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FOREWORD 

Kericho County's economy is highly reliant on its natural 

resource base and is therefore vulnerable to climate 

variability and change. Scientific evidence demonstrates 

that the climate in the County is changing at a rapid rate, 

outside the range to which society has adapted in the 

past. These changes can pose significant challenges to our 

County’s ability to fulfil its mission. 

The County must adapt to climate variability if we are to 

achieve our socio-economic progress. It is in this regard 

that the County Government in collaboration with 

National Treasury with financial support of the World Bank and other development 

partners through the Financing Locally-Led Climate Change Action (FLLoCA) program has 

prepared the Kericho County Climate Change Action Plan (KCCCAP).  

To prepare KCCCAP, the County Government of Kericho commissioned a Technical 

Working Group (TWG) and a consultant to undertake a countywide stakeholder process 

involving ward, subcounty and county and sector level consultations. The Plan is informed 

by a Participatory Climate Risk Assessment (PCRA) report and peer-reviewed scientific data 

to identify the levels of vulnerability faced by different segments of our communities at 

present and in the future.  

The KCCCAP and the proposed actions inform climate actions in alignment with our 

development blueprint-the County Integrated Development Plan (CIDP) 2023-2027. The 

CIDP is a critical document in the mainstreaming of climate change actions during this 

immediate development period. 

The climate is changing, and so should we. It is business unusual, so let us roll up our sleeves 

and work together towards a greener, safer and more resilient County! 
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DEFINITION OF TERMS 

Adaptation-Changes made in response to the likely threats and opportunities arising from 

climate variability and climate change. 

Asset(s)-Something that has potential or actual value to an organization. 

Climate-Average weather based on the statistical description in terms of the mean and 

variability of relevant quantities, such as temperature, precipitation and wind, over an 

extended period of time. 

Climate change-A statistically significant variation in either the mean state of the climate or 

in its variability, persisting for an extended period (typically decades or longer). 

Exposure – The presence of people, livelihoods, species or ecosystems, environmental 

functions, services and resources, infrastructure, or economic, social or cultural assets in 

places and settings that could be adversely affected (IPCC AR5). 

Impact- The effects on natural and human systems of extreme weather and climate events 

and of climate change. Impacts generally refer to effects on lives, livelihoods, health, 

ecosystems, economies, societies, cultures, services and infrastructure due to the interaction 

of climate changes or hazardous climate events occurring within a specific time period and 

the vulnerability of an exposed society or system.  

Infrastructure- Assets and system of assets that support our society. This includes buildings, 

open space systems, public domain areas and associated landscape infrastructure, and 

transport, water, power and communications assets. 

Mitigation-Reducing causes of climate change. 

Resilience-Adaptive capacity of an organization, a community, or an individual to a 

complex and changing environment. 

Risk- The potential for loss, damage or destruction of an asset as a result of a threat 

exploiting vulnerability. Lying at the intersection of assets, threats (actual, conceptual, or 

inherent), and vulnerabilities. 

Risk Analysis-Process to comprehend the nature of risk and to determine the level of risk. 

Risk assessment-A methodology to determine the nature and extent of risk by analysing 

potential hazards and evaluating existing conditions of vulnerability that could pose a 

potential threat or harm to people, property, livelihoods and the environment on which 

they depend (UN, 2004). 

Vulnerability-Degree to which a system is susceptible to, or unable to cope with, adverse 

effects of climate change, including climate variability and extremes. 

  



EXECUTIVE SUMMARY 

The globe is currently experiencing the adverse effects of climate change. Climate change 

as defined by the Inter - governmental Panel on Climate Change refers to the state of 

climate; change in the mean properties that were once defined as normal, the change or 

variability persisting for an extended duration of time. These changes are attributed to the 

Green House Gases (GHGs) deposited in the atmosphere caused by human activities. With 

rapid industrialisation taking place, it is critical to take steps towards reducing the GHGs 

deposit to the atmosphere. 

Kericho County recognises the importance of taking steps towards reducing the impacts of 

climate change. It is against this backdrop that the Kericho County Climate Change Act, 

2021 was enacted by the Kericho County Assembly. The act provides structures and policy 

to guide in the fight against climate change. Key strategic committees and units were 

formulated to facilitate the process. World Bank through the Financing Locally Led Climate 

Change Actions (FLLoCA) program recognises the centrality of the communities at the 

lowest level of governance role in developing actions towards mitigating the adverse 

effects of Climate change. 

As a guided process, the communities conducted a Participatory Climate Risk Assessment 

(PCRA) to identify hazards, risks, adaptation strategies and action plans to aid in mitigating 

climate change effects. From the data collected, it is evident that all sectors have been 

affected disproportionately. Men, women, youth, the elderly and people living with 

disabilities are experiencing climate change effects differently. The hazards that were 

identified in the PCRA exercise and documented in the report include; prolonged dry 

spells, unpredictable rainfall patterns, hailstorms, landslides, heavy rains, high 

temperatures, pests and diseases, fires, strong winds and lightning and thunderstorms. 

These climatic hazards had impacts as follows; low yield for food crops and to an extreme 

extent total crop failure, drying up of seasonal rivers, natural springs, shallow wells and 

low water levels in boreholes, water pans and dams causes serious water shortages in the 

county. Biodiversity loss is also experienced due to uncontrolled encroachment of wetlands 

and riparian land resulting from pressure to survive for those whose livelihoods have been 

affected.   

It is therefore very critical to ensure that every resident of Kericho County puts up measures 

to ensure that the risks and hazard impacts have been reduced. Introduction of climate 

smart and climate proofing of projects will be important at the institution level. Projects 

that are implemented with a keen focus on adaptation and mitigation should be highly 

supported. Continuous capacity building of communities on adaptive measure will be 

critical. 



CHAPTER ONE 

1.0 Background and Context 

1.1. Introduction & Background 

The Kericho County Climate Change 

Action Plan (KCCCAP) presents a climate 

change impact outlook and climate action 

for Kericho County. It considers the 

vulnerability of the communities in the 

County, their lives, assets and livelihoods 

to climate change as presented by the 

Participatory Climate Risk Assessment 

(PCRA) study conducted in the County in 

May 2023. Besides appreciating the 

vulnerability of communities, the action 

plan also contextualizes proposed climate 

actions identified by the communities 

including the marginalized, vulnerable 

groups and women through the robust 

PCRA data collection exercise. 

Kericho County is one of the 47 counties 

in the Republic of Kenya. It is located in 

the South Rift of the Great Rift Valley, 

about 256 km from Nairobi, the capital 

city of Kenya. The County lies between 

longitude 35º 02‘and 35º 40 East and 

between the equator and latitude 0 23 

South with an altitude of about 2002m 

above sea level. The County borders 

Uasin Gishu County to the North West, 

Baringo County to the North, Nandi 

County to the North-West, Nakuru 

County to the East and Bomet County to 

the South. It borders Nyamira and Homa 

Bay Counties to the South West and  

Kisumu County to the West. The County 

occupies a total area of 2,479 sq.Km and 

is divided into 6 sub-counties, 30 wards, 

85 locations and 209 sub-locations. The 

county is divided into 6 sub-counties, 

which are further subdivided into 30 

Wards as indicated in table 1 below.  

Subcounty  Wards  

Ainamoi Ainamoi, Kapsoit, 

Kapkugerwet, Kipchebor, 

Kipchimchim and Kapsaos 

Belgut Waldai, Kabianga, 

Cheptororiet/Seretut, 

Chaik and Kapsuser 

Bureti Kisiara, Tebesonik, 

Cheboin, Chemosot 

Litein, Cheplanget and 

Kapkatet  

Soin/Sigowet  Sigowet, Kaplelartet, 

Soliat and Soin 

Kipkelion 

East  

Londiani, 

Kedowa/Kimugul, 

Chepseon and 

Tendeno/Sorget 

Kipkelion 

West 

Kunyak, Kamasian, 

Kipkelion and Chilchila 

TABLE 1: SUBCOUNTIES AND 

RESPECTIVE WARDS IN KERICHO 

COUNTY 



Agriculture (mainly focusing on crops and livestock) is the mainstay of the economy in Kericho 

County. The main crops are; tea, coffee, sugarcane, avocado, bananas, maize, beans, pasture, finger 

millet and sorghum. Livestock includes; dairy, poultry, pigs and fish. 

Kericho County as is other counties in the highlands 

west of rift valley is considered one of the high-

potential counties in Kenya in terms of agricultural 

production and other livelihood activities in Kenya. 

Due to the impacts of climate change, the 

aspirations of the County Government to spur 

economic growth has faced hurdles due to a host 

of challenges.  Some of the challenges in the recent 

past have been the covid-19 pandemic, global 

economic recession and the Ukraine war, but 

climate change impacts have been the consistent 

and the most frequent disruption for the County’s 

development agenda and aspirations.  Though it 

has been noticeable in terms of reduced agricultural 

yield, crop failures and other disruptive hazards like hailstorms. Kericho County Participatory Climate 

Risk Assessment (PCRA) 2023 has brought to fore some of the most disruptive climate risks to the 

County’s development effort as well as hazards that cause loss and damages to important livelihoods. 

The PCRA showed that the resilience of the community and investments to climate change are 

dependent on both strategic actions the County may take to avert the negative impacts of Climate 

change as well as local-level development actions that makes the community more resilient to the 

negative impacts of climate change. 

1.2. Purpose and Process of the KCCCAP 

The KCCCAP provides mechanisms and measures to achieve low carbon climate resilient 

development, in a manner that prioritises adaptation and recognises the essence of enhancing the 

climate resilience, aligning climate change actions in the county with the CIDP and encouraging 

participation of the private sector, civil society and vulnerable groups within society, including; 

children, women, older members of society, persons living with disabilities, youth and members 

of minority communities. The KCCCAP process was undertaken through a participatory approach 

where it involved engaging; local communities, stakeholders and decision-makers in the process 

of understanding and addressing the impacts of climate change. These approaches recognize the 

importance of local knowledge and expertise in developing effective climate change responses, 

and aim to empower communities to take action on climate change.   

The County Government of Kericho formed Ward Climate Change Planning Committees 

(WCCPCs) in February, 2023. These committees were drawn from the community level through 

a rigorous process where the community members elected themselves. The criteria used during the 

composition of these committees factored in the women, youth, FBOs, CBOs, and persons living 

with disabilities. These are the groups who were involved during KCCCAP process. The community 

identified the hazards and developed the vulnerability matrix with the guide of the TWG and the 

FIGURE 1: TEA PLANTATION IN KERICHO 

COUNTY  



County Climate Change Unit. They also proposed the adaptive capacity and the mitigation 

measures of these hazards while stating their local response. KCCCAP took into consideration the 

priority climate change actions proposed by vulnerable groups.  

1.3. Underlying Climate Resilience Context 

1.3.1. Impacts of Climate Hazards in the County 

Hazard refers to the potential occurrence of climate-related physical events or trends that may 

cause damage and loss. The most common climatic hazards in Kericho County were identified by 

the communities. The potential risks from these hazards were also identified. The common hazards 

include:   

a) Prolonged dry spells 

From the community response, Kericho County would experience long rainy season and 

short dry seasons in the months of Jan, Feb and Jun. This hazard that was identified by most of 

the wards. Currently the region experiences prolonged dry spells. The residences are now 

experiencing problems such; scarcity of water, food shortage, crop failure, loss of livestock 

and low agricultural production. This has led to low income and increase in poverty level 

in the county. 

b) Heavy rains 

Prolonged intense rainfall has resulted into inland floods in the low lands in the County 

More so in Chaik, Kapsoit, Kapsaos, Kisiara, Londiani and Kedowa/Kimugul wards. From 

the community, the impact of these included; soil erosion, landslides, pollution of water 

resource resulting into increase in chances of water-borne diseases, damage of infrastructure 

such as roads and water storage infrastructure, crop damage and displacement of people. 

c) Unpredictable rains 

This has been experienced in Waldai, Cheplanget, Kaplelaret, Soin, Soliat, Sigowet, 

Kipkelion, Kamasian and Chepseon wards. This has led to flash floods and soil erosion 

hence reducing agricultural productivity which leads to food insecurity. 

d) Pest and diseases 

There have been trends of different types of pests and diseases affecting both crops and 

livestock currently in Kericho; outbreak of fall army warms, livestock diseases such as ECF 

that has been a menace in crop and livestock production respectively. This was a hazard 

identified in Waldai, Seretut/Cheptororiet, Kabianga, Chilchila, Kipkelion, Kamasian, 

Kapkatet, Litein, Cheplanget, Sigowet, Kaplelartet, Soin and Chepseon wards. Due to this, 

the residents have experienced low production, high cost of production, livestock death 

and crop failure in the County. Its impacts have increase food insecurity which in turn 

cause harm to human health such as malnutrition.  

e) High temperatures 

High temperatures were reported in Chaik and Kapsaos wards. The increase in 

temperatures affected quantity and quality of crops.  



f) Fires 

The prevalence of fire is experienced mainly during prolonged dry spells which leads to destruction 

of property, natural habitats and forests. The most affected areas are Cheboin, Londiani, 

Kedowa/Kimugul and Tendeno/Sorget wards. 

g) Hailstorms 

Hailstorms affect high altitudes areas in the county such as Kapsuser, Kapkugerwet, 

Kipchebor, Kipchimchim, Chemosot and Kisiara wards. The community indicated that this 

hazard causes crop damage and low quality and quantity of agricultural production 

especially tea production in the county. 

h) Thunderstorms 

The community stated that thunderstorms accompanied by lightning strikes that may 

injure, destroy or kill plants, trees, human beings, animals and infrastructure in Chaik, 

Ainamoi and Kapsoit wards. 

i) Landslides 

WCCPCs of Kunyak and Tebesonik wards highlighted landslides as a hazard. This has 

mainly led to loss of vegetation, destruction of property and even loss of lives and 

livestock hence affecting livelihoods.  

j) Strong winds 

From the community, it was established that strong winds are a common occurrence in 

various parts of Kericho County but the magnitude and distribution vary depending on 

the terrain and other factors. The most affected areas are Kipchimchim, Ainamoi and 

Kapsuser wards. Strong winds in the county have been attributed to crop damage, 

destruction of buildings such as human shelter, schools and health facilities among others. 

1.3.2. County Climate Hazard Map 

From the PCRA process, climate change is increasing spatial variation in precipitation patterns across 

the County. With this, some Wards are likely to see an increase in the number of heavy precipitation 

events. The upward trends in heavy precipitation and discharge would pose greater risks of flooding 

in some river catchments. Similarly, related risks of crop diseases and hailstorms are likely to be on 

upward rise. The table on the right shows the county hazard, risk and vulnerability across each  

subcounty. 

 



 

FIGURE 2: BURETI SUBCOUNTY HAZARD MAP 



 

FIGURE 3: KIPKELION EAST SUBCOUNTY HAZARD MAP  



 

FIGURE 4: KIPKELION WEST SUBCOUNTY HAZARD MAP  



 

FIGURE 5: SOIN/SIGOWET SUBCOUNTY HAZARD MAP  



 

FIGURE 6: SOIN/SIGOWET SUBCOUNTY HAZARD MAP  



 

 

FIGURE 7: SOIN/SIGOWET SUBCOUNTY HAZARD MAP  



 

TABLE 2: SUMMARY OF DIFFERENTIATED IMPACTS ON KEY GROUPS AND 

LIVELIHOODS 

Risk & Vulnerability Hazard-What Exposure-Where Vulnerability-Why/How

Assessment Unit: Ward-

Level

Potential of 

occurrence of natural 

or human induced 

climatic hazards

Presence of people, assets, livelihood, 

natural resources, ecosystem services, 

investments and infrastructure that can be 

at risk due to exposure

Sensitivity or being susceptible to loss and 

damage when exposed low or lack of 

capacity to adapt

This has lead to water scarcity hence forcing

women and youth queue for long hours

thus unable to do productive roles.

Women and men travel long distance to

fetch water, this affects their health and

wellbeing.

Long periods used to fetch water breeds

concern and doubts, leading to household

conflicts between men and women.

PWDs are also affected as they cannot access 

most water points.

This has led to displacement and migration 

caused by landslides and flash floods has an 

impact on safety and security of women, 

girls, children, people living with disabilities 

 In the quest to protect their families, 

women end up risking their lives for the 

sake of their children.

Unpredictable rains This greatly affected the 4 wards of 

Sigowet/Soin Sub-County, the 3 wards of 

Kipkelion west (Kipkelion, Chilchila and 

Kamasian) and Waldai, Cheplanget and 

Chepseon wards.

This affects all members of the family and 

PWDs are not able to carry out their routine 

economic activity like farming since the rains 

are unpredictable thus leads to food 

shortage. 

This has lead to low food productivity due 

decreasing soil fertility. As a result people 

are exposed to hunger and mul nutrition 

especially for the elderly and children. 

Women and men work have to work as

casual labourers to provide food as the cost

of inputs and labour has increased hence

increasing food commodity prices.

Lightning and 

thunderstorms

Are experienced in Chaik, Ainamoi and 

Kapsoit wards and are projected to be 

more widespread.

These have led to increase susceptibility to 

dangers and incidences of mortality 

especially for women and PWDs.

Hailstorms Are experienced in Kapsuser, 

Kipchimchim, Kapkugerwet, Kipchebor, 

Kisiara and Chemosot wards and are 

projected to be more widespread.

This has led to the destruction of crops (e.g. 

tea), animals and infastructure especially for 

Fires Forest fires are commonly experienced in 

parts of Kipkelion East (Tendeno/sorget, 

Kedowa/Kimugul and Londiani wards)

This has led to destruction of natural and 

plantation forest that have various socio-

economic and environmental benefits to the 

Pests and diseases This greatly affected the 3 wards of 

Sigowet/Soin subcounty (Kaplelartet, Soin 

and Sigowet), the 3 wards of Kipkelion 

west subcounty (Kipkelion, Chilchilia and 

Kamasian), Kabianga, Waldai, Kapkatet, 

Litein, Cheplanget and Chepseon wards.

The effects of pests and diseases affects entire 

family unit. It leads to food scarcity. The 

cost of production of increases.

Strong winds This is experienced in Kapsuser, Ainamoi 

and Kipchimchim wards.

Families bare the cost of heavy winds which 

destroys property e.g. crops and buidings. 

Identified Risks 

Include; loss of crops 

and animals, flas, water 

scarcity, food shortage, 

pests an diseases, water 

pollution, land 

degradation, ecosystem 

destruction, loss of 

property, landslides, 

loss of soil fertility and 

soil erosion. 

General

Soil erosions Soil erosion is mainly experienced in 

Kapkugerwet, Kipchebor, Cheboin wards 

as was ranked as the second hazard in the 

3 wards.

What are the present 

and future hazards 

are/ will be 

experienced at the 

local level (wards)? 

Prolonged dry 

spells.

Prolonged dry spell is a common hazard 

experienced and as priority 1 in almost all 

the wards of the county except for only 6 

wards (Sigowet, Chilchila, Kedowa/ 

Kimugul, Kipkelion, Kamasian and 

Chepseon) that ranked them as priority 

2.

Heavy rains Kedowa/Kimugul, Kapsaos, Kapsoit, 

Kapkatet, Litein, Kisiara, Seretut/ 

Cheptororiet, Kabianga, Soliat, 

Chemosot, Chilchila, Londiani, 

Tendeno/Sorget, Tebesonik and Kunyak 

wards is a common hazard that was 

mainly ranked as the second priority. 



1.3.  Brief Overview of Climate Change Actions in the County 

1.3.1 Mainstreaming of NCCAP in County Actions 

KCCCAP 2023-2027 will contribute to the NCCAP 2023-2027 goal that aims to further 

Kenya’s development goals by providing mechanisms and measures to achieve low carbon 

climate resilient development in a manner that prioritises adaptation. Also, it takes 

cognisance of the impacts of climate change on Kenya’s socio-economic sectors which is 

also the focus of NCCAP 2018-2022. More currently, following the approval of the 

KCCCAP 2023-2027, Kericho and other Counties shall hold consultative meetings with 

regional blocs to integrate the CCAP to the NCCAP 2023-2027. 

1.3.2 Climate Change in CIDP 

The third generation CIDP (2023-2027) identifies climate change impacts as challenges 

towards critical departments’ performance. In section 2.4, the CIDP highlights change in 

rainfall patterns as a challenge affecting the county's agricultural production in addition to 

emerging pests and diseases which have reduced crop and livestock productivity. Climate 

change is identified as a constraint to optimal utilisation of key critical assets in the County 

like natural resource. Further, in the County’s major development issues, climate change 

contributes to among other things declining food nutrition, high prevalence of pests and 

diseases, increase in occurrence of extreme climate events and related disasters (e.g. 

prolonged dry spell, heavy rains). Additionally, the CIDP puts into consideration climate 

change actions as a key component in the sectoral priorities. 

1.3.3 Other key climate actions/strategies in the County 

The CIDP 2023-2027 identifies key climate actions including climate proofing of 

infrastructure development to manage climate change impacts like the management of 

storm water infrastructure. Furthermore, the Department of Water, Energy, Environment, 

Forestry and Natural Resources has a sector goal to promote the living standard of the 

county residents through affordable water and sanitation services, access to affordable 

energy, a clean safe environment for all and sustainable management of the natural 

resources.  

The mandate of the Department of Water, Energy, Environment, Forestry and Natural 

Resources is guided by strategic objectives including; 1) To coordinate the mainstreaming 

of climate change actions in the key sectors of the economy in the County, 2) To restore, 

protect and conserve the environment, 3) To ensure a clean, safe and healthy environment, 

4) To ensure access to adequate and quality water supply, 5) Enhance the use of Energy 

saving devices and 6) Increase uptake and use of alternative energy sources. 



Further, Kericho County has developed the Kericho County Climate Information Services 

Plan (KERCCISP) which gives the framework that ensures weather and climate information 

generated for Kericho County is able to guide decisions made at different temporal scales 

and local scales in a manner that actions from the decisions are measurable in terms of 

value for investments, costs reductions, disaster and risk prevention, and environmental 

and ecosystem conservation.  

This plan identifies all the climate action stakeholders for the County and proposes the 

engagement mechanism for each. 

 

  



CHAPTER TWO 

2.0. Policy Environment 

2.1. National Policy Context 

In responding to changes in climate, the Kenya Government has put a raft of measures to 

ensure it fulfils the obligation of low carbon pathways that includes enactment of various 

laws and policies that support and create an enabling environment for the low carbon 

pathway and fulfils the national desire of building a climate-resilient society. 

2.1.1. The National Perspective 

In Kenya, higher temperatures, unpredictable rainfall, prolonged dry spells, heavy rains, 

and rising sea levels are impacting people across the country. Extreme weather events have 

led to loss of lives, diminished livelihoods, reduced crop and livestock production and 

damaged infrastructure, among other adverse impacts. Cognizant of the current and 

projected negative climate change impacts on Kenya’s future development and 

achievement of her Vision 2030 goals, the Government of Kenya has put in place policies, 

legal frameworks and strategies to address climate change, with the Climate Change Act 

2016 being the main legislation guiding Kenya’s climate change response. In addition, 

Kenya is an active participant in international efforts to address climate change; it submitted 

its second Nationally Determined Contribution (NDC) in December 2020, which sets out 

the Country’s mitigation and adaptation commitments in achieving the Paris Agreement’s 

goal. 

2.1.2. National Legal and Policy Framework 

Climate change is a global issue hence Kenya plays in the international space as a signatory 

to various treaties under the United Nations Framework Convention on Climate Change. 

Kenya’s NDC sets out the Country’s actions to contribute to achieving the global goal set 

out in the Paris Agreement and includes mitigation and adaptation contributions. The Paris 

Agreement appended by Kenya on 27
th 

January 2017 forms part of Kenyan Law as set out 

in Article 2(6) of the Constitution of Kenya (2010). 

Further, Kenya has set a regulatory framework comprising laws, policies, plans and 

institutions that are being progressively established at the National and County levels to 

address climate change. The framework that establishes climate change space includes the 

Constitution of Kenya (2010). The Climate Change Act, 2016 is the legislation instrument 

guiding Kenya’s climate change response through mainstreaming climate change into sector 



functions, More so, Kenya developed the National Climate Change Response Strategy   

(2010), the first NCCAP (2013-2017), National Adaptation Plan (NAP 2015- 2030), Kenya 

Climate Smart Agriculture Strategy (2017-2026), Climate Risk Management Framework 

(2017), National Climate Change Policy (2018) and National Climate Finance Policy (2018) 

and National Climate Change Fund Policy to help Kenya to mobilise additional domestic 

and international climate finance resources to address its climate change and national 

development. 

2.2. County Enabling Legal & Policy Framework 

As part of mainstreaming Climate change adaptation in all the County sectors, the National 

Adaptation Plan calls for undertaking climate vulnerability and risk assessments on 

ecosystems and providing relevant guidelines on adaptation actions. In line with this 

requirement, the County Government of Kericho is mainstreaming climate change in the 

County’s development policies and interventions so as to achieve the intent of a transition 

towards a low-carbon and green economy development pathway. These policies point to 

wider efforts that ensure that climate actions for the county are cross-sectoral, sustainable, 

and bankable and are guided in a well-structured climate governance environment.  

The County has thus put in place Kericho County Climate Change Policy 2020, Kericho 

County Climate Change Act 2021, Kericho County Environment Policy, 2020 and a draft 

County Climate Information Services Plan.  The Third Generation CIDP for Kericho County 

also glimpses at a developmental agenda that mainstreams Climate Change Actions in 

Government plans and programs. The Kericho County Climate Change Act, 2021 is a 

domestication of the National Climate Change Act, 2016 which provides for a regulatory 

framework for enhanced response to climate change; to provide for mechanisms and 

measures to achieve low carbon climate development and for connected purposes. 

The Kericho County Climate Change Act, 2021 establishes a framework for facilitating and 

coordinating climate change governance, mitigation, adaptation, financing and for 

connected purposes. Thus, the Act is to: 

1) Mainstream climate change programs into development planning, decision making 

and advisory on climate change in the County, 

2) Co-ordinate, collate and disseminate information on climate change to the public 

to create awareness and preparedness, and 

3) Establish a climate change fund, financial mechanism and governance framework 

for climate change response and risk mitigation. 



Kericho County Climate Change Policy, 2020 on the other hand in its policy objective 1 

speaks of mainstreaming climate change into County planning and budgeting processes 

with the four policy statements:  

1) Mainstreaming climate change into County planning processes, including County 

Integrated Development Plans, Annual Development Plans and annual budgets. 

2) Establishment of an institutional framework and build capacity to coordinate and 

enhance mainstreaming at the sector level. 

3) Put in place mechanisms for linking climate change data with county planning 

processes. 

4) Ensure that County planning processes and documents account for climate risk 

analyses and vulnerability assessments and identify opportunities to build climate 

resilience and achieve low carbon development.  

Further, Kericho County Climate Change Policy, 2020 under its objective 2 outlines the 

strengthening of early warning mechanisms to ensure resilience to adverse impacts of 

climate change thus promoting climate smart investments. Similarly, the policy promotes 

adaptation and mitigation strategic responses as the third objective and states Climate 

Actions and building of resilient investments as one of the key policy directions for Kericho 

County.  The document also provided for sector-specific adaptation and mitigation policy 

interventions for key sectors that then firm up the need to assess sector-wide climate risks. 

The Kericho County Climate Change Policy, 2020 also provides strategic actions that 

support institutionalised climate actions. 

 

 

  



CHAPTER THREE 

3.0. Priority Climate Change Actions 

Kericho County as an output of the PCRA process and report is committed to pursuing 

environmentally sustainable growth to manage the impacts of climate change. According 

to its third generation CIDP, the County is experiencing rapid industrialization, especially 

around Soin where a number of factories are coming up while others are operational. 

Therefore, the County’s key focus areas for climate change prioritisation include; water, 

agriculture, environment, energy, forestry, infrastructure and health. 

3.1. Identification of Strategic Climate Action Priorities in the PCRA 

Through the PCRA process, the following strategic adaptation/resilience investment 

priorities were identified during the County-level engagements which also aligned with the 

local-level process. The PCRA process focused on the identification of localised strategic 

investment priorities that strengthen the adaptive capacity and resilience of key livelihood, 

social and economic systems within Kericho County. 

3.2. Priority County Climate Change Actions 

KCCAP 2023-2027 climate actions are aligned with the Kericho County 2023-2027 CIDP 

which outlines policies, programs and projects for implementation in third-term County 

administration aimed at continuing to transform the lives of its citizens. KCCAP 2023-2027 

adopts a sector wide approach to prioritize climate actions touching on the vulnerable 

livelihoods and communities based on the prioritized hazards threatening the resources.  It 

provides for critical actions that aim to build climate resilience in key sectors targeting 

vulnerable groups and marginalized community sectors that include; women, youth, 

PWDs, the poor, aged, female headed households and widows. The table below 

summarises the County priority areas: 



 

 

 

TABLE 3: PRIORITY COUNTY CLIMATE ACTIONS 

SECTOR 1: WATER 

Summary Kericho has one the greatest water resources in the country. and one the counties which is still water 

secure. However according to KNBS 2019 household survey data 42.3 % of the total household 

still depends on stream/river water for its domestic supply thus comprises once the most crucial pillar 

under the UN sustainable development goals (SDGs), access to clean water. Efforts to achieve this is 

further impeded by climate related risk like drought and massive soil erosion caused by heavy rains 

from reasonably over fertilized agriculture farms that ends into rivers makes non-treated stream 

water unsafe for domestic uses. The availability of the water is again compromised by prolonged 

periods of dry spells that is becoming more significant even in the traditionally water secure months. 

This may worsen in the future as projected rainfall and temperature patterns unfolds this would 

definitely compromise the water security in several parts of the county.  Improved and diversified 

access to clean and safe water to the resident of the county is a sound adaptive measure 

Strategic Objective: Maintain water availability at household levels 

Action 1:  Develop new water supply systems and conservation of the existing sources (dams, water pans, 

boreholes, water tanks, tank towers, natural springs, pipeline extensions) 

Issues/Gaps  Low safe water coverage especially in rural areas  

 Inadequate water storage capacity in the county  

 Lack of climate resilient water infrastructure designs 

 Reduction of water levels during dry seasons e.g. Timbilil water intake 

 High water turbidity during rainy seasons hence high cost of water treatment  

 Inadequate capacity on climate resilient water safety planning  

 Inadequate data on water sources 

Short Term Sub-actions 

(2023-2024) 

 Mapping of water sources in the county with analysis on the possible climate risk on the water 

sources  

 Feasibility study on the county’s ground water potentiality  

 Capacity building on climate resilient water safety planning 



 

 

 

 Development of climate resilient water infrastructure designs 

 Rehabilitation and upgrading of existing water supply schemes  

 Solarization of selected existing water pumps   

Mid/Long-term Sub-

actions (2024-2027) 

 Development of new water infrastructure (Boreholes, storage tanks, pipeline extensions and 

requisite pipeline extensions) 

 Drilling of water boreholes in Soin 

Responsibility GoK (NIA, WRA, REREC, LVSWWDA), County Government of Kericho (Agriculture, Water, 

Environment and Climate Change, Special Programs), KALRO, LBDA, LVBC 

Action 2:  Develop inclusive and last mile rural subcounty water supplies annually targeting PWDs, women, 

and youth groups water services enterprises 

Issues/Gaps  Low of involvement of women, youth and PWDs in water and sanitation services enterprises in 

markets and town centers 

 Inadequate representation of special interest groups in communal water resources project 

management 

Short Term Sub-actions 

(2023-2024) 

 Awareness creation on involvement of youth, women and PWDs in water resources management 

and decision making 

 Enhance capacity of women, youth and PWDs groups on opportunities in management of water 

Kiosks, local water purification and bottling enterprises 

 Develop partnerships between youth, group and county government on management of water 

and sanitation within towns and marketing centers 

Mid- and Long-Term 

Sub-actions (2023-2027) 

 Develop town and market ablution and sanitation facilities in partnership with PWDs, youth and 

women groups as income generating activities and employment 

 Drill boreholes for rural water supply and partner with special groups to manage the water kiosks 

 Promote youth groups for start-ups in plastic bottle recycling and water bottling 

Responsibility GoK (WRA, LBDA, LVBC, KWTA), County Government of Kericho (Trade, Cooperatives, Water, 

Energy, Environment and Climate Change)  

Action 3:  Protection of water sources 



 

 

 

Examples of ongoing 

projects/initiatives  

Kipkobob water project in Bureti 

Water treatment and solarization of the Kimologit water project 

Issues/Gaps  Inadequate awareness/Knowledge on the possible risk of destroying vegetation around the 

springs, critical water catchment 

 Lack of database on available springs in the county  

 Destruction of springs by land degradation (encroachment, deforestation, soil erosion and 

landslides)   

 Encroachment on the wetlands  

 Pollution of Springs and water bodies 

 Lack of policy/regulation of shared community assets 

 Gaps in enforcement of existing regulation on spring and wetland protection 

 Stones and quarry harvesting, soil harvesting and marram harvesting across the county 

Short Term Sub-actions 

(2023-2024) 

 Mapping of the water springs in the county 

 Capacity building on wetland and spring protection  

 Establish and strengthen county and local committee on spring and wetland protection 

 Activation and capacity building of Water Resource Users Association 

 Protection of viable water springs  

 Sensitize the community members on proper waste management to prevent pollution of water 

bodies including springs 

Mid- and Long-Term 

Sub-actions (2023-2027) 

 Planting of trees along riparian areas across the county, providing for riparian reserves. 

 Afforestation and reforestation of all hills across the county  

 Protection of viable water springs 

 Protection and upgrading of 10 viable water springs 

Responsibility GoK (NIA, NEMA, WRA, LBDA, LVBC, KWTA), County Government of Kericho (Agriculture, 

Water, Environment and Climate Change, Roads and Public Works, Special Programs) 

Action 4:  Promotion of rainwater harvesting systems 

Issues/Gaps  Poor road drainage planning systems 



 

 

 

 Lack of designs on run-off water harvesting     

 Low prioritization of rainwater harvesting systems in residential houses and intuitions 

 Inadequate knowledge on the importance of rainwater harvesting/ negative attitude towards 

rainwater harvesting 

 High costs of installing rainwater harvesting systems 

 Low technological uptake of storm water harvesting technology 

 Poor roofing materials 

 Lack of regulatory framework on roof-catchment management/ harvesting at the county level 

Short Term Sub-actions 

(2023-2024) 

 Promotion of rainwater harvesting  

 Development of designs on surface -run off water harvesting  

 Enactment of regulation on installation of rainwater harvesting in residential houses 

 Installation of rainwater harvesting systems in institutions 

Mid- and Long-Term 

Sub-actions (2023-2027) 

 Install rainwater harvesting in selected public institutions to serve as pilot projects 

 Increase of water storage capacity in urban and rural households  

 Enactment of regulation on installation of rainwater harvesting in residential houses   

 Installation of rainwater harvesting systems in all public institutions 

 Ensuring 70% of household in the county have installed and operational rainwater systems 

Responsibility County Government of Kericho (Department of Water, Energy, Environment, Forestry and Natural 

Resources, Department of Roads) KWHA, WRA, KeRRA, KURA, KeNHA, KEWASCO & WRUAs.  

SECTOR 2: AGRICULTURE AND LIVESTOCK 

Summary Kericho County Agricultural Sector plays a central role in the County’s development since the 

communities are largely agricultural and a large percentage of the County revenue comes from 

Agriculture and allied sector. Industrial developments in Kericho are mainly agriculture and food-

based enterprises. Over 90% of livelihoods in Kericho are either direct agriculture production or 

direct employment from agriculture. Consequently, average, 92% of the population is reliant on 

on-farm income (Gok 2019). With agriculture in the county being predominantly rain-fed, it is very 



 

 

 

sensitive to climate change impacts and variability thus disproportionately affected. Currently tea 

which is the major cash crop is hit periodical hit with frost, hailstorms and extreme drought that has 

a greater impact on the economy by reducing tea productivity and thus shrinking employment 

activities for both the youth and women who are the predominant players in tea plucking. 

Decreased tea productivity affects small holder tea farmers the most who mostly rely on the tea 

farms as the only source of income. Interventions for making the agriculture sector more robust and 

resilient to climate related shocks are required. 

Strategic Objective: Increase food security and nutrition and household income through support for enhanced 

productivity and resilience through green production and low carbon strategies for agricultural 

sector  

Action 1:  Formulate, implement and promote Climate-Smart Agriculture production methods and marketing 

systems                               

Examples of ongoing 

projects/initiatives  

 Kenya Climate Smart Agriculture Program (KCSAP) costed interventions in Kericho KES 

640,000,000 funded by World Bank and GOK 

 Implementation of Agriculture Sector Development Support Program (ASDSP) II costing KES 

22,787,517 funded by SIDA-EU/GoK/County Government of Kericho 

Issues/Gaps  Lack of a Kericho County Climate Smart Agriculture Strategy 

 Lack of monitoring and evaluation tools to assess net benefit of agricultural investments and 

indirect impacts 

 Insufficient gender mainstreaming data on implementation of KCSA strategy  

 Insufficient inventory on livestock production in the County 

 Lack of County policy on agriculture and livestock production 

 Keeping of poor and low production animal breed 

Short Term Sub-actions 

(2023-2024) 

 Enhance climate change literacy among agricultural value chain actors, especially at marketing 

levels 

 Strengthen farmers’ groups and farmers’ federations for all farmers to ensure farmer-to-farmer 

education and learning through exchange on markets and technologies 



 

 

 

Mid/Long-term Sub-

actions (2024-2027) 

 Develop Kericho County Integrated Climate Smart Agriculture Strategy 

 Scaling up climate-smart agricultural technologies and Innovations and practices 

 Target and support farm-based agriculture enterprises to adopt green and renewable energy 

from agricultural wastes 

 Strengthening climate-smart agricultural research on emerging cash crops like avocado and food 

crops 

 Gender and marginalized groups inclusion in the KCSA strategy development 

 Implementation of the Kericho County Integrated Climate Smart Agriculture Strategy with clear 

MRV framework 

 Development of inclusive and resilient agricultural value chains  

 Support development of agricultural sector public-private partnerships 

Responsibility GoK, County Government of Kericho (Agriculture and Livestock, Water, Environment and Climate 

Change), KMD, REREC, KALRO 

Action 2:  Support adoption of agro-ecological and regenerative agricultural farming practices  

Examples of ongoing 

projects/initiatives  

 Renovation of buying center 

 Assorted distribution of pasture and fodder for livestock farmers 

 Livestock disease control 

 Construction of hay stores 

Issues/Gaps  Inadequate capacity and knowledge in sustainable land use technologies  

 Lack of adequate low-cost renewable energy solutions for agricultural sector development 

 Poor soil health management due to synthetic fertilizer use chemical spraying and non-

biodegradable materials disposals 

 Conversion of wetlands and riparian land for cropping   

 Land degradation due poor cropping and animal grazing practices 

Short Term Sub-actions 

(2023-2024) 

 Promote agro-ecological farming technologies; regenerative agriculture, soil health management 

and organic farming technologies  



 

 

 

 Support PWDs, youth and women groups to establish and manage agro-forestry based 

nurseries, practice on-farm, agro-forestry and fruit trees farming 

 Promote and support soil testing for healthy production 

 Awareness formulation and use of organic manure from sorted agricultural waste 

Mid- and Long-Term 

Sub-actions (2024-2027) 

 Capacity building and funding of women and PWDs groups in organic fertilizer production 

business  

 Promote small-scale biogas adoption for smallholder and medium scale dairy farmers in Kericho 

 Support renewable energy-based and efficient irrigation technologies for water dams targeted 

for irrigation 

 Support sustainable land use policy development and implementation  

 Land reclamation through soil conservation and agro-forestry practices 

 Adapt carbon trading into agricultural production systems 

 Conservation of wetlands and protection of riparian lands 

 Promote commercial fodder production as climate smart technology 

Responsibility GoK, (KMD, NEMA, KALRO) County Government of Kericho (Agriculture, Water, Environment 

and Climate, Industrialization, Trade and Cooperative Departments)  

Action 3:  Strengthen post-harvest food processes, aggregation, and value addition 

Issues/Gaps  Farmers experience post-harvest losses 

 Limited value chain linkages amongst farmers 

 Absence of aggregation centers for farm produce especially fruits and horticultural crops 

Short Term Sub-actions 

(2023-2024) 

 Support the farmers by providing trainings on agro-meteorological, market systems and 

advisory services 

 Promotion of post-harvest management technologies like mobile solutions for scheduling and e-

matching demand and supply process 

 Build capacity in value addition and quality control 

Mid- and Long-Term 

Sub-actions (2024-2027) 

 Development of strategies of reducing post-harvest food loses in perishable and non-perishable 

agricultural produce for instance:  



 

 

 

 Development cold storage facilities 

 Set up aggregation centres for aggregation of produce and enhanced marketing 

 Development of consumer lensed agricultural and fisheries value chains  

 Promote efficient post-harvest food handling at production level 

 Supporting the development of trade enabling policies 

 Foster competitive, resilient and inclusive agricultural markets and value chains by creating value 

chain linkages, supporting the growth of structured trade and supporting the growth of 

structured trade 

 Build the capacity of agricultural cooperatives to viable and vibrant producer organizations with 

contract farming 

 Enforcement of livestock and fisheries produce and product quality and standards regulations    

Responsibility County Government of Kericho (Agriculture and Livestock, Veterinary services, KMD, KALRO, 

KRCS, NGOs, Kenya Seeds Company, Cereals and Produce Board) 

Action 4:  Support Irrigation infrastructure development and efficient water use 

Examples of ongoing 

projects/initiatives  

 Leldet small dam Irrigation project funded by World Bank KCSAP 

Issues/Gaps  Irrigation potential of rivers and gulley that can provide water reservoir for Irrigable agriculture 

has not been explored 

 Low acreage under irrigation 

 Lack of storm-water and roof catchment harvesting for small holding agriculture adequately 

exploited 

 Lack of awareness on low water and kitchen garden agricultural strategies that can promote 

women and PWDs participation in intensive agriculture 

 Low adoption of new technologies in agricultural production 

 High cost of farm inputs 

Short Term Sub-actions 

(2023-2024) 

 Capacity building on Horticultural/crop farming especially around existing irrigation schemes 

with market linkage strategies 



 

 

 

 Promotion of kitchen garden agricultural innovations targeting PWDs and women for food 

security and nutrition 

Mid- and Long-Term 

Sub-actions (2024-2027) 

 Carry out feasibility studies on the irrigation potential in the county 

 Expansion small scale irrigation development and building of small dams’ initiative in Soin, 

Soliat and Kaplelartet 

 Provide kitchen garden initiatives for PWDs women and laborers in tea estates 

 Design and develop of water harvesting and storage structures for multiple usage to enhance 

resilience 

Responsibility County Government of Kericho (Department of Agriculture and Water) Special Programs, WRA, 

NIA and Research Institutions 

SECTOR 3: DISASTER RISK MANAGEMENT 

Summary Population living areas frequented by climate related hazards often bear the brunt of negative 

impacts of the hazards. Common impacts included damages and loss to livelihood and in extreme 

extent fatalities. Assessed food security is compromised, poor living conditions in terms of shelter 

and poor sanitation.   

Strategic Objective: Reduce significantly risks, damages and losses to households, investments and critical infrastructure 

that comes from climate-related Extreme events (lightening, landslides, hailstorms, thunderstorms) 

Action 1:  Enhance coordination of DRM & increase the number of households and entities benefiting from 

devolved adaptive services 

Examples of ongoing 

projects/initiatives  

Disaster and Emergency response plans and initiatives by County Government of Kericho and 

affiliated institutions 

Issues/Gaps  Lack of supporting policy, namely county disaster management policy 

 Lack emergency and contingency plans that map and target special and marginalized, women 

and children 

 Inactive Disaster Management Committees 

 Inadequate funding for disaster risk reduction and management 



 

 

 

 Lack of updated database of the number of people affected by disasters and number of reported 

disaster and extreme events in the county 

Short Term Sub-actions 

(2023-2024) 

 Create awareness to the locals on home-based, community risk reduction and reporting 

mechanism. 

 Strengthen the County Disaster Management Committees and establish local disaster 

management committees 

 Carry out risk assessments for the vulnerable community 

 Develop Kericho County Disaster Management Policy 

 Operationalize the County Disaster Fund to address local adaptation priorities 

 Develop emergency plans that targets increase resilience and comfort to women and girls during 

disaster and climate extreme stresses 

 Implementation of the Kericho County Disaster Management Policy and regulations complete 

with MRV framework 

 Mobilize and avail resources for DRM 

 Enhance communication climate information for early warning and Alert 

Mid/Long-term Sub-

actions (2024-2027) 

 Develop Kericho County Disaster Management Policy 

 Operationalize the County Disaster Fund to address local adaptation priorities 

 Develop emergency plans that targets increase resilience and comfort to women and girls during 

disaster and climate extreme stresses 

 Implementation of the Kericho County Disaster Management Policy and regulations complete 

with MRV framework 

 Mobilize and avail resources for DRM 

 Enhance communication climate information for early warning and Alerts 

Responsibility County Government of Kericho (Executive office of the Governor, DRM, Health, Water 

Environment and Climate Change), GoK (Min. of Interior & National Coordination, KMD, Labor 

and social protection) Kenya Red Cross, WRA 



 

 

 

Action 2:  Improve coping capacity of the vulnerable groups and their livelihood and strengthen infrastructure 

to withstand and support disaster responses 

Examples of ongoing 

projects/initiatives  

 Civil work on access roads and building of bridges across the county 

 Implementation of the Kenya Climate Smart Agriculture Project 

Issues/Gaps  Inadequate awareness on climate related disasters 

 Inadequate early warning systems 

 Low uptake of climate information 

Short Term Sub-actions 

(2023-2024) 

 Capacity building for locals in landslide, lightening and flooding areas. 

 Map and assess Landslide Areas in Kericho 

 Improve on early warning systems for flood/drought  

 Provide climate information services for risk management decisions 

Mid- and Long-Term 

Sub-actions (2024-2027) 

 Establish and implement an Integrated management plan for each and every disaster in Kericho. 

 Hilltop and slope reforestation initiatives on landslide prone areas 

 Operationalize the Disaster Management Fund 

Responsibility GoK (NDMA, Min. of Interior & National Coordination, KFS, KMD, KWTA, NEMA, WRA), County 

Government of Kericho (Special Programs, agriculture, Water, Environment and climate), Kenya 

Red Cross Society (KRCS). 

SECTOR 4: ENERGY SECTOR 

Summary While Kericho has a forest cover of 20.61% of its landmass (KFS, 2021), there is still over-reliance 

on wood fuel for cooking and heating. The use of wood-fuel in rural areas is still high and uptake 

of clean energy for cooking is still very low standing at a 9.9% and a whopping 79% using wood 

fuel according to KNBS 2019 household survey data. This has a big impact in terms biodiversity 

losses of natural forests and in turn low carbon sequesters in the county. On the other hand of 

Kericho access to clean energy for lighting stands at reasonable percentage over 80% but Kipkelion 

ward still has low access to 18% to mains electricity (KNBS 2019). The aspiration of the county 

according to Climate change policy to follow renewable energy path has been kept alive by 

interventions from county, national government and partners. This informed by desire to improve 



 

 

 

indoor air quality for women and children stay long hours in poor ventilated wood fuel kitchen 

during cooking. 

Strategic Objective: Ensure access to clean, environmentally friendly energy sources  

Action 1:  Promote access to renewable energy for cooking and lighting at household level 

Examples of ongoing 

projects/initiatives  

 11 domestic biogas unit done in Ainamoi, Sigowet, Kapkugerwet, Kabianga, Kipchebor, 

Chemosot, Cheboin 

 Training of women group on fireless cooking technology at Sigowet and Kapsaos 

 Training on fabrication on efficient cooking stoves liners for women groups in Kisiara 

 Training by GIZ in Kipkelion for women in energy shaving jikos fabrication and 

commercialization 

Issues/Gaps  Low adoption of biogas and solar energy technology, 

 High initial cost of renewable energy deployment,  

 Poor quality soil for liners and lack of expertise in soil mixing 

 High cost of reed basket for fireless cooking device technologies acquired from outside the 

county. 

 Lack of large-scale investments on energy cooking stoves due low capacity opening of markets 

 Lack of county Energy policy and Plan 

Short Term Sub-actions 

(2023-2024) 

 Initiate the formulation of county energy policy 

 Enhance capacity building and awareness drive for adoption of energy saving cook stoves 

  Promote use of solar energy and energy saving bulbs in all county institutions and facilities for 

lighting 

 Build capacity of women and youth groups on acquisition of fabrication technology, and 

renewable energy entrepreneurship 

Mid/Long-term Sub-

actions (2024-2027) 

 Operationalize Energy Policy through development of county energy plan 

 Partner with REREC to domesticate and operationalize energy regulations framework 

 Promote soil testing for energy cook stove liners 



 

 

 

 Enroll more youths on artisan courses for increased uptake of both solar installation, biogas and 

energy saving technologies and innovation 

Responsibility GoK (REREC), County Government of Kericho (Water, Energy, Environment and Climate Change), 

GIZ 

Action 2:  Promote strategies that support last mile rural electrification 

Issues/Gaps  Areas with low access to rural electrification programs also have higher use of paraffin for 

lighting  

 Frequent Power supply interruptions in rural areas during rainy season 

 Frequent power line disconnections due to falling of power poles 

Short Term Sub-actions 

(2023-2024) 

 Map and guide in maintenance of the of trees near power line before and during rainy season 

 Repair access roads for ease of maintenance of the power lines during emergencies 

 Map areas that have no access to main electricity and promote alternative energy access 

Mid- and Long-Term 

Sub-actions (2024-2027) 

 Assess wind mill and solar potential areas for partnerships with REREC and other partners 

 Promote solar electrification for all county facilities 

Responsibility REREC, County Government of Kericho, Kenya Power 

SECTOR 5: HEALTH 

Summary Climatic factors, such as temperature and precipitation patterns, directly and indirectly, affect the 

health and well-being of people today. These impacts are caused by extreme weather-related events 

and changes in average climate conditions. Many health–climate links are also influenced by forms 

of environmental degradation, such as rapid deforestation, loss of biodiversity, and degradation of 

water resources. While these processes can lead to the emergence of diseases, they can also reduce 

the capacity to treat health ailments. Vector- and water-borne diseases, in particular, are directly 

influenced by climatic patterns. Of these diseases, malaria and cholera are of particular concern.  

In recent years, the generation of medical wastes in Kericho County just like any other part of the 

world has increased significantly due to the increase in population, facilities of healthcare and 

hospital number and medicine product wastes, especially after spreading coronavirus (COVID-19) 

pandemic. Dioxin and Furane are amongst the gases that are produced in burning of medical waste. 



 

 

 

Over the years, the environment has become a public concern due to pollution-related illnesses 

related to long-term low concentrations of harmful substances. Others have suffered from illnesses 

related to short-term high concentrations of harmful chemicals or substances.  

Strategic Objective: Manage the climate-induced disease burden 

Action 1:  Establish an effective Climate Induced disease surveillance and control system 

Examples of ongoing 

projects/initiatives  

 Limited use of best available technologies in addressing climate induced health issues 

 Lack of disease surveillance tools for real time pandemic prediction and management 

 Inadequate infrastructure for disease surveillance 

 Inadequate community awareness on existing climate induced health conditions 

Issues/Gaps 

Short Term Sub-actions 

(2023-2024) 

 Promote the use of mobile toilets and clinics and medical services 

Mid/Long-term Sub-

actions (2024-2027) 

 Establish climate resilient technologies in the health sector that takes care of all the citizens 

including the PWD and the vulnerable groups. 

 Deploy effective disease surveillance tools for real time pandemic prediction and management  

 Conduct continuous quality audits 

 Construction of climate resilient toilets e.g Safi 

Responsibility GoK(Min. of Health), County Government of Kericho (Health, Environment and climate, special 

program), Non state actors, Private Sector 

Action 2:  Improve the health care system and build capacity for climate change-induced sanitation and health 

emergencies 

Issues/Gaps  Limited Knowledge among health personnel on climate change related health risks 

 Inadequate health management systems to attend to those evacuated and the displaced in the 

community 

 Limited interventions on sanitation and menstrual hygiene initiatives targeting women and girls  

 Limited health facilities in some rural areas 

Short Term Sub-actions 

(2023-2024) 

 Train Health personnel on climate change health related issues in Level IV health facilities 

 Climate change awareness creation programs in the health sector 



 

 

 

Mid- and Long-Term 

Sub-actions (2024-2027) 

 Complete stalled health infrastructure projects in the county 

 Construction of evacuation centers in the event of emergencies and ensure that they are friendly 

to the PWD 

 Strengthen the capacity of health care workers on improving the health care system for climate 

change-induced health emergencies 

 Equipping existing and upcoming health facilities 

Responsibility GoK (Min. of Health), County Government of Kericho (Health, Environment and climate, special 

program), Non state actors 

Action 3:  Promote effective medical waste management practices 

Issues/Gaps  Ineffective medical waste management practices in Kericho County 

 Lack of medical waste policies in Kericho County  

 Poor budgetary allocations for medical waste management 

Short Term Sub-actions 

(2023-2024) 

 Domestication of environmentally friendly medical waste disposal guidelines or strategies in the 

county 

Mid- and Long-Term 

Sub-actions (2024-2027) 

 Acquisition of incineration and autoclave technology facilities for County Hospitals for sound 

management of bio-medical waste 

Responsibility GoK (Min. of Health), County Government of Kericho (Health, Environment and climate, special 

program), Non state actors 

SECTOR 6: INFRASTRUCTURE 

Summary Infrastructure is important for socio-economic development in the society. In recent years, climate 

change has been identified as a growing threat to important infrastructure, and many studies have 

been conducted to assess the vulnerability of critical infrastructures to climate change. Impacts of 

climate change, such as flooding, drought, heatwaves, wildfires, landslides, rising lake level, etc. 

could have a severe impact on the infrastructural system, causing changes in air quality, property 

damage, service disruptions, water quality, and habitat changes among others. Understanding the 

impacts of climate change on infrastructure is key in designing adaptation measures necessary to 

climate-proof the infrastructural system in Kisumu County.  



 

 

 

Strategic Objective: Develop and preserve efficient, accessible and reliable infrastructure 

Action 1:  Climate Proofing of Roads in the County 

Issues/Gaps  Limited knowledge and information on how to climate proof infrastructure. 

 High costs of machineries 

 Lack of skills and technical knowhow 

Short Term Sub-actions 

(2023-2024) 

 Training of contractors on climate proofing 

 Acquiring technologies and equipment 

Mid/Long-term Sub-

actions (2024-2027) 

 Routine management and repair of roads in the county 

 Opening up of new access road and upgrading for accessibility to markets 

Responsibility County Government of Kericho (Department of Roads and infrastructure, Environment, Climate 

Change GoK 

Action 2:  Construction of bridges and/Opening up of drainages along Roads 

Issues/Gaps  Destruction of the bridges by heavy rainfall, lorries fetching construction materials. 

Short Term Sub-actions 

(2023-2024) 

 Incorporate consideration of climate change impacts into planning for new infrastructure (e.g., 

homes, businesses) 

Mid- and Long-Term 

Sub-actions (2023-2027) 

 Restrict or prohibit development in erosion zones 

 Redefine riverine flood hazard regions to match the projected expansion of flooding frequency 

and extent 

 Build flood barriers to protect infrastructure 

Responsibility County Government of Kericho (Roads, Transport and Public Works, Environment) Min. Of Roads 

under the GoK, 



 

 

 

CHAPTER FOUR 

4.0. Delivery Mechanisms for KCCCAP 

The KCCCAP 2023-2027 will be delivered under a three-level structure with communities 

at the ward level represented by WCCPCs. They will be engaged in regular planning, 

monitoring and review cycles. This will ensure that climate adaptation priorities are 

generated from communities and that interventions are tailored to respond to their needs.  

The second delivery mechanism is the CCCU that will be fiduciary responsible in line with 

the PFM Act. The CCCU hosts the KCCCAP coordinator, environmental and social 

specialists, specialists responsible for safeguards, accountants, auditors and procurement 

specialists. The County Climate Change Unit under the Department will allocate human, 

financial and technical resources under the program, assign roles and responsibilities and 

ensure work is implemented in line with the KCCCAP mission. The CCCU is domiciled 

within the Department of Water, Energy, Environment, Forestry and Natural Resources 

(WEEF&NR).  

The Chief Officer of the WEEF&NR Department will chair the County Climate Change 

Planning Committee and ensure that CCAP proposals are coordinated and mainstreamed 

across various sectors and Departments. 

The County Climate Change Steering Committee comprising of County Executive 

Committee Member (CECM) Finance, CECM Agriculture, CECM Administration, CECM 

Public Administration, CECM Health Services, CECM Public Works, County Attorney, 

Director Meteorology Services at the county, Chief Officer in charge of climate change 

being the secretary and chaired by the CECM in charge of climate change. 

The County Assembly will play an oversight and resource allocation role in the delivery 

structure. This will be done through their ongoing role as elected representatives at the 

ward level and by ensuring that Ward activities contained in both CIDP, ADPs and the 

KCCCAP are allocated the requisite resources from the budget to implement planned 

activities.  

Non-Governmental Agencies, NGOs FBOs, CBOs, development agencies and private 

sector (insurance firms, banking institutions, and other actors) will be engaged in line with 

their roles as defined in the PCRA stakeholder mapping exercise. WCCPCs and 

implementing departments will partner with them to build synergy and achieve 

implementation efficiency.  



 

 

 

4.1. Enabling Factors 

The KCCCAP 2023-2027 finds when the County is fresh from the implementation of 

multiple external partners funded projects that address climate change-related challenges, 

a critical population of the County are averse to the delivery context of policy-driven 

programs that require their participation and support. The immense support from the 

political leadership both at Executive and Assembly is a key factor in the KCCCAP 

implementation. The development of the PCRA report was participatory and considered 

the community’s needs and resilient strategies.  The other enabling factor is uniformity in 

most of the livelihoods and investments most of which are agricultural-based, thus 

similarities in some of the climatic vulnerabilities that affect the County 

4.1.1. Enabling Policy and Regulation 

The Kericho County Climate Change Policy, 2020 and Kericho County Climate Change 

Act, 2021 are two key documents that ease the delivery and mainstreaming of KCCCAP 

into the County development and climate change response agenda. 

The Kericho County Climate Change Act, 2021 establishes a framework for facilitating and 

coordinating climate change governance, mitigation, adaptation, financing and for 

connected purposes. The Act: 

1. Mainstreams climate change programs into development planning, decision 

making and advisory on climate change in the County, 

2. Co-ordinates, collates and disseminates information on climate change to the 

public to create awareness and preparedness, and 

3. Establishes a climate change fund, financial mechanism and governance 

framework for climate change response and risk mitigation. 

Further, Kericho County Climate Change Policy, 2020 reinforces the importance of 

managing the effects of climate change as below: 

a) Objective 1- Mainstream climate change into County planning and budgeting 

processes speaks of four policy statements linked directly to PCRA and CCAP 

processes, namely; 

I. Mainstreaming climate change into County planning processes, including 

County Integrated Development Plans, Annual Development Plans and annual 

budgets, 

II. Establishment an institutional framework and build capacity to coordinate and 

enhance mainstreaming at the sector level, 

III. Put in place mechanisms for linking climate change data with county planning 

processes, and 



 

 

 

IV. Ensure that County planning processes and documents account for climate risk 

analyses and vulnerability assessments, and identify opportunities to build 

climate resilience and achieve low carbon development.  

b) Objective 2 outlines strengthening of early warning mechanisms to ensure 

resilience to adverse impact to climate change thus promotion of climate smart 

investments, similarly the policy promotes adaptation and mitigation strategic 

responses as the third objective and states Climate Actions and building of 

resilient investments as one of the key policy directions for Kericho County.   

The Policy also provides for sector specific adaptation and mitigation policy interventions 

for key sectors that then firm-up need to assess sector-wide climate risks. The Kericho 

County Climate Change Policy, 2020 also provides strategic actions that support 

institutionalised climate actions, Improved climate governance through establishment of 

Ward Climate Change Committees (WCCPCs) in each of the 30 wards in the county, a 

Climate Change planning committee (CCPC) and the County Climate Change Steering 

Committee provided ease and a suitable institutional arrangement for the PCRA process 

roll out. 

4.1.2. Mainstreaming in the CIDP 

Mainstreaming priority climate actions into Kericho CIDP3 was one of the strategies to 

ensure that the actions proposed in the CCAP are aligned with government policy. The 

mainstreaming process was done by appending the proposed CCAPs interventions to 

thematic sectors in the CIDP. Mainstreaming CCAP within the CIDP further ensures that 

CCAP activities are transparent and enables public monitoring of annual input, activity, 

output and outcome indicators. It also ensures that stakeholders have the possibility for 

regular greening or adjustment of projects to address emerging climate-related 

vulnerabilities.   

4.1.3. Multi-Stakeholder Participation Processes 

Climate change is a cross-cutting thematic area and affects all social-economic sectors across 

the county. All players are critical for the effective implementation of the KCCCAP.  At the 

County level, the CCCU is a cross-departmental unit that will coordinate Kericho county 

efforts to reduce risk and vulnerability to climate change, strengthen resilience, enhance 

well-being and the capacity to anticipate and respond successfully to change by leveraging 

on each department's efforts, capabilities and resources. 



 

 

 

During the PCRA process, County actors were involved taking into consideration of the 

marginalised groups (elderly, youth, women, PWD, minority groups) from the local, 

Subcounty and County levels.  

The multi-stakeholder participation process in Kericho will be cyclic and integrated in the 

KCCCAP programs. The CCCU refine its skill in institutionalizing participatory mechanisms 

will take the lead in ensuring programs are implemented in an inclusive and responsive 

manner. 

Annual stakeholder mapping will be done to identify and categorize relevant stakeholders, 

including government agencies, local communities, NGOs, businesses and academia to 

ensure the key interests are considered and capacity to contribute to climate adaptation is 

leveraged. Effort will be made to build strategic partnership with local, national and 

international organizations that have expertise in climate adaptation and ensure diverse 

representation across sectors and interest groups. 

Kericho will leverage the Climate Change Institutional Support Grant to strengthen 

information sharing on climate change impacts, vulnerability assessments and potential 

adaptation measures especially in agriculture. The CCIS will assist to strengthen capacity of 

the CCCU, the Ward, Planning and Steering committees through workshops, training 

sessions, south – south and knowledge-sharing events to enhance stakeholders' 

understanding of climate adaptation concepts, tools, and best practices. 

Public meetings and online platforms for stakeholders to share their perspectives, concerns 

and ideas related to climate adaptation will encourage open dialogue, active listening and 

respect for diverse viewpoints. Collaborative decision-making employing techniques like 

consensus-building, negotiation or participatory planning methods will be prioritized to 

identify priority adaptation actions, establish targets and develop strategies to address 

climate risks. 

Kericho established Climate Ward, Planning and Steering Committees as working groups 

to deliberate on specific aspects of climate adaptation in infrastructure resilience, agriculture 

and water management. They will interpret community proposals into action plans, 

outlining specific adaptation measures, responsibilities, timelines and resource allocation. 

They will also be tasked to establish mechanisms to monitor the progress and effectiveness 

of implemented actions, regularly assess the outcomes, learn from experiences, and adapt 

strategies accordingly.  

Engaging participation of stakeholders is at the heart of resource mobilization and Kericho 

County will explore financial mechanisms, grants, and partnerships to secure necessary 

resources for the implementation of adaptation actions. The CCCU and Department will 



 

 

 

proactively communicate the progress, achievements, and challenges of the multi-

stakeholder participation process to the wider public, decision-makers, and media. 

4.1.4. Finance - County Climate Change Fund 

Kericho County Climate Change Act, 2021 establishes a framework for facilitating and 

coordinating climate change governance, mitigation, adaptation, financing and for 

connected purposes. Part IV of the Act (Financial Provision) establishes the Climate change 

fund to fiduciary allow the County to generate funds for the implementation of climate 

change programmes. The Act indicates that the climate investments to be financed are: 

1) Limited to those approved and climate change related, 

2) Climate change resilience and its assessment, 

3) Grants and loans for the implementation of climate change adaptation and 

mitigation actions, 

4) Climate change research and innovation in the following fields: industrial research, 

technological research, policy formulation, scientific research, and academic 

research, 

5) Grants and loans to business industry civil society, academia and other stakeholders 

for the development of innovative actions that benefit climate change responses in 

Kericho County, 

6)  Monitoring and evaluation exercises including documentation, photography and 

video recording of climate change projects and programmes, and 

7) Capacity-building activities at the County level. 

The Kericho County Climate Change Act, 2021 specifies that not more than 3% of the 

finance shall be used for administrative costs and the expenditure incurred from the Fund 

shall be on the basis of, and limited to, annual work plan and cost estimates as prepared 

by the Administrator of the Fund and approved by the County Climate Change Steering 

Committee at the beginning of the financial year to which they relate. 

The Kericho County Fund identifies the sources to capitalize funding including; Not less 

than 1 % (one percent) of all the county annual budget every financial year, (b) monies 

from the National government, (c) grants, donations and endowments, (d) climate finance 

received from International entities and donors, (e) income from fees, charges or penalties 

imposed for services, (f) grants and loans from the National Climate Fund, (g) funds raised 

by stakeholders and supporters, and (h) Interest accruing from bank deposits in respect of 

the Fund. 

Further, The Act establishes the Office of the Fund Administrator of the County Climate 

Change Fund who shall be the Accounting Officer of the Fund whose roles include among 

other things preparation of accounts for the Fund for that financial year and publishing the 



 

 

 

eligibility criteria for selection of projects developed by the County Climate Change 

Steering Committee.  

4.1.5. Governance - County Government Structures 

At the county level, the County Department of Water, Energy, Forestry, Environment and 

Natural Resources is mandated to ensure the provision of safe and quality water, conserve 

and protect the environment, promote renewable energy and sustainable utilisation of 

natural resources. This entails among other things the coordination of the mainstreaming 

of climate change actions in the key sectors of the economy in the County. 

Further, the County Assembly of Kericho provides overall oversight and approvals through 

critical roles including: 

1) Budget reviews and passage to allow and sustain continuous allocation of not less 

than 1% of the County’s budgets into climate change, 

2) Passage of legislation that enables sectoral operations which is critical to mainstream 

climate change actions into various departments, 

3)  Approval of plans and policies for the management and exploitation of the 

County's resources, 

4) Development and management of County infrastructure and institutions i.e the 

local climate change investments, 

5) Review, discuss and debate the County program evaluation report on the 

performance of climate change duties within a reasonable time after the end of 

every financial year, and 

6) Provide recommendations and proposed actions after reviewing, discussing and 

debating the County program evaluation report. 

Kericho County Climate Change Act, 2021 under PART II—Administration establishes 

County Climate Change Steering Committee with County Executive Committee Members 

from finance and socio-economic departments being members while co-opting critical 

members of National Government departments including Kenya Meteorological 

Department. 

4.1.6. Governance - Climate Change Planning Committees 

Kericho County Climate Change Act, 2021 under PART II—Administration establishes the 

County and Ward Climate Change Planning Committee. The County Climate Change 

Planning Committee has key functions specified in the Act which include providing 

additional technical support where this is needed to improve the Ward Climate Change 

Planning Committees' proposals and organising inter-Ward meetings to review, refine and 



 

 

 

collate proposals from Wards into a County Adaptation Plan. Further, the County Climate 

Change Planning Committee identifies county wide climate change needs and 

vulnerabilities in addition to preparing project proposals and submitting them to the 

County Climate Change Steering Committee for funding. 

The Ward Climate Change Planning Committees established under the Kericho County 

Climate Change Act, 2021 are the central pillars towards the County’s efforts to manage 

climate change impacts through local climate solutions. The Ward committees which 

consist of community representatives support County engagements with communities 

through among other roles holding consultative meetings with communities together with 

relevant government planners, agencies and local organisations Also, they are critical in 

conducting participatory livelihood and local economy resilience assessments.  

4.1.7. Climate Information Services & Climate Data Access 

Kenya’s 2012 National Climate Change Adaptation Plan (NCCAP) recognizes the key role 

of improving climate information and services to strengthen the adaptive capacity of 

communities through ‘providing farmers and pastoralists with climate change-related 

information, and mainstreaming climate change into agricultural extension services.’ The 

NCCAP equally recognizes the vital importance of climate information services (CIS) to 

reduce ‘vulnerability to disasters by using climate risk information in development planning 

and policy-making; taking into consideration that more than 70 per cent of natural 

disasters in Kenya are related to extreme climate events. 

Kericho County through a multi-stakeholder approach developed and validated its Climate 

Information Services Plans. The Kericho County Climate Information Services Plan 

(KERCCISP) supports and complements existing local, county, national and global 

development plans and strategies. The plan supports the delivery of Climate Information 

Services that can support effective, timely, fit-for-use, and efficient decision-making that 

requires engagement among a wide range of stakeholders. 

The County Government of Kericho under KERCISP provides leadership and coordination 

roles in CISP implementation and actualization which include the following: 

● Ensure that development plans are informed by climate information and climate 

proofing done before their approvals and implementation, 

● Shall promote community resilience to Climate change-related risks and disasters 

through references to climate data and information, 



 

 

 

● Shall draw a design and plan to ensure observation networks are improved along 

the consideration of its lowest administrative units. Ward climate observation 

improvement programs, 

● Shall mainstream CISP into CIDP and other county-relevant development plans and 

climate change Action Plans, 

● Shall design climate information communication strategies that are aligned with the 

needs of every sector and groups in Kericho, 

● Shall harness traditional forecasting knowledge from communities as part of 

preserving heritage, 

● Shall use county climate change committees for climate information communication 

and early warning systems establishment, and 

● Shall coordinate the implementation of all plans contained in the KERCCISP. 

4.1.8. Resilience Planning Tools 

Here are some commonly used resilience planning tools:  

Risk and vulnerability assessments: These tools enable stakeholders to assess the risks and 

vulnerabilities faced by a system or community in the face of various hazards, such as 

climate change, natural disasters, or social disruptions. They help identify critical assets, 

analyse exposure, assess potential impacts, and understand vulnerabilities.  

Scenario planning: Scenario planning tools facilitate the exploration of alternative future 

scenarios and their potential implications. Stakeholders can assess how different stressors 

or shocks might impact their systems or communities and develop strategies that can 

adapt to or thrive under different conditions.  

Participatory mapping and GIS: Geographic Information Systems (GIS) and participatory 

mapping tools enable stakeholders to visualize and analyze spatial data related to 

hazards, vulnerabilities, and existing resources. These tools help identify areas of high 

risk, hotspots, or areas that need special attention in the planning process.  

Resilience indicators and measurement frameworks: These tools provide metrics and 

indicators to assess the resilience of a system or community. They help stakeholders track 

progress, evaluate the effectiveness of interventions, and make data-driven decisions to 

enhance resilience.  

Collaborative platforms and communication tools: These tools facilitate collaboration, 

information sharing, and stakeholder engagement. Online platforms, communication 

apps, and knowledge-sharing platforms enable stakeholders to exchange information, 

coordinate actions, and engage in participatory processes.  



 

 

 

During implementation of this KCCCAP, the tools discussed above will be used so as to 

ensure planning and implementation is done successfully.  

4.1.9. Measurement, Reporting and Verification (MRV) 

The County Government of Kericho in its efforts to achieve its 2023-2027 climate change 

action plan objectives will strengthen and support a system for assessing progress towards 

local emission reduction targets and measuring the impact of actions in line with Kenya’s 

NDC commitments. The systems will also help the County to identify best practices and 

celebrate success. Also, the systems will facilitate reporting that can be used to connect with 

communities, local stakeholders, and County and National actors and build support for 

future projects. 

The secretariat established by the Kericho County Climate Change Act, 2021 and domiciled 

within the Department of Water, Environment, Forestry, Energy and Natural Resources is 

review of the Kericho County Climate Change Action Plan will be undertaken after 2 years 

utilising the MRV tools formulated for monitoring and evaluation of projects financed by 

the climate change fund. The review will utilise a multi-stakeholders approach engaging 

National and County actors as well as the private sector, academia, women, youth, and 

minority and marginalised groups. The MRV framework will contribute to County 

Integrated Monitoring and Evaluation systems in addition to building the national 

Measurement, Reporting and Verification framework. 

4.1.10. Institutional Roles and Responsibilities 

The County Government of Kericho will take a participatory role in the implementation 

of this Climate Change Action Plan. It will involve all organisations founded for religious, 

educational, professional, or social purposes whose efforts are to support the County 

Government in achieving its mandate towards climate change impact management. The 

following institutions with their roles and responsibilities shall be involved: 

 Institution Roles and Responsibilities 

1. National departments 

domiciled in Kericho County 

Provide environment utilisation and management 

regulatory and coordination frameworks 

2. Community Associations e.g 

WRUAs, CFAs, CSAs etc 

Promote efficient natural resource usage and 

conservations. 

Act as a link between the community and 

technological dealers. 



 

 

 

3. Learning and Research 

institutions and bodies e.g 

Kabianga University 

Provide a platform for technological and innovation 

creation  

Controls the learning agenda for better climate 

change management. 

Avenue for capacity building actors on climate 

change impact management. 

4. Private entities e.g banks  Resource mobilisation and leverage 

2. Development partners 

working in the County 

Capacity building  

Resource mobilisation 

5. Faith based organisation at 

local and county level 

Community members mobilizations 

6. Public Benefits Organizations Community members mobilizations 

9. Conservatory associations 

and alliances  

Community members’ mobilizations 

TABLE 4: INSTITUTIONAL PLAYERS IN CLIMATE CHANGE ACTION IMPLEMENTATION 

4.2. Implementation and Coordination Mechanisms 

4.2.1. Directorate of Climate Change 

The Directorate of climate change under the County Department of Water, Energy, 

Forestry, Environment and Natural Resources is responsible for the overall coordination 

of the implementation of this County Climate Change Action Plan. This also includes 

reporting County-level actions to the National Department of Environment and Climate 

Change through the County assembly. 

4.2.2 County Climate Change Planning Committee 

The County Climate Change Planning Committee established under Kericho County 

Climate Change Act, 2021 manages the local climate actions efforts through: 

1) Review prioritised and sequence projects submitted by Ward Climate Change 

Planning Committees based on the criteria, 

2) Provide additional technical support where this is needed to improve the Ward 

Climate Change Planning Committees' proposals, 

3) Organise inter-ward meetings to review, refine and collate proposals from wards 

into a Climate Adaptation Plan,  

4) Based on the approved criteria, approve the proposals, 



 

 

 

5) Forward the approved project proposals to County Climate Change Steering 

Committee through the Fund Administrator for validation and funding, and 

6) Identify County wide climate change needs and vulnerabilities, prepare project 

proposals and submit them to the County Climate Change Steering Committee for 

funding. 

 



 

 

 

4.3 Implementation Matrix 

Specific 

Sector 

Strategic 

Objectives 

Activity Location  Outco

me 

Indicator

s 

Target 

groups 

Time 

fram

e 

Key 

actors 

Source 

of 

funds 

Indicative Budget (KES 

million) 

To

tal 

23

/2

4 

24

/2

5 

25

/2

6 

26

/2

7 

27

/2

8 

Forestr

y  

To 

enhance 

tree cover 

and 

protect 

water 

sources  

Nature 

bamboo 

and 

bamboo 

industry-

planting, 

propaga

tion, 

growing, 

formatio

n of 

cooperat

ives and 

value 

addition 

through 

cottage 

industry 

for 

livelihoo

d 

improve

County 

Wide 

Enhanc

ed 

Increas

e tree 

cover, 

source 

of 

income

,  

No. of 

bamboo 

seedlings 

planted. 

No. 

cooperat

ives 

societies 

formed; 

No. of 

cottage 

industrie

s 

establish

ed 

Youth 

and 

wome

n  

July 

202

4-

june 

202

7 

CGK, 

KFS, 

NGOs

, 

CBO, 

NGA

O & 

Com

munit

y 

CGK, 

KFS, 

CSOs,Pr

ivate & 

Develo

pment 

partners  

25 5 5 5 5 5 



 

 

 

ment 

and 

green 

jobs 

    Plant 

2,500 

Ha of 

trees by 

nurturin

g 

seedlings 

across 

institutio

ns public 

spaces, 

conserva

tion 

areas 

and 

other 

landscap

es 

County 

Wide 

Increas

ed tree 

covers 

across 

the 

county  

Ha of 

trees 

planted  

Youths 

& 

wome

n  

July 

202

3- 

June 

202

6 

CGK, 

KFS, 

NGOs

, 

CBO, 

NGA

O & 

Com

munit

y 

CGK,KF

S,COS 

& 

Develo

pment 

partners  

55 10 10 10 15 10 

    Adopt 

assorted 

fruit tree 

cover 

approac

h and 

County 

wide  

Increas

ed tree 

cover, 

improv

ed 

house 

No. of 

fruit 

trees 

distribut

ed; No 

of 

Elderly

, 

Wome

n 

,youth 

July 

202

4- 

June

202

6 

CGK, 

NGOs

, 

CBO, 

NGA

O & 

CGK 

&Devel

opment 

partners  

45 5 10 10 10 10 



 

 

 

Planting 

of other 

trees of 

economi

c value 

for 

househo

ld 

income 

through 

value 

addition  

hold 

income 

Househo

lds 

benefite

d 

and 

PWD 

Com

munit

y 

    Impleme

nt on 

farm 

agro 

forestry 

practices

: Train 

farmers 

on 

agrofore

stry, 

Farm 

woodlot

s like 

Bamboo

, Fruit 

trees 

County 

Wide 

Increas

ed tree 

covers 

throug

h 

integra

tion of 

trees 

with 

crops 

No. of 

farmers 

trained  

agro 

forestry 

 

 

No. of 

househol

ds 

practicin

g agro 

forestry 

Farmer

s  

July 

202

4- 

June

202

6 

CGK, 

WEEF

NR, 

NGOs

, 

CBO, 

NGA

O & 

Com

munit

y 

CGK 

&Devel

opment 

partners  

20 5 0 5 5 5 



 

 

 

    Establish 

seed 

collectio

n, 

processi

ng and 

packagin

g center 

for 

women 

and 

youth 

owned 

enterpris

es 

Londiani Enhanc

ed 

seeds 

sources 

for 

tree 

nurseri

es 

establis

hment 

and 

create 

emplo

yment 

No. of 

seeds 

collectio

n centers 

establish

ed; No. 

of 

persons 

employe

d 

Wome

n 

Youths 

& 

PWD  

July 

202

4-

June 

202

5 

CGK, 

KFS, 

NGOs

, 

CBO, 

NGA

O & 

Com

munit

y 

CGK 

&Devel

opment 

partners  

3 0 3 0 0 0 

    Establish 

assorted 

tree 

nurseries 

(indigen

ous, 

commer

cial and 

fruits) 

County 

Wide 

Increas

ed tree 

cover 

and 

green 

Job 

Creatio

n 

No. of 

tree 

nurseries 

establish

ed, No. 

of 

persons 

employe

d 

Youths 

& 

wome

n, 

PWD  

July 

202

4-

june 

205

2 

CGK, 

KFS, 

NGOs

, 

CBO, 

NGA

O & 

Com

munit

y 

CGK 

&Devel

opment 

partners  

25 5 5 5 5 5 

Environ

ment 

&natur

al 

To protect 

and 

conserve 

ecologicall

Mapping

, 

Gazette

ment 

and 

County 

Wide 

Enhanc

ed 

wetlan

d 

protect

No. of 

wetlands  

protecte

d and 

Count

y 

residen

ts 

  Jul

y 

202

3-

july 

CGK, 

NEM

A, 

NGOs

, 

CGK, 

Private 

& 

Develo

10 5 5 0 0 0 



 

 

 

resourc

es  

y sensitive 

ecosystems 

protecti

on of 

Wetland

s 

ion 

and 

conser

vation 

conserva

tion 

202

7 

CBO, 

NGA

O & 

Com

munit

y 

pment 

partners  

    Removal 

and 

replace

ment of 

eucalypt

us 

species 

in 

riparian 

areas 

with 

indigeno

us tree 

and 

bamboo 

species 

County 

wide 

Enhanc

ed 

protect

ion 

and 

conser

vation 

of 

riparia

n areas 

No of 

Km 

Restored 

Count

y 

residen

ts 

 July 

202

3-

july 

202

7 

CGK, 

NEM

A, 

NGOs

, 

CBO, 

NGA

O & 

Com

munit

y 

CGK & 

Develo

pment 

partners  

25 5 5 5 5 5 

  To 

promote 

sustainable 

waste 

manageme

nt  

Setting 

up waste 

recovery 

facility(

MRF) to 

promote 

segregati

on, re-

County 

wide  

Enhanc

ed 

waste 

manag

ement, 

Job 

creatio

n 

no of 

waste 

initiative

s 

adopted  

Youth 

and 

wome

n 

Group

s  

 July 

202

4-

july 

202

7 

CGK, 

NEM

A, 

NGOs

, 

CBO, 

NGA

O & 

CGK 

&Devel

opment 

partners  

20 0 10 10 0 0 



 

 

 

use and 

compost

ing of 

wastes 

in major 

towns 

Com

munit

y 

    Waste & 

faucal 

sludge 

manage

ment 

Project- 

transfor

ming 

faucal 

sludge 

from 

sewerag

e system 

and 

private 

septic to 

fuel to 

improve 

sanitatio

n and 

support 

clean 

cooking 

in low 

Kericho 

town 

Emplo

yment 

creatio

n, 

Enhanc

ed 

waste 

manag

ement 

and 

improv

e 

liveliho

ods 

No. of 

persons 

employe

d 

Youth 

and 

wome

n 

Group

s in 

urban 

centers 

July 

202

4-

June 

202 

CGK, 

NEM

A, 

NGOs

, 

CBO, 

NGA

O & 

Com

munit

y 

CGK 

&Devel

opment 

partners  

4 2 2 0 0 0 



 

 

 

income 

areas  

Water To 

enhance 

water 

availability 

Augmen

tation 

and 

reticulati

on of 

existing 

water 

supply 

projects 

County 

wide 

To 

ensure 

access 

to 

adequa

te and 

quality 

water 

supply 

No. of 

househol

ds 

covered 

Count

y 

residen

ts, 

School

s and 

Health 

facilitie

s 

July 

202

4-

june 

202

8 

CGK, 

NEM

A, 

NGOs

, 

CBO, 

NGA

O & 

Com

munit

y 

CGK 

&Devel

opment 

partners 

80 20 30 30 0 0 

    Construc

tion of 

intake 

works, 

sumps, 

rising/gr

avity 

main, 

storage 

tanks, 

distributi

on pipe 

lines and 

water 

County 

wide 

To 

ensure 

access 

to 

adequa

te and 

quality 

water 

supply 

No. of 

househol

ds 

covered 

Count

y 

residen

ts, 

School

s and 

Health 

facilitie

s 

July 

202

3-

june 

202

8 

CGK, 

NEM

A, 

NGOs

, 

CBO, 

NGA

O & 

Com

munit

y 

CGK 

&Devel

opment 

partners 

73 23 20 10 10 10 



 

 

 

points/Ki

osks 

    Impleme

nt spring 

protecti

on 

projects 

along 

springs 

that are 

majorly 

sources 

of 

drinking 

water 

County 

wide 

Enhanc

ed 

water 

quality 

and 

improv

ed 

spring 

protect

ion  

No. of 

protecte

d springs 

Count

y 

residen

ts 

  CGK, 

NEM

A, 

NGOs

, 

CBO, 

NGA

O & 

Com

munit

y 

CGK 

&Devel

opment 

partners  

30 10 10 10 0 0 

    Review 

of 

Kericho 

county 

master 

plan to 

mainstre

am 

climate 

S  

County 

wide 

sustain

ability 

of 

water 

resourc

e and 

adequa

te and 

quality 

water 

is 

supplie

d 

No of 

plans 

develop

ed 

CGK, 

Develo

pment 

Partner

s 

July 

202

3-

june 

202

4 

CGK, 

NEM

A, 

NGOs

, 

CBO, 

NGA

O & 

Com

munit

y 

CGK 

&Devel

opment 

partners 

5 0 5 0 0 0 



 

 

 

    Increase 

rain 

water 

harvestin

g at 

househo

ld, 

commun

ity and 

institutio

n level 

with 

varied 

water 

storage 

technolo

gies; 

diversify 

options 

for 

water 

supply 

and 

expand 

current 

sources 

County 

wide 

To 

enhanc

e 

water 

harvest

ing 

and 

storage 

No. of 

Water 

Harvesti

ng and 

storage 

infrastru

cture 

installed 

CGK, 

Develo

pment 

Partner

s 

July 

202

3-

june 

202

8 

CGK, 

NEM

A, 

NGOs

, 

CBO, 

NGA

O & 

Com

munit

y 

CGK 

&Devel

opment 

partners 

50 10 10 10 10 10 

    Solarisati

on of 

borehole

s/Sumps 

County 

wide 

To 

Integra

te 

green 

No of 

Borehole

s/Sumps 

Solarised 

CGK, 

Develo

pment 

July 

202

3-

june 

CGK, 

NEM

A, 

NGOs

CGK 

&Devel

opment 

partners 

30 10 10 10 0 0 



 

 

 

and 

replacing 

electricit

y 

powered 

pumps 

for 

sustainab

ility of 

access 

solutio

ns into 

the 

water 

supply 

system  

Partner

s 

202

8 

, 

CBO, 

NGA

O & 

Com

munit

y 

    Drill 

borehole

s in 

hydrolo

gically 

undergr

ound 

water 

abundan

t areas. 

County 

wide 

To 

ensure 

access 

to 

adequa

te and 

quality 

water 

supply 

No of 

Borehole

s Drilled 

and 

Equippe

d 

CGK, 

Develo

pment 

Partner

s 

July 

202

3-

june 

202

8 

CGK, 

NEM

A, 

NGOs

, 

CBO, 

NGA

O & 

Com

munit

y 

CGK 

&Devel

opment 

partners 

30 10 10 10 0 0 

    Support 

the 

digging 

of 

shallow 

wells to 

diversify 

water 

County 

wide 

To 

ensure 

access 

to 

adequa

te and 

quality 

water 

supply 

No. of 

well dug 

CGK, 

Develo

pment 

Partner

s 

July 

202

3-

june 

202

6 

CGK, 

NEM

A, 

NGOs

, 

CBO, 

NGA

O & 

Com

CGK 

&Devel

opment 

partners 

15 0 5 5 5 0 



 

 

 

sources 

and use 

munit

y 

    Set up 

water 

pans to 

harvest 

rain and 

surface 

run off 

for 

househo

ld use 

and 

small-

scale 

irrigatio

n 

Kipkelion 

East, 

Kipkelion 

West & 

Soin/Sigowe

t 

To 

enhanc

e 

water 

harvest

ing 

and 

storage 

No of 

pans 

construct

ed 

reticulat

ed and 

desilted 

CGK, 

Develo

pment 

Partner

s 

July 

202

3-

june 

202

8 

CGK, 

NEM

A, 

NGOs

, 

CBO, 

NGA

O & 

Com

munit

y 

CGK 

&Devel

opment 

partners 

35 10 5 10 10 0 

    Train 

water 

Manage

ment 

committ

ees  

County 

wide 

Impro

ved 

manag

ement 

of 

rural  

water 

scheme

s  

No. of 

Trained 

Water 

manage

ment 

committ

ees  

Count

y 

residen

ts 

July 

202

5-

june 

202

8 

CGK, 

NEM

A, 

NGOs

, 

CBO, 

NGA

O & 

Com

munit

y 

CGK 

&Devel

opment 

partners 

6 0 2 2 2 0 



 

 

 

  Improvem

ent of 

water 

quality 

Construc

t water 

treatmen

t works 

to 

improve 

quality 

of raw 

water 

supply 

County 

wide 

Access 

to 

adequa

te and 

quality 

water 

supply 

improv

ed  

No of 

Water 

Treatme

nt 

construct

ed 

Count

y 

residen

ts 

July 

202

3-

june 

202

8 

CGK, 

NEM

A, 

NGOs

, 

CBO, 

NGA

O & 

Com

munit

y 

CGK 

&Devel

opment 

partners 

30 15 10 5 0 0 

    Enhance 

water 

treatmen

t options 

at 

househo

ld levels 

– locally 

manage

d 

solutions 

where 

access to 

treated 

schemes 

is limited 

County 

wide 

Access 

to 

adequa

te and 

quality 

water 

supply 

improv

ed 

No. of 

Househo

lds with 

treated 

water 

Count

y 

residen

ts 

July 

202

3-

june 

202

8 

CGK, 

NEM

A, 

NGOs

, 

CBO, 

NGA

O & 

Com

munit

y 

CGK 

&Devel

opment 

partners 

25 5 10 10 0 0 



 

 

 

Energy  Improve 

access to 

clean and 

green 

energy 

sources 

Promote 

the 

Adopt 

improve

d 

cooking 

stoves, 

training 

of 

installati

on 

artisans 

and 

promoti

on of 

alternati

ve 

sources 

of clean 

energy 

e.g 

biogas 

and 

briquette

s (from 

coffee 

husks 

and 

sugarcan

e 

County 

wide 

Impro

ved 

uptake 

of 

clean 

and 

renew

able 

energy  

No. of 

househol

ds using 

improve

d Jikos, 

No of 

cooking 

stoves 

distribut

ed 

Count

y 

Reside

nts 

July 

202

3-

june 

202

9 

CGK, 

NEM

A, 

NGOs

, 

CBO, 

NGA

O & 

Com

munit

y 

CGK 

&Devel

opment 

partners 

5 1 1 1 1 1 



 

 

 

bagasse) 

and 

other 

low 

carbon 

cooking 

materials 

Roads 

public 

works 

and 

infrastr

ucture 

To  ensure 

Climate 

Proof and 

resilient 

projects 

Incorpor

ate 

climate 

change 

impacts 

in 

planning 

and 

design 

resilient 

infrastru

cture e.g 

homes, 

business 

County 

wide 

reduce

d 

impact

s of 

climate 

change 

impact

s on 

the 

infrastr

ucture 

No. of 

climate 

proof 

projects 

Count

y 

residen

ts 

July 

202

6-

june 

203

0 

CGK, 

NEM

A, 

NGOs

, 

CBO, 

NGA

O & 

Com

munit

y 

CGK 

&Devel

opment 

partners 

10 0 0 0 5 5 

Agricult

ure 

To 

Improve 

animal 

production 

and food 

security 

Build 

farmers 

capacity 

on 

modern 

animal 

husband

ry/ 

keeping 

County 

wide 

Impro

ved 

animal 

produc

tivity 

and 

enhanc

ed 

food 

No.of 

farmers 

groups 

and 

cooperat

ives 

trained 

Dairy 

cooper

atives 

societi

es 

July 

202

3-

july 

202

7 

ALCM CGK 15 3 3 3 3 3 



 

 

 

approac

hes 

includin

g dairy 

farming, 

biogas 

enhance

ment 

and 

organic 

farming 

securit

y. 

   Introduc

e rearing 

of 

drought 

resistant 

livestock 

breeds 

like 

dairy 

goat 

farming 

and 

sheep by 

distributi

on 

through 

farmer 

cooperat

ives and 

County 

Wide 

To 

preserv

e 

indigen

ous 

genetic 

resourc

e 

number 

of 

livestock 

procured 

Farmer

s 

groups

, 

Coope

ratives 

societi

es & 

Youth 

groups 

July 

202

3-

july 

202

7 

ALCM CGK 55 10 15 20 5 5 



 

 

 

organize

d youth 

groups 

and 

training 

on value 

addition

, fodder 

conserva

tion and 

climate 

adaptabi

lity of 

the same 

    Support  

Farmers 

on 

improve

d and 

diversify 

fodder 

varieties 

and 

animal 

feed 

formulat

ion to 

reduce 

on cost 

of 

County 

Wide 

Reduce

d  Cost 

of 

animal 

feeds 

produc

tion, 

increas

ed 

milk 

volum

es 

produc

ed, 

food 

securit

Cost of 

feeds 

reductio

n 

Farmer

s 

groups

, 

Coope

ratives 

societi

es 

July 

202

3-

july 

202

7 

ALCM CGK 15 4 5 6 0 0 



 

 

 

producti

on, 

efficienc

y, 

increase 

climate 

adaptati

on and 

mitigatio

n 

y and 

reduce

d 

nutriti

onal 

deficie

ncy 

    Introduc

e 

apiaries 

and 

honey 

processi

ng to 

farmers 

by 

setting 

up value 

chain 

activities

, 

providin

g 

beehives 

and 

capacity 

building 

County 

Wide 

Enhanc

ed  

quality 

and 

quantit

y 

honey 

produc

tion 

and 

diversif

ication 

of 

farmin

g and 

exhaus

t 

unused 

and 

unpro

No. of 

bee 

hives 

procured

, no of 

farmers 

practicin

g bee 

keeping 

and no 

of 

apiaries 

establish

ed 

bee 

keepin

g 

farmer

s and 

starters 

July 

202

3-

july 

202

7 

ALCM CGK 25 5 5 5 5 5 



 

 

 

on 

honey 

processi

ng and 

exploitat

ion of 

by-

products

, 

packagin

g 

branding 

and 

marketin

g 

ductive 

land 

and 

increas

e 

pollina

tion 

    Support 

farmer 

Coopera

tives to 

set up 

milk 

value 

addition

s e.g 

mursik, 

cheese, 

yogurt & 

ghee  

Ainamoi 

and Belgut 

subcounties 

to 

value 

add 

40,000 

milk 

produc

ed 

daily  

No. of 

litres  

value 

added 

Kabian

ga 

cooper

ative 

society 

July 

202

3-

july 

202

7 

ALCM CGK 25 5 5 5 5 5 



 

 

 

  To 

Improve 

crop 

production 

and food 

security 

Adopt 

high 

value 

fruits 

utilizing 

a whole 

value 

chain 

approac

h 

through 

formatio

n of 

cooperat

ives, 

capacity 

building, 

propaga

tion of 

fruits 

seedlings

, 

processi

ng plants 

for juice, 

extract 

and dry 

snacks 

e.g for 

pawpaw

Soin/Sigowe

t, Ainamoi, 

Kipkelion 

west 

&Kipkelion 

East Sub 

Counties 

increas

e 

adopti

on of 

value-

added 

produc

ts to 

increas

e 

househ

old 

income 

No. of 

cooperat

ive 

formed 

and 

establish

ed 

processi

ng 

plants, 

no of 

farmers 

trained 

on value 

addition, 

farmer

s and 

farmer 

groups 

July 

202

3-

july 

202

7 

ALCM CGK 41 8 10 15 4 4 



 

 

 

, mango, 

passion 

fruits, 

avocado 

and 

plantain 

    Promote 

use of 

climate 

informat

ion at all 

levels by 

leveragi

ng 

Informat

ion 

Commu

nication 

and 

Technol

ogy  

County 

wide 

To 

increas

e 

access 

to 

agricult

ural 

inform

ation 

no of 

farmers 

adopting 

to ICT in 

sourcing 

climate 

informat

ion 

farmer

s, 

farmer 

groups 

and 

cooper

ative 

July 

202

3-

july 

202

7 

ALCM CGK 5 1 1 1 1 1 

    Introduc

e 

househo

ld water 

efficient 

gardenin

g 

technolo

gies 

Countywide to 

increas

e 

househ

old 

food 

securit

y 

No of   

farmers 

trained 

on 

water 

harvestin

g and 

kitchen 

garden 

farmer

s and 

farmer 

groups 

July 

202

3-

july 

202

7 

ALCM CGK 4 0 3 0.

5 

0.

5 

0 



 

 

 

includin

g 

vertical 

vegetabl

es 

farming 

technolo

gies 

    Establish 

an 

organic 

fertilizer 

unit 

with 

organize

d 

common 

interest 

groups 

Kipkelion 

East and 

Ainamoi 

Subcounties 

to 

promo

te use 

of 

organic 

fertilize

r and 

availab

ility 

fertilizer 

unit 

establish

ed 

farmer

s and 

farmer 

groups 

July 

202

3-

july 

202

7 

ALCM CGK 5 0 3 2 0 0 

Fisherie

s 

Aquacultur

e 

promotion 

Introduc

tion of 

fish 

farmer 

cooperat

ives by 

supporti

ng on 

construct

ion of 

fish 

bonds, 

distributi

Countywide Increas

e fish 

availab

ility for 

consu

mption  

no. of 

fingerlin

gs and 

palletize 

machine

s 

distribut

ed 

fish 

farmer

s 

July 

202

3-

july 

202

7 

ALCM CGK 10 2 2 2 2 2 



 

 

 

on of 

fish 

fingerlin

gs, fish 

feeds, 

establishi

ng of 

feeds 

pelletizin

g 

machine 

and 

value 

addition

s. 

          85

6 

19

4 

22

6.

5 

22

7.

5 

113

.5 

31 
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