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FORWARD

The trade and investment sector plays a pivotal role in propelling
Kenya’s economic growth and development. Investment acts as
a catalyst for trade by providing essential capital to businesses
engaged in production and trade in goods and services,
along with financing to meet operational and working capital
requirements. Additionally, investment drive innovation, research
and development of untapped opportunities and markets
across countries. The synergy between trade and investments
is instrumental in bolstering economic growth, creating job
opportunities, and facilitating the exchange of goods within and
outside the country, ultimately working towards elevating incomes
and reducing poverty.

The County Governments’ initiatives align with broader frameworks, such as County Integrated
Development Plans and Spatial plans, which are guided by the national vision and plans. To
effectively address societal needs and harness untapped County Investment opportunities, it
is essential to strengthen engagement and collaboration, by positioning counties as attractive
investment destinations.

Further, growing economic disparities between counties stem, in part, from uneven and
uncoordinated investment efforts driven by both levels of government and the private sector.
therefore, by redirecting finances and generating incentives for targeted private investment,
makes it possible to foster sustainable development and narrow the economic gap. This requires
heightened awareness of County Investment Plans and resources, coupled with stronger regulations
and industry-specific targets, as well as the promotion of inter and intra-County collaboration. This
handbook therefore, is timely to address the incognizance of investment gaps, while profiling and
marketing the untapped investment opportunities.

The Joint County Bankable Investment Projects Handbook presents an extensive overview of
investment opportunities across the 47 County Governments in Kenya. The handbook presents
a visionary roadmap of the key priority projects and the untapped opportunities. The handbook
incorporates investment opportunities across sectors, including Agriculture; Trade, Industry
and Cooperatives; Tourism and Hospitality; Health; Water and Natural resource; Education; Blue
Economy; Land, Infrastructure and Energy sectors. These key investment prospects span up to a
period of 5 years and it aligns with the county development frameworks and national vision and
agenda

The handbook serves as a valuable tool to attract investors from Kenya and beyond. By doing
S0, it paves the way for the establishment of industries, creation of more job opportunities, and
generation of additional income for citizens across the counties. Therefore, let us embrace this
County Bankable Investment Handbook as a guiding beacon towards a brighter future, where
opportunities abound and success knows no bounds.

H.E Anne Mumbi Waiguru, EGH
Chairperson, Council of Governors
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1. INTRODUCTION

The Constitution of Kenya provides the basis for County Governments to enhance economic growth
and development. The act of devolving key functions in Kenya lays a foundation for revolutionizing
Local Economic Development (LED)' in the country. The functions and powers of the County
Governments as set out in the Fourth Schedule include among others trade development and
regulation targeting markets, trade licenses, fair trading practices, and cooperative societies. With
the transfer of resources and functions, Counties contribution to the national economic grid has
been evident over time.

The classical theory? dictates that the extent to which a country produces and conduct trade
depends on the country’s production factors; land, labor, and capital. The production is largely as
a result of investments. As envisioned in the National Blueprint Kenya Vision 2030, investment
both domestic and foreign influences economic growth and development through creation of jobs,
promotion of technological innovation and development of new skills. This has the potential of
transforming the country into an industrialized middle-income country providing a high-quality of
life to all citizens by 2030.

At the County level, the County Integrated Development Plans (CIDPs) are a five-year period
development plans prepared by County Governments to guide their economic and development
goals. The county specific local economic development strategies and activities are embedded
in the CIDPs which complement the national priorities and aligns with the National Vision 2030
and the Medium-Term Plans (MTPs). Further, the CIDPs are also informed by the local priorities
as demanded by the communities. Therefore, the Local Economic Development plans and
opportunities combine the national development agenda and the community priorities. In addition,
both national and county government adheres to constitutional requirements of organizing a well-
structured stakeholder involvement to gather views and development priorities from the counties.
In some instances, the professionals at the community level are included in a sector sitting to
deliberate on the relevant priorities. Therefore, these development priorities are implemented
according to local interests and priorities.

The role of government is critical in actualizing the set development plans. The two levels of
government have a mandate of providing and maintaining a conducive business environment at
the local level to attract, retain and grow local, regional and international investors. In addition, the
governments are in the verge of intensifying the priorities on value addition and diversification of
economic activities through select flagship projects with an aim of creating employment, expanding
income potentials and eliminating poverty.

1.1 Why Invest in Counties in Kenya

The Counties present untapped economic and investment opportunities based on the economic
potential and resource endowment for each County. Further, the County Governments support
is evident as they engage the players across the sectors to create an enabling environment by
formulating investor-friendly policies and regulations. Some of the factors incentivizing investment
in counties in Kenya include:

1 The process of bringing together different partners (government, public, business and non-governmental sector partners)
operating in a local area to work jointly to harness resources for sustainable economic growth

2 States that the economic growth is a factor of labour, land, and capital. The neo-classical economists have however expanded
this theory by introducing technology and entrepreneurship as factors of production.
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a) Strategic location of Counties

Each county has unique characteristics and its strategic location presents various untapped
opportunities for investors to leverage on. The proximity to inputs such as raw materials, relatively
cheap labour and low cost of operations such as land rates and rents presents a good opportunity
for investors to capitalize on. In addition, easy access to key infrastructure such as roads, rail and
water transport ease the movement of goods to markets, both domestic and international.

b) Improved social and physical infrastructure

The County Governments in collaboration with the private sector have facilitated access to
improved quality social amenities such as restaurants, hospitals and entertainment spots. The
County Governments further have enhanced their efforts in provision of public utilities (which
include electric power, telecommunications, water supply and sanitation, sewerage and waste
disposal); public works (which includes irrigation systems, schools, housing and hospitals);
transport services (which include roads, railways, ports, waterways, airports and pipelines) and
research and development facilities. These infrastructures are key in facilitating the establishment
of industries and facilitation of trade.

¢) Availability of County Integrated Development plans

County Governments have prepared integrated development plans and spatial plans to provide
frameworks for county development activities. These plans present the medium and long-term
strategies for counties, and how the counties intend to execute them including allocation of
budget lines and other necessary resources. Further, the plans outline the various economic and
investment opportunities and priorities available in the counties. Existence of such plans affirm
county governments’ commitment and support while attracting private investments.

d) Regulatory reforms in the Country

The National Government in collaboration with County Governments have intensified efforts on
reforms that directly improve processes and costs associated with trade and investment. The
broad range of business-related measures include; company registration, construction permits,
property transfers, commercial litigation, the insolvency framework amongst others. This move
aims at lowering the cost of doing business in Kenya while at the same time enabling the investors
and businesses to break-even and generate reasonable profits.

e) Government - private sector engagement

The County Governments appreciate the role played by the private sector in supporting counties
as investment hubs. Overtime, private sector has been supporting governments in generating new
investments, employment and financing for development across the country. On the other hand,
the county governments have regularly conducted policy dialogue with the private sector players
through various reforms to support investment and business in counties. In the past, investment
from private sector mainly concentrated in agriculture, manufacturing, construction, hospitality
and horticulture sectors which have significantly stimulated the development of local SMEs and
industrialization process in the country. This can be explored further to capitalize on opportunities
available in the counties.
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f) Natural resources discovery

Natural resources have the potential of generating revenue to County Governments. For instance,
discovery of oil, natural gas, and other mineral resources present potential for exploration and
exploitation of mineral resources to meet an ever-ready market. This has the capacity to raise
wages, additional income and creation of additional employment opportunities. In recent past,
County Governments have been supporting capacity building of artisanal and small-scale miners
and associations in the counties in line with the occupational health and safety standards and
provisions. These government efforts are geared towards empowering citizens to venture into
mining while considering safety.

g) Availability of Public Land for Investment

The County Governments have set aside and provide land for investment and industrial parks to
facilitate establishment development of industries. This move needs to be explored further by
conducting public audits for all publicly available County Government lands will has the potential
of hosting various industries based on their proximity to resources/inputs, labour and market.

1.2 Rationale and Justification

The County Governments initiatives to spur economic and development growth aligns with the
County development frameworks such as County Integrated Development Plans and Spatial
plans. These frameworks bring together different partners including national government, public,
private and non-governmental sector partners) operating in a local area to work jointly to harness
resources for sustainable economic growth. The County Governments are increasingly adopting
partnership approach as a tool for local development and a means of ensuring that local needs and
priorities are met in a sustainable way.

However, despite devolution being in existence almost 10 years, the Counties continue to experience
growing inequalities in the economy. The disparities in economic growth and development have
been fueled by uneven and uncoordinated investment efforts spearheaded by the both levels of
government and the private sector.

Overtime, the National Government has initiated flagship projects without involvement of the host
Counties. Conceptualization, mapping and identification of key projects such as industrial parks
and special economic zones requires involvement of County Governments at all stages. This will
ensure the projects align with the county development plans and enables counties to effectively
contribute towards its success.

Recent studies and investment handbooks from various counties show that counties have
untapped investment and economic opportunities. Noting the varying strengths and investment
opportunities of counties, a comprehensive mapping out of these opportunities was important not
only for counties to position themselves as investment hubs but also presents a basis for engaging
partners, both domestic and foreign across various sectors. Further, these mapping exercise will
be used to profile, zone and brand counties in line with their resource endowment and strengths
for ease of pooling of resources and economies of scale.

Further, the counties need to partner with National Government and other actors to not only redirect
their finances but also create new opportunities for blended financing while creating incentives
for targeted private investment to drive sustainable development. Essentially, there is need to
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create awareness on the potential of the County Investments plans and resources, create stronger
regulation and industry-specific targets, promote inter and intra- County collaboration, put in place
measures and guidelines which will be achieved both in the short term and long-term.

This will contribute to the overall national goal specially on economic pillar under Vision 2030 and
Sustainable Development Goals (SDGs) of reducing poverty and improving on livelihoods. Further,
the investment across the sectors will contribute to the overall county economic prosperity and
improved livelihoods.

1.3 Objectives

The main objective was to develop a joint County bankable investment handbook for projects,
programmes and plans domiciled in counties and provide a reference material for engagement
with investors and partners. To achieve this, the following specific objectives were considered.

i.  ldentify, map and document bankable investment opportunities domiciled at the Counties.

ii.  Strengthen county capacity to position and promote the bankable investment opportunities
in Counties for economic growth and development.

iii.  Facilitate effective partnership and private sector involvement in county investment plans
for ease in implementation

1.4 Approach

The Council of Governors adopted the co-creation and involvement of the stakeholders in mapping
out and execution of investment plans at the counties. Development a joint county investment
handbook for bankable investment projects was informed by the need to position counties as
investment destinations. Further, the Council of Governors resolved to strengthen counties’
capacity to attract, retain and enhance partnership with investors across the sectors. Therefore,
this handbook will be resourceful when engaging partners and investors during conferences
and workshops. Therefore, the document presents a list of profiles of bankable flagship county
investment projects to be prioritized for promotion by counties.

Further, Article 6 of the Constitution provides that despite the distinct and inter-dependent nature
of both levels of Government, they shall conduct their mutual relations on the basis of consultation
and cooperation. Therefore, co-creation among stakeholders including National and County
Government, those in research and technology and the users from the sector or policy are key for
the planning to implementation phases of projects and programmes. This generates ownership,
shared ambitions and provide a ground for innovative solutions, thereby ensuring uptake by the
public and private sector, decision makers and society at large.

Mapping and execution of investment opportunities at the Counties was guided by the following
steps:

a) County Governments’ engagement to identify and map out existing, on-going and untapped
investment opportunities

b) Documentation of information and data relating to investment opportunities at the counties.
This was done through a joint county investment scan which will resulted into a joint
investment handbook for Counties in Kenya

Validation of investment opportunities identified by the counties.
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The Joint Investment Handbook will be useful in the upcoming conferences including the Devolution
conferences, to profile, brand and market the available economic and investment opportunities.
Further, the handbook will also be distributed to all counties for publication in their websites and
the same will also be published through the Council of Governors website and Maarifa Centre.

The primary beneficiaries of this exercise and the county investment handbook will be the County
Governments, the National Government and the partners across various sectors both private sector
players (domestic and foreign) and development partners. Ultimately, the handbook will facilitate
counties to attract investors which will result in creation of industries, more jobs and additional
incomes for the citizens.




Positioning Counties as Investment Destinations

2. PROJECT INTERVENTION AREAS

a) Agriculture

Kenya has a good climate for agricultural production and is strategically located to facilitate
marketing of agricultural produce. The sector consists of crop production including horticulture;
livestock keeping with both local and improved species and fisheries among others. Gounties are
endowed with an enormous agricultural cooperative industrial potential arising from the many
industries which were handed over to co-operative institutions but have had financial and technical
capacity challenges, which therefore if run efficiently can be very viable processing plants. These
plants which are scattered across the counties offer immense investment opportunities for potential
investors both locally and foreign investors. Some of the potential Industries in counties include:
Agro-Processing of industries which include textile, fruit processing, cottage industries, honey
and peanut processing, animal feed processing plant, poultry development and hatchery, fish cold
storage and ice processing plants, dairy processing plants, rice processing plants, and fish feed
processing plants among others.

b) Trade, Industry and Cooperative Development

Kenya is a party to various international and regional treaties, conventions and agreements which
has enabled access to open and wide markets, reduced barriers to trade and improved access to
quality products. Some of the key trade preferential agreements include the: African Growth and
Opportunities Act (AGOA) which allows for quota free and duty-free access to the USA market for
over 6,000 items produced in Kenya; the East African Community (Consisting of Kenya, Uganda,
Tanzania, Rwanda, DRC, South Sudan and Burundi); 20-nation Common Market for Eastern and
Southern Africa (COMESA); and the current African Continental Free Trade Area (AfCFTA) with 54
membership states. These agreements and treaties promote greater two-way or multiple-ways of
trade and investment with partners across the world.

In addition, the cooperative sector is essential in promoting equity, social benefits and business
sustainability among others. The sector can support small scale traders and farmers to acquire the
much-needed financial support to facilitate production of inputs and trade across the counties. The
sector can also catalyze value addition for agricultural produce for it to attract better market and be
competitive in the trade space.

Among the programmes and projects common in the sector include:

i. Development of Business Incubation centers to benefit the small and medium enterprises
(SME)

ii. Development of Modern market systems and market infrastructure
iii. Provision of Business Information System including profiling of SMEs and Cooperatives.
iv. Establishment of the County Aggregation and Industrial Parks (CAIPs) in all the counties.

¢) Water and Natural Resource

Water is key to food security. Consequently, crops and livestock require water to grow. Globally,
agriculture irrigation accounts for 70 percent of water use. Over time the water investment in the
country has revolved around the constructions of new reservoirs, dams, treatment plants, and
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water connection pipes among others. Investment in these projects is key in enhancing countries
production and promotion of agri-business. In addition, the country’s natural resources remain
untapped. Various counties have mapped out existing and potential mineral areas in their counties,
this includes:

i. Kisii County has mapped out Kisii soap and stone and granite

ii. Siaya County conducted a study and mapped out all natural resources in the County
including sites for occurrence of Quarts Stones, Sand harvesting areas and gold
potential areas

iii. Kajiado county mapped and gazetted all marble quarries in the county

iv. Taita Taveta County through the mining division has been collection mineral
information data and mining inventory with the aim of developing County Mineral
and mining geo-database through aerial geophysical surveys.

d) Education sector

The Education sector has low hanging investment opportunities in the areas sports and
talent development, pre-primary, youth polytechnics and vocational training, early childhood
development, youth and gender affairs in the provision of social services, including table banking
for micro-economic take off.

e) Land Sector

Land is a key factor of production. The County Governments are in the processes of developing
the spatial plans required to facilitate proper management of land resource and spurring economic
growth. The spatial plans provide a Geographic Information System (G1S)-based lands sector audit
of public land within the county. This plan provides an inventory of all public land available for
investments. However, not all the counties have developed GIS-based spatial plans, a few counties
are still in the process of revising physical and land use plans for various investments. This process
can be hastened through public private partnerships.

f) Infrastructure and energy sectors

Some counties boast excellent weather conditions favorable for exploring and developing renewable
energy ventures. From carbon trading, solar and wind energy, the county has vast reserves that can
increase the energy capacity in the county whilst ensuring environmental conservation. Companies
interested in venturing in solar energy production and development will benefit from energy zones
that will be established within the county.

The following opportunities are available in the energy sector
i. Solar Power Generation plants that can injected to the National Grid,
ii. Tapping Wind Energy generation which can be injected to the national grid,
iii. Hydro power generation

iv. Exploring changing organic waste into energy
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g) Tourism and Hospitality industry, Information, Communication and Technology
Industries

Kenya’s diverse beauty attracts tourists and investors from all over the world. The tourism sector
is one of the Kenya’s most important industry. It is characterized with strong linkages with the
transport sector, retail industry, entertainment industry, and food production industry. The beautiful
coastlines, amazing wildlife and rich culture are among the key attraction sites that position Kenya
as a renowned tourist destination.

There are great opportunities for investments in the areas of Tourism and Hospitality industry,
Information, Communication and Technology Industries. Some of them include promotion of
tourism and recreation services in the Counties, investment in eco-tourism, opportunities in coastal
tourism such as beach hotels/resorts specifically chain hotels, water sports activities, cruise ship,
Marinas, marine conservation, and other coastal tourism related services among others.

h) Health

Investing in health systems in Kenya is an opportunity to accelerate economic development and
growth through prevention of life-long disabilities, access to affordable healthcare services and
reduction of premature deaths. Such investment will move counties closer to achieving objectives
of national poverty reduction strategies and the Sustainable Development Goals (SDGS).

The health sector in Counties accounts the largest share of equitable share. County Governments
have continued to develop laws and regulations to enable the investment in the health sector
and participation of the private players in the sector. Manufacturing in the health sector often
focuses on pharmaceuticals, but there are many areas beyond pharma including various kinds
of equipment and supplies. For example, personal protective equipment (PPE) is a vital output of
medical supplies manufacturing.

Health technology also shows great potential for investment. This has been an important area of
the health sector for many years, but its prominence has increased since the COVID-19 pandemic.
The gap in data collection and availability also offers an opportunity. A central compilation of data
that is publicly available, even accessible with a fee, could offer the chance to benchmark, plan and
forecast. An information centre could potentially be managed by private sector health associations.

i) Blue Economy

The Blue Economy in Kenya presents some of the untapped investment opportunities which has
a potential of supporting country’s economy. The sector employees approximately two million
people directly and indirectly as fishers, traders and providers of related services. The impact of
blue economy can be enhanced further through value addition of the resources by increasing
investment in the sector. This will include investment in deep sea fishing, fisheries infrastructure,
and related activities including investing in boat-building yards, plants to make fishing nets, engine
repair and maintenance workshop, fish-processing and packaging plants, fish landings facilities,
ice-making plants, cold-storage services, dry dock facilities and development of fishing and cruise
ship ports.
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3. EXPECTED IMPACT

The programs and projects identified have a positive impact on the transformation of the Country’s
economy, its sustainability and productive capacity. Precisely, these projects will have favorable
effects on the country’s economy, society, policy space, and the environment.

a) Structuring impact:

The projects have a potential impact on the collaborative processes for prioritization across all
pertinent investment opportunities at the county level. It is anticipated that this would lead to
collaborative investments to support shared activities, with the prospect of sizeable complementary
contributions from the National Government and development partners. A varied and active
community across scientific fields and socioeconomic areas will emerge from the Partnership.

b) Economic Impact:

The essential pillar of a sustainable economy will be informed by policies and governance designs,
range of accessible infrastructures and information access, as well as educational components
necessary to facilitate capacity, and skills among society and enablers. The initiatives are also
anticipated to provide incentives for best practices, and pilot projects in all pertinent economic
sectors.

c¢) Societal Impact

Societal impacts of the projects and programmes will come through informing policies that
benefit citizens, job creation for the benefiting communities, and supporting fulfilment of existing
obligations including poverty eradication, climate change, and sustainable economic development.
The Projects and programmes will further equip society with methodologies for developing their
sustainable future, such as through s spatial planning (MSP) and management tools and with
direct services such as early-warning systems to support citizens’ wellbeing and development
potential.
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