an
t 

In
cr

ea
se

d 
em

pl
oy

m
en

t a
nd

 
in

co
m

es
 

Ye
s 

10
0M

20
27

Ye
s 

Vi
hi

ga
 

Co
un

ty

Sa
ba

tia
 

Ba
na

na
 P

ro
ce

ss
in

g 
Pl

an
ts

 
Co

m
m

er
ce

 
To

ur
is

m
 &

 
co

op
er

at
iv

e

To
 p

ro
m

ot
e 

va
lu

e 
ad

di
tio

n
Es

ta
bl

is
h 

a 
pr

oc
es

si
ng

 
pl

an
t

In
cr

ea
se

d 
em

pl
oy

m
en

t a
nd

 
in

co
m

es
 

Ye
s 

70
M

20
27

Ye
s

W
aj

ir 
Co

un
ty

Co
un

ty
 

Ag
gr

eg
at

io
n 

an
d 

In
du

st
ria

l P
ar

ks

Tr
ad

e
At

tra
ct

 
in

ve
st

m
en

t, 
cr

ea
te

 
em

pl
oy

m
en

t, 
en

ha
nc

e 
va

lu
e 

ad
di

tio
n 

of
 

ag
ric

ul
tu

ra
l 

pr
od

uc
ts

, r
ed

uc
e 

po
st

-h
ar

ve
st

 
lo

ss
es

Co
ns

tru
ct

io
n 

of
 a

 
on

e-
st

op
 in

du
st

ria
l 

pa
rk

 a
nd

 c
on

ne
ct

ed
 

w
ith

 n
ec

es
sa

ry
 

in
fra

st
ru

ct
ur

es
.

On
e-

st
op

 
in

du
st

ria
l p

ar
k 

de
ve

lo
pe

d 
an

d 
cr

ea
tio

n 
of

 jo
bs

Ye
s

50
0 

m
ill

io
n

2 
ye

ar
s

Ye
s.

 T
hr

ou
gh

 
GO

K,
 C

ou
nt

y 
Go

ve
rn

m
en

t a
nd

 
PP

P 
Pa

rtn
er

sh
ip

.



100

Positioning Counties as Investment DestinationsPositioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

W
aj

ir 
Co

un
ty

Th
e 

W
aj

ir 
Ab

at
to

ir
Li

ve
st

oc
k

To
 re

vo
lu

tio
ni

ze
 

th
e 

liv
es

to
ck

 
va

lu
e 

ch
ai

n 
an

d 
in

cr
ea

se
 

su
rp

lu
s 

in
 m

ea
t 

pr
od

uc
tio

n 
fo

r 
ex

po
rts

. 

In
fra

st
ru

ct
ur

e 
w

ith
in

 th
e 

ab
at

to
ir 

co
ns

is
ts

 o
f;

Di
ffe

re
nt

 h
ol

di
ng

 a
re

as
, 

sl
au

gh
te

r a
re

as
 a

nd
 c

ol
d 

ro
om

s,
 fo

r c
ow

s,
 g

oa
ts

, 
sh

ee
p 

an
d 

ca
m

el
s.

 
Em

er
ge

nc
y 

sl
au

gh
te

r 
ar

ea
 fo

r w
ea

k 
an

im
al

s;
 

re
fri

ge
ra

to
r t

ru
ck

s,
 

An
im

al
 h

ol
di

ng
 p

en
s,

 
w

he
re

 li
ve

st
oc

k 
ca

n 
be

 
re

ta
in

ed
 fo

r u
p 

to
 3

 d
ay

s 
co

nt
in

uo
us

ly
 b

ei
ng

 fe
d 

an
d 

w
at

er
ed

 a
s 

th
ey

 
aw

ai
t s

la
ug

ht
er

in
g.

 

Th
e 

Ab
at

to
ir 

w
ill

 in
cr

ea
se

 
m

ea
t p

ro
du

ct
io

n 
fo

r e
xp

or
ts

 to
 

m
id

dl
e 

ea
st

 
in

 v
ar

io
us

 
ca

te
go

rie
s 

su
ch

 a
s:

 fr
es

h,
 

ch
ill

ed
, f

ro
ze

n,
 

be
ef

 a
nd

 v
ea

l, 
bo

ne
le

ss
, 

m
ut

to
n 

an
d 

la
m

b 
an

d 
go

at
 

m
ea

t.

No
30

0 
m

ill
io

n
3 

ye
ar

s
Ye

s.
 C

ou
nt

y 
Go

ve
rn

m
en

t 
al

lo
ca

tio
n 

an
d 

in
ve

st
or

s/
 p

ar
tn

er
s

W
aj

ir 
Co

un
ty

Pr
od

uc
tio

n 
of

 
an

im
al

 fe
ed

s
Ag

ric
ul

tu
re

 
an

d 
liv

es
to

ck

To
 e

ns
ur

e 
su

ffi
ci

en
t a

nd
 

le
ss

 c
os

tly
 

an
im

al
 fe

ed
s 

to
 m

ee
t t

he
 

gr
ow

in
g 

de
m

an
d 

in
 th

e 
co

un
ty

Pr
od

uc
tio

n 
of

 a
ni

m
al

 
fe

ed
s:

 h
ay

, g
ra

ss
, 

Lu
ce

rn
e;

 v
et

 m
ed

ic
in

es
. 

To
 c

ur
b 

th
e 

de
at

h 
of

 
liv

es
to

ck
 d

ur
in

g 
dr

ou
gh

t 
se

as
on

 b
y 

en
su

rin
g 

co
ns

ta
nt

 s
up

pl
y 

of
 

an
im

al
 fe

ed
s.

In
cr

ea
se

d 
an

im
al

 fe
ed

s 
an

d 
be

tte
r 

qu
al

ity
 o

f m
ea

t 
pr

od
uc

tio
n 

in
 

th
e 

co
un

ty

No
10

0 
m

ill
io

n
2 

ye
ar

s
Ye

s.
 C

ou
nt

y 
Go

ve
rn

m
en

t 
al

lo
ca

tio
n 

an
d 

in
ve

st
or

s/
 p

ar
tn

er
s

W
aj

ir 
Co

un
ty

Co
m

m
er

ci
al

iza
tio

n 
of

 n
at

ur
al

 p
ro

du
ct

s 
(a

lo
e 

ve
ra

, 
ta

m
ar

in
ds

, c
ac

ti 
et

c.
)

In
du

st
ry

 
– 

va
lu

e 
ad

di
tio

n

Ca
rr

yo
ut

 v
al

ue
 

ad
di

tio
n 

an
d 

w
ea

lth
 c

re
at

io
n

Fe
as

ib
ili

ty
 s

tu
di

es
, 

id
en

tifi
ca

tio
n 

of
 p

riv
at

e 
in

ve
st

or
, v

al
ue

 a
dd

iti
on

.

W
ea

lth
 a

nd
 

em
pl

oy
m

en
t 

cr
ea

tio
n

No
30

0 
m

ill
io

n
5 

ye
ar

s
Ye

s.
 T

hr
ou

gh
 

bu
dg

et
ar

y 
al

lo
ca

tio
n 

fro
m

 th
e 

Co
un

ty
 

Go
ve

rn
m

en
t a

nd
 

su
pp

or
t f

ro
m

 
pa

rtn
er

s.



101

Positioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

W
aj

ir 
Co

un
ty

So
la

r a
nd

 W
in

d 
Po

w
er

 G
en

er
at

io
n 

pl
an

t

En
er

gy
To

 ta
p 

in
to

 g
re

en
 

en
er

gy
 p

ot
en

tia
l 

in
 W

aj
ir 

Co
un

ty
.

- C
on

du
ct

 re
se

ar
ch

 &
 

fe
as

ib
ili

ty
 s

tu
dy

 
- L

an
d 

al
lo

ca
tio

n
-C

om
m

un
ity

 
se

ns
iti

za
tio

n
- C

oo
rd

in
at

io
n 

of
 

in
te

rg
ov

er
nm

en
ta

l a
nd

 
PP

P 
re

la
tio

ns

Re
du

ce
d 

co
st

 
of

 e
ne

rg
y 

an
d 

re
du

ce
d 

em
is

si
on

s 
in

 
th

e 
Co

un
ty

. 
Co

ns
is

te
nt

 
su

pp
ly

 o
f e

ne
rg

y

No
5 

ye
ar

s
Ye

s.

Co
un

ty
 G

ov
er

nm
en

t, 
Na

tio
na

l 
Go

ve
rn

m
en

t a
nd

 
PP

P.

W
aj

ir 
Co

un
ty

Pr
od

uc
tio

n 
an

d 
va

lu
e 

ad
di

tio
n 

of
 

ch
ili

es
, s

im
 s

im

Ag
ric

ul
tu

re
En

ha
nc

e 
In

co
m

e 
so

ur
ce

s 
an

d 
di

ve
rs

ifi
ca

tio
n 

Th
e 

pr
oj

ec
t w

ill
 in

cl
ud

e 
en

ga
gi

ng
 y

ou
th

 in
 

pr
od

uc
tio

n,
 v

al
ue

 
ad

di
tio

n 
an

d 
m

ar
ke

tin
g 

of
 c

hi
lli

es
 a

nd
 u

ps
ca

lin
g 

pr
od

uc
tio

n 
of

 s
im

 s
im

.

Yo
ut

h 
em

po
w

er
m

en
t

No
10

 m
ill

io
n

1 
ye

ar
Co

un
ty

 a
nd

 p
ar

tn
er

s

W
aj

ir 
Co

un
ty

Da
iry

 P
ro

ce
ss

in
g 

an
d 

Va
lu

e 
Ad

di
tio

n 
Un

it

Li
ve

st
oc

k
To

 p
ro

m
ot

e 
va

lu
e 

ad
di

tio
n 

of
 

m
ilk

 a
nd

 w
ea

lth
 

cr
ea

tio
n 

th
ro

ug
h 

im
pr

ov
ed

 
in

co
m

e

M
ilk

 p
as

te
ur

iza
tio

n 
pl

an
t e

st
ab

lis
he

d 
fo

r 
pr

oc
es

si
ng

 o
f m

ilk
 in

 
W

aj
ir 

to
w

n.
 T

he
 u

ni
t i

s 
ex

pe
ct

ed
 to

 b
e 

fe
d

by
 th

e 
al

re
ad

y 
id

en
tifi

ed
 

m
ilk

 c
or

rid
or

s 
le

ad
in

g 
in

to
 th

e 
to

w
n

Gr
ow

th
 in

 th
e 

m
ilk

 v
al

ue
 

ch
ai

n,
 in

cr
ea

se
d 

em
pl

oy
m

en
t 

of
 y

ou
th

s 
an

d 
w

om
en

 in
vo

lv
ed

 
in

 th
e 

va
rio

us
 

no
de

s 
of

  t
he

 
m

ilk
 v

al
ue

 c
ha

in
, 

in
cr

ea
se

d 
w

ea
lth

 
cr

ea
tio

n 
an

d
fo

od
 a

nd
 

nu
tri

tio
n 

se
cu

rit
y

Ye
s

11
0 

m
ill

io
n

2 
Ye

ar
s

Ye
s.

 T
he

 u
ni

t b
e 

ru
n 

by
 p

riv
at

e 
se

ct
or

 p
la

ye
rs

 
(e

.g
., 

Co
op

er
at

iv
e)

 
an

d 
th

e 
co

un
ty

 
go

ve
rn

m
en

t o
r b

e 
gi

ve
 n

 o
n 

a 
le

as
e 

te
rm

s.

W
aj

ir 
Co

un
ty

Ca
m

el
 M

ea
t F

ac
ili

ty
Li

ve
st

oc
k

To
 im

pr
ov

e 
va

lu
e 

ad
di

tio
n 

to
 c

am
el

 m
ea

t 
fo

r i
m

pr
ov

ed
 

in
co

m
es

 a
nd

 
jo

bs
 c

re
at

io
n

Th
e 

in
fra

st
ru

ct
ur

e

ha
s 

be
en

 p
ut

 in
 p

la
ce

 
an

d 
eq

ui
pm

en
t s

up
pl

ie
d 

an
d 

in
st

al
le

d 
aw

ai
tin

g 
op

er
at

io
na

liz
at

io
n

Pr
oc

es
si

ng
 o

f 
ca

m
el

m
ea

t i
nt

o 
ny

iri
ny

iri
 fo

r 
in

cr
ea

se
d 

va
lu

e.

No
11

0 
m

ill
io

n
2 

ye
ar

s
Ye

s.
 T

he
 u

ni
t b

e 
ru

n 
by

 p
riv

at
e 

se
ct

or
 

pl
ay

er
s 

an
d 

th
e 

co
un

ty
 g

ov
er

nm
en

t 
or

 b
e 

gi
ve

 n
 o

n 
a 

le
as

e 
te

rm
s.



102

Positioning Counties as Investment DestinationsPositioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

W
aj

ir 
Co

un
ty

Bu
na

 T
an

ne
ry

Li
ve

st
oc

k
To

 p
ro

m
ot

e 
th

e 
va

lu
e 

ad
di

tio
n 

to
 

hi
de

s 
an

d 
sk

in
s 

in
 W

aj
ir 

Co
un

ty

Co
ns

tru
ct

io
n 

an
d 

eq
ui

pm
en

t o
f t

he
 

ta
nn

er
y 

w
ith

 n
ec

es
sa

ry
 

in
fra

st
ru

ct
ur

e 
an

d 
so

m
e 

eq
ui

pm
en

t.

Le
at

he
r 

de
ve

lo
pm

en
t 

va
lu

e 
ch

ai
n,

 
in

cr
ea

se
d 

em
pl

oy
m

en
t, 

in
cr

ea
se

d 
w

ea
lth

 c
re

at
io

n 
 

an
d 

fo
od

 
an

d 
nu

tri
tio

n 
se

cu
rit

y

No
10

0 
m

ill
io

n
2 

ye
ar

s
Ye

s.
 T

he
 u

ni
t b

e 
ru

n 
by

 p
riv

at
e 

se
ct

or
 p

la
ye

rs
 

(e
.g

., 
Co

op
er

at
iv

e)
 

an
d 

th
e 

co
un

ty
 

go
ve

rn
m

en
t o

r b
e 

gi
ve

 n
 o

n 
a 

le
as

e 
te

rm
s.

W
aj

ir 
Co

un
ty

Co
ld

 S
to

ra
ge

 
Fa

ci
lit

ie
s

Ag
ric

ul
tu

re
Es

ta
bl

is
hm

en
t 

of
 c

ol
d 

ch
ai

n 
st

or
ag

e 
fa

ci
lit

ie
s 

fo
r w

at
er

m
el

on
s 

an
d 

ot
he

r f
ru

its

Th
e 

pr
oj

ec
t w

ill
 ta

rg
et

 
ac

to
rs

 o
f w

at
er

m
el

on
 

an
d 

fru
its

 a
t v

ar
io

us
 

no
de

s 
at

In
cr

ea
se

 
sh

el
f l

ife
 fo

r 
w

at
er

m
el

on
s 

an
d 

ot
he

r f
ru

its

Ye
s

12
0 

m
ill

io
n

2 
ye

ar
s

Ye
s.

 T
hr

ou
gh

 P
PP

W
aj

ir 
Co

un
ty

Re
fe

rr
al

 s
er

vi
ce

s
He

al
th

St
re

ng
th

en
 

re
fe

rr
al

 s
er

vi
ce

s 
w

ith
in

 a
nd

 o
ut

 
of

 th
e 

co
un

ty

Re
du

ce
 m

at
er

na
l 

m
or

ta
lit

ie
s

Pr
oc

ur
em

en
t o

f 
m

or
e 

am
bu

la
nc

es
,

M
ai

nt
en

an
ce

 o
f 

am
bu

la
nc

es
 , 

en
ac

tin
g 

bi
ll 

on
 re

fe
rr

al
 s

er
vi

ce
s 

(in
tro

du
ct

io
n 

of
 c

os
t 

Sh
ar

in
g

Re
fe

rr
al

 c
as

es
 

im
pr

ov
ed

 
, r

ed
uc

e 
m

or
ta

lit
ie

s

80
M

1
Co

un
ty

 g
ov

er
nm

en
t 

an
d 

pa
rtn

er
s

W
aj

ir 
co

un
ty

W
as

te
 M

an
ag

e-
m

en
t

He
al

th
To

 s
tre

am
lin

e 
m

an
ag

em
en

t 
of

 h
az

ar
do

us
 

m
ed

ic
al

 w
as

te
 

in
 th

e 
co

un
ty

Op
er

at
io

na
liz

in
g 

us
e 

of
 in

ci
ne

ra
to

r b
y 

bo
th

 
pu

bl
ic

 a
nd

 p
riv

at
e 

he
al

th
 fa

ci
lit

y
Le

ga
liz

at
io

n 
of

 c
os

t 
sh

ar
in

g 
on

 in
ci

ne
ra

to
r 

by
 p

riv
at

e 
he

al
th

 fa
ci

lit
y

Re
du

ct
io

n 
in

ci
-

de
nc

e 
re

la
tin

g 
to

 m
ed

ic
al

 
w

as
te

No
t d

on
e

50
M

2
Co

un
ty

 p
ar

tn
er

s 
an

d 
pr

iv
at

e 
se

ct
or

W
aj

ir 
Co

un
ty

Du
m

ps
ite

 p
ro

je
ct

M
un

ic
ip

al
-

ity
Re

du
ce

 e
nv

iro
n-

m
en

ta
l h

az
ar

d-
ou

s 
m

at
er

ia
l.

Re
cy

cl
in

g 
pl

as
tic

 p
la

nt
 , 

co
m

po
si

te
 u

se
.

Op
er

at
io

na
liz

at
io

n 
of

 
in

te
gr

at
ed

 s
oc

ia
l w

as
te

 
m

an
ag

em
en

t

Cr
ea

tio
n 

of
 

em
pl

oy
m

en
t 

, i
m

pr
ov

e 
af

fo
rd

ab
ili

ty
 o

f 
ra

w
 m

at
er

ia
l o

f 
pl

as
tic

 b
ric

ks

1 
Bi

lli
on

Pa
rtn

er
sh

ip
, c

ou
nt

y 
go

ve
rn

m
en

t a
nd

 
pr

iv
at

e 
se

ct
or

 
an

d 
de

ve
lo

pm
en

t 
pa

rtn
er

s



103

Positioning Counties as Investment Destinations

Co
un

ty
 &

  
Su

b-
co

un
ty

Pr
oj

ec
t 

Se
ct

or
 

Ob
je

ct
iv

e
Pr

oj
ec

t d
es

cr
ip

tio
n 

Ex
pe

ct
ed

 
Im

pa
ct

s 
Fe

as
ib

ili
ty

 
do

ne
 

Co
st

 
Co

m
pl

et
io

n 
pe

rio
d 

Po
ss

ib
ili

ty
 o

f P
PP

W
es

t P
ok

ot
 

Co
un

ty

Si
go

r 
co

ns
tit

ue
nc

y

W
ei

w
ei

 In
te

gr
at

ed
 

De
ve

lo
pm

en
t 

Pr
oj

ec
t, 

ph
as

e 
III

Ag
ric

ul
tu

re
 

an
d 

Li
ve

st
oc

k

To
 c

on
st

ru
ct

 
ph

as
e 

III
 o

f 
th

e 
irr

ig
at

io
n 

pr
oj

ec
t t

o 
se

rv
e 

an
 in

cr
ea

si
ng

 
de

m
an

d 
of

 w
at

er
 

fo
r l

iv
es

to
ck

 a
nd

 
irr

ig
at

io
n

An
 e

xt
en

si
on

 o
f 

32
5 

he
ct

ar
es

 to
 b

e 
de

ve
lo

pe
d 

un
de

r P
ha

se
 

III
 o

f t
he

 p
ro

je
ct

 to
 s

er
ve

 
ad

di
tio

na
l h

ou
se

ho
ld

s.
 

Co
ns

tru
ct

io
ns

 o
f i

nt
ak

e 
an

d 
fie

ld
 d

ra
in

ag
e 

sy
st

em
s.

Im
pr

ov
ed

 
ac

ce
ss

 to
 w

at
er

 
fo

r l
iv

es
to

ck
 

an
d 

irr
ig

at
io

n 
an

d 
op

en
 u

p 
th

e 
re

gi
on

 
th

at
 w

as
 o

nc
e 

be
de

vi
le

d 
w

ith
 

ca
ttl

e 
ru

st
lin

g 
an

d 
ba

nd
itr

y 
m

en
ac

e.

Ye
s

50
0 

m
ill

io
n

3 
ye

ar
s

Ye
s,

 th
ro

ug
h 

Co
un

ty
 G

ov
er

nm
en

t 
al

lo
ca

tio
n,

 N
at

io
na

l 
Go

ve
rn

m
en

t a
nd

 
pa

rtn
er

s

W
es

t P
ok

ot
 

Co
un

ty
Ho

ne
y 

Pr
oc

es
si

ng
 

Pl
an

t
Ag

ric
ul

tu
re

 
an

d 
Tr

ad
e

Pr
ov

id
e 

pl
at

fo
rm

 fo
r t

he
 

m
ar

gi
na

liz
ed

 
m

ix
ed

 - 
fa

rm
in

g 
zo

ne
 to

 g
et

 v
al

ue
 

fo
r t

he
ir 

ho
ne

y 
pr

od
uc

ts
.

Ho
ne

y 
pr

oc
es

si
ng

, 
m

an
uf

ac
tu

rin
g 

of
 b

ee
 

ke
ep

in
g 

eq
ui

pm
en

t a
nd

 
pr

oc
es

si
ng

 o
f b

ee
 b

y-
pr

od
uc

ts

Im
pr

ov
ed

 s
oc

ia
l 

am
en

iti
es

 e
.g

., 
sc

ho
ol

s 
du

e 
to

 g
ua

ra
nt

ee
d 

in
co

m
e 

an
d 

im
pr

ov
ed

 
liv

el
ih

oo
ds

No
30

0 
m

ill
io

n
3 

ye
ar

s
Ye

s 
– 

th
ro

ug
h 

pu
bl

ic
 p

riv
at

e 
pa

rtn
er

sh
ip

s 
an

d 
al

lo
ca

tio
n 

fro
m

 th
e 

co
un

ty
 g

ov
er

nm
en

t.

W
es

t P
ok

ot
 

Co
un

ty
Fr

ui
t P

ro
ce

ss
in

g 
Pl

an
t

Ho
rti

cu
ltu

re
To

 e
nh

an
ce

 
va

lu
e 

ad
di

tio
n 

in
 

ke
y 

fru
it 

va
lu

e 
ch

ai
ns

A 
pl

an
t t

ha
t w

ill
 b

e 
us

ed
 in

 p
ro

ce
ss

in
g 

fru
its

 fo
r v

al
ue

 a
dd

iti
on

, 
es

pe
ci

al
ly

 m
an

go
es

, 
av

oc
ad

o,
 p

as
si

on
 fr

ui
ts

, 
or

an
ge

s,
 e

tc
.  

Gr
ow

th
 o

f t
he

 
ho

rti
cu

ltu
re

 
se

ct
or

,
In

cr
ea

se
d 

em
pl

oy
m

en
t, 

du
e 

to
 v

al
ue

 
ad

di
tio

n,
In

cr
ea

se
d 

w
ea

lth
 c

re
at

io
n,

Re
du

ce
d 

po
st

-
ha

rv
es

t l
os

se
s

No
10

0m
20

23
/4

Ye
s

W
es

t P
ok

ot
 

Co
un

ty
M

ilk
 P

ro
ce

ss
in

g 
an

d 
Va

lu
e 

ad
di

tio
n

Ag
ric

ul
tu

re
, 

Li
ve

st
oc

k 
&

 
Co

op
er

at
iv

e 
De

ve
lo

p-
m

en
t 

In
cr

ea
se

d 
in

co
m

e 
th

ro
ug

h 
liv

es
to

ck
 ra

rin
g 

Co
nd

uc
tin

g 
fe

as
ib

ili
ty

 
st

ud
y,

 T
ra

in
in

g 
an

d 
se

ns
iti

za
tio

n 
of

 F
ar

m
er

s,
 

co
ns

tru
ct

io
n 

of
 th

e 
pl

an
t, 

eq
ui

pp
in

g 
an

d 
op

er
at

io
na

liz
in

g 
th

e 
pl

an
t. 

 

Im
pr

ov
ed

 m
ilk

 
pr

od
uc

tiv
ity

, 
im

pr
ov

ed
 

in
co

m
e 

to
 

fa
rm

er
s 

an
d 

fo
od

 s
ec

ur
ity

 

No
50

0
20

24
Ye

s

Co
un

ty
 G

ov
er

nm
en

t 
&

 D
ev

el
op

m
en

t 
Pa

rtn
er

s



104

Positioning Counties as Investment Destinations





This publication was produced by Council of Governors in partnership with 
Kenya Embassy of the Kingdom of the Netherlands

Delta Corner, 2nd floor, Opposite PWC
Chiromo Road, Off Waiyaki Way
P.O Box 40401 – 00100, Nairobi, Kenya
Tel: 254 (020)240333/4
Email: info@cog.go.ke
Website: www.cog.go.ke

COUNCIL OF GOVERNORS


